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The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award for Distinguished Budget Presentation to the City of Fort Smith for its
annual budget for the fiscal year beginning January 1, 2007. In order to receive this award,
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BUDGET FORMAT

The City of Fort Smith Budget serves four primary roles: policy document, financial plan,
operations guide and communications tool. In order to meet these roles, the Budget is
organized into the following eight sections:

Preface

This section of the document includes the title page, managament team listing, the
City's Distinguished Budget Presentation Award, the table of contents and budget format
description,

Introduction

The Introduction section begins with the City Administrator's Budget Message which outlines
the City's accomplishments, goals for the current period and the budgetary plan for the

current fiscal year. This section also includes an organization chart, graphic presentation

af full-time personnel and a comparative list of authorized personnel. The amounts compared in
the Budget Message are Adopted Budget 2007 and Adopted Budget 2008,

Budget Highlights

The Budget Highlights section of the document is intended to serve as a summary of

the current fiscal year budget plan. The budget process, and the fiscal performance policies

are included in this section. In addition, highlights of the current year budget including narratives,
graphs and tables are presented.

Budget Summaries - All Funds

This section of the document includes financial statements for all funds of the City.

A comparative surmmary of all funds for FY06 Actual, FYOY Budget, FY07 Estimated and

FY08 Budget is included. A comparative summary for all funds with major revenue

detail is presented for FY05 Actual, FY06 Actual, FYOT Budget, FYO7 Estimated, and FY(08
Budget. A combined summary of all funds for the FY08 Budget as well as individual fund
statements by fund type for FY08 Budget is included. The City of Fort Smith financial structure
and explanations for each fund are also included in this section.

Operating Funds Budget Summaries

The Operating Funds Budgel Summaries section includes the basic financial statements

for the four major funds of the City for which an annual budget is required. Comparative
summaries and statements of revenue comparisons are provided for the operating funds
combined and for each individual operating fund. The distribution of appropriations to

the operating funds for FY08 is also incorporated in this section. Combined

summaries by division and expenditure/expense classification are provided at the end of this
section in statement and graphic form.
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Division Summaries

This section of the document describes the operating pragrams of the City's basic
arganizational units which provide the essential services to the citizens of Fort Smith.
City programs are organized into seven divisions:

- Policy and Administration Services

- Management Services

- Development Services

- Police Services

- Fire Services

- Operation Services (Streets and Traffic Control, Water and Sewer, Parks
and Recreation, Canvention Center, Sanitation and Transit)

= Mon-Departmental

Each division includes a purpose, organization chart, overview for the current budget year, current
goals, prior year goals and results, service measures/performance indicatars, and workload/demand
statistics, as applicable.

Capital Improvement Program

The Capital Improvement Program section provides highlights of the major capital

projects in the various funds. A list of the capital outlay iterms authorized in the current
budget and capital sinking fund transfers are included in this section. The effects of capital
improvements on the aperating budget are also included.

Related Financial Information

This section provides various data to aid the reader in understanding the budget

document. The City's budget organizational structure, budgetary and accounting system

control, classification of revenue sources for the operating funds, debt service schadules,

glossary of key terms, Fort Smith notes, personnel count comparison and miscellanecus statistical
data of the City are included in this section. An index is included to cross-reference pertinent
information in the document,
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INTRODUCTION

This document, the City of Fort Smith, Arkansas,
Annual Budget, serves as the primary budget
document of the City of Fort Smith. The Annual
Budget serves as the appropriations document

and provides detailed information about City
government, its budget, and the services it provides.



December 6, 2007

The Honorable Ray Baker, Mayar
and City Directors
City of Fort Smith, Arkansas

Mavyor and Directors:

We are pleased to present the 2008 Budget as adopted and approved on December 4, 2007, The
2008 Budget is a complete financial plan for all funds which includes all programs and activities of the City
government.

Although the City was able to maintain its quality level of services during 2007 and completed
some quality of life projects, the outlook for 2008 for the General Fund and Water and Sewer Operating
Fund programs is more modest. Due to lower than expected revenues for both of these funds and the
spending of reserves, the 2008 Budget for the General Fund and the Water and Sewer Operating Fund is
very basic. In almost all the programs that rely on funding from these funds, operating costs are at or
below the 2007 level and there is virtually no capital outlay.

In the General Fund, all capital outlay requests for police patrol vehicles, fire pumper, and all park
related improvements were deferred. There are no new positions budgeted for 2008. The personnel
accounts include funds to provide a 2% market adjustment for employees, however, there will be neither
merit nor step pay increases during 2008.

The projected fund balance at December 31, 2008 for the General Fund is $2.9 million which
represents 7.4% of the 2008 operating expenditures. The main reasons that the reserve is presented
below the City’s policy of 15% of current operating expenditures are varied. Franchise fees are estimated
at $1.1 million below the original budget in 2007 and will be below the actual 2006 franchise revenue by
$353,000. Franchise fees levied on electric and natural gas utilities are affected by weather and the 2007
weather pattern has been very mild. Also the transit revenue for 2007 included federal funding for the
transit transfer facility, but since that has been delayed, the General Fund estimated revenue does not
include that $1.2 million. During 2007, supplemental appropriations totaling $840,336 were made to
increase the contract for Carol Ann Cross Park lake improvements. This projects final cost was $2.9
million and the funding for it came from the prior year's reserve funds. Additional costs for the Elm Grove
Community Center approximating $374,000 were paid from the reserve. The $100,000 funding for the
Marshall's Museum and $250,000 that has been set aside for the Mallilieu demolition were provided by the
General Fund reserve balance in 2007 as well. The City's share of the Sebastian County Courts Building
totals $1.4 million for 2007 and the remaining $870,000 must be paid during 2008.

Water consumption billed in 2007 is estimated to be 6% less than in 2006. Consumption billed
has been relatively flat since 2003 due to weather, rainfall, and conservation efforts. The City's rate
structure is based upon volume demand factors, therefore, the revenue generated by rate increases have
not met expectations. Furthermore, the level of revenue bonded indebtedness continues to require larger
annual requirements be met. The annual debt service payment for the 2007 revenue bonds will average
$1.9 million per year. The 2008 water and sewer revenue was based upon consumption records for 2004,
2005, and 20086 in an effort to be as conservative as possible. Maost of the capital requests for 2008 were
deleted and operating costs have been reduced as much as possible for 2008. The projected working
capital reserve at December 31, 2008 is $1.2 million or 5.9% of 2008 operating expenses.

The financial condition of both the General Fund and the Water and Sewer Operating Fund
present challenges for the City. The General Funds available revenue sources are very limited.



Recent Key Challenges and Accomplishments

Although the City faces financial challenges in 2008, the following major achievements in 2007

will strengthen our future. Highlighted accomplishments are as follows:

Fort Smith was selected as the site for the relocation of the U.S. Marshals Service museum. The
city was one of 10 locations originally considered. The museum would attract tourists nationally
and internationally, complement the Fort Smith National Historic Site, and possibly lead to the
development of a museum cottage industry in Fort Smith. Land for this site has been donated.

Fort Smith’s retail marketplace is expanding significantly with the construction on a third Wal-Mart
Supercenter in the city and a new Target department store. Both are expected to open during
2008,

We have worked to attract three new major employers to the city who are expected to add 600
new jobs to our regional economy.

Fort Smith is expanding and enhancing its parks and recreation services. A new 5,500 square
feet community center at Martin Luther King, Jr. Park was completed in September 2007 and the
recreation lake at Carol Ann Cross Park was reconstructed and reopened in October 2007,

The city implemented “Request Partner”, a new citizen relations program, to make it easier for
residents and businesses to request services online and to track the status of their requests.

Automated refuse collection was expanded in 2007 to an additional 3,500 customers. Mare
neighborhoods will be added each year. The program streamlines the collection of garbage and
reduces the potential for litter.

Awarded the GFOA Distinguished Budget presentation Award for 2007, nineteenth consecutive
recognition; and the GFOA Certificate of Achievement for Excellence in Financial Reporting for the
2006 CAFR, the twenty-second consecutive recognition.

Major 2008 Policy Initiatives

Through policy guidance by the City Board of Directors and in cooperation with the leadership of

our educational institutions, business and industry, the City has enjoyed and shared the role of moving the
community in a positive direction, over the past several years. To keep the momentum, the City will need
to continue focusing its efforts on those policy issues facing her citizens and businesses in the coming

year.

The City-wide goals for 2008 are as follows:

I

City-Wide Goal: Continue efforts to strengthen citizen service and citizen access to city
government.

City-Wide Goal: Encourage economic development by working with partners to implement the
Tipping Point report and strengthen ties with the Northwest Arkansas Council,

City-Wide Goal: Undertake "green” initiatives including revitalization of recycling efforts in city
offices and facilities, paperless board packets, and less energy consumption by the City.

City-Wide Goal: Approve a new results-oriented model for outside agency funding to be
implemented in 2009.

City-Wide Goal: Increase the city's presence in Washington, D.C. by using the services of a
lobbyist to procure federal funds for city projects and to keep the city informed of federal issues.

The departmental goals which are presented in the Division Summaries section of this document

have been developed to achieve these city-wide goals.
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For the Future

As Chaffee Crossing continues to develop, the City must provide public safety, street maintenance
and construction, utility services, planning and code enforcement for the area. The water and sewer
infrastructure projects total $28.3 million and may need to be designed and constructed between 2009 and
2010. The Fire Department estimates that a station will need to be constructed ($950,000) and staffed (nine
additional positions at an annual cost of approximately $500,000) during 2009-2010. Funding must be
identified for these improvements and services.

Implementation of the comprehensive plan will require future budget allocations to accomplish its key
elements. The level of resources to dedicate for this purpose must be determined for the next several years.

The City's share of the county-wide sales tax represents 39% of total General Fund revenue. The
reliance on a revenue thatis impacted by external factors such as economic conditions is a concern. The City
must continue to review other revenue options and continue to streamline expenditures in the General Fund
to provide financial stability to continue providing the level of public services expected by the community.

The Parks and Recreation Commission report recommends expansion and improvement to parks
projects, facilities and acreage and indicates a funding need of $20 million over the next 10 years. Two
possible funding sources may be considered. The first is a voter approved restaurant tax dedicated to park
programs, and the second is reallocation of a small portion of the sales tax revenue dedicated to streets and
drainage projects.

Future expansions of the Riverfront Park as well as continued improvements in the
downtown area, such as expansion of the streetscape, will need to be prioritized and funding sources
identified. Private participation and grants are options to review. Ongoing operating and maintenance costs
will need to be considered.

Budget Summary

The 2008 Annual Budget is designed to present the City’'s operating programs in a comprehensive
yet simple, clear and easy to read manner. The City's budget process is guided by its Fiscal Performance
Policies which are presented in the Budget Highlights section of this document. The Policies were
originally adopted in1987 and have been updated regulary.

The City's 2008 Annual Budget, comprised of all funds, programs and activities, totals 5254 .8
million or a $32.3 million bottom line increase over the 2007 Annual Budget of $222.5 million.

The City's 2008 Budget of 5254.8 million includes the 2008 Operating Budget of $101.6 million as
well as $99.2 million for capital improvements; $34.8 million for debt service; $4.7 million for pension
programs; $8.6 million for self-funded workers’ compensation and employee benefit programs: $1.3 million
for CDBG, housing and special grants programs; and $3.9 million for the Advertising and Promotion
Commission, Parking Authority, Convention Center and internal service funds. Excluding various interfund
transfers of $21.3 million, the City's Annual Budget totals $233.5 million.

The table on the following page summarizes the major areas of change between the 2007 and
2008 Annual Budgets:
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Overall Budget Summary

2007 2008 Change T
Operating Budget $95,142 216 $101,649,288 56,507,072 B6.8%:
Capital Improvements 76,574,071 99,191,087 22,617,016 29.5%
Debt Service 31,784,718 34,818,853 3,034,135 9.5%
Pension Programs 4,637,500 4,676,100 38,600 0.8%
Workers' Compensation
and Insurance Programs 8,272,512 8,635,000 362,488 4.4%
CDBG, Housing & Special Grants 1,592,200 1,903,000 310,800 19.5%
Special Projects 4,521,763 3,928,380 (593,383) -13.1%
Total $222,524,980 $254,801,708 $32,276,728 14.5%
Less Interfund Transfers 18,369,035 21,286,320 2,917,285 15.9%
Total $204,155,945 $233,515,388 $29,359,443 14.4%

The 2008 Operating Budget is summarized in greater detail elsewhere. The 2008 Capital Budget
of $99.2 million includes $38.8 million in various street and drainage improvements; $56.2 million in water
and sewer system improvements; $3.6 million for the public safety radio system purchase; $340,000 in
sidewalk construction; and $310,000 in parking facilities structural repairs.

The increase in debt service is due to the issuance of the 2007 Water and Sewer Revenue Bonds

which carries a debt service requirement of $1.9 million in 2008. Also, additional Sales and Use Tax

Bonds, Series 2006, are expected to be called during 2008.

The pension program for the police and fire uniformed personnel remains stable between years.

The increase in worker's compensation and insurance programs is a result of initiating a trust

account for accumulation of other post employment benefits (OPEB) for retirees.

The increase in CDBG, housing, and special grants is because it is anticipated that draws on
funds available will be slightly higher for 2008. Estimated 2007 revenue is expected to exceed the 2007
Budget amount by approximately $874,000.

The decrease in special projects is due to the significant decrease in capital projects for the

convention center for 2008.

2008 Operating Budget Summary

The Fiscal Performance Policies, reproduced in the Budget Highlights section of the 2008 Annual

Budget, require the adoption of an annual budget in which expenditures do not exceed reasonably

estimated revenues and available fund balances/working capital.

The 2008 Operating Budget of $101.6 million achieves this goal with anticipated revenues of
598.4 million and $3.3 million from prior year balances. The major revenue source of the General Fund is
the City's share of the county- wide sales tax which represents 39% of total operating revenues. The
county-wide sales tax is anticipated at $15.7 million for 2008 which is a 2% increase over the estimated
2007 revenue. The franchise tax for 2008, estimated at 37.2 million, reflects a 2% increase over estimated
2007 revenue. Property tax is estimated at $5.4 million for FY 08 which is 2% above the estimated FYQ7

amount.

The Street Maintenance Fund revenue remains stable from 2007 to 2008,

The Water and Sewer Operating Fund revenues are expected to increase by 9.7% due to the rate
increases that became effective October 1, 2007.

The Sanitation Cperating Fund reflects a 27.9% increase for FY08 as compared to the FY07
budgeted revenue. The increased revenue is a result the rate increases approved in July 2007 and August

2007,
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The figures below summarize 2007 and 2008 Budget revenues by operating fund:

Revenues by Operating Fund

2007 2008 Change T
General 541,034,834 £30,830,867 {$1,203,967) -2.9%
Street Maintenance 5,640,024 5,542,928 (97.096) =1.7%
Water and Sewer 34,746,500 38,119,610 3,373,110 9.7%
Sanitation 11,623,600 14,871,365 3,247,765 27.9%
Total Revenues [~ $93,034958 BOB, 364,770 55,219,812 5.0
Prior Year Balance 2,097,258 3,284,518 1,187,260 56.6%
Total 595, 142 276 $101,649,288 76,507,072 6.8%

2008 Operating Budget-Expenditure Summary

The 2008 Operating Budget totals $101.6 million, or $6.5 million or 6.8% more than the
2007 Operating Budget of $85.1 million. The 2008 Budget includes funds to provide a 2.0% market
adjustment for employees, Due to financial constraints in the General Fund and the Water and Sewer
Operating Fund, merit pay increases and step increases for any applicable employee are not planned
during 2008. The approximate cost of the 2% COLA is $905,000. The 2008 Operating Budget also
includes a reduction of 2.0FTE due to the two District Judges becoming state employees in 2008.

The 2008 General Fund expenditures are anticipated to increase $76,000 or 0.2% over 2007
budget expenditures. The increase is attributable to the 2% market adjustment ($517,000), as well as
other personnel cost increases ($1.1 million). These personnel increases are offset by a reduction in
capital between years (51.2 million) and the decrease in the City's share of the courts building between
years (5380,000).

The expenditures in the Street Maintenance Fund are expected to be 2.3% more in 2008 than
budgeted for 2007. The increase is attributed to the 2% market adjustment, and increased operating cost
such as fuel and materials,

Water and Sewer Operating expenses are anticipated to increase by 7.8% between years. The
increase is due to the 2% wage adjustment ($223,000) and the debt service requirement for the 2007
Bonds (51.9 million).

The Sanitation Operating Fund budgeted expenses for 2008 are 30% more than the 2007
budgeted expenses. The increase is attributable to the 2% market adjustment ($102,000), additional
landfill disposal fees paid to the state and the regional management district (5440,000), the increase in
capital outlay between years ($1.65 million), and the increase in transfers for future landfill expansion and
equipment sinking fund ($932,000).

The figures shown on the next page compare 2007 and 2008 Budget expenditure/expense
appropriations by operating fund, category of use, and service division.



Summary by Operating Fund

2007 2008 Change Y
General 42,072,571 €42, 148,605 576,034 0.2%
Street Maintenance 6,740,625 6,893,516 $152,891 2.3%
Water and Sewer 34,355,138 37,039,093 $2,683,955 7.8%
Sanitation 11,973,882 15,568,074 $3,594,192 30.0%
Total £95,142,216 $101,649,288 $6,507,072 6.8%

Summary by Use

2007 2008 Change %
Personnel $47,407,700 $49,702,160 $2,294 460 4.8%
Operating 24,429 020 25,995,193 1,566,173 6.4%
Capital 3,176,910 3,753,169 576,259 18.1%
Debt Service 14,656,025 16,568,710 1,912,685 13.1%
Transfers 5,472,561 5,630,056 157,495 2.9%
Total $95.142,216 $101,649,288 6,507,072 6.8%

Summary by Service Division

2007 2008 Change Yo
Policy $3,573,150 $3,719,210 $146,060 3.1%
Management 6,713,420 6,584,100 ($129,320) -1.9%
Development 3,006,140 2,990,800 ($15,340) 0.1%
Police 14,950,260 14,884,290 ($65,970) -0.4%
Fire 9,140,630 9,935,900 $795,270 8.7%
Operations 51,913,695 56,916,239 $5,002,544 9.6%
Non-Departmental 5,844,921 6,618,749 §773,828 13.2%
Total $95,142,216 %101,649,288 %6,507,072 6.8%

For reference purposes, Policy Services include the Mayor, Board of Directors, City Administrator,

Economic Development, Internal Audit, Legal Services including the City Attorney, District Court, City

Prosecutor, and Public Defender. Management Services include the City Clerk/Action Center, Finance,
Human Resources and Information and Technology Systems. Development Services include Planning
and Zoning, Engineering, and Building Safety. Operation Services include Street Maintenance, Water and
Sewer, Parks and Recreation, Public Transit, and Sanitation. Police and Fire are self explanatory. Non-
departmental includes interfund transfers and service contracts with outside agencies and organizations.

2008 Contingencies

The City's contingencies consist of unencumbered fund balances/working capital. Strong fund
balances/working capital are absolutely essential to maintain a positive year-round cash flow, as well as to
meet unexpected increases in the cost of providing services. Importantly they also serve as the City's only

available reserve for unexpected claims, emergencies or downturns in revenues.

The fiscal performance policies require maintaining at least a 15% contingency based upon

estimated operating expenditures/expenses for the current fiscal year. The General Fund projected ending
balance is 7.4% and the Water and Sewer Operating Fund ending balance is 5.9% which fall below the
target of 15%. In an effort to maintain current service levels, this is as near to the policy level that may be
maintained for 2008. Our beginning balance of 11.3% will help with the downturn in 2008 revenues. The

Street Maintenance Fund and the Sanitation Operating Budget achieved the desired level of reserve.
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The figures shown below compare estimated 2007 and 2008 contingencies based upon the
current year operating expenditures/expenses.

Contingencies by Operating Fund

2007 2008
Balance ™% of Exp. Balance e of EXp.
General $4,372,257 11.3% $2,927,200 7.4%
Street Maintenance 1,829,742 29.6% 1,187,063 18.2%
Water and Sewer 2,371,051 11.7% 1,237,314 5.9%
Sanitation 1,340,652 13.8% 1,907,871 15.4%:
Total %9,913,702 13.2% §7,250,448 14.2%

Message Summary

The Board of Directors has taken very clear, deliberate and progressive action to improve the
long-term capability of the Cily government o continue providing responsive, effective and accountable
public services. The Board is committed to providing financial stability for all programs and to provide long
range forecasts of financial and planning needs for the City.

Special appreciation is expressed to Kara Bushkuhl, the Finance Depariment staff, and all City
employees for their assistance in preparing the 2008 Budget.

Respectfully submitted,

££

Randy Ree
City Administrator

cd
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City of Fort Smith
2008 City-Wide Goals with Specific 2008
Departmental Service Objectives

1 City-Wide Goal: Continue efforts to strengthen citizen service and citizen access to city
government.
a. Continue the expansion of the Academy concept by engaging citizens in active

experiences about their municipal government. (Economic Development)

b. Collaborate with FSPD, FSFD, and ITS to create a user-friendly method of
applying for any of the three Citizen Academies by using just one application.
(Economic Development)

C. Create an interface to allow District Court records to be available to the public on
the Court’s web site and implement online payments for fines and fees due the
Court. (District Court)

d. Develop, display, and maintain a web-based GIS application for representing the
most current state of the Capital Improvements Program (CIP) for streets and
drainage and of the water/wastewater system. (GIS)

e. Provide up to date information on department’s web page and expand the
programming on Governmental Access Channel 5. (City Clerk)

£, Implement a streamlined application process and subsequeant permit and license
review for water and service taps, building permits, and business registration.
{Finance)

g. Monitor the online payment procedures for effectiveness and implement

enhanced attributes as available. (Finance)

h. Promote the Request Partners web portal in an effort to promote technology-
based interaction between citizens and the city. (ITS)

Improve citizen service by increasing public information meetings during design
and conducting post construction survey of citizens adjacent to city construction
sites. (Engineering)

J Strengthen customer service through regular neighborhood and stakeholders

meetings to discuss neighborhood and development issues. (Development &
Construction)
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City of Fort Smith

2008 City-Wide Goals with Specific 2008
Departmental Service Objectives

Being receptive to requests from citizens and using all avenues of communication
available to us to respond to these requests. (Streets & Traffic Control)

Improve citizen service by strengthening relationships with citizens, soliciting
feedback, and providing online access to service objectives. (Utilities and Parks
& Recreation)

Insist on innovation and improved uses of technology to better utilize public
resources for serving the community. (Utilities and Parks & Recreation)

2. City-Wide Goal: Encourage economic development by working with partners to implement
the Tipping Point report and strengthen ties with the Northwest Arkansas Council.

d.

Strengthen the city's relationship with IEC to provide resources for the programs
visibility, communicating benefits to the public, and encouraging innovation and
entrepreneurship at a grass-roots level. (Economic Development)

Work with downtown property owners to encourage the renovation, leasing, or
sale of empty buildings. (Downtown Development)

Plan for additional blocks of the Streetscape program within the CBID to follow
and/or encourage private investment. {Downtown Development)

Continue to provide support to organizations which use GIS technology including
the Fort Smith Regional Chamber of Commerce program to promote economic
development. (GIS)

Encourage economic development and enhance traffic flow by contracting and
completing thoroughfare projects including Kelley Highway bridge over I-540 in
2008, Chad Colley extension in 2007-2008, Jenny Lind Road (Dallas to Dodson)
in 2007-2008, Texas Road widening in 2008, and Jenny Lind Road (Zero to
Cavanaugh) in 2008-2010. (Engineering)

Plan for water and sewer extensions to support growth and better serve
neighborhoods. (Utilities)

Promote riverfront development, trails and greenways master plan, and
recreational events with a regional impact. (Parks & Recreation)

Take a leading role in the city’s economic development efforts through interface
with those involved in development efforts, particularly on a regional level in
surrounding counties in both Arkansas and Oklahoma. (Convention & Visitors
Bureau)

Take an active role in “destination development” efforts to add tourist attractions
to the Fort Smith area. Continue to take a leading role in development of the U.S.
Marshal Service national museum. {Convention & Visitors Bureau)



City of Fort Smith

2008 City-Wide Goals with Specific 2008
Departmental Service Objectives

3: City-Wide Goal: Undertake “green” initiatives including revitalization of recycling efforts in
city offices and facilities and paperless board packets.

a.

Encourage and promote environmentally conscious behaviors including recycling
discarded IT technology such as personal computers, printers, monitors and
reducing the energy consumption of computer systems. {ITS)

Support the “green” initiative by providing urban aesthetics along Jenny Lind
project between Zero and Cavanaugh and addressing neighborhood erosion and
drainage concerns. (Engineering)

Improve environmental performances by encouraging concessionaires and
vendors to practice waste reduction and recycling; purchase recycled-content
supplies when possible; and use non-toxic cleaners and supplies whenever
available. {Convention Center)

Increase awareness and participation in waste reduction, diversion, and recycling
by commercial businesses. (Sanitation)

Implement an interoffice recycling program for all city departments and buildings.
(Sanitation)

Work with the Arkansas Highway and Transportation Department (AHTD) on an
automated vehicle locator program to track common passenger transpartation
routes, operating times, service gaps and redundancies amaong the River Valley
transportation providers. (Transit)

4, City-Wide Goal: Approve a new results-oriented model for outside agency funding to be
implemented in 2009.

a. Continue to develop an educational program for downtown business owners and
local non-profit organizations from the district for teaching new and innovative
ways of building their customer base on a regional level. (Downtown
Development)

b. Coordinate the efforts of the committee formed to propose a new results-oriented
model for outside agency funding with the 2009 Budget process. (Finance)

B City-Wide Goal: Increase the city's presence in Washington, D.C. by using services of a
lobbyist to procure federal funds for city projects and to keep the city informed of federal
issues.

a. Authorize a contract with a lobbyist for 2008 and monitor results throughout the

year. (Administration)
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MISSION STATEMENT
We are a unified team committed to consistently providing citizen-focused

services for the advancement of a tl"lriVing community,

VISION STATEMENT

Our vision is providing WORLD CLASS SERVICES by
--VALUING the contributions of every citizen and employee
--being AGILE
--being VALUES-BASED

--]:u:ing CONTINUOUS LEARNERS

VALUES STATEMENT

Our shared values are . . .

INTEGRITY Always !
Absolute PROFESSIONALISM 111
ACCESSIBILITY for ALL !!!




BUDGET HIGHLIGHTS

This Section provides a narrative and graphical
summary of the major components of the FY(08 Budget.



INTRODUCTION

This section contains a narrative summary of the budget process used by the City of Fort Smith,
as well as the major funding and service level decisions reflected in this budget.

BUDGET PROCESS

The following procedures are adhered to in establishing the annual operating budget:

i}

By Decermnber 1 of each year, the City Administrator is required to submit to the Mayor and
the Board of Directors a proposed budget for the fiscal year beginning on the following
January 1. The budget includes proposed expenditures/expenses and means of financing
them.

Prior to adoption of the annual budget. a public hearing is conducted to obtain citizen
comments.

State statutes require adoption of the Budget by February 1 of each year. For practical
purposes, the Board of Directors usually adopt the Budget prior to January 1 of each
year to coincide with the fiscal year.

Annual budgets are legally adopted for the operating funds which include the General Fund,
Street Maintenance Fund, Water and Sewer Operating Fund and the Sanitation Operating Fund.

Generally accepted accounting principles (GAAP) state that the General Fund and the Street
Maintenance Fund budgets are to be prepared using the modified accrual basis of accounting.

Under the modified accrual basis of accounting, revenues are recognized when they become

both measurable and available for use during the year and expenditures are recognized when

the related liability is incurred, except for interest and principal on general long-term debt,

which are recorded when due or otherwise payable. The City follows GAAP for the

General Fund and Street Maintenance Fund in preparing its budget. GAAP requires the Water

and Sewer Operating Fund and the Sanitation Operating Fund budgets be prepared using the
accrual basis of accounting. Under the accrual basis of accounting, revenues are recorded when
earmed and expenses are recorded at the time liabilities are incurred. The City complies with GAAP
for the Water and Sewer Operating Fund and the Sanitation Operating Fund with the exception that
depreciation expense is not reflected in the budgets for these two funds as required under GAAP,
Adjustments are made for this difference in the comprehensive annual financial report (CAFR).

The basis of accounting for all other special revenue funds and the capital project fund is the modified
accrual basis. The basis of accounting for all the other enterprise funds and all internal service funds
is the accrual basis.

Working Capital is reflected for the Water and Sewer Operating Fund and the Sanitation
Operating Fund budgets rather than net assets for comparative purposes. This provides a
clearer picture of funds available for appropriation as Working Capital is current

assets less current liabilities.

Amendments to the operating budgets during the year must be enacted by the Board of
Directors. Ordinances are presented periodically during the fiscal year for amendments to
the adopted budget. Transfers within appropriated amounts may be approved by the City
Administrator.



The following budget preparation schedule was established for the 2008 Budget:

June 26, 2007
June 27, 2007

June 27, 2007
through

August 2, 2007
July 10, 2007

July 20, 2007
July 31, 2007

August 3, 2007

August 6, 2007
through
September 6, 2007

August 10, 2007

August 28, 2007

September 7, 2007

September 10, 2007
through
September 28, 2007

October 3, 2007

Ccltober 8, 2007
through
Movember 16, 2007

Movember 20, 2007

November 27, 2007
through
Movember 28, 2007

December 4, 2007

Receive Board of Directors input for city-wide goals for 2008 at study session.
Distribution of 2008 Budget package to all departments.

Departments prepare budget worksheels/disks and summaries for 2008
requests and 2009 projections. Finance refines 2008 revenue estimates

and prepares 2009 revenue projections.

Review outside agency status of 2007 allocations during Board study
session.

Outside agency application notification.

Departments submit service objectives and outcome/performance measures
for 2008 and submits a status report on 2007 service objectives and outcome/
performance measures to the Finance Department.

The: following departments submit completed budget packages to Finance:
Administration; District Court; Finance; City Clerk; Human Resources;
Internal Audit; Engineering; Planning, CDBG, Building Safety, and
Meighborhood Services; Information & Technology Services; Convention
Center; Health; Street Maintenance Department; and Transit.

Finance verifies accuracy of amounts submitted by departments and
prepares a preliminary budget supplement,

The following departments submit completed budget packages to Finance;
Police; Fire; Parks; Water and Sewer; Sanitation and CVB.

Review departmental service objectives for 2008 and their corelation with
city-wide goals for 2008 during the Board Study Session.

Deadline for submittal of application packets by outside agencies.

City Administrator, Deputy City Administrators and Director of Finance
review budget requests and meel with department directors to discuss

the 2008 requests.

Review outside agency requests, budget progress report, and
present proposed five year streets and drainage CIP at
Board study session.

Preparation af rough drafl budget by Finance.

Deliver proposed budget to Mayor and Board of Directors.

Review proposed budget with Mayor and Board of Directors;
discussion with department directors.

Conduct 2008 Budget hearing and present 2008 Budget o the Board
of Directors for adoption.



FISCAL PERFORMANCE POLICIES

The Fiscal Performance Policies represent an effort to establish written policies to guide

the City's financial management and decision-making practices. They are designed to help
contain the costs of city government, as well as to strengthen the financial capacity of the City
to provide and maintain effective services and programs.

While some of the policy statements are specific and may limit certain types of financial
practices, the policy statements are not intended to restrict the ability and responsibility of

the Board of Directors to manage emergency or unusual service delivery needs above or beyond
the limitation established by the Fiscal Performance Policies.

REVENUE POLICIES

1. The City will strive to maintain a diversified and stable revenue base that will equitably distribute
the burden of supporting City services and will protect the City from short-term fluctuations in any
One revenue source.

2. The City will estimate revenues on an objective and reasonable basis. Revenuas will be
projected on a five year basis with an annual update. This projection will be used for operaling
budget preparation.

3. The City will use one-time or special purpose revenues for capital expenditures or for
expenditures required by the revenue, and not to subsidize recurring personnel, or
operation and maintenance costs.

4. The City will establish and periodically review all user charges, licenses and fees at a
level related to the cost of providing the services. Such charges, licenses and fees will be
reviewed and established where possible so that those who directly benefit from a service
principally pay for it.

5. The City will set and maintain water, sewer and sanitation rates at levels which support
the total direct and indirect costs of the enterprise, including debt service and capital maintenance.

6. The City will annually review, and revise where necessary, its indirect cost allocation
formula on an objective and reasonable basis.

Ts The City will maintain timely collection systems and implement necessary enforcement strategies
to collect revenues from available sources.

8. The City will give priority to those revenue alternatives which involve the least collection and
administrative cost, per dollar raised, to the City government,

9. The City will seek a balanced revenue base through active support of area econamic
development, diversification, and retention efforts.



OPERATING EXPENDITURE/EXPENSE POLICIES

1.

100

The City Administrator will propose, and the Board of Directors will adopt, a balanced
operating budget in which expenditures/expenses will not be allowed to exceed reasonably
estimated resources and revenues. Basic and essential services provided by the City will
receive first priority for funding.

The City will estimate expenditures/expenses on an objective and reasonable basis.
Operating expenditures/expenses will be projected on a five year basis with an annual update.

The City will establish service measurements for all program areas, when feasible. The service
measures will reflect the demand, workload capability and projected outcomes for the program
to accomplish its goals and objectives.

Annual budgets shall be legally adopted for the four operating funds- General Fund, Street
Maintenance Fund, Water and Sewer Operating Fund and the Sanitation Operating Fund.
Project budgets shall be approved far major capital projects.

The City will provide access to appropriate retirement plans for its employees. The City will
make contributions for eligible employees at the level defined for the respective retiremeant plans.

The City will encourage delivery of services by other public and private organizations
whenever and wherever greater efficiency, effectiveness and service can be expected, as
well as lo develop and internally use technology and productivity advancements that will
help reduce or avoid increasing personnel costs. The intent is to control personnel costs
as a proportion of the lotal budget, to more productively and creatively use available
resocurces, and to avolid duplication of effort and resources.

The City will maintain a budgetary control system to help it adhere to the adopted budget,
and will prepare and maintain a systern of regular fiscal reports comparing actual revenues
and expendilures/expenses to budgeted amounts.

All budgets shall be adopted on a basis consistent with generally accepted accounting principles
[GAAR) except for depreciation expense in the applicable funds.

All appropriations lapse at yearend. Any encumbrance appropriated at yearend may be reappropriated
by the Board of Directors in the subsequent year.

The legal level of budgetary control is the departmental program level. All departments will be given
the opportunity to participate in the budget process,



CAPITAL INPROVEMENT POLICIES

1.

The City will prepare annually and update a five year capital improvements program (CIP) which will
provide for the orderly maintenance, replacement, and expansion of capital assets.

The CIP will identify long-range capital projects and capital improvements of all types which will be
coordinated with the annual operating budget to maintain full utilization of available revenue sources.

The CIP will reflect for each project the likely source of funding, the priority ranking of each project
and attempt to quantify the project's impact to future operating expenditures/expenses.

The City will determine and follow the most cost-effective financing method for all capital projects.
The City will pursue federal, state and other funding to assist in financing capital projects and
improvements,

All equipment, projects and improvements with a value equal to or greater than $5,000 per unit will be
capitalized for financial reporting purposes.

Capital projects and improvements will be constructed to:
a. Protect or improve the City's quality of life,
b. Protect or enhance the community's economic vitality.
c. Support and service new developmeni.

DEBT POLICIES

1.

The City will issue debt to finance or refinance capital improvements and long-term fixed assels

or other costs directly associated with financing a project which have been determined to be
beneficial to a significant proportion of citizens in Fort Smith and for which repayment sources have
been identified. Debt issuance shall be used only after considering alternative funding sources such
as project revenues, federal and state grants and special assessments.,

The scheduled maturity of bond issues should not exceed the expected useful life of the capital
projects or improvements financed.

The City will consider refunding outstanding bonds if one or more of the following conditions exist:
a. Present value savings are at least 3% with centain exceptions, of the par amount
of the refunding bonds.
b. The bonds to be refunded have restrictive or outdated covenants.
¢. Restructuring debt is deemed to be desirable.

The City will seek credit enhancements, such as bond insurance or letters of credit, when necessary
for cost-effectiveness,

The City will monitor compliance with bond covenants, adhere to Federal arbitrage regulations, and
abide by the provisions of Securities and Exchange Commission (SEC) Rule 15¢ 2-12 concerning
primary and secondary market disclosure.

The City will encourage and maintain communications with financial bond rating agencies and
continue to strive for improvements in the City's bond rating.

The City will require that the total annual payments for debl service not exceed 25% of total operating
revenues of the applicable fund.

The City will evaluate the benefits of conducting financings on a competitive or negotiated basis.
Megotiated financings may be used where market volatility or the use of an unusual or complex
financing or security structure is a concern with regard to marketability.

The City will coordinate its debt issuances with ather local government agencies in an effort to
review overlapping debt in the community,



RESERVE POLICIES

1.

The City will maintain an operating contingency reserve to:

a) provide for temporary funding of unforeseen needs of an emergency or nonrecurring
nature,

b} permit orderly budgetary adjustments when revenues are lost through the action of other
governmental bodies,

c) serve as local match for public or private grants,
d} meet unexpected small increases in service delivery costs, and
) maintain an adequate cash-flow.

The contingency reserve will be maintained at not less than fifteen percent (15%) of estimated
operating expenditures/expenses. Prior approval of the Board of Directors shall be required
before spending contingency funds.

The City will develop an eguipment reserve fund, and will appropriate funds to it annually to
provide far the timely replacement of equipment. The reserve will be maintained in an
amount adequate to finance the replacement of equipment. The replacement of equipment
will be based upon the adopted equipment replacement schedule. The schedule will be
updated annually.

INVESTMENT AND CASH MANAGEMENT POLICIES

1.

The City's cash management system will be designed to accurately monitor and forecast
revenues and expenditures/expenses in order to invest funds to the fullest extent possible.

All cash and investments, ather than accounts required by bond covenants, will be maintained
in a single cash and investment pool. Interest revenue will be allocated to each investing fund
consistent with fund ownership.

The objectives of the Cily's investment and cash management program will be to:
a) safely invest City funds to the fullest extent possible,

b) maintain sufficient liquidity to meet cash-flow needs, and

©) attain the maximum yield possible consistent with the ather two abjectives.

The City will limit its investments to the safest type of securities permitted by Arkansas
statutes. These shall include those which:

a) have insurance on the principal guaranteed by the Federal Deposit Insurance Corpora-
tion, or

b} have security on the principal in the form of bonds or other interest bearing securities of
the U.S. Government or its agencies, or

¢} have security on the principal in the form of bonds or other interest bearing securities of
the State of Arkansas, or its agencies or political subdivisions as defined in Arkansas
slalutes.

The City's investments will be diversified by type of investment, institution and maturity date
to protect against changes in the market at a given time regarding any particular type of
investment, Direct abligations of the U.5. Government shall be purchased from the Federal
Reserve Bank.
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5. Purchase and sale of securities will be made on the basis of competitive offers and bids in
order to obtain the highest available rates. In order to keep administrative costs as low as
possible, investments of less than $100,000 may be made through a current depository
bank. Forinvestments exceeding $100,000, institutions shall be contacted by telephone
and given the opportunity o provide an interest quote on the identical investment and term.
The bid of each institution shall be recorded and kept on file for one (1) year.

6. In the event of identical interest yield bids, the City may break the tie by use of an objective
method to be determined by the City.
A In the event no quotes are received from a banking institution in the City of Fort Smith

insured by the FDIC, the City may invest its funds in any banking institution insured by the
FDIC in the state meeting the City's security requirements.

B Clear title to the principal of and collaleral backing for any investment will be maintained by
the City or by a third-party safekeeping agent under agreement to the City.

9. The City may specify monthly interest payment in order to enhance cash-flow and
investment return.

10. The City Administrator, or his designated representative, will provide the Mayor and Board
of Directors with monthly information concerning cash position and investment perfor-
mance. The information shall include, as a minimum, type of investment, maturity date,
face value, rate of interest, amount of interest received during the accounting period,
and institution where the funds are invested.

11. A request for banking services will be issued every three (3} years to all qualified banks
located within the City limits.

12. The standard of prudence to be applied by the investment officials shall be the "prudent
person rule” and shall be applied in the context of managing an overall portfolio. Under the
prudent person rule”, investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, but for investment, considering the probable safety of their
capital as well as the probable revenue to be derived.

FINANCIAL REPORTING POLICIES

1. The City will adhere to a policy of full and open public disclosure of all financial activity. The
budget will be prepared in a manner to maximize its understanding by citizens and elected
officials. Copies of financial documents will be made available to all interested parties.
Opportunities will be provided for full citizen input prior to final decisions on the budget.

2. The City's accounting system will maintain records on a basis consistent with the accepted
accounting standards of the Governmental Accounting Standards Board (GASB), Financial
Accounting Standards Board (FASE), and the Stale of Arkansas.

3. The City Administrator or his designee, will prepare regular quarterly and annual financial
reports presenting a summary of financial activity by major types of funds and programs.

4, The City will employ an independent public accounting firm to perform an annual audit, and
will make the annual audit available to the general public, bond and financial consultants,
and other interested citizens and organizations. The audit shall be completed and
submitted to the City within 180 days of the close of the fiscal year.

5. The: City will prepare an annual budget decument that provides a basic understanding of the
City's planned financial operations for the coming fiscal year. Copies of the proposed and final
budget will be made available to all interested parties and opportunities will be provided for citizen
input prier to final adoption of the budget.

6. The City will seek annual renewal of the GFOA Certificate of Achievement for Excellence in
Financial Reporting and the Distinguished Budget Presentation Award.

[ The City will provide all financial documents to the internal and external auditors and City
representatives will not improperly influence the conduct of audits.
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THE FY08 BUDGET

Total funding sources from all funds is estimated at $339.2 million with expenditures/expenses
totaling $254.8 million for FY08. All funds for which revenues are received and expenditures/
expenses are incurred are included in the Budgel Summaries - All Funds section of this
document.

The major sources of funding for FY08 are the prior year fund balance/working capital, taxes and
assessments and service charges and fees. The prior year fund balance/working capital
represents 42% of total resources. This is due to the inclusion of capital project budget balances
which will be expended in future years, Taxes and assessments account for 21% of total
resources. The City assesses a 3% local sales tax (2.0% city-wide plus 1.0% county-wide),

a 4% utility franchise tax, a 3% hotel/motel tax and imposes a millage rate of $.70 per $100 of
assessed property value. Service charges and fees account for 19% of total funding sources.
Service charges and fees are primarily rates charged for municipal services of water,

sewer and solid waste collection and disposal.

The major uses of funds for FY08 are operating expenditures/expenses, capital improvements
and debt service. Operating expenditures/expenses comprise 40% of total uses and

are primarily for personnel, day-to-day operating expenditures/expenses and equipment
purchases, Capital improvements account for 39% of total uses. Capital improvements
include the sales tax sireet program, the water and sewer projects and sanitary landfill projects,
Debl service accounts for 14% of lotal uses and is comprised of the six water and sewer
revenue bond issues, the parking facilities revenue bond issue, the two solid waste revenue
bond issues, and the 2006 sales and use tax bond issues. More information cancerning
bonded indebtedness may be found at the conclusion of this section and in the Related
Financial Information section of this document.
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SUMMARY OF TOTAL RESOURCES
FY 2008

B3%
B1%
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Total Resources $339,187,149

SUMMARY OF TOTAL USES
FY 2008 |
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B Operating OHealth/Workers Comp
O Capital Improvements O Community Assistance
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Total Uses $254,801,708
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COMBINED OPERATING FUNDS

FISCAL YEAR JANUARY 1 - DECEMBER 31, 2008

TOTAL FUNDING SOURCES 5108,908,736

0 7%

N\ 027%

0 49%

@ Ct Fines/Forfeitures O Licenses/Fermits

O Misc/Transfers O Prior Year Balance
OService Charges/Fees OIntergovernmental
O Taxes/Assessments

mes% [

GENERAL FUND STREET MAINTENANCE FUND
545,075,804 58,080,579

W/S OFERATING FUND SANITATION OPERATION FUND
$38,276,407 $17,475,946
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COMBINED OPERATING FUNDS

FISCAL YEAR JANUARY 1 - DECEMBER 31, 2008

TOTAL APFROFRIATIONS $101,649,288

0O 10%
@6% 6%
O Development Srvs OFire Srvs
O Management Srvs £ Non-Departmental
O Operation Srvs O Police Srvs
OPolicy/Admin Srvs

024%

H6%

GENERAL FUND STREET MAINTENANCE FUND
$42,148,605 $6,893,516

W/S OPERATING FUND SANITATION OPERATION FUND
537,039,093 515,568,074
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GENERAL FUND

Total funding sources for the General Fund in FY08 amount to $45.1 million which represents
a 2.9% decrease from FYO07 Budget funding sources,

The major funding source for the General Fund is Taxes and Assessments which comprise 53% of total
resources, Ad valorem taxes, franchise taxes and the county sales tax comprise this revenue classification.
The General Fund receives 5.0 mills applied to assessed property values within the City limits. Estimated
revenues from ad valorem tax for FY08 tatal $5.4 million, which is an increase of 2% over the FY07 estimated
amount of $5.2 million. The tax rate for FYO7 and FY08 remains constant at the maximum allowed by the state,
The increase is a result of increased property values, Assessed property values are established by

the Sebastian County Assessor. Graphic displays of the assessed property values for the past

five years and the allocation of property tax rates for FY08 are shown on page 185,

Franchise taxes for FY08 are estimated at $7.2 million, which is a 2% increase over the FYOT
estimated revenue of §7.1 million. A comparison of the franchise tax revenues between years is
as follows:

FY OF FY 08

ESTIMATED BUDGET

[Thausands) (Thousands)
Electric B 3,844 g 4,044
Gas 2,255 2.300
Cable 560 570
Telecommunicalions 294 280
b 7,053 § 7,194

The increase between FY08 Budget and FY07 Estimated represents anticipated increases
in usage during FYOQ8.

In June 1994, the citizens of Fort Smith and Sebastian County approved a ane-cent county-wide sales
and use lax. Collection of the tax began August 1, 1994, The City receives approximately 70% of the
total tax collection as the distribution is based on population within the County. The General Fund direct
share of the county sales tax is estimated at $15.7 million for FY08. This tax accounts for 39% of the
General Fund revenue.
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The General Fund apprapriations for FY08 total $42.1 million which is only $75,000 more than the FYO7
Budget. There are no additonal positions for FY08 supported by the General Fund, However, there is
a net reduction of 2.0FTE as the two District Court Judges will be state employees as of January 1,
2008, The City will contribute one-half of the two judges' salaries to the state.

The FY08 Budget includes a 2% market adjustment for all employees at an approximate cost of $517,000.
Due to fiscal constraints, merit pay and step increases will not be granted in FY08.

Also, the use of the fund's sales tax allocations as outlines below is expected to increase 2%
between years.

The General Fund uses for the County Sales Tax in FY08 are as follows:

Public Safety -

Additional Police Officers § 2,219,698
Additional Fire Personnel 898,141
Operating Expenditures 8,812,588
Total Public Safety £ 11,930.427

Public Library 841,876
Park Capital Maintenance 302,448
Senior Citizen Programs 235,468
Downtown Development & Projects 470,538
Public Transit 470,938
Privilege License Replacement 1,255,834
§ 15,697,930

The projected fund balance of the General Fund at December 31, 2008 is §2,927,199 which

represents 7.4% of operating expenditures for 2008. The Fiscal Performance Policies require a 15%
contingency. Expenditure increases have oulpaced the revenue increases such as the cost of labor,
fuel, materials, and utilities. In the adopted FYO7 Budgel document the estimated ending balance

was 11.3% compared Lo the FYOT estimated ending balance of 13% as indicated below. Any further
reductions in appropriations would require eliminating positions which would reduce the level of
services currently provided. The level of ending fund balances for the past four vears, and projected far
FY08 is:

FY0D4 24 5%
FY05 18.5%
FY0G 13.6%
FY0O7 Estimated 13.0%
Fy08 Budget 7.4%

The graph on the following page depicts the past four years and current year projected ending balance for the
General Fund.
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GENERAL FUND
COMPARISON OF ENDING BALANCE
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STREET MAINTENANCE FUND

Total funding sources of the Street Maintenance Fund for FY08 amount to $8.1 million which is
$0.5 million less than the FYO7 Budget. The decrease is in the prior year balance brought forward.

The majar funding source for the Street Maintenance Fund is provided by Slate Turnback of the Gascline Tax
allocated on the basis of population. The estimate for FY08 is $45.00 compared to FYO7 estimate of $45.97.

This Fund also receives one-half of the 3.0 Road Millage levied by Sebastian County. Tolal estimate
fram this revenue for FY0B is $1.6 million which reflects a 2% increase over FYOT esltimated revenue.

FYO& appropriations for the Street Maintenance Fund total $6.9 million compared to $6.7 million in FY07.
The 2.3% increase in estimated expenditures for FY08 is attributable to the 2% wage adjustment (362,400}
and increased costs for fuel and materials.

The major appropriation classification of the Street Maintenance Fund is Operation Services involving the streets
and traffic control programs. This classification represents 85% of total appropriations.

The estimated year end fund balance of the Street Maintenance Fund is $1,187 063 which represents 18.2%

of FY0B operating expenditures. This exceeds the 15% reserve requirement and will be used for future years
needs.
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WATER AND SEWER OPERATING FUND

Total funding sources for the Water and Sewer Operating Fund amount to $38.3 million for FY0S. This
represents a 4.2% increase over FYOT fotal funding sources of $36.7million. Projected revenues for
FY0B are $38.1 million compared with estimated FYO7 revenues of $32.6 million ar a 16.8% increase
between years. The Board adopted water and sewer volume rate increases which became effective
October 1, 2007 and results in the expected increase in service charges and fees.

Service charges and fees provide 99% of tatal resources for this fund.

Total Water and Sewer Operating Fund appropriations for FY08 total $37 million compared to FY07
appropriations of $34 .4 million. The increase is due to the 2% market wage adjustments ($223,500)
and debt service requirements for the 2007 revenue bonds {$1.9 million). Operating expenses are
estimated at or below the prior year which may require supplemental appropriations during FY08,

The projected working capital at December 31, 2008, is $1,237,314, which represents 5.9% of

FY0B operating expenses. This does not meet the fiscal policy of a 15% reserve

requirement. The prior year balance brought forward for FY08 was less than 1% of FY07 estimated
operating expenses. During FYO7, billed water consumption decreased approximately 6% due to the
mild weather and heavy rainfall during the summer manths,

SANITATION OPERATING FUND

Total funding sources of the Sanitation Operating Fund amount to $17.5 million for FY08 and
represent a 31.3% increase over FYOY budget sources of $13.2 million. The Board increased
solid waste collection and disposal fees for all classes of customers. The rates became effective
July 1, 2007 for residential collection services and August 1, 2007 for commercial and industrial
collections as well as landfill disposal charges. Service charges and fees are the major funding
sources for the Sanitation Operating Fund reflecting 84% of this total.

Total appropriations for the Sanitation Operating Fund total $15.6 million, This is a 30% increase

over the total FYO7 appropriations of $12 million. The increase is attributable to the 2% wage
adjustment ($102,000), solid waste fees due the Sebastian County Regional Solid Waste Management
District ($527,000) implemented during FYD7, capital purchases ($2.4 million), and an increase in
transfers for future landfill expansion ($832,000),

The major appropriation of the Fund is operation services which comprise 80% of the total
apprapriations.

The projected year end working capital of the Sanitation Operating Fund is $1,907,872 and
reflects 15.4% of FY0E operating expenses. This exceeds the required 15% level.
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PERSONNEL AUTHORIZATIONS

Personnel costs for the City in FY08 represent 48.9% of total operating funds appropriations
which was the same as far FYQ7,

The level of personnel for the past five years is represented in the graph below.

PERSONNEL AUTHORIZATIONS

EMFLOYEES

200

895 y

889.53

890

8854

2004 2005 2006 ' 2007 2008
FISCAL YEAR BUDGET

The net change in personnel between 2007 estimated and 2008 is a decrease of 2.00FTE.
The following chart reconciles the 2007 estimated positions to the total positions for 2008,

Full Part-Time/ Total
Time Seasonal FTE
2007 Estimated B55 43,16 BAB 16
District Court (2} 5 (2.00)
2008 Budget 853 4316 596,16
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CAPITAL IMPROVEMENT PROGRAM

Total capital improvements other than capital outlay for the operating programs for FY08 total $99.2
million.  Capital Improvements for the current fiscal year are provided by the five funds as indicated:

Armaunt

(Thousands)

Sales Tax Fund L 38,759
Water and Sewer Capital

Improvement Projects Fund 13,610

2006 Sales & Use Tax

Caonstruction Fund 46,172

City Sidewalk Construction Fund 340

Parking Autharity Fund 310

Total L 99,191

More detailed information may be found in the Capital Improvement Section of this document.

RETIREMENT PLANS

All uniformed police and fire personnel are members of the Arkansas Local Police and Fire Retirement
System (LOPFI). The System is administered by the state. Contributions to the system are
actuarially determined each year. The rates as a percentage of salary for active members in FY08
are 23.79% and 33.24% for police and fire personnel, respectively, as compared with FY07 rates

of 22.47% and 32.93% for police and fire personnel, respectively. A special revenue fund entitled
Arkansas LOPF| Contribution Fund accounts for these members' participation, Currently, there are
298 aclive members and 241 benefit recipients,

Baenefit payments and retirement contributions for LOPFI for FYD3 are estimatad at $4.7 million as
compared to $4.5 million for FY07, The increase is attributable to the pay adjustments for
uniformed police and fire personnel for FY08 as well as the increase in contribution rates for 2008,

The District Court Judges and the District Court Clerk are members of the Arkansas Judges
Fetirement System and the Arkansas Public Employees Retirement System, respectively.

These plans are administered by the state. During 2007, the City entered into an agreement with

the state whereby the judges become state employees and the City contributes one-half of the

judges’ salaries to the state. Therefore, all fringe benefits for the judges are paid by the state including
retirement contributions. The current employer contribution rate for the court clerk is 12.54%. The
FY08 contribution for the court clerk will be made from reserved funds remaining from the closed
Municipal Judge and Court Clerk's Retirement System which was maintained as a pension trust fund
in the past. There is currently one retiree receiving benefits.

All other full-time employees are members of a 401(a) contribution plan administered by the
Internaticnal City Manager's Assaciation Retirement Corporation (ICMARC). The City
contributes 10% of pay to each employee’s account. The employer contribution is accounted
for in each program.
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SELF-INSURANCE PROGRAMS

The City's employee insurance plan and workers' compensation program are basically provided for

as self-insurance programs. The City has contracted with a third party administrator to handle claims
for each program. Each program is accounted for as an intemal service fund. The estimated cost

o the City for these pragrams is $8.6 million in FY08 as compared to the FYO7 estimated costs of

$7.8 million. The increase is based upon historical costs as well as beginning to fund a trust account for
other past employment benefils (OPEB) for retirees at $400,000. The City's contribution for FY08 is
budgeted at $6.9 million which is consistent with the FY07 contribution.

The Employee Health and Wellness Fund provides for major medical benefits and life insurance premiums for City
employees and dependents. Employees may select a preferred provider plan from either of the two main health
providers in Fort Smith. Two health benefit and prescription drug options are offered to employeas. |f the core
plan-Optien 1 is selected, and the employee participates in the wellness program, a $50 credit will be applied

to the $50 per manth charge for the employee’s share of premiums. |If the employes's spouse enrolls in the
weliness program, an additional $25 credit is provided to help offset the cost of medical premiums. Option 2 or
the buy-up plan provides basically the same benefits as the Core plan. The city offers a pretax cafeteria plan to
lessen the impact of insurance costs 1o employees' pay. The following two schedules present

the benefit options available and the proposed costs for employee health care for 2008,
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Health and Drug Options:

Core Plan Option 1 Buy-Up Plan Option 2

Benefit Description In Metwork Out of Network In Network Out of Network
Lifetime Maximum %1 million 31 million &1 million S1 million
Deductibles;

Employes 5400 600 3300 5500

Family $1,200 $1.,800 5900 £1,500
Co-Insurance
{unless otherwise noted) 80% 60% 0% G60%
Office Visit Co-Pay $25 Primary B0% after $20 Primary B0% after

deductible deductible
Out of Pocket Maximum
(excluding co-pay):

Employes $2,500 $10,000 $2,000 8,000

Farmily 57,500 $30,000 56,000 524,000
Cut Patient

Surgical Facility 80% ded. waived 60% after ded. 90% ded. waived 60% after ded.

Pre- Admission/Operation

Testing 100% ded. waived 60% ded. waived 100% ded. walved 60% ded. waived
In Patient Hospital B80% after ded. 60% after ded. 90% after ded. 60% after ded.
Organ Transplants 100% after ded. 50% after ded. to 100% after ded, 50% after ded. to

max of $100,000 mazx of $100,000
Physical Therapy 80% ded. waived B60% after ded., 90% ded. waived B0% after ded.
60 visits/year 60 visitsiyear 60 visits/year B0 visits/year
Wellness 100% Max $5000 100% Max $500/yr  100% Max $500/yr 100% Max $5000yr
to age 2 to age 2 to age 2 to age 2
100% no lirmit 100% no limit 100% no limit 100% no limit
Immunizations 1005% 100% 100%: 100%
Spinal Adjustments $25 co-pay G60% after ded. $20 co-pay 60% after ded,
51,500dr 51,500/yr $1,5000r $1.5000yr
RX Drugs-
Farticipating Retail
Pharmacy:
Mame Brand $25 or 30% of $15 or 25% of
actual cost actual cost
Generic 58 or 20% of 55 or 15% of
actual cost actual cost
Mame Brand- 340 or 40% of 530 or 35% of
Mon-Preferred actual cost actual cost
Mail Order:
Mame Brand 50 ar 30% of actual cost $£37.50 or 25% of actual cost
Generic $200r 20% of actual cost $12.50 or 25% of actual cost
Mame Brand- 580 or 40% of §75 or 35% of actual cost

Mon Preferred

actual cost
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Monthly Contribution Rates:
2007 and 2008

Medical Plan- City Employee Tatal
Option 1:
Employes Only $335.78 567.00 5402.78
Employee + Children $556.44 $228.98 78542
Employee + Spouse $577.64 $276.26 $853.90
Family $763.60 5350.02 $1,103.62
Cplion 2;
Employee Only 5335.78 12742 F463.20
Employes + Children 555644 $346.80 $903.24
Employee + Spouse 5577.64 $404.34 $981.98
Family 5753.60 $509.22 $1,262.82
Dental Plan-
Employee Only $32.74 $0.00 $32.74
Employee + One 548.26 $17.20 $65.46
Family 66,94 $31.24 9818
Vision Plan-
Employee Only $6.56 $0.00 $6.56
Employee + One $8.87 33.88 $12.75
Family $13.06 $5.68 $18.74

Funding for the Workers' Compensation Fund is provided by the four operating funds. Total funding for FY08 is
§333,000 which is approximately 10,000 more than the FY07 amount. The City records total costs of workers'
compensation which includes actual claims paid as well as reserves incurred but not vet paid. Recording total
incurred costs provides covering potential risk. The estimated claims for FY08 total approximately $380,000.
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BONDED INDEBTEDNESS

The City currently has ten bond issues outstanding in 2008, A brief explanation of how each issue relates to the
budget is as follows:;

1.

Water and Sewer System Revenue Bonds- Series 1999

These bonds are secured by the rates of the water and sewer system, which are reflected

in the Waler and Sewer Operating Fund. Debt service is provided by the Water and Sewer
Operating Fund. These bonds were issued as parity bonds to the Series 1884 Water and Sewer
Revenue Refunding and Construction Bonds, The FY08 appropriation is $1,284,250 to cover FY08
principal and inlerest. The original issue amount was $26.415 million and the bonds

were issued to improve and expand the Lee Creek water treatment plant, improve the existing
transmission, storage and distribution system, relocate the Lake Fort Smith State Park in order to
accomplish the Lake Fart Smith water supply expansion project, angineering work on the Lake

Fart Smith water supply expansion project and associated water system improvements. The issue
was sold in September 1989. During 2005, $16.375 million of the $21,945 million bonds outstanding
at June 1, 2005 were refunded in advance by the 2005A Water and Sewer Revenue Refunding Bonds,
If revenues of the Operating Fund were not sufficient to cover debt service rates would have to be
increased to meet the City's bond covenants. The Water and Sewer Operating Fund has sufficient
revenues to provide for this required debt service in FY08.

Water and Sewer System Revenue Bonds- Series 2002

These bonds are secured by the rates of the water and sewer systemn, which are reflected in the

Water and Sewer Operating Fund. Debt service is provided by the Water and Sewer Operating Fund.
These bonds were issued as parity bonds to the 1924 and 1999 water and sewer revenue bonds.

The FY08 appropriation of $9,360,000 will cover the required principal and interest far the fiscal period.
The bonds were issued in February 2002 and October 2002. The total original issue amount was
$111.755 million. Of this amount, $94,905 million was issued to provide financing for the Lake Fort Smith
water supply expansion project, $9.015 million was issued to finance other water improvements, and
F7.835 million was issued to advance refund a portion of the 1994 \Water and Sewer Refunding and
Construction Bands. The Waler and Sewer Operating Fund has sufficient operating revenue to provide
for the required debt service for this series in FYDB.

Water and Sewer Revenue Refunding Bonds- Series 2004-

These bonds are secured by the rates of the water and sewer system which are reflected in the
Water and Sewer Operating Fund. Debt service is provided by the Water and Sewer

Operating Fund. These bonds were issued as parity bands to the Series 1999 and Series 2002
water and sewer revenue bonds. The FYDE appropriation is $1,898,950 to cover FY08 principal and
interest requirements, The original issue was $8.7 million and the bands were issued to refund

the remaining Series 1994 Water and Sewer Refunding and Construction Bonds. If revenues of the
Operating Fund were not sufficient to cover debt service, rates would have to be increased to meet
the City's bond covenants. The Operating Fund has sufficient operating revenues to provide for the
required debt service in FY08.

Water and Sewer Revenue Refunding Bonds- Series 2005A-

These bonds are secured by the rates of the water and sewer system which are reflected in the Water

and Sewer Operaling Fund. Debt service is provided by the Water and Sewer Operating Fund. These
bonds were issued on a parity basis with the water and sewer system revenue bonds Series 1999, 2002
and 2004. The bonds were issued to advance refund $16.375 million of the Water and Sewer System
Revenue Bonds, Series 1999. The original issue was $17.605 million. The FY08 appropriation of $759,880
will cover the required principal and interest payments due during the fiscal period. The Water and Sewer
Operaling Fund has sufficient operating revenues to provide for this required debt service coverage in FY08.
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10,

Water and Sewer Revenue Construction Bonds- Series 2005B-

These bonds are secured by the rates of the water and sewer system which are reflected in the Water
and Sewer Operating Fund. The Water and Sewer Operating Fund provides for transfers to mest the debl
service requirements of the bonds. These bonds were issued on parity with the water and sewer system
revenue bonds series 1999, 2002, 2004 and 2005A. The bands wera issued to provide financing for
purchase of a portion of the South Sebastian Water Users Association transmission lines and extending
services to the area, construction of an elevated storage tank in the Howard Hill area, installation of a 12"
water ling along Highway 45 West, and repainting the Wildcat Mountain water storage tank. Thea original
issue was 37.34 million. The FYO08 appropriation of $309,800 will cover the required principal and interest
payments due during the fiscal period. The Waler and Sewer Operating Fund is expected to have sufficient
revenues to meet this required debt service in FYDE.

Water and Sewer Revenue Construction Bonds- Series 2007-

These bonds are secured by the water and sewer operating revenues as described in the bond covenants.
These revenues are reflcted in the Water and Sewer Operating Fund. The Water and Sewer Operaling
Fund provides for transfers to meel the annual debt service requirements. The 2007 bonds were issued on
a parity with the water and sewer system revenue bonds, series 1989, 2002, 2004, 2005A, and 2005B. The
ariginal issue was $24.47 million. The purposes of the bonds are the fund new sewer pump stations, sewer
extensions in the southern growth area of the City, the Mountainburg water treatment plant rehabilitation
and expansion, Midland Boulevard water transmission line replacement, neighborhood water line
replacements, new water transmission line from Mountainburg to the City, water storage tank painting,

Lee Creek water treatment plant instrumentation, and water transmission system metering. The FYQ8
appropriation of $1,889,600 will provide the required debt service during FY08. The Water and Sewer
Operating Fund should have sufficient revenues to meet this requirement in FY0E,

Parking Facilities Revenue Construction and Refunding Bonds - Series 1998

These bands were issued to refund the Series 1981 Bonds and to provide

construction of additional off-street parking sites in relation to the convention center and riverfront
park improvermnents in the downtown area. The aggregate principal of the bonds is $2,025,000.

The bonds are secured by revenuas of the system including parking meter revenues. The FY08
debt service requirement is $135,415. Parking deck and parking meter revenues should be sufficient
in FY08 to meet this required payment,

Solid Waste Revenue Refunding Bonds- Series 1998

These bonds were issued to refinance the Series 1984 bonds which were originally

issued to provide construction funds for the second cell of the Cily's landfill. The aggregate
principal of the bonds is $3,055,000. The FY08 Sanitation Operating Fund includes an
appropriation of $349,080 to cover the FY08 required debt service. The Sanitation
Cperating Fund has sufficient revenues to meet tha required debt service in FY08.

Solid Waste Revenue Refunding Bonds- Series 2002

These bonds are secured by the solid waste operations of the Sanitation Operating Fund.

These bonds were issued to refund the Series 1995 Solid Waste Revenue Refunding Bonds. The
1985 Bonds, with a par amount of 9185 million, were originally issued to refund temporary bonds
issued in 1993 and to fund a portion of the construction costs for the second cell at the sanitary
landfill. The 2002 Bonds were issued at an aggregate principal amount of $6,305,000. The Sanitation
Operating Fund provides an appropriation totaling $716,750 to cover the required debt service for
FY0&. The Sanitation Operating Fund has sufficient revenues to meet the required debl service in
FYOs.

Sales and Use Tax Refunding and Construction Bonds- Series 2006

These bonds are secured by a special one percent {1%) local sales and usea tax. The 2006 Bonds
were issued in the amount of $84 935 million in September 2006. The bonds were issued o redeem
the outstanding 2001 Sales and Use Tax Bonds, to purchase a radio communications system, and to
fund wastewaler wet weather improvements. Sales tax revenue for FY08 is anticipated to be
$19,418,336. Adding interest earnings for the year, revenues will be sufficient to pay debl service
requirements of $11,334 728 as well as call approximately $6.7 million in bonds during FY08,

Please refer to pages 172-176 in the Related Financial Information section of this document
for mare information regarding the City's debt.
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BUDGET SUMMARIES - ALL FUNDS

This section provides a summary of each of the City's
funds which receive revenue and incur expenditures/
expenses.

A comparative summary for FY06 Actual, FY07 Budget,

FY(7 Estimated and FY08 Budget is provided

on a consolidated basis with interfund transfers

included. A combined summary with more detailed revenue
sources for FY05 Actual, FY06 Actual, FY07 Budget, FYO7
Estimated and FY08 is included. A schedule of beginning and
ending balances/working capital for all fund types for FY 08
Budget is provided. Major revenue analyses are included in
this section. Also included are individual fund statements for
FY08& Budget.



City of Fort Smith
FYyos
Comparative Summary - All Funds

Revenues
Intergovernmental
Taxes and Assessments
Licenses and Permils
Court Fines and Forfeitures
Service Charges and Fees
Interast
Cantributions
Bond Proceeds {(Note 3)
Miscellaneous
Transfers In

Taotal

Expenditures/Expenses
Operating
Capital Improvements
Community Assistance (Mote 1)
Debt Service
Pension Benefits/Retirement
Contributions
Health Insurance and Workers'
Compensation Claims
Other {Nate 2)
Total

Excess (Deficiency) Revenues
COver (Under) Expenditures/Expenseas

Fund Balance/Working Capital
Beginning of Year

Fund Balance/Working Capital
End of Year

Mote 1:

§

Actual
FY06

12,048,875
68,759,864
1,202,182
2,063,755
53,646,526
6,340,469
2,170,215
86,033,314
1,292,572
24,940,632

258,588,404
80,392,384
48,085,472

2,125,297
51,059,819
4,311,729
7,571,141

3,130,510
206,676,452

51,911,852

91,978,150

143,880,102

Budget
FY 07

14,757,193
71,338,599
1,273,500
1,925,000
56,192,893
5,413,301
900,600

0
1,251,618
18,369,035

171,421,739
95,142,216
76,574,071

1,582,200
31,784,718
4,637,500
8272512

4,521,763
222 524 980

(51,103,241)

146,881,887

895,788,646

Estimated
FY 07

13,878,517
70,374,373
1,212,374
1,942,531
56,143 846
7,853,974
978,878
24,507,288
2,770,421
18,718,228

198,381,528
98,269,797
52,281,539

2,643,618
32,448 986
4,536,582
7,855,408

4,112,347
200,148,277

(1,766,749)

143,880,102

142,123,353

Community Assistance includes the COBG and HOME program as well as the recycling, economic

]

development, and drug enforcement grant activity of the Special Grants Fund. Amounts for 2008 are:;

COBG and HOME $1,600,000; Special Grants $303,000,

Mote 2:

Other expenditures/expenses include the costs for activities of the Advertising and

Fromotion Fund, the Parking Authority Fund, the Working Capital Fund, the Cleanup

Demolition Program Fund, and the Convention Center Fund,

Mote 3:

29

The bond proceeds for FY06 actual are the 2006 Sales and Use Tax Bonds; for FYO7 estimated are the
2007 Waler and Sewer Revenue Bonds; and for FY08 are the 2008 Sales and Use Tax Bonds expected
to be issued during 2008, Authorization for issuing the additional sales tax bonds has already been made.

Budget
FY 08

12,211,572
71,800,747
1,291,000
1,978,100
63,506,775
5,520,735
4,017 473
13,900,000
1,551,074
21,286,320

187,063,796
101,649,288
99,191,087
1,903,000
24,818,853
4,676,100
8,635,000

3,928,380
254 801,708

(57,737.912)

142,123,353

84,385,441



COMPARATIVE SUMMARY - ALL FUNDS
EXPENDITURE/EXPENSE

1 | 1 | 1 |

101.6
Operating 96.3
95.1
| 99.2
Capital Improvements 76.6
Community
Assistance
Debt Service
Pension/Retirement
Health/Workers' Comp
Other
1
- 20 Dﬁgmns (IN ?RLLIGHS} -~ i
B 2006 Actual B 2007 Budget
0 2007 Estimated 0 2008 Budget
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City of Fort Smith
FYO7 Budget

Combined Summary-All Funds

General

Special Revenue Funds:
Street Maintenance
Sales Tax
Community Development Block
Grant

HOME Investment Partnership Act

Special Grants
Tilles Park
Advertising and Promation
Arkansas LOPFI Contribution
Convention Center

Sub-Total

Debt Service Fund:
2006 Sales & Use Tax Bonds

Capital Projects Funds:
Sidewalk Construction
2006 Sales & Use Tax

Construction
Sub-Total

Enterprise Funds:
Water and Sewer
Sanitation
Parking Authority
Sub-Total
Internal Service Funds:
Working Capital
Employee Health & Wellness
Workers' Compensation
Sub-Total

Tatal
Interfund Transfers

Adjusted Total

$

5

&

Beginning

Fund Balance/
Working Capital

5,244 938

2,537,651
28,401,537

1,581

Q

132,497
6,529
388,272
13,435,902
1,007,745
45,911,714

9,719,264

429,866

48,349,282
48,779,148

24,839 164
4,874,794
295,056
30,009,014

36,865
2,375,860
46,550
2,458,275

142,123,353
0

142 123,353
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Revenues

39,830,867

5,542,928
23,718,844

1,102,000
500,000
305,500

o0
740,845
4,674,500
1,844,051
38,430,368

19,818,336

200,000

14,620,000
14,820,000

55,470,090
18,578,595

447 500
74,496,185

680,000
8,625,000
263,040
9,668,040

197,063,796
(21,286,320)

175,777,476

Expenditures!
Expenses

42,148,605

6,893,616
38,758,765

1,100,000
500,000
303,000

0

908,420
4,676,100
1,480,000
54,619,801

18,034,728

340,000

46,172,322
46,512,322

66,226,573
17,260,804

684,875
84,181,252

670,000
8,255,000
380,000
9,305,000

5 254,801,708
(21,286,320)

§ 233,515,388

§

5

Ending

Fund Balance/
Working Capital

2,927,200

1,187,063
13,262,616

3,581

0

134,997
7,229
220,697
13,434,302
1,371,786
29,722,281

11,502,872

289,866

16,796,960
17,086,826

14,082,681
6,183,585
57,681
20,323,947

46,665
2,745,860
29,590
2,822 315

84,385 441
0

84,385,441



City of Fort Smith
Fyog
Comparative Summary - All Funds

Reavenues
Intergovernmental
Federal %
State
Local
Taxes and Assassments
Ad Valorem
Franchise
Sales Tax - Cily
Sales Tax - County
Hotel'Motel Tax
Other
Licensas and Parmits
Courl Fines and Farfeitures
Service Charges and Fees
Waler & Sawer
Sanitation
General Fund
Internal Service
Parking Operalions
Interest
Contributions
Bord Proceeds
Miscellaneocus
Transfers In

Total 5

Expenditures/Expenses
Oparating 5
Capital Improvements
Community Assislance
De Service
Pension Benelits/Reliremant
Contribulions
Haalth Insurance and Waorkears'
Compensation Claims
Cither
Total %

Excess (Deficiency) Revenues
Ower (Under) Expenditures/Expensas 5

Fund BalanceMWorking Capital
Beginning of Year

Fund Balance/Waorking Capital
End of Year b

Actual
FY 05

3,816,504
8,406,758
18,788

8,624,431
6,833,462
34,744,280
13,564,325
588,560
166,863
1,307 676
2,064,332

30,402,025
11,128,352
990,887
6,990,350
174,628
4,078,730
811,460
7,027,258
1,144,120
18,434,758

162,759,650
80,854,916
51,940,773

1,754,829
31,370,795
3,708,991
6,689,960

3,338,845
179,729,109

{16,969,459)

108,947 604

B1,578,150

Actual
FY 06

3,588,675
444 962
14,238

B,948, 367
7,406,204
36,841,831
14,718,645
B58,125
186,602
1,202,182
2,063,755

32,645,032
11,811 666
1,139,150
7,880,836
158,842
6,240,469
2170215
86,033,314
1,292,572
24,940,632

258,588,404
90,392,384
45,085,472

2,125,397
51,069,819
4,311,728
7,571,141

3,130,510
206,676,452

91.911,952

91,978,150

143,890,102

32

&

Budget
FY o7

6,448,345
8,225,548
30,000

8,968,040
8,134,020
38.075,168
15,248,121
683,250
230,000
1,273,500
1,825,000

34,531,500
11,548, GO0
1,148,720
8,785,073
175,000
5,413,301
800,800

0
1,251,618
16,369,035

95,142,216
76,574,071
1,592,200
31,784,718
4 8637 500
B 272512

4,621,763
222,524,980

(51,103,241)
146,891,687

95,788,646

Estimated
FY o7

5,289,513
8,588,504
00

8,568,040
¥.052,774
28,075,168
15,390,130
708,672
179,588
1,212,374
1,942,531

F2.423125
12,923,480
1,062,766
5,516,805
187,970
7,853,974
78,878
24,507 286
2770421
18,710,228

198,381,528
96,269,797
52,281,539

2643618
32 448,986
4,536,582
7,855,408

4,112,347
200,148,277

{1,766,748)

143,890,102

142,123,353

3

5

Budget
F¥ 08

4,168,693
8,032,879
10,000

9,166,500
7 193,800
38,836,672
15,687,930
722,845
183,000
1,251,000
1,978,100

37,518,610
14,766,365
1,120,760
9,513,040
187.000
5,520,735
4,017,473
13,900,000
1,551,074
21,286,320

197,063,756
101,649,288
59,191,087
1,903,000
34,518,853
4,576,100

8,635,000
3,928,380

{57,737,912)

142,123,353

84,385 441



Major Revenue Analyses-2008 Budget

The City estimates annual revenues by using historical trends and a simple form of regression analysis.
An analysis for each of the most significant revenues is provided.

Intergovernmental

Federal-

Fevenue Description- grants and contributions provided by the federal government
including transit funds and infrastructure project participation for the street sales tax
projects from the Department of Transportation (DOT) and community assistance grants
from the department of Housing and Urban Development (HUD).

Revenue History- federal funding represents an average of only 3% of total annual
revenues. However, the transit funding is accounted for in the General Fund and
represents an average of 5% of its annual revenues. The CDBG and HOME grants from
HUD represent 100% of the applicable fund’s revenue source each year.

Infrastructure
Transit Projects HUD Other Total
2005 Actual 1,249,746 868,340 1,244 414 554 006 3,916,506
2006 Actual 1,202,281 380,425 1,577,908 428,061 3,589 675
2007 Est, 1,538,040 1,166,130 2,283,716 301,627 5,289,513
2008 Budget 2,128,613 200,000 1,600,000 240,080 4,168,693
Millions

B Other /

OHUD L

B Infrastructure 1 .

O Transit

2006 2007 2003
Avctua Actual Estimated Budget

2008 Revenue Estimates- the decrease in 2008 is due to less federal grants for infrastructure as the
federally funded major street project was just begun and an expected decrease in the amount of HUD

funds available. The decrease is offset by an increase in transit funds due to the inclusion of funds for a
transfer slation.

State-

Revenue Description- state aid in the form of turnbacks from state tax levies, grants and
special appropriations. The most significant state provided revenue is the gasoline tax
turnback which is accounted for in the Street Maintenance Fund, the general revenue
turnback, the insurance turnback for the police and fire pension plan contributions
accounted for in the Arkansas LOPFI Contributions Fund, and the special tourism
turnback for the Convention Center Fund.
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State (continue

d)-

Revenue History- state funding represents an average of 4% of total revenues. However,
the gasoline tax turnback represents an average of 67% of the Street Maintenance Fund
annual revenue and the insurance turnback represents 21% of the Arkansas LOPFI

Contribution Fund Revenue.

General

Revenue

Tumback
2005 Actual 1,277,028
2006 Actual 1,257 680
2007 Estimated 1,745,655
2008 Budget 1,364,500

Gasoline
Tax Insurance Tourism
Turnback Turnback Tumback Other
3,961,373 978,008 1,782 552 157,484
3.882 300 911,307 1,795,545 598,130
3,772,596 977,845 1,795,883 296,425
3,692,328 Ga0,000 1,796,051 200,000
Millions
4.5
AT ——————y—
= —i
3.5
3
2.5
2
1-5 — —-=.._|_‘
I
0.5 '/ %\'
0

A:.tual

Al:tual

Estill'lﬂted

Budget

—— Other

—&— General Revenue
— — Insurance Turnback

—8— Gasoline Tax Turnback
—o— Tourism Turnback

Total
8,156,445
5,444 962
8,588,504
8,032,879

2008 Revenue Estimates- the amount of general revenue turnback and gasoline tax turnback is
allocated on a per capita basis with annual estimales provided by the Arkansas Municipal League
(AML). During 2007, the state legislature approved a one time, supplemental general turnback of
$550,000 for Fort Smith. The tourism turnback is specified in state statutes. The insurance
turnback is based on historical receipts for the past § years.

Taxes and Assessments:

Ad Valorem-

Revenue Description- taxes upon the assessed value of taxable real and personal

property as authorized by Sebastian County. The City levies 5 mills (.005) for the City's
General Fund which is the maximum allowed by state law and 2 mills (.002) for the police
and fire pension fund contributions. In accordance with state law, the City receives one-
half of the county's three mills or 1.5 mills for the Street Maintenance Fund.

Revenue History- the City's share of ad valorem taxes totals 8.5 mills for the four years
presented. Sebastian County is the assessment, bill and collection agency for all taxing
entities. The property tax levy for the past five years is presented in graphic form on page

185 in the Related Financial Information section of this document.
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Ad valorem taxes represent an average of 4.6% of total City revenues. The revenue for the three
funds which receive properly tax revenue since 2005 is as follows:

Arkansas
Street LOFFI
General Maintenance Contribution Total
2005 Actual 5,076,061 1,520,730 2,027 840 B.624.431
2006 Actual 5,265,212 1,578,274 2,104 6840 8 948 367
2007 Estimatad 5,295,000 1,574,160 2,088,880 8,968 040
2008 Budget 5,400,900 1,605,600 2,160,000 9,166,500

Millions

104

2005 2006 2007 2008
Actual Actual Estimated Budget

O General @ Street Maint 0 Arkansas LOPFI

2008 Revenue Estimate-ad valorem taxes are expected to increase by approximately $198,000 or
2% for 2008 due to an increase in the total value of property within the
City limits.

Franchise Fees-

Revenue Description- a General Fund revenue which is a 4% fee assessed to
franchised utilities' gross revenues earned within the City limits. The fee is
assessed for the use of streets, alleys, highways and public grounds which are
directly affected by the franchised utilities” activities and systems.

Revenue History- the two electric utilities and the gas utility gross revenues are
directly related to rate adjustments and weather fluctuations. Franchise fees
represent an average of 3.8% of total City revenues and an average 18.8% of
lotal General Fund revenue.

2005 2006 2007 2008

Actual Actual Estimated Budget
Electric 3,516,001 4,222 940 3,942 859 4,042,950
Gas 2,475,013 2,367,671 2,255,182 2,300,000
Cable 483,333 485,032 559,944 570,000
Telephone 344 265 320,726 293,899 280,000
Other 12 850 9,925 850 a50

6,633 462 7 406,294 7.052774 7,193,800
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2008 Revenue Estimate- franchise fees are anticipated to increase by approximately $141,000 or
2% over 2007 estimated revenue. The increase is primarily a result of anticipated higher electric
and natural gas usage.

City Sales Taxes-

Revenue Description- the City assesses a 2% local sales and use tax upon
taxable sales within the City. The state collects the sales taxes and remits the
revenue to the City net of a 3% collection fee.

Revenue History- 1% of the Cily's local sales and use tax is dedicated for streets,
bridges and associated drainage projects. The revenue is accounted for in the
Sales Tax Fund and the tax has been in place since 1985. A 1% City sales and
use tax is dedicated to the redemption of the 2006 Sales and Use Tax Bonds.
The 2006 Bonds were issued in September 2006 to refund the remaining 2001
Sales and Use Tax Bonds, to provide funding for a new public safety and utility
radio system, and to provide funding for wastewater projects in accordance with
the EPA wet weather improvement mandates. A form of this tax has been in
place since 1997,

Streat 2008 Zales &
Sales Tax Use Tax
Fund Bond Fund Total
2005 Actual 17,372,140 17,372,140 34,744 280
2008 Actual 158,420.915 18,420,916 36,841,831
2007 Estimated 19,037,584 19,037,584 38,075,168
2008 Budget 19,418,336 19,418,336 38,836,672

2008 Revenue Estimate- City sales and use tax revenue is projected to increase 2%
between years. The state, as collection agent, does not provide the City any information
as to the various commodities which generate the tax, therefore, there are little
forecasting technigues which would provide a trend analysis other than historical revenue.

County Sales Tax-

Revenue Description- a General Fund revenue which represents the City’s share
of a 1% Sebastian County sales and use tax assessed upon taxable sales within
the county. The tax is distributed based upon population. This tax is also
collected by the state and remitted to the City net of a 3% collection fee.

Fevenue History- this tax was approved by voters in 1994 and reaffirmed in 2003
for extension through 2014,

Actual 2005 13,864,325
Actual 2006 14,718,645
Estimated 2007 15,390,130
Budget 2008 15,697,930

2008 Estimated Revenue- the county sales tax is expected to increase 2% over 2007. As
in the case of the City's sales tax levies, the state does not provide any trend information
for this revenue source,
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Service Charges and Fees:

Waler and Sewer-

Revenue Description- the City of Fort Smith owns and operates the municipal
water and wastewater utilities. Charges and fees for water and sewer services
are allocated by customer type and usage. Rates are set by the Board of
Directors,

Revenue History- usage fluctuates due to winter and summer weather patterns.
Rale increases for both waler and sewer services are pericdically increased by
the Board. The most recent rate increases for water and sewer services became
effective October 1, 2007 to fund capital projects, meet debt service
requirements, and maintain adequate debt service coverage. Additional rate
increases have been approved which become effective January 1, 2009 and
January 1, 2010. Combined water and sewer service charges and fees represent
an average 18% of total city revenue.

Walter Sewer Total
Actual 2005 20,564 860 9,837,165 30,402,025
Actual 2006 21,706,458 10,938,574 32,645 032
Estimated 2007 21,651,729 10,771,396 32,423,125
Budget 2008 26,023,610 11,896,000 37,919,610
Millions
30
25 __,..-.
15
o _._/4—1’”".
5
u L] L T
2005 2006 2007 20038
Actual Actual Estimated Budget

—&— Water —8— Sewer

2008 Revenue Estimate- The rate increases that became effective October 1, 2007 are reflected
in the 2008 revenue. The 2008 volume is based upan the previous three years' historical
consumption. The estimated 2007 revenue reflects a drop in usage approximating 6% due to mild
weather and excessive summer rains.
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Sanitation-

Revenue Description- the City provides residential, commercial and industrial waste
collection services and operates a sanitary landfill for disposal of solid waste. Rates are
established by the Board of Directors.

Revenue History- the City allows private haulers to provide commercial and industrial
services to enterprises within the City. In April 2004, the Board approved an agreement
between the City and Waste Management, the largest private hauler in Fort Smith;
whereby a specified amount of waste is disposed at the City’s landfill. The City negatiated
a rate with Waste Management in exchange for the disposal of waste. This rate is
adjusted annually by the change in CPI. The agreement continues to be in effect. In
addition, all rates for sanitation services were increased during 2007. New residential
fees became effective July 1, 2007 and new rates for commercial collections, industrial
collections, and solid waste disposal fees became effective August 1, 2007.

Residential Commercial
Collection! Recyeling Industrial! Collection Landfill Total
Actual 2005 2,842 221 4,283,548 4,003,583 11,129,342
Actual 2006 2,712,798 4 395,354 4,707,516 11,811,666
Estimated 2007 3,200,000 4,956 850 4,766,530 12,923,480
Budget 2008 3,580,000 5,682,600 5,503,765 14,766,365
Millions

G

5 ff

4

2
1
“ T L] T
2005 2006 2007 2008
Actual Actual Estimated Budget

—&— Residential Collections/Recycle
—8— Commercial & Industrial Collection

— — Landfill

2008 Revenue Estimates- The rate increases approved during 2007 are reflected in the 2008
revenue amounts. The adjustment to private hauler rates which will become effective May 1,
2008 has also been included. The landfill revenue includes $119,000 and $175,000 in methane
gas sales for 2007 and 2008, respectively.
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Internal Service Operations-

Revenue Description- charges to provide health and wellness benefits, workers'
compensation claims, fuel and copy services to City departments, emplmyees and outside
entities such as the Fort Smith Regional Airport are accounted for in three internal service
funds,

Revenue History- the costs for providing workers’ compensation claims, and fuel and copy
services have increased by 14% and 26% respectively when comparing 2008 Budget with
2005 Actual. The significant increases in motor fuel has been the main reason for such a
large fluctuation in fuel and copy services. The costs for health and welfare benefits have
increased 38% over the past three years. The 2008 allocation will include the initial
funding for OPEE for retirees,

Health & Fuel & Woarkers’

Welfara Copy Services Compensation Total
Actual 2005 £.159,624 539,906 290,820 6,500,350
Actual 2006 ©,996,639 589,337 304,810 7,890,836
Estimated 2007 8,541,271 652,574 322,760 9,516,605
Budget 2008 8,500,000 GEO,000 333,040 8.513.040

Millions

2005 2006 2007 20038
Actual  Actual Estimated Budget

D Health @Fuel & Copy Services OWorkers' Compensation
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CITY OF FORT SMITH FINANCIAL STRUCTURE

The City provides the full range of municipal services as provided by the City Charter. These
include public safety, water, sewer, sanitation, public transportation, parking, public improvements,
recreational and general administrative services,

To account for these services, individual funds are maintained for various purposes. In governmental
accounting, a fund is a fiscal and accounting entity with a self-balancing set of accounts established
and maintained for a specific purpose or to atlain a certain objective in accordance with legal and
administrative restrictions.

The charts, on pages 42 and 43, illustrate the City's active fund structure. Following the charts,
the fund types and individual funds are defined. After this, the 2008 Budget for each individual fund by

fund type is presented.
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City of Fort Smith,
Arkansas Chart of
Fund Types

%ﬁﬁ E

City Fund
Structure

Governmental
Funds

General Hmleflf:i:;nds Cﬂpitﬁ:l:é‘:j ects
— Street Maintenance
el — Sales Tax — Sidewalk Construction
= Cg::::l:iugil;}r“tbﬁmmpment o zgxgsﬁrz‘::‘l::‘e

|__Home Investment

Fartnership Act .
Debt Service Fund

= Special Grants

—=Tilles Fark

— 2006 Sales and Use

— Advertising and Promotion Sax ticvid

= Arkansas LOFFI Contribution

— Convention Center
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City of Fort Smith,
Arkansas Chart of
Fund Types

FProprietary
Funds
Enterprise internal Service
Funds Funds
— Parking Authority — Working Capital
— Sanitation Operating —— Employee Health & Wellness
— Cleanup/Demolition — Workers' Compensation

| Sanitation Sinking/Landfill
Construction

— Solid Waste Bond
—— Water and Sewer Operating
— Water and Sewer Depreciation

— Water and Sewer Bond

— Water and Sewer Capital
Improvement Projects
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DEFINITION OF FUND TYPES AND INDIVIDUAL FUNDS

GENERAL FUND - The principal fund of the City. All general tax revenue and other receipts
that are not allocated by law or contractual agreement to some ather fund are accountad far in
this fund. From the fund are paid the operating expenditures, the fixed charges and the capital
improvement costs that are not paid through other funds.

SPECIAL REVENUE FUNDS - Funds to account for the proceeds of specific revenue
{other than expendable frusts or major capital projects) that are legally restricted to
expenditures for specified purposes.

STREET MAINTENAMNCE FUND - A special revenue fund accounted for as an operating fund
to account for operations related to the repair, maintenance and improvement of the City streets
and right-of- ways. Revenues collected in this fund are restricted for these uses and are
derived from state turnback for gascline tax and ane-half of the three mill county road tax.

SALES TAX FUND - A special revenue fund to account for projects utilizing the City's operating
sales tax revenues. Such revenues are restricted for repair, maintenance and improvement of
City streets, bridges and associated drainage.

COMMUNITY DEVELOPMENT BLOCK GRANT (COBG) FUND - A special revenue fund to
account for the operations of projects utilizing CDBG funds. Such revenues are restricted to
expenditures for specified projects by the Department of Housing and Urban Development
(HUD).

HOME INVESTMENT PARTHMERSHIP ACT FUND - A special revenue fund to account for Federal
funds administered by HUD to provide loans for affordable housing.

SPECIAL GRANTS FUND - A special revenue fund to account for Federal, state and local grants
recaivad by the City, Current grants include law enforcement, historic restoration, economic
development, recyeling, and police drug enforcement.

TILLES PARK FUND - A special revenue fund to account for denations received from the
Tilles family estate. The money received is restricted for upgrading and maintaining Tilles
Farl.

ADVERTISING AND PROMOTION FUND - A special revenue fund to account for the
proceeds of a three percent hotel/motel tax. Revenue derived from the tax is to be used for
taurism development and promotion of Fort Smith.

ARKANSAS LOPFI CONTRIBUTION FUND - A special revenue fund to account for costs
associated with the City's participation in the Local Police and Fire Retirement System (LOPFI)
which is administered by a state agency. Revenues are restricted in this fund for retirement
contributions. All uniformed police and fire personnel are covered by this Fund.

COMNWVENTION CENTER FUND- A special revenue fund to account for the operations of the
Convention Center as well as staffing for the parking deck. Revenue is provided by a special
turnback from the state of Arkansas. The City expects to receive this revenue through

June 30, 2010.
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DEBT SERVICE FUNDS- Funds used to account for the repayment of debt issued for
general government purposes.

2006 SALES AND USE TAX BOND FUND- A debt service fund to account for the City's
special assessment of a one percent (1%) sales and use tax for the repayment of the

2006 bonds. The 2006 bonds were issued to refund the remaining 2001 Sales and Use Tax
Bonds, finance the purchase of a radio communications system, and fund wastewater
improvements in response to the EPA administrative arders against the City.

CAPITAL PROJECTS FUNDS - Funds used to account for the acquisition of capital facilities
being financed from bond proceeds, intergovernmental revenues, contributed capital, or
transfers from other funds, other than those recorded in the Enterprise Funds, Internal Service
Funds and Trust Funds.

SIDEWALK CONSTRUCTION FUND - A capital projects fund to account for resources utilized
lo canstruct sidewalks within the City imits. Revenues are derived from permit assessments
on building permits.

2006 SALES AND USE TAX CONSTRUCTION FUND- A capital projects fund to account far the
2008 bond proceeds, Projects funded by the bonds include the replacement and upgrade for
the public safety and utility radio communication system and wastewater improvements in
response to the EPA administrative orders against the Clty.

ENTERPRISE FUNDS - Funds used to account for operations that are financed and operated in
a manner similar to private business enterprises where the intent of the govemning body is that
the cost (expenses, including depreciation) of providing goods or services to the general public
on a continuing basis be financed or recovered primarily through user charges.

FARKING AUTHORITY FUND - An enterprise fund to account for the provision of parking
facilities within the City. All services necessary to provide such services are accounted for in
this fund, including, but nat limited to, administration, operations, maintenance, financing and
related debt service.

SANITATION OPERATING FUND - An enterprise fund accounted for as an operating fund for
the City to account for the provision of sanitation services to residential, commercial and
industrial customers of the City. Sanitary landfill services are also accounted for in this

fund. All activities necessary to provide such services are accounted for in this fund, including,
but not limited to, administration, operations, maintenance, financing and related debt service.

CLEANUP/DEMOLITION PROGRAM FUND - An enterprise fund to account for cleanup of
land costs and demolition of sub-standard structures. Funding is provided by the Sanitation
Operating Fund,

SANITATION SINKING/LANDFILL CONSTRUCTION FUND - An enterprise fund to aceount for
menies set aside for acquisition and construction of the City's landfill,

SOLID WASTE BOND FUMD - An enterprise fund to account for the repayment of solid waste
deblt. Current debt issues are the Solid Waste Revenue Bonds, Series 1998 and Series 2002,

WATER AMD SEWER OPERATING FUND - An enterprise fund accounted for as an operating fund
for the City to account for the provision of water and sewer services to residential, commercial

and industrial customers of the City. All activities necessary to provide such services are
accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service.

WATER AND SEWER DEFRECIATION FUMND - An enterprise fund to account for monies

required by the revenue bond ordinances for repair and maintenance of the water and sewer
systam.
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WATER AND SEWER BOND FUND - An enterprise fund to account for the repayment of bonds for
the Water, Sewer System Revenue Bonds, Series 1999, Water and Sewer System Revenue
Bonds, Series 2002,

WATER AND SEWER CAPITAL IMPROVEMENT PROJECTS FUND - An enterprise fund ta
account for large capital improvements for the water and sewer system. Funding is provided by
the VWater and Sewer Operating Fund and bond proceads,

INTERNAL SERVICE FUNDS - Funds used to account far the financing of materials and
services provided by one department of the City to other departments of the City on a
cost-reimbursement basis and the City's self-insurance programs (employee insurance
and workers' compensation).

WORKING CAPITAL FUND - An internal service fund to account for vehicle maintenance,
office supplies and copy cenler services.

EMPLOYEE HEALTH AND WELLNESS FUND - An internal service fund to account for monthly
premiums contributed by the City and its employees for health and life insurance coverage

and dental coverage. The medical plan is self-insured with a third party administrator acting

as paying agent for claims.

WORKERS' COMPENSATION FUND - An internal service fund to account for ameunts contributed
for workers' compensation claims. The fund is self-insured and claims are administered by
a third parly paying agent.
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GENERAL FUND

REVEMNUES
Intergovernmental 3 3,653,193
Taxes and Assessments 28,295,630
Court Fines and Forfeitures 1,846,100
Licenses and Permits 1,291,000
Service Charges and Fees 1,120,760
Miscellaneous 1,018,574
Interest 260,000
Transfers In 2,345,610

Total 5 39,830,867

EXPENDITURES

Operating:
Policy and Administration Services g 2,866,857
Management Services 2708111
Development Services 2,663,941
Police Services 14,884,290
Fire Services 9,935,900
Operation Services 5,480,937
MNon-Departmental 3,608,569

Total $ 42,148,605

EXCESS (DEFICIENCY) REVENUES

OVER EXPENDITURES 5 (2,317,738)
FUND BALANCE, BEGINNING OF YEAR 5,244,938
FUND BALANCE, END OF YEAR $ 2,927,200
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SPECIAL REVENUE FUNDS

REVENUES
Intergovernmental -
Slale Tumback
Federal Grant
State Grant
Local Grant
Taxes and Assessments -
Ad Valorem Tax
Sales Tax
Hotelfholel Tax
Court Fines and Forfeitures
Inlerast
Contributions
Miscellan=ous

Total

EXPENDITURES
Crperating
Capital Improvernants
Community Assistance -
Dewvalopment Services
Palice Services
Public Waorks and Cammunity
Service Projects
Housing Assistance
Pension Benefits'Retirement Cont.
Cther (Mate 1)

Tatal
EXCESS (DEFICIENCY} REVENUES OVER
(UNDER) EXPENDITURES

FUND BALAMCE, BEGINMING OF YEAR

FUND BALANCE, END OF YEAR

i

STREET

3,692,325

10,0400

5,542.0928

6,893,516
a

o O

L= == R o

6,893,516

(1,350,588)

2,937,651

1,187,063

SALES
TAX

19,418,336
0

0

BET.Z35
3,234,273
1]

k3 23,715,844

5 ]
38,738,765

=

oS oo

5 38,758,765

b [15,055,921)

28,401,537

& 13,362,616

5

COMMUMITY
DEVELOPMENT
BLOCK GRANT

a
1,100,000

1,102,000

281,480
a

288,510
520,000
o

¥
1,100,000
2,000

1,581

3,581

Mole 1: Olher includes the costs to provide the Advertising and Pramation activities and Convention Genter aperations
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SPECIAL
GRANTS

20,000
200,000
10,000

15,5

DQE#:?I:ID'I::

308,500

0
&0,000

223,000
o

u]

0
303,000
2,500
132,497

134,957

TILLES
PARK,

oo oo

(== == |

ana

L=T =]

L = I oo Y = |

]
6.525

7,220

ADVERTISING
AND PROMOTION

= 3 = B = =}

o

o
722,845
0
15,200
2,800

a

g 740,545

]
a
0
208,420

5 908,420
5 (167.575)
a8 272

b 220,697

ARKAMSAS
LOPFI
CONTRIBUTION

3

280,000
5
¥
0

2,160,000

Q

a
132,000
620,000
780,000
2.500

5 4574500

0
1]

4,676,100

1

§ 4,676,100

{1,600)

13,435,902

E 13,434,302
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CONVENTION
= C__ENTEH

] 1,786,051
]
o]
0

48.00

(= =D = = B = N = N = ]

$ 1,844,051

i}
]
1
1,480,000

3 1,480,000

3 364,051

1,007,745

$ 1,371,796

g

TOTAL

6,468,379
1,580,000
200,000
10.000

3.765,600
19,418,336
722 845
132,000
1,803,235
4,017 473
12,500

38,430,368

6,893,516

38,758,765

281,480
&0,000

521,510

1,020,000

4 676,100

2,388,420

54,619,801
(16,188,433)

45,811,714

28,722,281



DEBT SERVICE FUND
2006 SALES AND USE TAX BEOND FUND
REVEMNUES
Taxes and Assessments-
Sales Tax
Interest
Taotal
EXPENDITURES

Debt Service-
Current

EXCESS REVENUES OVER EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE END OF YEAR

50

19,418,336
400,000

18,618,336

18,024,728

1,783,608

8,719,264

11,502,872



CAPITAL PROJECTS FUND

2006 SALES &

SIDEWALK USE TAX
CONSTRUCTION CONSTRUCTION Tatal
REVENUES
Intergovernmental-
Taxes and Assessments
Permit Assessments % 180,000 % 0 g 180,000
Interest 20,000 720,000 740,000
Bond Proceeds 0 13,900,000 13,900,000
Tatal b 200,000 £ 14,620,000 ¥ 14,820,000
EXPEMDITURES
Capital Improvemeants 340,000 46,172,322 46,512,322
EXCESS (DEFICIENCY) REVENUES OVER
(UNDER) EXPENDITURES ¥ (140,000} § (31,552,322) ¥ (31,692,322}
FUND BALANCE, BEGINNING OF YEAR 429 B66 48,349,282 48,779,148
FUND BALANCE, END OF YEAR & 289 866 5 16,796,960 § 17,086,826
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ENTERPRISE FUNDS-

WATER AND SEWER FUNDS
WATER AND
SEWER
OPERATING
REVENUES
Service Charges and Fees § 37919610
Interest 50,000
Miscellaneous 150,000
Transfers In 0
Total $ 38,119,610
EXPENSES
Operating 5 3v,038,083
Capital Improvements 0
Debt Service:
Current B o
Tatal 5§ 37,039,003
EXCESS (DEFICIENCY) REVENUES
OVER (UNDER) EXPENSES 5 1,080,517
WORKING CAFITAL,
BEGINNING OF YEAR 156,797
WORKING CAPITAL,
END OF YEAR 3 1,237,314

WATER AND

SEWER

DEPRECI-
ATION

£ ]

0

(1]

0

3 ]

3 0

a

]

5 ]

§ ]

500,000

§ 500,000

WATER AND

SEWER

WATER AND CAPITAL
SEWER IMPROVEMENT

BOND PROJECTS

§ 0 5 ]
348,000 1,300,000
0 200,000
15,502,480 0
§ 15,850,480 3 1,500,000
5 o - 4]
0 13,610,000
15,577 480 ) o

§ 15577480 £ 13,610,000

§ 273,000 E (12,110,000)

2,773,954 21,408,413

§ 3,046,954 & 9,298,413

52

TOTAL

37,919,610
1,698,000
350,000
15,502,480

55,470,090

37,030,093
13,610,000

15,577,480

66,226,573

(10,756,483)

24,839,164

14,082,681



SANITATION FUNDS

REVENUES
Service Charges and Fees
Interest
Miscellaneous
Transfers In

Total

EXPENSES
Cperating
Capital Improvements
Other
Dabt Sarvice

Total
EXCESS (DEFICIENCY)
REVEMUES OVER

(UMDER) EXPENSES

WORKING CAPITAL,
BEGINNING OF YEAR

WORKING CAPITAL,
END OF YEAR

£

SANITATION
OPERATING

14,766,365
85,000
20,000

0

14,871,365

15,568,074
]
0
0

15,568,074

(696, 709)

2,604,580

1,007,871

CLEANUP/S
DEHDL_ITICIH

24,000

150,000
190,000

5 374,000
! 0
0

630,500

0

5 630,500

B [256,500)

729,643

$ 473,143
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SANITATION
SINKING/
LANDFILL
CONSTRUCTION

! 0
280,000

0

1,932,000

E 2,212,000

3 0

0

0

- 0
$ 0

$ 2,212,000

1,218,994

§ 3,430,994

SOLID WASTE
BOND FUND

! 0
55,000

0

1,066,230

$ 1,121,230
5 0
0
0

1,071,230

5 1,071,230

321,577

$ 371,577

14,766,365
454,000
170,000

3,188,230

18,578,505

15,568,074
0

630,500
1,071,230

17,269,804

1,308,794

4,874,794

6,183,585



PARKING AUTHORITY FUND

Enforcament Facilities Total
REVEMUES
Service Charges and Fees 3 22,000 & 165,000 3 187,000
Interest 0 10,500 10,500
Transfers In 250,000 0 250,000
Taotal _E 272,000 g 175,500 ¥ 447 500
EXPENSES
Other;
Police Services ] 193,540 & 0] 5 183,540
Convention Center 1] 45920 45 920
Capital Improvements 0 310,000 310,000
Debt Service;
Current i 135,415 135,415
Total g 193,540 $ 491,335 f 684,675
EXCESS (DEFICIENCY) REVENUES OVER
(UNDER)} EXFPENSES i 78,460 5 (315,835) & {237,375)
WORKING CAPITAL, BEGINNING OF YEAR 0 255,056 285,056
WORKING CAPITAL, END OF YEAR B 78,460 5 (20,779) g 57,681
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INTERNAL SERVICE FUNDS

WORKING
CAPITAL
REVENUES
Service Charges and Fees % 680,000
Interest 0
Tatal ] E80,000
EXFPEMNSES
Health Insurance
and Warkers'
Compenzation Claims ] 0
Other - Materials
and Supplies 670,000
Todal 5 670,000
EXCESS (DEFICIEMNCY) REVEMUES OVER
(UMDER) EXFENSES 3 10,000
WORKING CAPITAL, BEGINMING OF YEAR 36,865
WORKING CAPITAL, END OF YEAR 5 45,865

)

EMPLOYEE
HEALTH
WELLNESS

8,500,000

125,000

8,623,000

8,255,000

8,255,000

270,000
2,375,860

2745880

WORKERS'
COMPEMSATION

333,040
30,000

363,040

380,000

380,000

{16,860)
46,550

29,590

TOTAL
9,313,040
155,000

9.558.94!]

£,635,000
670,000

9,305,000

363,040
2,459,275

2,822,315
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OPERATING FUNDS BUDGET SUMMARIES

This section provides summaries of the four operating funds
budgets which are legally required to be adopted by the Board
of Directors.

The Budget Comparison Summary for the Operating Funds and
individually for each fund compare FY07 Estimated to FY08
Budget.

The Statement of Revenue Comparisons for the Operating
Funds and individually for each fund compares revenues based
on Actual FY06, Budget and Estimated FY07, and Budget FY08.

The Distribution of Appropriations for the Operating Funds is
a schedule which reflects the allocation of each division's
programs appropriation to each of the Operating Funds

as per the City's cost allocation formula, Distributions are
presented for FY(08,



CITY OF FORT SMITH
FYO08

BUDGET COMPARISON SUMMARY - OPERATING FUNDS

REVEMNUES
Intergovernmental
Taxes and Assessments
Court Fines and Forfeitures
Licenses and Permits
Service Charges and Fees
Miscellaneous
Transfers

Tatal

EXPENDITURES/EXPENSES

Policy and Administration
Services

Management Services

Development Services

Police Services

Fire Services

Operation Services

Mon-Departmental

Total

EXCESS (DEFICIENCY)
REVEMUES OVER

EXPENDITURES/EXFENSES

FUND BALANCE/MORKING

CAPITAL, BEGINNING OF YEAR

FUND BALANCE/WORKING
CAPITAL, END OF YEAR

ESTIMATED

Fyor

¥.321,837
29,315,376
1,809,200
1,212,374
46,439,371
1,775,687
2,273,203

90,147,748

3,549,993
6,519,032
2,834,505
13,947,595
9,520,142
52,536,537
7,362,993

95,269,797

{6,122,049)

16,666,015

10,543, 966
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5

BUDGET
Fy08

7,345,521
29,801,230
1,846,100
1,291,000
53,808,735
1,828,574
2,345,610

95,364,770

4,719,210
6,684,100
2,980,800
14,884,290
8,935,900
56,916,239
6.618,749

101,649,288

(3.284,518)

10,543,966

7,255,445

$

§

INCREASE
(DECREASE)

23,684
585,854
36,200
78,626
7,367,364
92,887
72,407

8,217,022

169,217
65,068
156,295
936,695
415,758
4,380,702
(744.244)

5,379,491

2,837,531

i6,122,045)

(3,284,518)



CITY OF FORT SMITH
FYO08
BUDGET COMPARISON SUMMARY - GENERAL FUND

ESTIMATED BUDGET INCREASE
Fyo7 FY08 [DECREASE)
REVEMUES
Intergovernmental 5 3548241 % 3,653,193 b 103,952
Taxes and Assessments 27,741,216 28,295,630 554 414
Court Fines and Forfeitures 1,809,900 1,846,100 36,200
Licenses and Permits 1,212,374 1,291,000 78,626
Service Charges and Fees 1,092,766 1,120,780 27,984
Mizcellaneous 1,212,767 1,278,674 65,807
Transfers 2,273,203 2,345 810 72,407
Total $ 38891487 § 359,830,867 b 939,400
EXPENDITURES
Falicy and Administration
Services & 2780976 5 2 866,857 5 76,881
Management Services 2.694 809 2,708,111 13,302
Development Services 2,528,526 2,663,941 135415
Police Services 13,947,595 14,884,290 936,695
Fire Services 09,520,142 9,935,900 415,758
Operation Services 7,478,887 5,480,937 (1,997,950)
Maon-Departmental 4,799,535 3,608,569 (1,180,966)
Total -1 43750470 §F 42,148,605 5 (1,610,865)
EXCESS (DEFICIENCY)}
REVEMUES OVER EXFENDITURES & (4,868,003) 5 {2,317,738) g 2,550,265
FUND BALANCE, BEGINMNING
OF YEAR 10,112 841 5,244,938 {4,868,003)
FUND BALANCE.
END OF YEAR 3 5244938 % 2,927,200 5 (2,317,738)
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CITY OF FORT SMITH
FY08
BUDGET COMPARISON SUMMARY - STREET MAINTENANCE FUND

ESTIMATED BUDGET INCREASE
FYQ7 FY0a {DECREASE)
REVEMNUES
Intergovernmental 5 3772598 % 3,692,328 5 (80,268)
Taxes and Assessments 1,574,160 1,605,600 31,440
Miscellaneous 242 789 245,000 2211
Total & 5589545 & 5,542 928 % (46,617)
EXPENDITURES
Policy and Administration
Services 5 157,245 § 164,223 5 6,978
Management Services 402,989 407,999 5,010
Development Services 65,341 71,442 &,101
Operation Services 2,174,889 5,818,672 643,783
Mon-Departmental TH3,458 431,180 {322,278)
Taotal 5 6,553,922 & 5,893,516 3 339,594
EXCESS (DEFICIEMCY)
REVEMNUES OVER EXPENDITURES & (964,377) & (1,350,588) 5 [386,211)
FUND BALANCE, BEGINMING
OF YEAR 3,502,028 2,537,651 (964,377)
FUND BALANCE,
END OF YEAR 3 2537651 % 1,187,063 5 {1,350,588)
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CITY OF FORT SMITH
FY08
BUDGET COMPARISON SUMMARY - WATER AND SEWER OPERATING FUND

ESTIMATED BUDGET INCREASE
FY o7 FYO&s (DECREASE)
REVEMUES
Services Charges and Fees 324231256 & 37,919,610 3 5,495 485
Miscellansous 217,265 200,000 (17,265)
Total § 32640320 % 38,119,610 ] 5,479,220
EXFPEMSES
Palicy and Administration
Services B 402,060 % 472,793 g 70,733
Management Services 2,643,436 2,680,493 37.057
Cevelopment Services 240,638 255,417 14,779
Operation Services 28,787 533 33,169,390 3,381,857
MNon-Cepartmental 427,500 461,000 33,500
Total $ 3350167 & 37,039,093 5 3,537,926
EXCESS [DEFICIENCY)
REVEMUES OVER EXFEMSES 5 {B860,777) & 1,080,517 5 1,941,294
WORKING CAPITAL,
BEGIMNMING OF YEAR 1,017,574 156,797 (B60,777)
WORKING CAPITAL,
END OF YEAR b 156,797 & 1,237,314 5 1,080,517
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CITY OF FORT SMITH
FY08

BUDGET COMPARISON SUMMARY - SANITATION OPERATING FUND

REVEMNUES
Service Charges and Fees
Miscellaneous

Total

EXPENSES
Policy and Administration
Services
Management Services
Ciperation Services
Mon-Departmental

Tatal
EXCESS (DEFICIENCY)
REVEMUES OVER EXPENSES

WORKING CAPITAL,
BEGINMING OF YEAR

WORKING CAPITAL,
END OF YEAR

ESTIMATED

FYO7

12,923,480
102,866

13,026,346

200,712
777,798
10,094,228
1,382,500

12,455,238

571,108

2033472

2,604,580
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BUDGET

Fy08

14,766,365
105,000

14,871,365

215,337
Ta7 497
12,447,240
2,118,000

15,568,074

(696,708)

2,604,580

1,907 871

$

$

INCREASE
(DECREASE)

1,842 885
2,134

1,845,019

14,625
9,699
2,353,012
735,500

3,112,836

(1,267,817)

571,108

(696,709)



COMBINED OPERATING FUNDS

STATEMENT OF REVENUE COMPARISONS

§ 93,044,958

BUDGET ESTIMATED
FYOT FYo7

8406209 3% 7,321,837
30,256,301 29,315,376
1,795,000 1,809,900
1,273,500 1,212,374
47,228,820 46,439,371
1812118 1.775,687
2,273,010 2,273,203
5 90,147,748

BUDGET
FY08

$ 7,345,521
29,901,230
1,646,100
1,291,000
53,806,735
1,828,574
2,345.610

$ 98,364,770

COMBINED OPERATING FUNDS

COMPARISON OF TOTAL REVENUE

ACTUAL
FY06
Intergovernmental $ 6,930,729
Taxes and Assessments 28,973,975
Court Fines and Forfeitures 1,936,570
Licenses and Permits 1,292,182
Service Charges and Fees 45,585,848
Miscellaneous 1,889,205
Transfers 2,445 694
Total $ 89,064,203
MILLIONS OF DOLLARS

508.4

100 -

FY 06 FYO7
Actual

Estimated

FY 08
Budget

D General @ Street OWater/Sewer B Sanitation
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GENERAL FUND

STATEMENT OF REVENUE COMPARISONS

Intergovernmental
State Turnback - General
Transit Reimbursement
Airport Security Reimbursement

Federal Funded Fire Improvements
State Funded Park Improvements

Taxes and Assessments
Franchise
Ad Valorem
County Sales Tax

Gasoline Tax Refund-Transit
Court Fines and Forfeitures

Licenses and Permits
Privilege
Construction
Alcohol
Cther
Service Charges and Fees
Convention Center
Community Center
Fire Protection Contracts
Port Authority
Parks/Swim Pools
Oak Cemetery
Animal Pound
False Alarm Fees
Transit System
Miscellaneous
Reimbursement from Airport
Interest Earmed
Sebastian County Participation
Reimbursement from Enhanced
S-1-1 Fund
Other
Transfers
Sales Tax Fund
A&P Fund
Street Maintenance Fund
Water and Sewer
Operating Fund
Sanitation
Operating Fund

Tatal

ACTUAL
FY06

5 1,257.680
1,202,281
102,722
87,746
308,000

7,406,204
5,265,212
14,718,645

5,550
1,936,570

9,160
703,710
462,649
116,663

505,625
29,040
¥2,462
38,310

129,616
61,128

4,569
13,339
184,061

3.163
376,209
464 428

221,530
222,420

1,952,160
19,739
5,000
65,000

65,000
$ 38,266,681

BUDGET
FYor

$ 1,244,000
2,908 345
175,000
75,000
150,000

8,134,020
5,285,000
15,248 121
5,000
1,795,000

8,500
T00,000
460,000
105,000

650,000
28,000
72,720
12,000

125,000
50,000

5,000
6.000
200,000

3,164
330,000
558,954

230,000
190,000

2,048,760
20,750
67,500
67,500

67,500
$ 41,034,834

See pages 166-168 for an explanation of each revenue source.
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ESTIMATED
FYoT

$ 1,745,655
1,538,040
163,365
52,325

40 856

7,052,774
5,295,000
15,380,130

3,312
1,809,900

11,315
628,330
472,600

99,129

631,206
21,540
72,462
12,000

103,765
50,000

4,848
4,445
192,500

3,164
243,780
535,643

230,000
200,000

2,049,760
20,943
67,500
67,500

67,500
$ 38,891,467

BUDGET
FYos

¥ 1,364,500
2,128 693
160,000

7,193,800
5,400,900
15,697,930
3,000
1,846,100

11,000
700,000
475,000
105,000

45,000
25,500
72,460
12,000

105,000
50,000

4,800
4,000
202,000

3,164
260,000
557,990

257,420
200,000

2,111,250
21,360
71,000
71,000

71,000
$ 39,830,867



GENERAL FUND

COMPARISON OF TOTAL REVENUE

MILLIONS OF DOLLARS

539.8

Actual Estimated Budget

Revenue Comment

Total revenue of the General Fund FY08 Budget is estimated to increase by approximately $0.9
million or 2.4% over FY0O7 Estimated.

The General Turnback from the state was $15.67 per capita for FY08, $21.75 per
capita estimated for FY0T, and is anticipated to be $17.00 per capita for FY08. The FYOT
eslimale included a one time allocation from the stale legislature that approximated $6.85 per capita,

The franchise tax rate is 4% assessed upon gross sales of franchised utilities within the

city limits. Franchise tax revenue is anticipated to increase by 2% in FY08.

The eslimaled FY07Y revenue is anticipated to total $7.1 million which is a 7.1% decrease from
FY0E revenue. The decrease is due to the mild weather throughout FY07 which decreased
usage of electricity and natural gas. This revenue is dependent upon usage by utility customers
and rale adjustments by the franchised utilities. The FY08 franchise tax revenue is estimated

at $7.2 million.

The property tax assessment for General Fund use remains at 5.0 mills for all four

years presented. This is the maximum rate allowed by state statutes. The ad valorem
tax revenue is a product of the millage rale assessed upon the real estate and

personal properly values within the city limits, Projections for FY08 reflect a 2%
increase over FY07 Estimated.

B4



The FY08 Budget continues to include 100% of the City's share of the county sales tax in the
General Fund. The City's share of the County Sales Tax is anticipaled to increase 2% for FY08
Budget over FY0O7 Estimated. Currently, local governments do not receive statiscal information
from the state, the collection agency for all local sales tax. Therefore, it is impossible to manitor
trends of the sales tax as to commodities sold.
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STREET MAINTENANCE FUND
STATEMENT OF REVENUE COMPARISONS

ACTUAL BUDGET ESTIMATED
FY0G FYO7 FYOT7
Intergovernmental
State Turnback -
Gasoline Tax § 3882300 % 3855884 § 3,772,506
Taxes and Assessments
Ad Valorem 1,678,274 1,574,160 1,574,160
Miscellanecus
Interest Earned 214,945 200,000 233,580
Other 28,130 10,000 9,200
Transfers
General Fund 278,795 1] 4]
Total § 5982444 § 5640,024 £ 5589545

See page 169 for an explanation of each revenue source,

BUDGET
FYO0&

§ 3,602,328
1,605,600

235,000
10,000

0

§ 5,542,928

STREET MAINTENANCE FUND

COMPARISON OF TOTAL REVENUE

MILLIONS OF DOLLARS 56

FYO6 FY07 FYD8
Actual Estimated Budget
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Revenue Comment

The major revenue source of the Street Maintenance Fund is the gasoline tax turnback
from the state. This accounts for an average of 67% of lotal revenue for the four years
presented. The state returns a portion of its levy of motor vehicle fees and gasocline tax to
municipalities based upon population. Annual estimates are provided by the Arkansas
Municipal League, The per capita turnback for the three years presented in the graph is
$47.31 for FY0B, $45.97 for FYO7 Estimated, and $45.00 for FY08 Budget,

Ad valorem tax revenue for the Street Maintenance Fund is anticipated to increase

approximately 2% in FY0B, Sebastian County levies a 3.0 mill county road tax. One-half
of the taxes collected is remitted to the Cily per state statutes,
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Water Sales

Service Charges and Fees

Monthly Customer Charges
Contract Water Sales

Fire Protection

Installations - Water Service

Sewer Service Charges

Sewer Connection Charges
Industrial Waste Monitoring Fees
Mizscellaneous

Interest Earned
Cther

Total

ACTUAL
FY 06

® 15,819,036
169,649
5,508,336
33,579
174,858
10,822,319
67,225

48,930

101,430
172,376

§ 32.918,838

WATER AND SEWER OPERATING FUND
STATEMENT OF REVENUE COMPARISONS

BUDGET ESTIMATED
FYoT FYO7

§ 17497500 § 15,556,000
160,000 172,445
5,345,000 5,684,964
35,000 34,529
172,000 193,71
11,202,000 10,642,700
65,000 78,500

55,000 44,196

95,000 44,230
120,000 171,035

§ 34746500 § 32,640,390

See pages 169-170 for an explanation of each revenus source.

L]

BUDGET
Fyog

18,262,900
175,000
6,660,710
35,000
180,000
11,767,000
80,000
48,000

50,000
150,000

38,118,610

WATER AND SEWER OPERATING FUND

COMPARISON OF TOTAL REVENUE

MILLIONS OF DOLLARS

.

$38.1

FYOG
Actual

FYO7
Estimated
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Revenue Comment

Service charges and fees account for approximately 99% of total revenue for the Water and
Sewer Operaling Fund in FY08.

The FY0B revenues include the rate increases adopted by the Board during FYO0T which
became effective October 1, 2007, Volume water charges for residential, commercial,

and industrial customers were increased approximately 31.5%. Volume water fees for the
City of Van Buren were increased 9.6% while the remaining wholesale usars' volume
charges were increased by 25.2%. Sewer service charges for all customers were increased
14.6%.

The Beard approved further rate increases that will become effective January 1, 2009 and
January 1, 2010 for both water and wastewater charges.
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SANITATION OPERATING FUND
STATEMENT OF REVENUE COMPARISONS

ACTUAL BUDGET ESTIMATED BUDGET
FY06 _ FYov FYO7 FY08
Service Charges and Fees
Residential Collections $ 2712798 § 2720000 § 3,200,000 $ 3,580,000
Commercial Collections 2,036,669 2,050,000 2,311,700 2,625,000
Sanitary Landfill Operations 4 637,372 4,308,000 4,575,500 5,255,765
Rall-Off Collections 2,354 6a85 2,385,600 2,645,250 3.057,600
Sale of Methane Gas - - 119,530 175,000
Recycling Operations 70,144 85,000 71,500 73,000
Miscellaneous
Interest Earned 72,493 G0,000 67,049 85,000
Other 12,081 15,000 35,817 20,000
Total § 11,886,240 § 11623600 § 13,026,346 § 14,871,365

See page 171 for an explanation of each revenue source.

SANITATION OPERATING FUND

COMPARISON OF TOTAL REVENUE
MILLIONS OF DOLLARS

514.9

FYOG FYD7 FYOa
Actual Estimated Budget
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Revenue Comment

The revenue of the Sanitation Operating Fund is generated from refuse collection and
solid wasle disposal.

The Board approved a residential collection rate increase of 32.5% that bacame effective
July 1, 2007, Additionally, on August 1, 2007, rate increases for commercial collection,
industrial collection, and landfill disposal were increased an average of 13.2%, 16% and
14.1%, respectively,

These increases generated an additional $1.3 million or 11.1% for estimated FYO7 compared
to the original budget for FY07. The FYO8 revenues for collections and waste disposal are
expected o provide approximately $1.8 million more revenue than estimated FYOT.
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DISTRIBUTION OF APPROPRIATIONS TO THE OPERATING FUNDS

FY08 BUDGET

Policy and Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4208 District Court-Seb, Co,
4405 Intemal Audit

Total Policy and Administration

Services Division

Management Services Division
4104 Human Resources
4105 City Clark
4301 Finance
4303 Collections

4304 Lhility Billing/Cust Service

4306 Purchasing
4401 Info, & Tech. Services

Total Management
Services Division

Development Services Division

4103 Enginaaring

4108 Planning and Zoning
4108 Building Safety
4109 Multi-Cultural

Total Development
Services Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Police Services Division

TOTAL
FUNDS

231,780
98,610
837,670
473,590
1.387.400
195,170
75,4970
248,000
51,270
109,750

3,719,210

480,420
338,950
1,068,310
391.310
1,759,530
501,640
2,034,940

6,584,100

1,428,830
750,230
807,850

3,890

2,990,800

805,030
3.603,700
2,521,940
7,478,730

285,570

188,320

14,884,290

3

GENERAL
FUND

99,665
42,402
360,198
473,590
1,397,400
195,170
75,970
124,000
51,270
47,192

2,866,857

308,335
145,748
459,373
168,263
&7 878
215,705
1,322,711

2708111

1,214 505
637 805
BO7, 850

3,890

2,663,941

805,030
3,603,700
2,521,940
7,479,730

285,570

188,320

14,884,290
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STREET
MAINTEMANCE
FUND

18,542
7,688
67,013

164,223

34,259
27,116
85,465
31,308
87,976
40,131
101,747

407,999

7144z

71,442

oo oo oo

WATER
AND SEWER
OPERATING

FUND

5 85,759
36,487
308,939

L =R = = I~ =

40,808

E] 472,793

g 102,778
125,412

385,275

144,785
1,319,648
185,807

406,988

& 2,680,493

3 142,883

112,534
]
0

3 255417

oo oo o

[¥2]

SANITATION
OPERATING
FUND

27,814
11,833
100,520

215337

a4, 048
40,674
128,197
46 857
263,930
60,197
203,494

T87.497

oo oo

oo o oo



DISTRIBUTION OF APPROPRIATIONS TO THE OPERATING FUNDS
FY08 BUDGET (continued)

Fire Services Division

4801
4802

Administration
Suppression and Rescus

Total Fire Services Division

Operation Services Division -
Streets and Traffic Control

5101
5302
5203
2304
5401
5402
5403
5404

Administration

Street Construction
Street Drainage

Street Maintenance
Traffic Contral Operations
Signals

Street Lighting

Sign Shop

Total Streets and Traffic Control

Operation Services Division -
Water and Sewer

5501
5601

5603
5604
5605
5B0G

5609
5610
5611
5613

5615

5616

G700

Litility Administration
Waler and Wastewater
Treatment Administration
Sewer Treatrment

Water Treatment
Laboratory Services
Wastewater Equipment
Maintenance

Industrial Waste Monitoring
Water Ling Maintenance
Sewer Lina Maintenance
Metering/Transmission
Line Maintenance

Water and Wastewater
Line Maintanance
Administration

Water Stationary
Equipment Maintenance
Debt Service

Total Water and Sewer

]

TOTAL
FUNDS

941,810
8,993,990

9,835,800

453,370
962,380
1,062,120
934,480
GA0, B30
318,450
975,000
131,120

5,627,800

1,444,160

215,150
3,346,850
3,156,130

718,170

1,272,000

361,260
1,744,380
1,918,610

1,412,030

841,080

1,235,900
15,502,480

33,168,380
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GENERAL
FUND

B 941,910
8.993.95‘9

3 9,935,900
§ a
0

0

0

0

0

0

0

5 Q
5 i
0

0

LH]

0

0

0

0

0

0

0

4]

0

8 0

STREET
MAINTENANCE
FUND

$ 453,370
962,380
1,062,120
934,480

G990, 880

318,450

975,000

131,120

% 5,527,800

oo oo

o0 oo

WATER
AND SEWER
OPERATING

FUND

20000000

o
L=

$ 1,444,160

215,150
3,346,850
3,156,130

719,170

1,272,090

361,260
1,744,300
1,918,610

1,412,030

£41,080

1,235,990
15,502 480

g 23,169,390

£F1

SANITATION
OPERATING
FUND

o

= == s B B B — B B

oo o o

o oo



DISTRIBUTION OF APPROPRIATIONS TO THE OPERATING FUNDS

FY08 BUDGET (continued)

TOTAL
FUNDS

Operation Services Division -

Parks and Community Services

6101 Health 3 137,500

G201 Parks Maintenance 1,762,860

G202 Oak Cemetery 188,060

G204 Community Centers 211,450

6205 Agualics 203,370

G206 Riverfront 275,300
Total Parks and

Community Services 3 2,778,540
Operation Services Division -

Sanitation

G301 Administration % SE7,580

6302 Residential Collection 2,441,240

5303 Commercial Collection 1,735,650

G304 Fleet & Grounds Maintenancea 1,087,220

6305 Sanitary Landfill 4,313,650

6306 Debl Service 1,066,230

6307 Roll-Off Colleclion 1,235,670
Total Sanitation & 12,447 240
Operation Services Division -

Transit

G550 Public Transit 3 2,993,269
Total Operation Services Division £ 56,916,238
Non-Departmental

G600 Mon-Departmental 3 6,618,740
Total Appropriations i 101,649 288

GEMERAL
FUND

137,600
1,471,888
188,060
211,450
203,370
275,300

2,487 668

ooD o oS o

2,993,269

5,480,937

3,608,569

42,148,605
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33,169,390

461,000

37,035,083

SANITATION
OPERATING
FUND

o0 oo o0

567,580
2,441,240
1,735,650
1,087,220
4,313,650
1.066,230
1,235,670

12,447,240

12,447,240

2,118,000

15,568,074



COMBINED DIVISION SUMMARY

OPERATING FUNDS

By Division Classification

Faolicy and Administration
Services

Managament Services
Development Services
Folice Services
Fira Services
Operation Services
Mon-Departmental

Budget Appropriations

ACTUAL

FY0§

3,117,349
5,6A7, 508
2,585,910

13,247,935
9,035,489

49,551,213
7,310,329

90,545,813

3

AMENDED

BUDGET
FYOT

3,613,659
6,880,339
3,049,340
15,074,298
9,253,382
56,330,830
6,810,835

101,012,883

ESTIMATED BUDGET

FYor FYDa
t 3540993 % 3,718,210
6,519,032 6,584,100
2,834,505 2,990,800
13,947,585 14,884,290
9,520,142 9,935,900
52,535,537 56,916,238
7,362,893 6,618,749

§ 96,269,797 & 101,649,288

2008 OPERATING BUDGET

APPROPRIATIONS BY DIVISION CLASSIFICATION

056.9 56%

03 3%

$101,649,288

06.6 6.5%

03.7 3.7%

024.8 24.4%

06.6 6.4%

OPolicy/Admin Srvs O FPublic Safety
OOperation Srvs

OManagement Srvs
ODevelopment Srvys OOthers

In Millions
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COMBINED DIVISION SUMMARY
OPERATING FUNDS

AMENDED
ACTUAL BUDGET ESTIMATED BUDGET
FY0G FYa7 FYo0T Fyoa
By Expenditure/Expense
Classification
Personnel § 43,219,357 & 47 407,700 % 47 052681 % 49,702,160
Cperaling 22,432 501 27452470 23,199,736 25,995,193
Operating Budget # 653,652,238 % 74880170 % 0,252,427 & 75,697 353
Capital Outlay 4,142,667 7,628,582 5,454 469 3,753,168
Dbt Service 14,616,105 14,656,025 14,656,025 16,568,710
Transfers ~ B134.903 3,868,106 5,906,876 (5,630,056
Budgel Appropriations g 90,545,813 § 101,012,883 5 95,269,797 § 101,645 288

2008 OPERATING BUDGET

APPROPRIATIONS BY EXPENDITURE/EXPENSE CLASS
$101,649,288

03.7 3.7%

E5.6 5.5%

049.7 48.9%

016.6 16.3%

026 25.6%

B Capital Outlay ODebt Service OOperating OFersonnel O Transfers

In Millions
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DIVISION SUMMARIES

This section provides position and budget summaries for all
divisions of the City. The position summaries are

based an January 1 authorizations with the exception of
Estimated FYO07 which is based on September 30, 2007
authorizations. The dollar summaries reflect Actual FY0G,
Budget FYO7, Estimated FYO07, and Budget FY0&.

Also, provided is a narrative of each division which reflects the
purpose, overview, 2008 service objectives, 2007 service objectives
and outcomes, service measures/performance indicators, and
workload/demand statistics.

A line-item budget detail for each program within each division
is provided in the FY08 Budget Supplement.



POLICY/ADMINISTRATION OVERVIEW:

Policy and Administration is comprised of five programs: 4100 Mayor, 4101 Board of Directors , 4102 City
Administrator, and 4111 Economic Development. The Mayor serves the City in a leadership and public relations
role. The Board of Directors sets policy for the City. The City Administrator manages the operations of the City.
Economic Development is involved with developing economic opportunities for Fort Smith, including downtown
development.

Budget FY08 is $116,681 or 7.7% more than the Budget FY07. The increase is due to the contract with
a lobbying firm for representation in Washington, D.C..

Major priorities planned for 2008 are those outlined in the Budget Message and highlighted as: continue
efforts to strengthen customer service and citizen access, encourage economic development; undertake
"green” initiatives; approve a results-oriented model for community funding; and increase the City's
presence in Washington, D.C.

Total personnel for these programs is 15FTE for FY08 which is equivalent to FY07.

ACTUAL BUDGET ESTIMATED BUDGET
POLICY & ADMINISTRATION FY 06 FY 07 FY 07 FY 08

Perscnnel Expenditures $ 687,923 | s 724 660 3 T44 764 g 764,160

Operating Expenditures 665,035 800,309 631,171 877,490
Operating Budget 5 1,352,958 | 5 1524969 § 1,375,835 $ 1,641,650
Capital Outlay 0 a a 0

Budget Appropriation § 1,352,958 | 5 1,524,969 $ 1,3754935 $ 1,641,650

Authonzed Posilions 15.50 15.00 15.00 15.00 |

In addition to the major priorities highlighted previously the following service objectives have been identified:

POLICY/ADMINISTRATION 2008 SERVICE OBJECTIVES
Mayor:
1. Continue to represent the City of Fort Smith at events occurring in the City and the surrounding areas.
2. Respond in a timely manner to citizen requests for service.
3, Continue to recognize individuals and groups who contribute to the City's progress and growth.
4. Continue to work in the following areas:
Fort Smith Pride and Keep America Beautiful
The Good Neighbors Program
The Youth Volunteers Corps
Recognition to Patriotic and Historical Events Activities Associated with the
Visual and Performing Arts
Multicultural Center and Programs

Physical Fitness of the Citizens of Our Community
Sister Cities Activities
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Board and Administration:

1. Continue efforts to strengthen citizen service and cilizen access 1o city government.

2. Encourage economic development by working with partners to implement the Tipping Point report and
and strengthen ties with the Northwest Arkansas Council.

3. Undertake "green"” initiatives including revitaliztion of recycling efforts in city offices and facilities and
paperless board packets.

4, Approve a new results-criented model for outside agency funding to be implemented 2009.

5. Increase the city's presence in Washington, D.C. by using the services of a lobbyist to procure federal
funds for city projects and to keep the city informed of federal issues.

Economic Development:

1. Continue the expansion of the Academy concept, by engaging citizens in active experiences
about their municipal government. Graduates will be engaged and informed about issues that affect
them and their city.

2. Collaborate with the FSPD, FSFD, and ITS to create user-friendly method of applying for any of the
three citizen academies using just one application, and to create a database of alumni.

3. Proactively communicate with local news organizations about city business, in ways that are
convenient, concise and beneficial to members of the media. Summarizing relevant issues prior to
the board meetings is proving to be a positive initiative.

4. In collaboration with ITS, market the City's online presence. FortSmithAR.gov is the information side
of the product. The City's Request Partner software is being utilized more, but branding that side
of the online product as "MyCityServices.net"-Request Action Online, All the Time should increase
usage. Business cards, window decals, and limited online display advertising will drive additional
users to both sites. This initiative will be launched prior to the end of 2007.

5. Strengthen our relationship with IEC to provide resources for the program'’s visibility,
communciating benefits to the public, and encouraging innovation & entrepreneurship at a grass-
roots level.

Downtown Development:

1. Waork with downtown property owners to encourage renovation, leasing or sale of empty buildings.

2. Plan for additional blocks of the street scape program within CBID to follow and/or encourage
private investment.

3. Research opportunities to enhance the Garrison Avenue Bridge entryway from 140 to Downtown
Fort Smith with creative lighting on the bridge.

4. Continue to develop an educational program for downtown business owners and include non-profits
from the district to teach new and innocative ways of building their customer base on a regional
level.

5. Create an advertising program which will market the downtown area on a regional level,

6. As a partnership with the Parking Authority, CBID and other city departments, create a new
development plan for the downtown area to enhance parking options fo be utilized by downtown
events, marchants, and the new downtown transit trolley.

7. Continue to market the downtown transit trolley by adding trolley stop signs as well as "you are
here" signs to move tourists and citizens throughout the district.

8. Plan for at least two large scale events in the downtown area to encourage crowds of people in
the district to create additional business for the local merchants and business owners,

9, Continue to build the Downtown Farmer's Market. Research different types of permanent open
shelters for the 2nd and Garrision parking lot to be used to enhance the market and other outdoor
downtown events,
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ECONOMIC DEVELOPMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

1. Service Objective:  Assist ITS and cily depariments in developing and communicating business and
customer friendly resources- i.e. one-stop-shopping online resouces for business startups,
developing checklists or frequently asked question formats to communicate clearly and concisely
the processes through which an individual would set up a small business.

Outcome: The newly created Innovation and Entreprensurship Center (IEC) is building a
"no back door" network of existing small business-relaled support organizations. The office of
Economic Development is providing assistance to IEC, toward explaining opportunities available

to entrepreneurs and the advantages of the |EC to the public at large.

2. Service Objective:  Develop a media and marketing plan for 2007 that is complimentary to heritage-
related and cultural events, and works in harmony with the Fort Smith Regional Chamber of
Commerce's campaign, which is expected to rolf out in late 2006.

Outcome: In late 2007, we shifted our public focus to achieving city-wide service objectives
related to improving service and strengthening relationships with citizens and established the

Citizens Academy. In turning our resources more toward direct communication with citizens, media
and marketing will be much more effective, and efficient because it will be a reflection of authentic,
personal good will. From September through the end of 2007, we plan to collaborate with the IEC

in developing a public awareness campaign about how infusing entrepreneruship and innovation into

a community helps businesses, non-profits, and the economy as a whole.

3. Service Objective:  Elevate existing art and humanities non-profit organizations by providing key
staffers, board members, and volunteers with resources necessary for attracting more visitors and
funding, and to encourage these entities to engage in collaboralive projects. Potential resources
could include workshops on fundraising, programming and marketing.

Outcome: By working with an independent non-profit consultant, and with the new
executive director of the IEC, we have initiated dialogue with key representatives of non-profit
organizations. Organizations are eager to parlicipate in workshops and programs that will help
them serve their constituencies and their community.

4. Service Objective:  Assist in the promotion of regional tourism by coordinating efforts in other
surrounding counties to expand the Frontier Heritage Trail. Similar cities have secured federal
designations which not only create opportunties for marketing the region to tourists, they
also serve as great sources of community pride, and encourage residents to learn more about
their heritage.

QOutcome: The Marshals Museum has formalized its relationship with the U.5. Marshals
Service and has established a board of directors. Currently, the museum is developing a funding
plan. As this project enters its next high-profile stage, Fort Smith will be in a better position to work
with our Congressional delegation and its surrounding neighbors to secure federal designations

and funding for the Butterfield Trail, Trail of Tears, or other regional collection of heritage attractions.

5. Service Objective:  Coordinate with City departments, the Chamber, UAFS, the FS Public Library,
tourism organizations, and various cultural entities to identify specific ways in which key organizations
can assist with specific projects, We have found through our Bring It Home! Grass roots campaign
that people are eager to make their community a better place to live.

Outcome: Citizens Academy has been an internal team-building exercise, as various
departments have been exposed to another department's capabilities and duties. Also, public
employeas are energized to know that so many citizens are eager to participate in 10 and 11 week
workshops showcasing how municipal government affects the lives of its residents every day.
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DOWNTOWN DEVELOPMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

. Service Objective: Implement and maintain an increase in the size of the CBID.

Outcome: Due to an amendment crealed in the most recent session of the Arkansas
General Assembly, business improvement districts are now allowed to have more than five
commissioners. The commissioners of the Fort Smith CBID have passed a resolution o increase
the size of the commission by two. In addition to the size of the commission, an expansion of the
district is currently in progress.

. Service Objective:  Encourage property owners to sell their property if no renovation profect is planned.

OQutcome: This is an ongoing process. To date, five properties have been sold and
renovation projects have been started by the new owners, and two are in progress by existing owners,

. Service Objective:  Creafe TIF districts within the CBID to further the development process by using
funds generated by the TIF for public improvements such as: additional parking, sireet scape, and
enhancement of the Farmer's Marke!.

Outcome: Although the TIF has not been established, the streetscape on A and 5th is

near completetion. The streetscape from 3rd to 5th on Garrison was starled in August. The Downtown
Farmer's Market has doubled in size. By utilitizing our relationship with Abilities Unlimited work program,
the Downtown rubbish containers are being repainted to match the streetscape lighting.

. Service Objective: Confinue communication with the Fort Smith Railroad to develop a plan to
clean up the area just east of Miss Laura's.

Outcome: This is an ongoing project. Communication has improved on the local level,

. Service Objective:  Confinue to create an atmosphere which will encourage crowds to the Downtown
area, Woaork with the Convention Cenier. A&P and local law enfarcerment to make Fort Smith a
convention friendly city.

Outcome: To date, there have been two successful, very profitable events for the Downtown
Merchants, the St. Patrick’s Day Pub Crawl, and the Great American Race,

. Service Objective:  Evaluate Garrison Avenue design guidelines to determine the direction for the
District to follow.

Outcome: Ongoing. To date, no changes lo the design guidelines have been made.

. Service Objective:  Create an educational program partnership with UAFS for small business owners
and non-profits to aid in development.

Outcome: Currently working with the |IEC to develop training sessions for small business
owners and non-profits. Initial program is tentatively scheuduled for late 2007.

. Service Objective:  Enhance the current Downtown web site, weekly email and brochure.

Qutcome: Email has been changed to a bi-weekly send out, and the format updated to
look more professional. The Downtown web site is currently under renovation and should be launched
prior to the end of 2007.

. Service Objective:  Partner with Parks & Recreation fo pursure an aggressive beautification program
fo add color to the landscaping within the CBID.

Outcome: Mew trees have been planted along the avenue. In addition, new sites for
landscaping knuckles are being evaluated to provide more color to the district.

83



LEGAL DEPARTMENT OVERVIEW:

The Legal Department contains five programs: 4201 District Court, 4202 Prosecutor, 4203 Public Defender, 4204
City Attorney and 4206 District Court-State Division. The District Court is responsible for the adjudication of all
traffic, criminal and civil cases filed in the City. Additionally, a clerk provides services for state division cases for
Sebastan County. Beginning in FY07, the City staffs its own prosecutor's office with the addition of a Frosecutor
and a para-legal. Prosecution services were formerly provided by a local law firm.

City Altorney services are provided by a local firm selected through the professional services review. The Public
Defender is accounted for by Sebastian County and the funding provided in the 2008 Budget represents the
City's share of costs for the year.

The 2008 Budget is $12,890 or 0.7% less than the 2007 Budget. The decrease is due to no capital in FY08.

Major priorities for 2008 include the training and professional development of court personnel; increase revenue; work
toward completion of the court's procedural manual to be used as a reference guide by our employees;
reduce prisoner population; and increase technology and automation of services.

Total Legal Department personnel total 20FTE which reflects the transfer of the two district judge positions to the state.

ACTUAL BUDGET ESTIMATED BUDGET
LEGAL DEPARTMENT FY¥ 06 FY 07 FY 07 FY 08

Personnel Expenditures $ 1,387366 | 5 1515820 5 1,640,681 s 1,604,410

Operating Expenditures 376,029 449,880 438173 363,400
Operating Budget § 1,763,395 | 5 1965700 § 2,078,854 5 1,967,810
Capital Outlay 0 15,000 a 0

Budget Appropriation § 1,763,385 | 5 1,980,700 s 2,075,854 5 1,967,810

Authonzed Positions 20.00 22.00 22.00 20.00
LEGAL DEPARTMENT 2008 SERVICE OBJECTIVES

District Court:

1. Cross training of court's support personnel to ensure efficient and high quality service to patrons of the court.
The court will continue to emphasize education and the development of the Court's personnel in areas of
procedure, professional skills and statutory basis for the Court's operations. The Court will also work toward
certification through state training and the Arkansas City and District Court Clerk's Association.

2. Court will increase revenue by: use of a collection service to collect outstanding delinguent balances,
cooperative efforts with the Police and Sheriff's Departments to increase number of contempt warrants being
served, placing holds on income tax refunds to be applied to balances due to the Court and withholding from
Prisoner Inmate Commissary Accounts to be applied to balances due to the Court.

3. Work toward completion of the Court's Procedural Manual.

4, Increase technology and automation by use of the City's electronic imaging system, creating an automated
forfeiture system, modiy the collection receipt program to exempt Court from maintaining duplicate copies
of receipts, upgrade drivers license suspension program; create a check writing program to expedite preparation
of restitution child support and refund payments; enhance the visual appearance of the Court's web-site.

City Prosecutor:
1. Prosecution of City court cases.
2. Tracking system for all appeals in Circuit Court and their dispositions.
3. Aid Neighborhood Services and other City offices in the filing of affidavits and obtaining a satisfactory outcome.
4. Teaching and assisting local law enforcement.
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DISTRICT COURT
2007 SERVICE OBJECTIVE AND OUTCOMES

Service Objective:  Continue cross training of the Courts support personnel,

Outcome: Three of the deputy clerk I's have been cross frained in all four of the Deputy
1 positions. Three Deputy Clerk |I's have been trained in three of the Court’s core positions. One
Deputy Clerk earned ADCCCA certification .

Service Objective:  The Court will increase revenue use of a collection agency, efforts with the Police
Department, withholding funds from state income tax refunds, withholding from prisoner commissary
accounts.

CQutcome: Through September, $325,743 fines/costs were referred to the collection agency.
$126,990 has been collected with $17,840 in commission paid to the agency. This program has
generated 3642 817 since its inception in 2003. Through September, a total of 6,342 warrants were
issued with 4,387 of those warrants served by law enforcement or satisfied by payment to the Court.
Through September, $6,062 has been collected through the tax intercept program, with a total of
$31,544 being collected since inception in 2004, 57,227 has been withheld from prisoner commissary
accounts, with a total of $28,230 being withheld since the program began in 2005,

. Service Ohjective:  Work toward the completion of the task descriptions for each task performed

by a Deputy Clerk.

Qutcome: The procedure manual has been completed and a training session has been
scheduled for all members of the court staff. An FOI and records retention policy have been added
to the procedural manual as well.

Service Objective: Increase courl technology and automation.

Outcome: An interface is being written to allow the court records to be scanned and stored.
A ledger and merge documents have been created to track funds owed to the court due to a bond
forfeiture. Pictures of community service work sites were added to the court’s web site.

. Service Objective:  Support the possibility of a full time prosecutor for the Cily.

Outcome: A full time prosecutor was hired by the City in April 2007.
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DISTRICT COURT
SERVICE MEASURES/PERFORMANCE INDICATORS

FOR 2008
ACTUAL BUDGET ESTIMATED BUDGET
FY06 FYO7 FYO07 thru 9/07 FY0a
Criminal Cases Filed 17,374 19,000 17,500 18,000
Traffic Cases Filed 22,172 23,500 22,500 22,500
Civil Cases Filad 1,472 1,750 13,000 1,400
Small Claims Cases Filed 444 500 400 400
Warrants |ssued 9,207 9,350 8,500 9,000
Fine/Costs/Fees Assessed ™ $ 5,333,763 5 5,094,186 5 5486742 5 5,348,895
Community Service Participants 187 300 250 275
Pay/Work Ordered Farticipants 129 230 120 130
Alternative Service Participants 1,244 1,400 1,130 1,400
WORKLOAD/DEMAND STATISTICS
ACTUAL BUDGET ESTIMATED BUDGET
FY06 FYO7 FYO7 thru 9/07 FY08
Criminal Cases Disposed 15,479 15,500 14,000 14,500
Iraffic Cases Disposed 19,681 21,000 19,000 19,500
Civil Judgments Issued 1,763 1,600 1,650 1,650
Small Claims Judgments Issued 355 400 300 300
Warrants Disposed 7,665 7.000 6,000 6,500
Fine/Costs/Fees Collectad 5 4,158,075 $ 4,080,000 $ 3,014,805 § 4,202,400
City's General Fund Share
of Collections § 2005735 $ 1,750,000 $ 1,809,900 51,846,100
& Hr. Days- Community Svc.Labor 11,842 12,500 11,600 12,000
Labor Equivalent to FTE's. 45 47 45 46
Monetary Equivalent of Labor 5 770,059 i 800,500 B 755,000 $ 780,000

** Figures based on calculations by Finance using prior three years figures.

REVENUE TO CITY AFTER EXPENSES

ACTUAL ACTUAL ACTUAL
FYO04 FYO05 FY06
City's Share of Revenue $ 1,898,200 $ 2,064,231 % 2,005,735
City's Share of Court's Expenses ¥ 772,266 5 778,728 3% 894,504
City's Actual Revenue 5 1,125,834 $ 1285503 % 1,111,231
Revenue Combined with Labor from
the Community Service Program & 1,876,619 $ 2082772 % 1,881,330
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INTERNAL AUDIT OVERVIEW:

The propose of this program is to review internal control procedures, assist with the annual external audit
examination and provide performance audits of various procedures and departments,

The FY(8 Budget is $2,260 or 2% more than the FY07 Budget. The increase is related to the wage adjustment.

ACTUAL BUDGET ESTIMATED BUDGET

INTERNAL AUDIT FY 06 FY 07 FY a7 FY 08
Personnel Expenditures 5 66,822 | % 85,930 3 87,937 5 88,300
Operating Expenditures 38,375 21,560 7267 21,450

Operating Budget 5 105197 | & 107,450 5 95,204 $ 109,750
Capital Outlay o 0 ] 0

Budget Appropriation 5 105,197 | 5 107,480 5 85204 $ 109,750
Authorized Positions 1.00 1.00 1.00 1.00

o L3 B =

INTERNAL AUDIT 2008 SERVICE OBJECTIVES

. Perform audits based on risk assessments performed during 2007,

. Produce an Audit Committee charter along with a Code of Ethics for the City.

. Assist departments with required audit procedures for outside regulating entities.

. Perform cash and payroll audits as well as special projects as considered necessary for management

and the Board of Directors.,

INTERNAL AUDIT
2007 SERVICE OBJECTIVES AND OUTCOMES

. Service Objective:  Complete audit plan with consultant.

Outcome: To be completed prior to the end of 2007.

. Service Objective:  Obtain solid understanding of City processes, risk appetite, and risk tolerance.

Outcome: Risk assessments have been performed along with review of many of the
City processes. This is on going.

. Service Objective: Be the eyes and ears of the Audit Advisory Committee as well as a member of and
partner to exacutive management.
Qutcome: Goal achieved- this is on going.

. Service Objective:  Perform special projects as considered necessary by management and Internal
Audit,
Outcome: Goal achieved, this is on going.
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Management Services

City

Administrator City Clerk

Clerk (1)

Deputy City
Administrator

Assistant City
Clerk (1)

Human Information &

Resources Technology Services
Director (1) Director (1)
= Coordinator (2) — Operations Manager (1)
|_ Administrative Secretary (1) — Senior Network Admin (1)

— Database Admin (1)
— GIS Analyst (1)

— IT Specialist (1)

L IT Services Specialist (3)

Purpose: To provide and exercise the administrative expertise necessary to support
the service delivery and decision making activities for City operations.
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Management Services

City
Administrator

Deputy City
Administrator

Finance

Director (1)

Assistant Director (1)

Financial Analyst (1)

Administrative Coordinator (1) i Kk

et b Revenue Office Accounting Office FPurchasing Office
Business Office

Business Manager (1) Collections Manager (1) M

anager (1) Manager (1)
— General Ledger
— Secretary (1) L—Senior Clerk (5) e aa fs tg“ : Clerk (1)
e DIRARORTLER Serfim — Payroll Accountant (1)
Representative (5)
L Accounting Technician (4
— Accounting Technician (1) 9 (*)

L senior Clerk (5)

Purpose: To provide and exercise the administrative expertise necessary to support
the service delivery and decision making activities for City operations.
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HUMAN RESOURCES OVERVIEW:

The Human Resources department processes personnel applications; manages the employee insurance and
workers' compensation benefit plans and risk management programs; manages and provides training and safety
programs; and coordinates civil service policy and administration.

The FY08 Budget is $10,220 or 2.1% more than the FYO7 Budget., The increase is due to the market adjustment
for salaries.

Total Human Resource Department personnel is 4.0FTE. There is no change in the level of positions for 2008.

ACTUAL BUDGET ESTIMATED BUDGET

HUMAN RESOURCES FY 06 FY 07 FY 07 FY 08
Personnel Expenditures § 332516 353,950 351,429 368,420
Operating Expenditures 53,028 125,250 171,144 121,000
Operating Budget 5 385544 479,200 522 573 489,420
Capital Qutlay 0 0 30,000 0
Budget Appropriation 5 385544 479,200 552 573 489,420
Authorized Positions 4.00 4.00 4.00 4.00

-

. Service Objective:

. Service Objective:

. Service Objective:

HUMAN RESOURCES DEPARTMENT 2008 SERVICE OBJECTIVES

. Maintain and administer a fair and competitive wage and compensation system.
. Update and revise employee policies and procedures manual.
. Manage the medical insurance benefit program to provide quality health care at an affordable cost

to City employees and their families.

. Continue to manage a cost effective workers' compensation program.
. Review the possible alternatives for implementing an electronic performance appraisal system.

HUMAN RESOURCES
2007 SERVICE OBJECTIVES AND OUTCOMES

Maintain and administer a fair and competitive wage and compensation
system.

Outcome: This is an on going process. Based on our annual salary survey, the City is
very competitive with our peers.

Update and revise employee policies and procedures manual.

Outcome: This is an on going process. The revised handbook is in the beginning stages.

Manage the medical insurance benefit program to provide quality healthcare
at an affordable fair cost to the Cily's employees and families.

Outcome: This is an on going process. Based on our 2007 projection for cost, we are

on budget.

Service Objective:  Review the possible alternatives for implementing an electronic time and

atfendance system.

Outcome: Implementation should be complete by the end of 2007,
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HUMAN RESOURCES
WORKLOAD/DEMAND STATISTICS

ACTUAL BUDGET ESTIMATED BUDGET
FY0G6 FYov FYO7 FY0B
Employees governed by personnel
policies and procedures £889.53 895.93 898.16 ge6.16
Civil Service Commission Meetings G B g 6
Civil Service applicant tests administered G 6 g G
1,500 2,000 2,000 2,000

Employment applications received
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CITY CLERK DEPARTMENT OVERVIEW:

The City Clerk office maintains all official records of the city; responds to citizen requests; receives candidate and
initiative petitions and coordinales city elections; coordinates the agenda process for the Board of Directors meelings

and records the proceedings of said meetings; provides assistance to departments in researching state laws;

provides guidance to departments in drafting of resolutions and ordinances; codifies and publishes city ordinances;
oversees operation of the city's cable access channel to keep citizens informed on local government services and
communily events; performs other duties/responsibilities as directed by the City Administrator, Mayor and Board of
Directors. The primary purpose of this depariment is to 1) deliver quality essential services in a cost effective, timely
manner and 2) help make City government more accessible by keeping citizens better informed of the effectiveness

of City services.

The FY08 Budget is 372,850 or 27_4% maore than FY07 Budget. The increase is atiributable to the election costs

for the four ward positions as well as additional codification costs.

The department continues with 2.63FTE positions during 2008,

CITY CLERK FY 06 FY 07 FY 07 FY 08

ACTUAL BUDGET ESTIMATED BUDGET

Fersonnel Expenditures 5 154,818 | & 159,600 E 165,463 5 185,900

Operating Expenditures 120,328 106,500 80,205 153,050
Operating Budget 5 275147 | & 266,100 ! 245,668 $ 338,950
Capital Qutlay 4] 0 0 0

Budget Appropriation -3 275,147 | 5 266,100 % 245,668 % 338,950

Authorized Positions 2 2 2.63 2.03

o Lo R

CITY CLERK 2008 SERVICE OBJECTIVES

. Provide diverse administrative services to support the public, Mayor, Board of Directors,

Administration, and staff.

. Provide prompt processing of official documents, legal publications, codification of ordiances.
. Provide up to date information on department's web page.

. Conduct 2008 municipal elections in compliance with city and state codes,

. Expand programming on Government Access Channel 5.

CITY CLERK
2007 SERVICE OBJECTIVES AND OUTCOMES

. Service Objective: Review operations for implementation of best practices for a more productive

work flow.

QOutcome: Qcours daily, and maximum use of document imaging and other computer
technology streamlines maintenance of city records and providing copies of same upon request.
Any special projects are prioritized with realistic time lines for completion,

. Service Objective:  Provide responsive service and support to the public, Mayor, Board of
Directors, Administration and staff.
Outcome: Staff is accessible at all times.

. Service Objective:  Streamline process for preparation of agendas.

Outcome: Pending list of future meetings and scheduled items regularly provided to all
departments for review and updating. Deadlines are in place for confirming items for weekly agendas.
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4. Service Objective:  Disseminate public information via the government access channel and website.

Outcome: An average of 100 announcements air continually providing information on city
services and events, community events, and two city videos are currently airing.

5. Service Objective: Provide timely and accurate information.

QOutcome: Referral to city website for a particular ordinance or policy, and the ability to
email documents from imaging system provides for prompl responses.

6. Service Objective:  Provide training opportunities to staff to continually increase knowledge and
skill for benefit of staff and customers.

Outcome: Staff actively participates in educational workshops conducted by the
municipal clerks and professional associations.

CITY CLERK
2007 PERFORMANCE MEASURE STATISTICS
Ordinances published within two weeks of adoption by the Board of Directors. 100%
Draft minutes of Board of Directors meetings prepared within four (4) days. 100%
Council Agenda packets out four (4} days prior to the meeting. 100%
City Clerk's office response to FOIA requests within three (3) days 100%
City Clerk's Office/Action Center response to citizen requests within 7 days 100%
City Access Channel 5 Announcements received/completed 100%
Municipal Code of Crdinances semiannual updates 100%
Optical Imaging of documentsirecords (this is a daily process) 100%
Production of video on city administrative/legislative process 100%
CITY CLERK
SERVICE MEASURES/PERFORMANCE INDICATORS
ACTUAL BUDGET ESTIMATED
FYO0G6 FYO07 FY07
Sets of Board Minutes
approved as written 35 30 36
Code of Ordinances Updates 2 2 2
Government Channel Announcements
(average per week) 100 100 100
Document Imaging
{average documents per week) 600 600 750
CITY CLERK
WORKLOAD/DEMAND STATISTICS
ACTUAL BUDGET ESTIMATED
FY06 FYo7 FYO07
Board Meetings attended
{(voting sessions) 34 30 40
Agendas prepared 46 20 60
Ordinances and Resolutions Adopted 341 350 350
Minutes Prepared 34 30 35
Action Center Contacts 1,800 1,850 1,600
Coordinate Elections 2 0 1
Permanent Fecords Retention 23,000 25,000 25,000
Government Channel Announcements 200 250 250
Staff Hours for Government
Channel Productions 1,040 1,040 1,040
* Government Channel Total Cablecast
Hours 8,760 8,760 8,760

* Provided free service as part of the franchise agreement with the TV Cable Company (currently Cox
Communications Inc.). The cablecast hours indicate 24 hours per day, 365 days a year.
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FINANCE DEPARTMENT OVERVIEW:

The Finance Department contains five programs: 4301 Finance Administration, 4303 Collections, 4304 Utility Billing/
Customer Service, 4306 Purchasing and 6921 Parking Facilities (operations only). The Finance Department provides
support services to the entire organization, including: budget compilation, development, and manitoring; grant and
intergovernmental revenue administration; business registration administration; alcoholic beverage tax and fee billing,
collection and monitoring; property and equipment risk management and loss control; banking relations; investments
of funds on hand; debt service analysis and bond payments; utility billing and related customer service; purchasing
management; parking facilities operations; and, financial reporting.

The FY0B Budget is $82,229 or 2% less than FY07 Budget. Due to fiscal constraints, all Finance program operating
costs were reduced as much as possible.

Total Finance Department personnel is 33FTE which is consistent with the FY07 level.

ACTUAL BUDGET ESTIMATED BUDGET
FINANCE FY 06 FY 07 FY 07 FY 08

Personnel Expenditures & 1,862,055 | & 1945210 § 2,011,959 5 2,082 850

Operating Expenditures 1,703,791 1,899,729 1,786,982 1,714,080
Operating Budget $ 3,565846 | 5 3,844930 § 3,798,941 $ 3,766,710
Capital Outlay 13,066 314,000 44,454 310,000

Budget Appropriation | § 3,578912 | s 4158939 |s 3843395 | s 4,076,710

Authorized Posilions 33.00 33.00 33.00 33.00

FINANCE DEPARTMENT 2008 SERVICE OBJECTIVES

1. In cooperation with the Planning and Utilities departments, implement a streamlined application process
and subsequent permit and license review for water and service taps, building permits, and business

registrations.

2. Coordinate and assess plans implemented to address the City's major risks as identified in the August
2007 risk assessment program.

3. Introduce a plan for fraining the management team about fraud and the value of the code of business
conduct and an ethics program.

4. Monitor the online payment procedures for effectiveness and implement enhanced attributes as available.

. Revise the purchasing policies to meet actual procedures followed and strengthen the purchasing policies
regarding related vendor invalvement with equipment specifications.

(%]

6. Coordinate efforts of the committee formed to propose a new results-criented model for outside agency
funding with the 2009 Budget process.
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FINANCE DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

Service Objective:  Expand and improve the accessibility of online payment procedures.

Outcome: Enhanced security measures have been implementad for the online process.

. Service Objective:  Integrate all municipal billing functions to provide a single payment option for
customers.
Outcome: The accounts receivable program is being written as an internet based program

which will allow charges for commercial, industrial, and landfill solid waste fees; convention center
rentals, parking fees; and miscellansous charges to be paid with utility charges. The program should
be in place by the end of the second quarter in 2008,

. Service Objective:  Coordinate efforts to streamline the application process and subsequent permit

and license review procedures for water and sewer taps, building permits and business registration.

Outcome: Plans remain in the preliminary stages for these procedures. Updates to the
collections system for ease of this plan have been discussed with Data-Tronics Corp.

. Service Objective: Propose financing options for providing funds to replace neighborhood water

lines and to extend water and sewer services to growth areas.

Outcome: The rate consultant and rate analyst prepared financing options for the
2007 bond issue for water and sewer projects,

Service Objective:  Implement more automated purchasing throughout the City and continue to
standardize purchases as appropiiate.

Outcome: Plans to update the purchasing policies as well as streamline processing
in all departments will be implemented during 2008.

Service Objective:  Explore the feasibility of "paperless” transactions and records retention.

Outcome: The department is working to implement a document imaging system to
provide for paperless records retention.
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CAFR Prepared
Budgets Preparad
City's Bond Rating-
Revenue
Sales Tax
Bond lssues
Debt Management
Interim Reports
Investments Managed
Funds Maintained
Bank Accounts Managed
Revenue/Exp Accounts
AP Checks Issued
10899 Forms |ssued
Purchase Orders
Formal Bids Awarded
Payroll Checks |ssued
Payroll Direct Deposits
W-2 Forms Issued
401{a) Loans Processed
Utility Accounts Billed/Month
Utility Deposits
Utility Payments
License Registration
Alcohol Licenses
Value of Fixed Assets

FINANCE DEPARTMENT
WORKLOAD/DEMAND STATISTICS

ACTUAL BUDGET ESTIMATED
FY06 FYO07 FY07
i 1 1
1 1 1
A- A A=
Al AR AR
8 9 10
5262ZM F270M 5286M
148 160 160
$177TM F196M 5185M
35 35 34
10 10 10
3,495 4,388 3,608
13,900 14,000 13,500
227 250 200
1,582 1.400 1,512
62 T2 4G
6,976 68,660 6,378
16,428 16,790 17.004
1,035 1,029 1,040
115 202 150
30,054 31,500 31,800
4,500 4,500 4,500
350,000 362,000 362,000
5,282 5,358 5,360
231 254 239
$439M F465M 3485M

=13

BUDGET
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INFORMATION AND TECHNOLOGY SERVICES (ITS) DEPARTMENT OVERVIEW:

The ITS Department provides network computer services and support to the City departments. ITS also maintains
the City's GIS system.

The FYD8 Budget is $322,970 or 13.7% less than FY07 Budget. The decrease is due to reducing costs associated
with using consultants to assist with computer needs, a reduction in computer equipment replacements for the City,
and an overall decrease in many of the operating accounts. |TS was very helpful in reducing their budget for FY08.

The ITS Department continues with 9.0FTE.

INFORMATION & ACTUAL BUDGET ESTIMATED BUDGET
TECHNOLOGY/IGIS FY 06 FY 07 FY 07 FY 08

Personnel Expenditures $ 371962 |5 545740 5 658,721 § 683,490

Operating Expenditures 1,081,437 1,775,670 1,367,645 1,351,450
Operating Budget $ 1,463,309 |5 2321410 5 2,026,366 5 2,034,940
Capital Outlay 112,040 36,500 0 a

Budget Appropriation $ 1575439 |5 2,357,910 % 2,026,366 s 2,034,940

Authonzed Fosiions Fi a 2] 2]

INFORMATION & TECHNOLOGY DEPARTMENT 2008 SERVICE OBJECTIVES

1. Provide timely and effective support of personal computers, related peripherals and communication

technology to Administration, and staff of the City.

. Provide technical assistance, leadership and project management services to departments as needed.

. Complete deployment and training of Office 2007 to all departments.

4. Implement Distributed File System (DFS) technology to provide location transparency and redundancy

to ensure data availability in case of system failure.

. Promote Request Partner web portal to promote technology based interaction between citizens and staff.

. Deploy infrastructure stabilization measures to increase redundancy of core city services to provide

stability, and provide a larger capacity for backup storage to decrease down time in case of failure.

7. Encourage and promote environmentally conscious behaviors, including recycling of technology and
reducing energy consumption by implementing a standard for all PC's to meet the "silver” or "gold"
rating on all Electronic Product Environmental Assessment Tool (EFEAT).

8. Shape the overall knowledge of staff so that many of the projects currently requiring outside consulting
services or contracting can be performed in-house by staff,

G2 M

R n

GIS DEPARTMENT 2008 SERVICE OBJECTIVES

1. Develop, deploy, and maintain a web based application for representing the most current state of the
Capital Improvement Program,

2. Develop, deploy, and maintain a web based application for representing the most current state of the
waterf'wastewaler system.

3. Continue to provide timely maintenance to critical GIS data and support City departments which
maintain department-level GIS and related information,

4, Test and deploy new GIS server-based technology to leverage the new network capabilities deployed
by the ITS Department.

5. Continue to provide support to those organizations outside the City which utilize GIS technology.
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10.

11.

INFORMATION & TECHNOLOGY DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

. Service Objective:  Provide robust network bandwith to all city buildings to fully support current

fechnology.

Outcome: Increased network speed from 1.5Mbps to 100Mpbs between the network
operations center and the City's primary operating locations. Enhanced network survivability, refitted
existing network terminations at building demarcation points.

. Service Objective:  Standardize an office autormmation application software package throughout the

City offices to facilitate the sharing of information.

Outcome: Established an enterprise agreement with Microsoft Corp. to include copies
of MS Office 2007 for every desktop in the City,

Service Objective:  Standardize network storage areas to access to provide personal, organizational
and city wide file storage containers with pre-defined backup schedules.

Outcome: Established consistent drive designations and storage locations for users local,
departmental and city wide files as well as routine backup procedures for these files.

. Service Objective:  Establish and centrally manage a life cycle replacement program for all

deskiop IT assets, deskiop software and peripherals in use throughout the City.

Outcome: Began centfralized procurement and life cycle replacement of systems across
departments based on age and condition of the equipment.

. Service Objective:  Identify, codify and implement industry standard practices regarding network

security throughout the enterprise to reduce City's exposure and liability for security breaches.

Outcome: Began the development and implementation of standard security practices for
desklop systems, including automatic update of virus signatures and system patches. Enhanced
reporling and response to security incidents with a help desk, and established and trained user liasons
in most departments as a first line of response.

. Service Objective:  Establish ITS role as a proactive agent for City government.

Outcome: Defined new goals for the use of IT, developed a more robust network to allow
expanded use by all departments.

. Service Objective:  Identify, procure and standardize a Help Desk software package.

Outcome: Procured, trained and standardized HelpStar software, tracking over 1,500
trouble tickets in 2007.

. Service Objective:  Esfablish an Information Systems Steering Committee with representatives

from alf City offices to develop and implement standard practices with regards to ITS usage.

Outcome: The IS Steering Committee has been established and met several times
in 2007,

. Service Objective:  Provide IT skill set management oversight to meet the needs of all departments.
Outcome: Multiple training sessions were conducted in 2007, with more than 100 students
participating.

Service Objective:  Assist all departments in creating and executing a commaon vision for the
City's web presence.

QOutcome: The City's primary web site has been redesigned and published, providing expanded

direct and immediate control over content.

Service Objective:  Identify, procure, implement and market a Citizen Relationship Management
software package to provide life cycle management for citizen generated requests.

Outcome: The City purchased and implemented Request Partner software package,
allowing citizens to make a variety of requests on line.
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12.

13.

14.

15.

17

18.

8.

Service Objective:  Explore the use of kiosk enabled applications as possible enhancements to
citizen access for information, such as Qak Cemetary or Central Mall.

Outcome: Investigation continues for the best venue for a kiosk.
Service Objective:  Pursue reutilization alternatives for existing excess systems.
Outcome: In progress.

Service Objective:  Establish an Iniranet site for city wide use for enhancing communications
and reducing costs with printed materials and in person meetings.

Outcome: The basic structure of the site has been developed, and is in progress.

Service Objective:  Evaulate the possibility of reducing the number of telephone lines at City
operating locations,

Outcome: Meetings have been conducted with AT&T to identify existing lines and their
usage.

Service Objective:  Investigate the City's total cost of ownership and minimize its cost in consumable
print supplies by consolidating and networking printer and copier systems in the City.

Outcome: An agreement was developed with a local reseller to provide first call suppart
for printer problems in exchange for purchase of printer supplies. An inventory of printers in the City
has been done and recommendations for consolidation which has begun and will be phased in

over the next two to three years.

Service Objective:  Reduce cell phone usage costs by centralizing procurement oversight and
contract management,

QOutcome: Reductions in costs were achieved by centralizing procurement and turn around
time for upgradesireplacements have been achieved by placing this responsibility in ITS department.

Service Objective:  Work with departments to identify technology alternatives to manpower
intensive applications.

Qutcome: The ITS Director has met with each department head several times to discuss
ways to use IT more effectively in their areas.
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Development Services

City
Administrator

Deputy City
Administrator

Director of
Engineering (1)

—— Senior Project Engineer (5)
= Construction Coordinator (1)
—— Frojects Coordinator (1)

—— Engineering Technician (2)
— Construction Inspector (6)
— Engineering Aide (1)

— Administrative Secretary (1)

— Senior Clerk (1)

Purpose: To guide and provide for the planned and orderly growth and development
of Fort Smith including the City's infrastructure. This division is also
responsible for code enforcement and cleanup of unsightly property.
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City
Administrator

Deputy City
Administrator

Director of
Development and
Construction (1)

Development Services

Building Safety/
Meighborhood

Services

—— Bulilding Official (1)

— Froperty Maint Supervisor (1)
—— Flans Examiner (1)

—— Inspector (7)

— Environmental Inspector (4)
—— Permit Officer (1)

— Secretary (1)

— Environmental Coordinator (1)

L Senior Clerk (2)

Planning & Zoning

—— Senior Flanner (3)
— Flanner (2)

|_ Administrative Secretary (1)

— Senior Clerk (0.75)
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Community
Development

— Director (1)
— CD Coordinator (1)

— Housing Assistance
Technician (1)

—— Senior Clerk (0.25)

Purpose: To guide and provide for the planned and orderly growth and development
of Fort Smith including the City's infrastructure. This division is also
responsible for code enforcement and cleanup of unsightly property.




ENGINEERING DEPARTMENT OVERVIEW:

The Engineering Department is responsible for the design and inspection of the City's sales tax CIP for streets and
drainage. This Department also reviews plans for other City infrastructure projects including the sidewalk program.

The major priority for this Department is to prepare current year projects for design and construction within a

reasonable time frame and manage construction of all street and drainage projects in process.

The FY08 Budget is $16,210 or 1.1% less than the FY07 Budget authorization. The decrease is a result of reducing
operating costs and deleting all capital requests,

The Engineering Department has 19.0FTE positions for FY08 which is the same level as FY07.

ENGINEERING FY 06 FY 07 FY 07 FYy 08

ACTUAL BUDGET ESTIMATED BUDGET

Personnel Expendituras $ 1,160,290 | s 1,257,300 § 1,199,263 $ 1,327,630

Operating Expenditures 98 466 121,340 73,141 101,200
Operating Budget $ 1,258,756 | § 1,378,840 § 1,272,404 $ 1,428,830
Capital Outlay 2,523 66,400 34,408 a

Budget Appropriation $ 1261278 | 5 1445040 $ 1,306,812 1,428 830

Authorized Positions 19.00 19.00 19.00 19.00

ENGINEERING DEPARTMENT 2008 SERVICE OBJECTIVES

. Improve citizen service by increasing public information meetings during design and conducting post
construction survey of citizens adjacent to city construction sites.
. Encourage economic development and enhance traffic flow by contracting and completing thoroughfare projects
as follows:

- Kelley Highway bridge over |1-540 in 2008,

- Chad Colley Extension from Massard to Rye Hill Road in 2007-2008.

- Jenny Lind Road (Dallas to Dodson) in 2007-2008.

- Texas Road widening (South of Cavanaugh) in 2008-2010.

- Jenny Lind Road (Zero to Cavanaugh) in 2008-2010.
. Support the "green initiative" by providing urban aesthetics along the Jenny Lind project between Zero and
Cavanaugh and addressing neighborhood erosion and drainage concerns.
. Implement special projects which evolve during the year.

ENGINEERING DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

. Service Objective:  Improve citizen service by increasing public information meetings during design
and conducting post construction survey of citizens adjacent to city construction sites.

Outcome: We are working with UALR to develop a citizen survey. The format for the
survey is scheduled for completion fall 2007 and will be utilitized on future major street projects.
Fublic meetings will be conducted on the upcoming Jenny Lind Road project during the design phase.
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2. Service Objective:  Encourage economic development and enhance traffic flow by contracting and
completing throroughfare projects for; Kefley Highway bridge over I-540, and the Planters Road
Extension from its terminus to the new Massard Road Extension, Albert Pike Avenue (Free Ferry to
Grand), Texas Road widening (South of Cavanaugh), Jenny Lind Road (Zero to Cavanaugh)

Outcome: Construction is ongoing on Kelley Highway Bridge, with a scheduled completion

date of October 2008. Planters Road extension has been delayed and focus shifted to Chad Colley

south of the Massard Extension. Final plans are under way and construction should begin in the fall of 2007.
Albert Pike Avenue project was completed in May 2007. The Texas Road widening project design is

being modified based on citizen input, with final plans to be completed winter 2007 and construction

to begin summer 2008. Jenny Lind Road plans are complete and right of way acquisition for phase

lis ongoing. Construction should begin Fall 2007. The engineering contract for phase 2 has been

awarded and the anticipated construction start date is spring 2010,

3. Service Objective:  Increase the use of technology by updating the City's current flood insurance
rate maps and converting them to a digital format for online access for citizens. The City will be
partnering with FEMA as this is a nationwide map modernization project,

Outcome: Preliminary digital flood maps were submitted in April 2007. Final digital
maps are expected to be issued in mid 2008,

4. Service Objective:  Implement special projects which evolve during the year.

Outcome: Several projects added include: parking lot expansion east of the City parking
lot; development of a procedure to dispose of surplus city property; curbing/sidewalk design for the
White Dairy property; parking lot expansion at the Convention Center.

2007 PERFORMANCE MEASURES Thru 9/30/07
Building Permit Site Plan Reveiws 133
Subdivision Plat Reveiws 142
Construction Plan Reviews 110
Miscellaneous Reviews ( Rezoning, conditional use, street/alley closures) 104
Floodplain Development Permils |ssued 19
Grading Permits 30
Special Permits 5
Lane Miles of Street Resurfaced 25.8
Miles of Sidewalk Built/Reconstructed 0.8

2007 EFFICIENCY MEASURES Thru 9/30/07
Cost Per Lane Mile of Street Resurfaced 5 487,055
Cost Per Mile of Sidewalk Reconstructed 5 190,000

2007 OUTCOME MEASURES
FPercent of Time Staff Provided Review Comments

Within Allotted Time Frame 93%
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DEVELOPMENT AND CONSTRUCTION DEPARTMENT OVERVIEW:

The Development and Construction Department includes five programs: 4106 Flanning and Zoning, 4107
Community Development Block Grant, 4108 Building Safety, 4109 Multicultural and 6900
Meighborhood Services. Each program is described as follows:

4106-

This program manages City land-use ordinances, policies and procedures governing all development within

the Cily and its growth area; provides professional services and advice to the Board of Directors, Planning
Commission, committees, and other City divisions involved in development review; manages the Historic District
Commission, responds lo public inquiries and reviews building permits each year to ensure compliance of
federal and state laws as well as local ordinances; processes all property activity and complaints; performs

field analysis; makes recommendations; and issues violation notices when necessary.

4107-

This program is responsible for administering the costs and charges related to the planning and implementation
of community development projects funded in whole or in part by the Community Development Block Grant
(CDBG) and HOME Grant Programs. Administration activities include providing general project management,
annual planning ensuring compliance with Fair Housing Standards and Environmental Review as well as other
statutory requirements. Program activities include responsibility for the rehabilitation of privately owned residential
properties for low and moderate households and other programs to help provide affordable housing. The program
also seeks and administers grants for economic development programs, other state and federal grant programs,
and manages the Multicullural program.

4108-

The purpose of this program is to protect the public's life, health, and welfare in the building environment. The
department issues permits for buildings and structures and inspects buildings, structures and property for safety and
health and code compliance. Permits are issued and inspections are made 1o the construction, enlargement,
alteration, repairs an, the moving of, demolition, occupancy or change of occupancy of a building or structure and Tor
the installment, enlargement, alteration, repair, removal, conversion of electrical, gas, mechanical, and plumbing
systems as well as the erection or replacement of signs, driveways and swimming pools. Drawings with
construction details and specifications are submitted for review to obtain permits for construction. Froperties and
buildings are inspecled and codes are enforced to ensure safe and healthy conditions.

4109-

This program assimilates newly arrived residents into Fort Smith's governmental and municipal services system.
The Multicultural center provides recent immigrants with essential information needed to become active citizens in
Fort Smith, which includes employment, educational, health and civic opportunities. The center promotes an
understanding of various cultural and ethnic backgrounds through seminars and presentations to civic groups, K-12
groups and college level groups. The Multicultural center is located at 306 North 6th Street.

6900-

The purpose of this division is to protect the public's life, health, and welfare by enforcing the requirements of
Crdinance No. 3105 on all developed properties in the City. The division inspects properties for overgrown and
unkempt, vegetation trash and abandoned vehicles to ensure safe and healthy conditions. The work includes
having the properties cleared by supervising contractors that mow and clean the properties.

This Department has 30FTE positions planned for 2008 which is the same as 2007.

The FYDB8 Budget is $46,385 or 1.8% less than the FY07 Budget. The decrease is attributable to deleting all
capital requests and reducing operating accounts in response to the needed cuts for FY08.
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DEVELOPMENT & ACTUAL BUDGET ESTIMATED BUDGET
CONSTRUCTION FY 06 FY 07 FY 07 FY 08
Personnel Expenditures § 1,606,155 | § 1,829,350 5 1,855,884 1,891,750
Cperating Expenditures 493,958 611,895 458,851 582,210
Operating Budget § 2,100,113 | & 2,441,245 § 2,314,735 2,473,960
Capital Outlay 26,132 79,100 67,210 0
Budget Appropriation $ 2,126,245 | § 2,520,345 § 2,381,945 2,473,960
Authorized Positions 24,91 20,00 SU.00 20,00

DEVELOPMENT AND CONSTRUCTION DEPARTMENT 2008 SERVICE OBJECTIVES

. Continue to develop and improve our neighborhood programs to improve the quality of life. Staff will continue to
expand the City of Good Neighbors program by soliciting additonal partnerships with churches, civic groups,
neighborhood associations, and local businesses. We will also continue implementation and citizen

awareness of the city-wide Property Maintenance Code.

2. Protect and improve existing neighborhoods by continuing the implementation of the CDBG, HOME and other
housing programs. Staff will focus on the objectives of the Five Year Consolidated Plan which guides the
community development expenditures for fiscal years 2005-2009.

. Coordinate with other departments to develop corridor plans to improve the function and aesthetics of the city's
commercial corridors and implement the Unified Development Ordinance.

. Strengthen customer service through regular neighborhood and stakeholder meetings to discuss neighborhood
and development issues. Customer service will also be improved by providing employee education and training
opporlunilies,

. Continue support of other departments with development reviews and construction contract administration
approvals and administration.

DEVELOPMENT AND CONSTRUCTION DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

. Service Objective:  Continue to develop and improve neighborhood program with implementation of plans
and programs to improve the quality of life. Expand the City of Good Neighbors program by soliciting
additional community partnerships. Further implementation of the Property Maintenance Code.

Outcome: Implementation of the City of Good Neighbors continues, assisting 18 low income
and elderly families with home repairs, painting, yard cleanup and graffiti removal. Continued to develop

a marketing plan for downtown and Belle Grove Historic District. Continued to provide technical assistance
to the Historic District Commission and residents of the Belle Grove Historic District. Staff is updating

the historic district ordinance. Planning and Building Safely staff continue to educale citizens on the city-
wide Property Maintenance Code through printed material, media and presentations to civic groups and

neighborhood associations.
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2. Service Objective:  Protect and improve existing neighborhoods by continuing the implementation of the
CDBG, HOME and other housing programs. Primary focus will be the objectives of the Five Year
Consolidated Plan for the years 2005-2009.

Outcome: The City was awarded 5852,208 in CDBEG and $485,432 in HOME funds. These
funds are being used to fully rehabilitate and/or perform emergency repairs to single family homes.

In addition, the following projects will be completed with the funding: The Bost, Inc. will have new
flooring installed, Abilities Unlimited will have a new roof installed, and french drains will be installed to
abate structural issues with Crawford Sebastian Community Development Council's historic building.
Also, supportive housing for the Next Step Day Room Ministries, funding for the FS Housing

Authority to purchase lots and construct new single family homes, funds for Arkansas Valley Habitat
for Humanity to purchase lots for new housing construction, and the continuation of the single family
down payment assistance programs for qualified citizens. Additionally, other nonprofit agencies

are being funded in the public service category to assist with medical, dental, food, prescriptions,
transportation, educational materials, case management for the homeless, purchase computers

and provide respite care vouchers,

3. Service Objective:  Coordinate with other departments to develop corridor plans to improve the
work with HNTEB to complete and implement the revised land use regulations.

Outcome: Coordination with the Engineering Department continues to develop a carridor
plan for Greenwood Avenue. The final draft of the revised land use regulations is prepared. Several
public meetings have been held to review the proposed regulations and gather feedback. Approval
by the Board is anticipated prior to year end.

4. Service Objective:  Continue to improve on customer service by establishing an annual meeting
to discuss development issues, seeking opportunities for employee education, training, and
improved processes and communication techiigues.

Outcome: Mumerous meetings have been held with citizens and stakeholders to discuss
current development issues and get input on the proposed land use regulations. Employee
education and training continues. Building Safety Division has attended certification seminars,
placed additional information on their web page, and updated brochures on safety issues and
requirements. A new software program will be launched prior to year end that will improve our
process for issuing permits, record keeping, and reporting. Staff is also utilizing the City's

Request Partner program to respond to online citizen requests.

5. Service Objective:  Continue to assist other departments through the management of construction
frafects and grant management,

Outcome: The Planning Department continues to support other departments in development
reviews and provide construction administration when needed. Assistance has been provided for
projects at the Convention Center and the demolition of the White Dairy building in the downtown area.
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DEVELOPMENT AND CONSTRUCTION DEPARTMENT
WORKLOAD/DEMAND STATISTICS

ACTUAL BUDGET ESTIMATED
FYO06 FYO7 FYOo7
Master Land Use Plan Amendments 14 5 11
Fezoning Cases 45 35 21
Home Occupation Applications 16 25 18
Conditional Use Applications 33 35 28
Zoning Ordinance Variances 46 50 49
Subdivision Variances 2 “ 2
Administrative Plats 65 65 65
Subdivisions 20 20 20
Administrative/Subdivision Plats Reviewead 117 110 110
Street/Alley/Easement Closings 14 10 6
Business Registration Applications 792 750 750
Residential Accessory Use Applications 94 a0 102
Sign Permits Reviewed 227 280 275
Zoning/Subdivision Ordinance Amendments 14 5 1
Flanning Commission, Board of Director, and
Special Meetings 76 a0 48
Flanning Commission Agendas Prepared 12 12 12
Public Hearings/Meetings 22 19 20
CDBG & HOME Applications 26 22 18
Fair Housing Activities 2 1 1
Sub-Recipient Monitoring 18 17 22
Contract Administration 69 23 55
Housing Rehab Projects 9 4] 5]
Rehab FullEmergency Apps 60 0 G6
Emergancy Housing Rehab 60 o G0
Home Projects g 5 g
Agency Rehab Projects 1 3 2
Fublic Service Projects 13 10 12
Historic District Meetings 25 24 18
Homeless Projects 2 1 1
MNeighborhood Development Projects 4 1 3
Good Neighbors Day Projects 10 15 20
Certificates of Appropriateness
Category 2 21 25 4
Category 3 22 20 23
Commercial, Industrial, Multifamily Plans
Submitted and Reviewed for Permits 383 450 450
Residential Plans Submitted and Reviewed for
Fermits 535 650 650
Inspections Requested and Conducted 15,357 14,500 14,500
Total Building Permits 2,478 2,700 2,700
Significant Permit Categories
Mew Single Family 240 220 220
New Multifamily 43 30 30
Mew Commercial & Industrial 52 55 55
Residential Additions/Alterations 1,380 1,400 1,400
Commercial/lndustrial Additions &
Alterations 328 360 360
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DEVELOPMENT AND CONSTRUCTION DEPARTMENT
WORKLOAD/DEMAND STATISTICS (continued)

ACTUAL BUDGET ESTIMATED BUDGET
FYO0& Fyo7 FYO7 FY08

Substandard Building Complaints Worked 55 55 30 32
Substandard Buildings Demolished by City 20 20 7 10
Substandard Buildings Demolished or

Repaired by Property Owners 35 a5 20 25
Environmental Complaints Received 8,500 8,500 6,144 6,100
Warnings Issued 7,500 7,500 5,501 5,500
Properties Cleared by Contractor 650 650 525 500
Properties Cleared by Property Owner 6,500 8,500 4,976 5,000
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Police Services

Administrative Coordinator (1)

Major (1)
— Major (1) — Captain (4)
Major (1

— Metwork Admin. (1) s = Sergeant (10)
— Captain (1)

— Captain (1) — Corporal (39)
— 5S¢ t(5

|-- Sergeant (5) FEm AR =— Fatrol Officer (60)
— Corporal

— Corporal (3) ey — Senior Clerk (1)
— Fatrol Officer (11)

— FPatrol Officer (1) = Animal Control

Technician (%) i N
Supervisor (1) ot nician
__Secretary (1) — Cadet (2)
Techniclan (1) — Building Engineer (1)
911 Dispatcher/
Communications

— Operator (19)

— Senior Clerk (6)

— Meter Technician (2)

— Maintenance Ferson (1) Corporal (3)

— Meter Enforcement Officer (1)

Purpose: To provide competent, professional and responsible law enforcement
services in a rapid and efficient manner.
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POLICE DEPARTMENT OVERVIEW:

The Police Department includes eight programs: 4701 Administration, 4702 Support Services, 4703 Criminal
Investigations, 4704 Patrol, 4705 Radio Communication, 4706 Airpaort Security, 6911 Police Grant and 6920 Public
Parking Enforcement. These programs provide intelligence unit services, public affairs, internal affairs, information
desk, central records training, 911 communications, facilities management, evidence, vice/narcotics, juvenile
services, investigation, identification, troop services, traffic enforcement, crime prevention, animal control, City radio
communications, airport security, downtown parking meter collection and enforcement, and public parking deck and
lot enforcement.

The FY08 Budget is $214,658 or 1.4% less than the FY07 Budget. The decrease is due to the elimination of all
capital requests as well as reducitons in operating accounts,

The Police Department has 214FTE positions for FY08 which is the same as estimated for FY07.
The total position count includes 168 uniformed personnel.

ACTUAL BUDGET ESTIMATED BUDGET
POLICE DEPARTMENT FY 06 FY 07 FY 07 FY 08

FPersonnel Expenditures 5 10,290,072 | § 11,614,900 & 11,057,217 § 11,838,500

Operating Expenditures 2,624,676 3,402,418 2,776,796 3,291,200
Operating Budget § 12914748 | § 15,017,318 $ 13,834,013 § 15,130,700
Capital Qutlay 208,580 328,040 322,041 0

Budget Appropriation $ 13,423,338 | $ 15,345,358 § 14,156,054 $ 15,130,700

Authorized Positions 214.00 214.00 214.00 214.00

POLICE DEPARTMENT 2008 SERVICE OBJECTIVES
ADMINISTRATION DIVISION
Assess staffing levels relative to police services provided in all divisions of the Fort Smith Police Cepartment.
This will be accomplished through a critical review of historical data and current personnel assignments,
The data will be collected and reviewed by the second quarter of 2008. In the third and fourth quarters
organizational adjustments may be implemented based on the need for services at that time,

SUPPORT SERVICES

As part of an organizational analysis, a review of the department's existing beat boundaries will be conducted.
Factors will be considered such as population density and growth, geographical boundaries, available
personnel, calls for service, call types and response times. The data should be evaulated by the second
quarter of 2008,

CRIMINAL INVESTIGATIONS
Partner with local businesses dealing with scrap iron to share information concerning copper thefts.
Information sharing should result to more cases being cleared through arrests.

PATROL DIVISION

Conduct graffiti awareness training for educators in the Fort Smith Public Schools. This training

will be coordinated through the school's safety and security officer. Educators will be informed of the
types of markings to be locking for that could indicate participation in city wide graffiti incidences.
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POLICE DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES
Administration Division
Service Objective: Initiale a "Slandard Operating Procedure” concerning nuisance/abatement and
code enforcement violations. The SOP will involfve educating all divisions of this department
concerming aclivities the police can take in reducing nuisance problems. Enhance cooperation with
other City departments and the public through cohesive interaction. The goal of implementing the
SOP is to reduce the number of complaints from citizens and attain a high qualifty environment
for the citizens of Fort Smith.

Outcome: During the first quarter, the department partnered with the Service Division to
develop a departmental tool to address SOP's regarding nuisance issues and a data base which
includes information from our CAD system. The "Crime Free Multi-Housing Program" launched

in the first quarter of 2007. This multi-disciplinary approach to crime prevention focuses on
education, training, and cooperation between property owners/managers, the police and other

City departments. Three officers attended training for the program in 2007.

Service Division
Service Objective:  Develop a database and analysis fool to track, report and evaulate the
department's efforts to solve nuisance problems. The Crime Analysis Unit will develop and
maintain the database and coordinate meetings with City representatives to show progress on the
nuisance/abatement and code enforcement issues. An efficient system fo evaluate and track
nuisance problems will provide citizens with a higher standard of living.

QOutcome: Upon completion of the Crime Free Multi-Housing Program training, meetings
with area property owners/managers, the police department and the City's Neighborhood Services
personnel, and the Fire Department. By the end of the second quarter, an officer was assigned to
develop and maintain the program. In the third and fourth guarters, Administration and Service
Division staff will implement the program in a limited area of the city and monitor development

of the program.

Criminal Investigations Division
Service Objective:  Conduct public awareness meetings in each of the city's four wards. The focus
of the meetings will be computer related criminal activilies, including identity theft and sexual
predators.

Outcome: Completed in May 2007, public awareness meetings were held throughout the city
to provide citizens with information on computer and internet safety issues,

Patrol Division
Service Objective:  In conjuction with the Planning Department, provide a "Crime Prevention Through
Environmenal Design" (CPTED) training seminar to the planning commission, local architects, site
planners, and landscape designers.
Outcome: A meeting was held in July to provide CPTED training to Planning Commission
members and local architects, site planners, and landscape designers. This concept will mesh with
the Crime Free Multi-Housing Program.
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SERVICE MEASURES/PERFORMANCE INDICATORS

Community Relations-
PCR Programs Performed
PCR Program Attendance
Crime Stopper Calls

Training-
In Service/Officers
In Service/Hours
Schools and Seminars/Officers
Schools and Seminars/Hours

Murder-Manslaughter-
Reported
Cleared
Rape-
Reported
Cleared
Robbery-
Reported
Cleared
Battery-
Reported
Cleared
Burglary-
Reported
Cleared
Larceny-
Reported
Cleared
Vehicle Theft-
Reported
Cleared
Arrests-
Adults
Juvenile
Calls for Assistance-
Total Calls
Burglar Alarms
Actual Alarm Responses
Animal Control-
Complaints Received
Animals Captured
Animal Bites Investigated
Parking Meter Collections
Overtime Parking Tickets Issued
Owvertime Ticket Collections

M/A- Not Available
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ACTUAL
ACTUAL ACTUAL ESTIMATED FYO7 THRU
FY05 FY06 FYO07 11/30/07
510 342 320 300
19,289 13,464 2,000 1,570
244 237 250 267
2,661 2,749 900 1,213
7,542 18,117 6,500 8,169
582 125 130 158
7,120 4,520 5,200 6,072
WORKLOAD/DEMAND STATISTICS
ACTUAL
ACTUAL ACTUAL ESTIMATED FY07 THRU
FY05 FY06 FYO7 11/30/07
5 10 4 4
4 g 4 4
95 81 81 68
81 70 55 48
17 128 153 129
03 93 121 107
2,818 2,779 2,852 2,604
2,001 1,945 2,148 1,959
971 1,110 1,064 938
365 434 385 355
4,139 4,174 4,585 4,082
1,280 1,083 1,485 1,299
341 343 322 309
202 323 265 239
10,417 8,258 8,694 8,690
1,224 811 1,004 1,013
81,431 78,343 80,428 72,454
5,783 5,535 5,141 4,789
4,034 4,299 3,729 3,425
9,335 9,816 9,610 8,700
3,368 3,269 3,376 3,000
117 112 74 60
82658 S 73196 § 79436 72,800
3,487 1,732 513 450
18,915  § 8938 § 22,500 20,600
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Fire Services

Fire Chief (1)

Administration Fire Prevention

Administrative Secretary (1)
Batallion Chief (2)

Senior Clerk (1)

R
LRESCE

Senior Mechanic (1)

Battalion Battalion  Battalion
Chief (1) "A" Chief (1) "B" _ Chief "C"
— Captains (11) — Captains (11) — Captains (11)
— Drivers (14) — Drivers (14) — Drivers (14)
L Firefighters (16) — Firefighters (15) — Firefighters (15)

Purpose: To provide timely, effective, and efficient rescue, emergency & medical
fire protection, suppression, prevention, and investigative services to

the citizens of Fort Smith.
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FIRE DEPARTMENT OVERVIEW:

The Mission of the Fort Smith Fire Department is to serve the community by protecting lives, property, and the
environment in a safe, efficient and professional manner.

The Purpose of the Fort Smith Fire Department is to provide timely, effective and efficient fire protection, suppression,
prevention, education and investigation services to the citizens of Fort Smith.

The Fire Department consists of two programs: 4801 Administration, Prevention and Training and 4802 Suppression.
The 4801 program includes management of all fire services for the City, code enforcement, investigations,
construction reviews, fire prevention education, inspections, and training. The training is certified through the
Arkansas Slate Fire Academy. Program 4802 responds to all emergencies that may occur within the City of Fort
Smith. These emergencies may include fire suppression, emergency medical, rescue operations and hazardous
materials releases. This programs also assists citizens with fire protection and prevention problems and fire
pre-plans of commercial businesses for familiarization in the event of an emergency. They are also responsible for
routine maintenance and testing fire hydrants in conjunction with regular daily schedule of building, grounds, and
equipment maintenance.

The FY0B Budget is $682,518 or 6.9% more than FY07 Budget. The increase is attributable to additional personnal
hired during 2007 to assist with leave time vacancies. The increase was offset by the elimination of all capital outlay
requests.

The major priority for the Department is to begin preparations, inspeclions and maintenance of the Chaffee annexed
property and to continue increasing our ability to service a six county area in the event of a chemical or bio-terrorism

activity by securing federal grants for that purpose.

The total personnel of the Fire Department is 128FTE for FY08 of which 126FTE are uniformed personnel.

ACTUAL BUDGET ESTIMATED BUDGET
FIRE DEPARTMENT FY 06 FY 07 FY 07 FY 08

Personnel Expenditures $ 7875487 | s 8,001,440 $ 8,629,847 § 9,016,680

Operaling Expenditures 855,757 968,087 792,413 919,220
Operating Budget 5 8,731,254 | 5 8,969,527 § 9,422 260 § 9,935,900
Capital Outlay 282,657 283,855 97,682 0

Budget Appropriation $ 9013911 | $ 9,253,282 5 9,520,142 $ 9,935,900

Authonzed Positions 129,00 128.00 128.00 128.00
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. Service Objective:
QOutcome:
. Service Objective:
QOutcome:
. Service Objective:
Outcome:

. Service Objective:
lerrorism.

Outcome:
. Service Objective:

Outcome:

FIRE DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

Continue to maintain ISO Class I fire rating.

This is an ongeing objeclive and is monitored on a continual basis,

Seek federal monies for equipment, training, and additional employees.

To date, $78,000 has been received in federal monies.

Begin construction of new fire station at Fort Chaffee.

Construction is delayed until the Chad Colley road is extended.

Continue to be a regional provider in relation to bomb response, haz-mat and

Department has handled two responses to date outside the city limits.
Continue fire education program to further reduce civilian injuries and deaths.
Educational programs have reached civilians as follows: literature for 10,500

children, 800 station tours, 1,700 fire safety house, 72 fire extinguisher classes for a total of
13,072 civilian contacts.

Alarm Responses
Total Fire Dollar Loss
Mumber of Fires-
Commercial
Residential
Arson Cases-
Dollar Loss
Cases
Cases Cleared

FIRE DEPARTMENT
SERVICE MEASURES/PERFORMANCE INDICATORS

ACTUAL

ACTUAL BUDGET THRU BUDGET

FY06 FY07 11/30/07 FY08
7,324 7,000 7,009 7,400
5 4,482 588 5 3,500,000 $ 2,584,625 % 3,500,000
24 20 18 20
122 125 121 125
$ 443700 5 275,000 3 481,850 $ 275,000
23 20 20 20
3] 10 5 10
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FIRE DEPARTMENT
WORKLOAD/DEMAND STATISTICS

ACTUAL
ACTUAL ACTUAL ACTUAL FYO07 thru
FY04 FY05 FY06 11/30/2007
Alarm Statistics:
Fire-
Structure 205 203 200 181
Vehicle Fires 108 95 a7 83
Brush, Grass, Leaves &8 113 138 76
Trash, Rubbish 83 a6 68 62
Explosions, No After Fire 3 0 0 0
Outside Spill with Fire 0 0 2 0
Other Fires 7 7 12 10
Rescue and Emergency-
Overpressure Rupture 6 5 8 12
Emergency Medical Call 4,767 4,827 4,973 4,892
Locked In, Trapped 2 0 0 1
Search 0 1 1 2
Extrication 3 4 5 [
Rescue, Not Classified 13 T 8 13
Spill, Leak- No Fire 71 101 a9 91
Electrical/lHazardous Response-
Power Line Down 51 78 69 46
Arching Electric Equipment 61 a7 84 64
Chemical Spill 3 1 2 2
Hazardous Condition 3 18 17 9
Smoke Removal 23 29 23 1"
Other Responses:
Animal/Rescue 6 2 5 1
Assist Police 14 19 14 10
Unauthorized Burning 144 178 184 a1
Other Service Calls 206 283 295 395
Smoke Scare 159 163 198 112
Controlled Burn 36 29 29 21
Steam, Gas Mistaken for Smoke 4 7 4 1
Malicious False Alarm 1 1 14 4
Bomb Scare 265 324 300 342
Alarm Malfunction 304 334 274 a19
Unintentional False 129 169 180 238
Other 1 5 9 B
Bomb Removal 0 15 7 11
Haz-Mat Investigation ] 10 10 3
Water Rescue 0 b 5 7
Construction Plan Reviews 181 168 186 163
Citizens Reached in Education Programs 14,719 15,232 15,604 17,577
MNew Business Occupation Fire and
Life Safety Inspections 536 529 681 598
Fire Safety Surveys Performed 4,709 4,800 4,800 4,800
Fire Hydrants Maintained 6,778 6,916 6,950 6,950
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Administrator

Administration

— Traffic Coordinator (1)
Deputy City

Administrator — Administrative Secretary (1)

— Secretary (1)

— Clerk (1)

Director of Streets &
Traffic Control (1)

[ | | |
Street . Street
Construction Street Drainage sl Traffic Control

Supervisor (1) Supervisor (1) Supervisor (1) Superintendent (1)
— Foreperson (1) — Foreperson (1) — Foreperson (1) — Supervisor (1)
_ Equipment Operator (4) —Welder (1) — Equipment Operator (6) | Electronics

Technician (1)

L Carpenter (1) — Equipment Operator (9) |— Concrete Finisher (1)

— Leadperson (1)
— Heavy Equipment — Laborer (4.16) — Maintenance Person (1)

Mechanic (2) Signal
— EO Seasonal (2.88) — Laborer (3.44) — Specialist (3)
—Concrete Finisher (1)
L_ EO Seasonal (2.16) __Maintenance

|_EO Seasonal {1.44) Persn 1)

— Laborer (3.16)

Purpose: To respond with efficient maintenance as emergency situations demand,
and to routinely maintain streets, alleys, traffic control devices, storm
drains, dedicated drainage easements and related facilities, plus order
new street lights and coordinate with electric utility companies concerning
street light maintenance.
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STREETS AND TRAFFIC CONTROL DEPARTMENT OVERVIEW:

The Streets and Traffic Control Department is made up of eight programs: 5101Administration, 5302 Street Construction,
5303 Street Drainage, 5304 Street Maintenance, 5401Traffic Control Operations, 5402 Traffic Signals, 5403 Street
Lighting, and 5405 Sign Shop. The Department is responsible for performing minor street construction projects,
constructing curbs and gutters, maintaining the City's drainage system including road ditches, retention ponds, creeks
and inlet streams, maintaining and upgrading all traffic control devices, and providing and installing high visibility street
signage.

The Department's major priority for 2008 is to provide the highest level of safety for the City's street, drainage and
traffic control systems. The Department immediately responds to hazardous situations so that dangerous
consequences are eliminated.

Total personnel for the Department in FY08 is 64 24FTE which is consistent with FY07.

The FY08 Budget is $194,925 or 3.7% more than the FY07 Budget. The increase is attributable to
the wage adjustment and increased fuel and materials costs.

STREETS AND TRAFFIC ACTUAL BUDGET ESTIMATED BUDGET
CONTROL FY 06 FY 07 FY 07 FY 0B

Personnel Expenditures § 2419318 | § 2,762,560 § 2,613,100 § 2,879460

Operating Expenditures 2,212,362 2,515,315 2,241,663 2,593,340
Operating Budget s 4631680 | 5 5,277,875 $ 4,854,763 § 5,472,800
Capital Cutlay 489 476 55,000 55,000 55,000

Budget Appropriation § 4681156 | 5 5332875 $ 4,809,763 $ 5,527,800

Authorized Fosiions 64,24 b4.24 b4.24 bd.24

STREETS AND TRAFFIC CONTROL DEPARTMENT 2008 SERVICE OBJECTIVES

. Controlling flooding in the city by constantly working to keep creeks and ditches flowing.

. Providing and maintaining the most up to date traffic control equipment.

. Keeping city streets smooth and free of debris.

. Being receptive to requests from citizens, and utilizing all avenues of communication currently available
to us. Our policy is to personally handle each and every call that comes in to our department, responding
ifit is ours, or getting the call to the proper department if necessary.

L B2 =
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STREETS AND TRAFFIC CONTROL DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

1. Service Objective:  Protect the investment in our streets by carefully maintaining street surfaces
and parallel drainage ditches.

Outcome: Regular maintenance of street surfaces, alleyways, and drainage ditches is
a continuous process. Potholes and utility cuts are repaired as soon as they are reported.

2. Service Objective:  Work further toward eliminating residential flooding in Fort Smith by maintaining
the sides and bottons of major and secondary drainage dilches.

Outcome: With no major disasters during the year, we were able to make great strides in
keeping the major and secondary drainage open and running freely.

3. Service Objective:  Provide more avenues of communication between our employees and the
citizens of Fort Smith by the strategic use of technology.

Outcome: A large percentage of city employees are equipped with cell phones, making
communication time between them and the dispatcher much shorter. The city website is also
available to use with computers. The department received over 1,500 phone requests this year.

4. Service Objective: Keep citizens safer by training of employees in their jobs and in safety procedures,
maintain a program for maintanance on traffic signals and signs, same day response lo citizen
requests for pothole repairs, unstopping storm drains & culverts, removal of tree limbs from the street,
weed conlrol in difches, mosquito control, and repairs to traffic signals and signs.

Outcome: The department is accident free this year, and employees are well trained and
continue to strive for higher positions. Our signals are regularly checked, cleaned and replaced as
needed. All emergency calls are immediately dispatched by radio or cell phone. All other calls are
prioritized and handled in a timely manner,

Input Measures:

Number of Traffic Signals 138
Miles of city streels 486
Miles of major storm water channel 47
Square mileage within Fort Smith 83
QOutput Measures:
Traffic Studies Completed 300
Blocks of Street Overlaid 32
Curb Miles of Streets Swept 5,600
Tons of Asphalt Used for Potholes and Utility Cuts 630
Miles of Street Cracks Sealed 16
Linear Feet of Storm Water Channel Re-Graded 15,350
MWumber of 33 Gallon Trash Bags of Litter Removed

from City Rights-of-Way 3,600
Gallons of Insecticide Sprayed 2,790
Locations Treated with Larvicide 48
Street Lights Now in Rights-of-Way 6,026
QOutcome Measures:
Number of Traffic Accidents 3.524
Percent of Pot Holes Filled Within 1 Working Day 1
Hours of Lost Time Due to On the Job Injuries 21
Traffic Signal Outages (other than power failure or traffic accident) 63

Efficiency Measures:
OGAE costs per signalized intersection: $130 per month for incandescent lights and $40 per month for LED.
Cost of mosquito spraying is $67 per hour,
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Secretary (1)

~ Administration

Storekeeper (1)

Operation Services

W

Water and Sew

cr

_Assistant Director/Civil
Engineer (1)

—Senior Project Engineer (3)

|__Training & Safety Coordinator
(1)

—Property Manager (1)
—Administrative Coordinator (1)
—Technician (4)

—Records Coordinator (1)

—Secretary (2)

Supervisor (1)
— Chief Operator (2)

— Chief Process Operator (1)
L— Chief Solids Operator (2)
— FPlant Operator (19)

— Swing Shift Operator (1)

— Equipment Operator 11 (2)

— Laborer (1}

Supervisor (2) Supervisor (1}

Chief Operator (2) — Chief Mechanic (1)
Plant Operator (18) = MachinistMechanic (8)
Laborer (1) — Maintenance Person (2)

— Leadperson (1)

— Laborer (1)

Supervisor (1)
—Water Biologist (2)
—Chemist (1)

—Lab Analyst (1)

—Technician (7.69)

— Laborer (2)

Purpose: To provide complete water and sewer utility services in an efficient manner,
at a competitive cost while constantly improving the level of service for
Fort Smith citizens, businesses, industry and the surrounding region.
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- Operation Services
Water and Sewer

~ Administration

—Supervisor (1)
—Equipment Mechanic (2)

__System Control
Operator (5)

—Maintenance Person (2)

'ﬁpcti_u :

—Secretary (1)

Leadperson (1)
Equipment Operator {1}

Service Person (2)

Water Line

Sewer Line

Supervisor (1) Supervisor (2) Supervisor (1) Supervisor (1)
Leadperson (7) —Technician (1) — Leadperson (4) Machinist/Mechanic (4)

— — Service Mechanic (2 7
Maintenance Person (9) Leadperson (3) (2) Techniclan (2)

—Service Mechanic (4) — Equipment Operator (1) Electrician (2)

Equipment Operator (5)
— Equipment Operator (5) [— Chief Meter Reader (1)

—Maintenance Person (9) |—Service Person (4)

— Meter Reader (8)

— Laborer (.5)

Purpose: To provide complete water and sewer utility services in an efficient manner,
at a competitive cost while constantly improving the level of service for
Fort Smith citizens, businesses, industry and the surrounding region.
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WATER AND SEWER DEPARTMENT OVERVIEW:

The Water and Sewer Department is comprised of 15 programs which provide operational administration, consfruction
management, water treatment, sewer treatment, transmission line maintenance, metering, equipment and plant
maintenance, laboratory and monitoring services, transmission line construction, and debt service for revenue bonds.

The FY08 Budget is $2.07 million or 6.6% more than the FY(7 Budget. The debt service requirement for the 2007

revenua bonds added $1.9 million to the FYDE Budget.

Total positions for the Department are 191.19FTE which is the same as the FYU7 Budget.

WATER AND SEWER ACTUAL BUDGET ESTIMATED BUDGET
OPERATING FUND FY 06 Fy 07 FY 07 FY 08
Personnel Expenses g 8951256 | 5 9914810 s 09,346,192 % 10,086,280
Operating Expenses 21,133,481 21,112,456 20,493,308 23,036,590
Operating Budget % 30,084,737 | § 31,027,266 % 29,839,590 $ 33,122,870
Capital Outlay 8929 187 416,902 264,930 392,000
Budget Appropriation $ 31,013,924 | 5 31,444,168 5 30,104,520 5 33,514,870
Authorized Posions 191,14 191148 191.19 191,15

WATER AND SEWER DEPARTMENT 2008 SERVICE OBJECTIVES

1. Improve citizen service by strengthening relationships with citizens, soliciting feedback from residents and

businesses adjacent to city construction sites, and providing online access to service objectives.
- Develop presentations by program operation areas related to department's services and functions for city's
web site.

. Encourange economic development by working with partners to implement the Tipping Point report, educate the
community about the report, update the downtown master plan, expand existing businesses, strengthen lies with
the Northwest Arkansas Council, establish the curb appeal in Fort Smith to promote economic development, and
improve recreation opportunities including the replacement of Andrews field.

. Insist on innovation and improved uses of technology to belter utilize public resources for serving the community.
Prepare and begin implementation of a technology plan.

_ Plan for water and sewer extensions to support growth and better serve neighborhoods. Replace all two-inch
neighborhood water lines by 2020,
- Update master plan for southern growth area to include improvements planned in Chaffee Crossing
and new Mountainburg water transmission line river crossing.
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1. Service Objective:

WATER AND SEWER DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

Improve citizen service by strengthening relationships with citizens, soliciting

feadback from residents and business adjacent to city construction sites, and providing online

access fo service requests.

Outcome:

program.
. Service Objective:

Citizen survey form for use with upcoming sewer and water projects is being
developed. Department is participating in the city's web based Request Partner customer service

Work internally with the department engaged in the process of defermining

priorities and implementation of the Tipping Report, downtown master plan and to improve
recreation opportunifies inlcuding the replacement of Andrews Field.

Outcome:

. Service Objective:

Identified supplemental funding for utility extensions to serve Andrews Field,

Insist on innovation and improved uses of technology to better utilize public

resources for serving the community. Prepare and begin implementation of a technology plan.

Outcome:

evaluation in preparation for roll out to the public.

. Service Objective:

neighborhoods. Replace all two-inch neighborhood water lines by 2020,

QOutcome:

Online record mapping system is currently undergoing in house use and
Plan for water and sewer extensions to support growth and better serve

Water projects for improved service and new development in the southern

service area are nearing construction. Engineering design agreement for southern growth area
master planning update and sewer service extentions are ready for award. The construction and
design of neighborhood water line projects is underway.

Water Service Line Installations
Sewer Service Line Installations
Sewer Service Line Replacements
In House Water Line Replacements
Sewer Line Replacements

Water System Work Crders
Sewer System Work Orders
Meter and Flow Tests

Sewer Lines Cleaned

Sewer Line TV Inspected

Locate Tickets Completed

WATER AND SEWER DEPARTMENT
WORKLOAD/DEMAND STATISTICS

ACTUAL BUDGET ESTIMATED
FY06 FYO7 FYO07

399 370 428

o1 103 102

336 437 394

992 LF 1,200 LF 2,300 LF

9771LF 12,270 LF 5494 LF

16,428 24,599 15,126

3,920 5,800 4,195

2,268 4,250 2,584

452,881 LF 606,900 LF 380,868 LF

74,638 LF in total above 62.454 LF

18,800 18,520 17,388
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BUDGET

FYD&

440

105

406
2400 LF
5,660 LF
15,580
4,270
2,662
392,294 LF
64,328 LF
17,810



- Operation Services
Parks and Recreation

City
Administrator

Deputy City
Administrator Health
Administrative
Director of Farks
1
& Recreation (1) Secretary (1)

Recreation
Supervisor (1)

Parks Maintenance
Supervisor (1)

— Urban Forester

— Maintenance Technician (2} Assistant Manager (.4)

Community Centers
Head Lifeguard (.75) y

— Equipment Operator (2}

Lifequard {3.5
L— Maintenance Person (G) s 55 — Clerk (2)

— Laborer (6.5) — Laborer (2.25)

Cemetery Riverfront/Downtown

— Sexton (1) — Maintenance Ferson (2)

— Maintenance Person (1) — Laborer (3)

I— Laborer (1.5)

Purpose: To provide quality parks, recreation, and leisure services for the diverse
regional community.
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PARKS AND RECREATION OVERVIEW:

The Parks and Recreation Department includes six programs: 6101 Health, 6201 Parks Maintenance, 6202 Oak

Cemetery, 6204 Community Centers, 6205 Aquatics, and 6206 River Park/Downtown Maintenance. The functions of the

Department include maintenance and beautification of 23 City parks and medians with a total park acreage of 295,03,
operation of the Creekmore community center and Elm Grove community center, management of 30.27 acre Oak
Cemetery which is on the register of national historic places, manages and operates a swimming pool, a splash pad
and three wading pools, manages the River Park facilities, Garrison Avenue streetscape and downtown parking
areas and operates the Creekmore Train.

The FY08 Budget is $2.6 million or 48.6% less than FY07. The decrease is due to the revenue constraints in the
General Fund. All capital requests were deleted for FY0BS.

The Department has 38.10FTE positions allocated for FY08 which was the same in FY07.

PARKS & RECREATION FY 06 FY 07 FY 07 Fy 08

ACTUAL BUDGET ESTIMATED BUDGET

Personnel Expenditures $ 1,194500 | s 1,360,580 § 1,319,299 5 1,451,350

Operating Expendituras 870,273 1,358 427 1,112,610 1,309,690
Operating Budget s 2084773 | % 2,719,007 $ 2,431,909 5 2,761,040
Capital Outlay 1,461,063 2,689,364 2,884,539 17,500

Budget Appropriation $ 3,525,836 | s 5,408,371 5 5,316,448 § 2,778,540

Authorized Positions 36.10 38.10 38.10 38.10

PARKS AND RECREATION DEPARTMENT 2008 SERVICE OBJECTIVES

1. Improve citizen service by strengthening relationships with citizens, soliciting feedback from residents and
businesses adjacent to city construction sites, and providing online access to service requests.

Hold public meetings to gain input on park and trail development.

Inform the public about park and recreation projects by attending and speaking at civic club meetings and
other public meetings.

Respond to cilizens' service requests promptly.

Create a strategic plan for providing recrealion services.

Create a strategic plan for acquiring and developing new neighborhood parks.

2. Encourage economic development by warking with partners to implement the Tipping Point report, educate the
community about the report, update the downtown master plan, expand businesses, strengthen ties with the
Morthwest Arkansas Council, establish the curb appeal in Fort Smith to promote economic development, and
improve recreation opportunities, including the replacement of Andrews Field.

Riverfront development; River West Trail; acquire easements and prepare plans and construction.
Trails and Greenways Master Plan, work toward completion of a section of the Old Railroad Trail.
Promeote and plan regional events.

Refine and adopt the Riverfront Master Plan.

Flanting over 150 trees in the parks and on medians throughout the city.
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3. Insist on innovation and improved uses of technology to better utilize public resources for serving the community.
Prepare and begin implementation of a technology plan.
- Keep the web site up to date.
- Utilize more features of the computer based reservations system.
- Return deposits paperless and faster using the Data-Tronics system.

- Tree inventory of all parks available on line and recommended tree list.
- Make the old Oak Cemetary records available on line.

PARKS AND RECREATION DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

1. Service Objective:  Enhance service to cilizens by expanding the use of technology.

Outcome: Refunds for room reservations are being made in one week, cutting time

in half using the reservations program and Data-Tronics. All employees in Parks building operations
have access lo the reservations program providing better information to staff and the public. We now
accept credit cards for payment of reservations, and are now accepting reservations by phone. The
web site is being upgraded to match the technology of the City's main site. The upgraded site will

be much easier to update making it more timely, accurate, and informational.

2. Service Objective: Improve Fort Smith's quality of place by providing additional recreational/
leisure time opportunities.

Outcome: Elm Grove Community Center was opened in September 2007. Carol Ann Cross
Park was reopened in October with improved facilities. The Cily's first wheel chair accessible

play ground opened in early 2007 at Martin Luther King Jr. Park along with two new picnic pavilions.
Wilson Park basketball courts have been improved with four additional goals and cosmetic improvements.
Plans are in process to build two new neighborhood trails to open late 2007 or early 2008. The airport
trail will connect the Massard Road Trail Narth with McKennon BElvd. and the Old Railroad Trail will connect
Free Ferry Road with Park Avenue. Plans are being made to open two new parks in late 2007 or

early 2008. Leo Fondren Park is located on Harriet Avenue across from Gerber. Briarcliff Avenue

Park is located next to Harvest Time Tabernacle. The summer concert series hosted nine concerts

this year and the summer movie schedule was expanded to six movies in 2007. Additional fitness
programs were offered in 2007 with a marshal arts tournament scheduled late in 2007 and a fitness

expo was held in early 2007. Over 100 trees were planted this year in the parks and in the medians
maintained by the Parks Department.
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PARKS AND RECREATION DEPARTMENT

WORKLOAD/DEMAND STATISTICS

ACTUAL BEUDGET FYO07 thru BUDGET
FY06 FYQ7 09/30/07 FY08
Flowerbed Square Footage Q90,242 891,149 90,242 93,000
Median Flowerbeds Maintained 143 161 143 165
Median Square Footage 260,045 327,926 260,045 328,000
Medians Maintained 47 48 47 50
Trees Planted 115 100 115 200
Park Acres Maintained 273 273.21 273 279
Fark Flowerbeds Maintained 84 84 a4 a0
Farks 25 26 25 28
Trails 2 4 2 a
Miles 4 5.4 4 a
Train Revenue $11,146 $11,500 $11,146 $11,500
Train Riders 44,584 45,000 44 584 46,000
Cemetery Deeds Sold 54 40 54 40
Cemetery Interments 65 72 G5 50
Cemetery Revenue 361,128 $50,000 556,055 £50,000
Community Center Bookings 633 700 645 775
Community Center Patrons 31,650 34,000 35,000 40,000
Community Center Revenue 329,040 $28,000 513,858 $25,500
Mumber of Community Centers 1 5 2 2
Aquatic Admissions 33,370 32,000 29,273 32.000
Aquatic days of Operations 2 80 91 a0
Agualic Revenue 562,348 550,000 $54,854 $65,000
MNumber of Swimming Pools 1 1 1 1
Number of Wading Pools 3 3
Splashpad 1 1 1 1
Riverpark Bookings 438 400 600 650
Riverpark Patrons 95,770 92,000 86,000 95,000
RiverPark Revenue £37 449 £30,000 525,865 $35,000
Total Events 76 85 a6 80
Total Events and Patrons 99,260 105,000 90,000 100,000
Frivate Events 3z 35 35 30
Frivate Event Patrons 62,900 65,000 55,000 65,000
Farks and Recreation Events 44 50 51 50
Parks and Recreation Events Patron 62,900 65,000 55,000 70,000

* Data not available
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- Operation Services
Convention Center

— Operation Supervisor (1)
— Sales Director (2)

—— Events Coordinator (1)

—— Lead Engineer (1)

— Administrative Secretary (1)
— Building Engineer (2)

—— Maintenance Person (4)

L Parking Deck Attendant (1)

Purpose: To operate the Convention Center facility in an effort to promote
tourism and produce an economic impact for the City.
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CONVENTION CENTER OVERVIEW:

The Convention Center is responsible for operating the facility. The personnel are charged with booking conventions,
trade shows, theater performances and other events in an effort to maximize the use of the facility. The facility has

a 1,331 seat theater and 40,000 square feet of exhibition space plus meeting rooms. The entire facility encompasses
145,000 square feet of space on an 18 acre campus. The parking deck position is also a responsibility of the

department.

The FY08 Budget for the Convention Center is $1.04 million or 41.3% less than the FY07 Budget. The decrease between
years is due to the reduction in necessary capital for the facility. The special state tourism turnback which is accounted
for in special revenue fund supports the operations of the Convention Center.

The Convention Center has 14FTE positions for 2008 which is consistent with FYO7.

ACTUAL BUDGET ESTIMATED BUDGET
CONVENTION CENTER FY 06 FY 07 Fy a7 FY 08

Parsonnel Expenditures § 652,180 | 5 732,800 5 700,041 L 758,950

Operating Expenditures 530,838 773,300 808,855 712,550
Operating Budget § 1,183,018 | 5 1,506,100 $ 1,508,896 $ 1,472,500
Capital Qutlay 282,709 1,013,780 551,477 7,500

Budget Appropriation § 1465727 | s 2,519,890 5 2,080,373 § 1,480,000

Authonized Positions 14.00 14.00 14.00 14.00

CONVENTION CENTER 2008 SERVICE OBJECTIVES

1. Maximize revenue potential of the Fort Smith Convention Center by continuing to increase the number of new
accounts, while maintaining current client base.

2. Building upon and expanding a diverse client/customer base that will optimize the versatility of the Fort Smith
Convention Center,

3. Provide customers/clients with a positive and above satisfactory experience through consistent and expedient
high level service, from all members of the Fort Smith Convention Center staff.

4. Improve environmental performance by optimizing recycling and "green" purchasing.

5. Maximize advertising dollars by co-op advertising and tradeshow participation with the A&P Commission.
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CONVENTION CENTER
2007 SERVICE OBJECTIVES AND OUTCOMES

1. Service Objective:  Maximize revenue potential by increasing the number of new accounts and
maintaining current client base.

Outcome: Thirty-one new accounts have been added through September 2007.

2. Service Objective: Make a minimum of 30 conlacts per week with focal, stafe, regional or national
organizations,

Outcome: Goal Achieved.

3. Service Objective: Conduct a minimum of 22 site fours each month.

Outcome: Goal achieved, 603 people took site tours in to date.

4. Service Objective:  Exhibiting in four annual convention fradeshows per yvear.
Outcome: Goal achieved.

5. Service Objective: Track leads from various fradeshows to ensure quality leads and profitable to attend.
Outcome: All tradeshows have been profitable to attend.

6. Service Objective:  Minimum of 40 follow-up contacts a week to build relationships to secure future
bookings.

Outcome: Goal achieved.

7. Service Objective: Hold pre and post conference meetings with all meeting planners to determine
level of customer satisfaction.

Outcome: We continue to receive positive feedback from customers on facility and staff.

8. Service Objective: Esfablish a diverse client/‘customer base to optimize the versatility of the center
and river park facilities.

Qutcome: 11 large center programs have been held to date with 2 additional programs
contracted through the end of 2007. We are in process of securing 5 additional large center events
which could possibly exceed our yearly revenue goal. 26 exhibils and/or tradeshows to date with

an additonal 2 projected through year end. Hosted 7 state convention/meetings/events through the
first nine months and 2 contracted through the end of the year. Hosted 31 regional/national/convention
events to date with 3 additonal events contracted through year end. Hosted 45 local events to date
with 15 additional events contracted through the end of the year. Hosted 31 theater events to date,
with 10 events contracted through the end of the year.

9. Service Objective:  Achieve client/customer experience and level of satisfaction through the
delivery of consistent, quality client/customer service.

Outcome: Cleanliness issues are resolved immediately, and a follow up system is
maintained for issues and maintenance. All repairs are completed within 72 hours of report unless
work has to be done by an outside vendor.

10. Service Objective:  Maximize advertising doflars by coop advertising and tradeshow participation
with A&F Cormmission.

QOutcome: Convention Center staff and CVB staff attended several events together to date
and have participated in coop advertising in 3 publications.
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- Operation Services
Sanitation

City
Administrator

Administration

Deputy City
Administrator

— Administrative Manager (1)

— Administrative Secretary (1)

Director of

— Accounting Technician (2)
Sanitation (1)

e Dispatcher (1)

Commercial
Collections

Fleet & Grounds Residential
Maintenance Collection

Landfill

— Manager (1)

= Manager (1)

—Manager (1)

—Manager (1) — Foreperson (1)

— Foreperson (1) — Foreperson (1)

Heavy Equipment — Supervisor (1) — Equipment Operator (8)

Mechanic (5)

— Equipment Operator (13.5)

— Foreperson (2) L— Attendant (2)

|— Maintenance Ferson (2)

— Equipment Operator
{21.5)

Roll-Off Collection

— Equipment Operator (10)

Purpose: To collect and dispose the City and region's solid waste in a safe, efficient,
environmentally sound and legal manner.
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SANITATION DEPARTMENT OVERVIEW:

The Sanitation Department is comprised of six programs: 6301 Administration, 6302 Residential Collection, 6303
Commercial Collection, 6304 Fleet Maintenance, 6305 Sanitary Landfill, 6306 Debt Service and 6307 Roll-Off Collection.
The Department manages and coordinates the solid waste collection and disposal system within the Sebastian County
Solid Waste Management District. The Department manages the recycling program, coordinates construction of landfill
expansions, provides pick-up service for residential, commercial, and industrial accounts for solid waste and recyclables,

and provides for disposal of solid waste.

The FY08 Budget is $2.4 million or 23.7% more than the FY07 Budget. The most significant increase is in capital
purchases. Also, the solid waste fees to the state and waste management district are expected to increase due to

higher waste disposal at the landfill.

The Sanitation Department has 78FTE positions for FY08, which is consistent with FY07.

ACTUAL BUDGET ESTIMATED BUDGET
SANITATION DEPARTMENT FY 06 FY 07 FY 07 FY 08
Personnel Expenses 5 4,199992 |5 4,736,180 5 4,695,318 § 4827510
Operating Expenses 3,887,009 4,421,606 4,569,028 5,203,210
Operaling Budget $ 8,087,001 | s 9,157,786 5 9,264,346 § 10,030,720
Capital Outlay 499 886 908,319 829 882 2,416,520
Budget Appropriation % 8,586,887 | 5 10,086,105 $ 10,094,228 $ 12,447,240
Authorized Positions £8.00 78.00 f8.00 fe.00

SANITATION DEPARTMENT 2008 SERVICE OBJECTIVES

1. Increase awareness and participation in waste reduction, diversion, and recycling by commercial

businesses.

2. Implement an intercffice recycling program for all City depariments and locations.
3. Continue expansion of the automated refuse collection program.

4. Construct a new Transfer Station/Citizen Convenience Center at the landfill.

1. Service Objective:

SANITATION DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

of autornaled collection service areas.

Outcome:

Improve efficiency of residential colfection programs by continued expansion

The automated refuse collection program was increased by approximately
3,500 households in September 2007. Collection completion times has decreased by 5% since the

program was started and times are expected to decrease further as the program expands.

2. Service Objective:

Outcome:

Decrease annual operational costs of curbside roll-out collection by 15% per
collection point over a 5 year period with no compromise in quality of service.

There have been no worker's compensation claims from employees servicing

the automated refuse collection areas. Three employees are now able to complete the collection
duties normally assigned to six.
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3. Service Objective: Improve commecial and industrial collection performance by 15% through
roule restructuring and maintaining a competitive rate schedule.

Outcome: GPS software was installed on commercial/industrial vehicles to provide more
efficient routing and time management, reducing overtime by 20% alone in the first six months
when compared to the previous period last year.

4. Service Objective:  Initiate a complete customer service improvement plan to record and evaluate
all department services.

Outcome: Administrative offices were redesigned to better accommodate visitors, simplified
tracking mechanisms to better document customer requests and complaints. A separate intake

area was created to reduce week-end traffic congestion to the landfill, therefore reducing customer

wait times.

5. Service Objective:  Continue to develop strategies to improwve the efficiency of the administrative
operations and to establish an accurate rate model for service cost measurements.

Outcome: Rates were reviewed to determind the adequacy for financial support of the
operation, maintenance, and contingency funds associated with solid waste activities. Electronic
data is being migrated from antiquated formats to a modern software program.
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SANITATION DEPARTMENT
SERVICE MEASURES/PERFORMANCE INDICATORS

BUDGET ESTIMATED BUDGET
FYO07 FY07 FY0g

Residential Accounts
Total Residential Accounts 29,100 25170 25,925
Monthly Charge Per Residence 3 10.85 3 14.38 5 14.38
Number of Requests for Dial-A-Truck 5,968 5,400 5,500
Tons of Residential Refuse Collected Per Year 46,100 22,388 22,835
Tons of Residential Refuse Collected Per Day

Per Route 102 15] a0
Tons of Residential Recycled Material Collected

Per Year 5,934 2,956 3,200
Tons of Residential Recycled Material Collected

Per Day Per Route 15 11 15
Commercial Container Accounts:

Number of 2yd Containers Emptied Per Week 1,500 1,284 1,350

Mumber of 4yd Containars Emptied Par Week 1,025 Q97 1,025

Mumber of 6yd Containers Emptied Per Week 518 407 480

MNumber of 8yd Containers Emptied Per Week 850 657 725

Total Number of Containers Emptied Per Week 3.893 3,345 3,580

Total Number of Tons Collected Per Week 585 518 528

Number of 2yd Containers Emptied Per Year 81,747 66,768 70,200

Number of 4yd Containers Emptied Per Year 53,281 51,844 53,300

Mumber of Gyd Containers Emptied Per Year 26,910 21,164 24,960

Number of 8yd Containers Emptied Per Year 44 252 34,164 37,700
Total Number of Containers Emptied Per Year 206,190 173,940 186,160
Total Number of Tons From Commericial Collection

Per Year 30,416 26,936 27,456
Industrial Roll-Off Accounts:

Hauls Per Wesk 271 241 245
Total Number of Hauls Per Year 14,137 12,532 12,740
Tans Collected Per Week 1,158 852 871
Landfill Operations
Tons Disposed at Landfill Per Year 60,196 307,542 310,000

* The projections for Programs 6301, 6303, 6305, 6307 for Budget FY07 did not completely identify and/or include
all guantifiable tracking areas. Those tracking areas have been revealed, developed, and expanded. Estimates
for FY07 and FY08 more accurately reflect those true values.
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- Operation Services
Public Transit

City
Administrator

Deputy City
Administrator

Transit Director (1)

Transit
Superintendent
)

Driver Supervisor (1) Mechanic Supervisor (1) Senior Clerk (1)
— Dispatcher (3) —Heavy Equipment Mechanic (3) Administrative
Secretary (1)
— Drivers (24) —Maintenance Person (1)

Purpose: To provide for the operations of the City's transit system to meet citizen
transportation needs.




TRANSIT DEPARTMENT OVERVIEW:

The Transit Department program is responsible for the operation of the City's bus system to provide transportation for
its citizens. The Department currently operates 19 buses on fixed routes and by demand response.

The FY08 Budget is 31.3 million or 30.7% less than FY07 which is attributable to the decrease in capital. The
transfer station cost is included in FY08 at $835,000 rather than the $1.2 million originally planned.

The total personnel in the Department is allocated at 37FTE for FY07 which is consistent with the prior year.

ACTUAL BUDGET ESTIMATED BUDGET
TRANSIT DEPARTMENT FY 06 FY 07 FY 07 FY 08

Personnel Expenditures $ 1482491 | s 1,571,800 $ 1,581,537 § 1,634,680

Operating Expenditures 437 669 490,530 471,323 494 440
Operating Budget § 1820160 | s 2,062,330 § 2,052,860 § 2,129120
Capital Outlay 74,583 2,257,716 274,705 864,149

Budget Appropriation s 1994743 | 5 4,320,046 § 2,327 565 § 2,993,269

Authorized Positions a7.00 /.00 37.00 37.00

TRANSIT DEPARTMENT 2008 SERVICE OBJECTIVES

1. Work with the River Valley Transporiation Providers to improve transportation during second shift hours.

2. Work with CBID to promote the downtown trolley as a business attraction.

3. Work with Arkansas Highway and Transportation Department on an automated vehicle locator program
to track common passenger transportation routes, operating times, service gaps and redundancies
among the River Valley Transportation Providers.

TRANSIT DEPARTMENT
2007 SERVICE OBJECTIVES AND OUTCOMES

1. Service Objective:  Coordinate with local schools, job fairs and community outreach programs to
provide useful tips and information on the benefits of public transportation.

Outcome: The department issued service brochures and information to all local schools
regarding the summer season pass program. Consistently revised the department's web site to
include current maps and information.

2. Service Objective:  Work with the Arkansas Highway and Transportation Depariment and legislators
fo link public transporation into northwest Arkansas.

Outcome: The department continues to work with area transportation providers and city
administrators to develop a regional transportation system that could link with regional transportation
providers in Northwest Arkansas. The department is also working to centralize transportation services
with Jefferson Lines.

3. Service Objective:  Work wilh the state's aclion plan to enhance human service fransporiation
coordination with the River Valley Transportation Providers as a function of United We Ride.

Outcome: The department conducted a meeting in June with the local health and human
service providers and with the River Valley Transportation Providers that resulted in the approval of
the required local coordination plan.
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TRANSIT DEPARTMENT
SERVICE MEASURES/PERFORMANCE INDICATORS

ACTUAL BUDGET ESTIMATED BUDGET
FY0& FYo7 FY07 FY08
Efficiency Measures:
Cost Per Passenger $12.29 $12.13 £11.85 $12.74
Cost Per Revenue Hour $52.23 $53.14 $51.62 $55.73
Cost Per Revenue Mile $3.88 $3.93 $3.92 $54.15
Performance Measures:

Tolal Passenger Trips 155,515 162,710 157,738 170,000
Tolal Fixed Route Trips 118,738 128,000 125,116 137,000
Total Demand Response Trips 25,779 19,710 21,960 21,000
Total Charter/Shuttle Passengers 10,997 15,000 10,662 12,000
Total Fare Revenue $148,074 $152,000 5149920 5152,000
Total Half Fare Passenger Trips 24,245 26,000 24 632 25,000
DHS Passenger Trips 453 800 1418 2,000
Fixed Route Transfers 51,460 62,000 52,090 56,000
Mixed Service Trips (Fixed & Demand) 4,655 o 4,282 4,500
Downtown Suttle (Started 2/2007) MNIA NIA 7,969 12,000
Demand Response Transfers 6,764 7.290 6,118 6,100
Total Minor Accidents (including no fault) 10 0 11 0
Total Preventable (at fault) Minor Accidents 7 0 6 0
Total Major Accidents (Disabling Damage) 2 0 0 0
Total Revenue Miles 487,134 500,000 482,704 484 919
Total Revenue Hours 36,185 37,000 36,646 37.000
Monthly Pass Trips 7422 * 12,572 15,000
Avg. Scheduled Demand Res. Trips-Mthly 2,712 2,200 2,340 2,200
Total Subscription (routine) Trips Mthly. 1,866 3,400 1,312 1,500
Total Number of Senior Citizens Serviced on

Demand Response 2,225 2,500 1,430 2,000
Transit Assistance Programs Trips-

Fixed and Demand 1,365 ' 1,276 1,400
Total Mumber of Preventive Maintenance

Inspections 157 180 105 210
Taotal Major Mechanical System Failures 11 3] 2 4
Total Road Calls 19 14 15 15
Total No Shows 1,378 1,200 1,194 1,200
Total Cancellations 8,941 8,000 6,266 6,500
Total Pre-Employment Drug Tests 11 15 8 10
Total Random Drug and Alcohol Tests 16 16 11 8
Total Random Alcohol Tests 4 4 4 4
Total Reasonable Suspicion Drug and

Alcohol Tests 0 0 1 0
Total Post Accident Drug and Alcohol Tests 1 0 1 0
Total Positive Drug or Alcohol Tests 0 0 1 0
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NON-DEPARTMENTAL

ACTUAL BUDGET | ESTIMATED |  BUDGET |

NON-DEPARTMENTAL FY 06 FY 07 FY 07 FY 08
Personnel Expenditures 5 01s 0 g 0 $ 0
Operating Expenditures 4,222,020 3,783,639 4,201,071 3,873,569

Operating Budget 5 4222020 |5 3,783,639 g 4,201,071 5 3,873,569
Capital Qutlay 3,088,309 3,027,296 3,161,922 2,745,180

Budget Appropriation $ 7.310329 | s 6,810,935 $ 7,362,993 5 6,618,749
Authornzed Fositions 0.00 0.00 0.00 0.00

The Non-Departmental budget contains funds for a variety of aclivilies and programs which are not related to any
one of the traditional departmental programs. Funds are provided for outside agencies which provide services to the
community.

Funds are also budgeted for transfers for capital improvements, the parking programs and the
cleanup of unsightly property. The County Sales Tax commitments for the public library, senior citizen services,

downtown redevelopment/riverfront improvements and the water and sewer capital improvements are budgeted in this
program.

The Mon-Departmental budget is allocated among the four operating funds as listed on the following two pages.
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GENERAL FUND
Outside Agency Funding-Confractual Services

Fort Smith Museum of History- Utilities $ 20,000
Fart Smith Museum of History - Operating Expenses 20,000
Lincaln Youth Service Center 13,000
Lincoln Childcare Center 12,600
Fort Smith Art Center-Utilities 7,000
Fort Smith Heritage Foundation -
Clayton House Utilities 4,500
Sebastian County Girls Softball
League, Inc. - Utilities 6,500
The Fort Smith Symphony 12,000
Western Arkansas Ballet 6,600
Fort Smith Chorale 6,500
Crisis Center for Women 10,000
Fort Smith Boys Club - Utilities 30,000
Girls Inc.- Utilities 25,000
Fart Smith Little Theatre - Utilities 7,000
Gregory Kistler Treatment Center for Children-Utilities 7.500
Children's Emergency Shelter 10,000
Fountain of Youth Adult Day Care- Utilities and Equipment 10,000
Hannah House 7,500
Westark RSVP 5,000
The First Tee, Inc.-Utilities 7,000
Sub-Total 227,700
Settlement of Litigation 25,000
Legal Services-Special 80,000
Port Authority Insurance 2.500
SRCA, Inc. Social Services 263,000
Youth Volunteer Program 10,000
WAPDD Annual Dues 20,860
Transit Charters 50,000
Transfer to Cleanup/Demaolition 80,000
Transfer to Parking Autharity Fund 250,000
Property Insurance Deductible 15,000
Fort Chaffee Redevelopment Authority 31,000
Fort Smith Public Library-6% County Sales Tax Allocation 941,876
Fort Smith Public Library- Additional Funds 165,000
Area Agency on Aging 150,000
Project Compassion 10,000
Courts Building Participation 870,000
Downtown Development 301,633
Mayor's 4th of July Celebration 32,000
Robotics Competition at UAFS 15,000
Painting for Ms. Laura's 8,000
City/Chamber/UAFS Initiative 50,000
Sub-Total 3,380,869
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STREET MAINTENANCE FUND

50/50 Sidewalk Repair Program
DRIFPP

Sinking Account

Property Insurance Deductibla
Transfer to General Fund
Public/Private Streetscape Program

Sub-Total

WATER AND SEWER OPERATING FUND

South Sebastian County Water Users Association Payment
Property Insurance Deductible
Transfer to General Fund

SANITATION OPERATING FUND

Transfer to Sanitation Sinking Account/Landfill Const. Fund
Transfer to Cleanup/Demalition Fund
Transfer to General Fund
Property Insurance Deductible
Sub-Total

GRAMD TOTAL
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30,000
30,000
215,180
15,000
71,000
70,000

360,000
30,000
71,000

1,832,000
100,000
71,000
15,000

431,180

441,000

2,118,000

$ 6,618,748



The &

City 2 N
ot on-Departmental

Fof_h | Convention and
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— Administrative Coordinator/Sales (1)

L~ Convention Sales Person (1)

— Communication/Services Coordinator (1)

— Secretary (1)

Purpose: To improve the economy of the community and the local hospitality indust
by attracting visitors, meetings, conventions and events to the City.
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CONVENTION AND VISITORS BUREAU OVERVIEW:

The Convention and Visitors Bureau serves under the direction of the City's Advertising and Promotion Commission.
The Commission includes two members of the governing body of the City and five citizens associated with the
tourism industry such as hotel managers and restaurant operators. The City assesses a 3% occupancy tax on hotels
and motels within the City. The rate was 2% until September 15, 2001. The Bureau is charged with the promotion of
tourism activities in the City.

The FY08 Budget is $120,737 or 15.3% more than FY07 Budget. The increase is attributable to more advertising
and special events parlicipation,

The authorized positions for FY08 total 5.0FTE which is the same as FYO7.

AMENDED
CONVENTION & ACTUAL BUDGET ESTIMATED BUDGET
VISITORS BUREAU FY 06 FY 07 FY 07 Fy 08

Personnel Expenditures § 240988 |5 204,830 3 272336 1 319,730

Operating Expenditures 364,717 492 753 393,529 588,690
Operating Budget k3 605,705 | % 787,683 5 666,165 g a08,420
Capital Outlay 0 0 0 0

Budget Appropriation & BOG705 | & 787683 % 866,165 § 908,420

Authorized Positions 4 2,00 2.00 =00

0N = L ha

CONVENTION AND VISITORS BUREAU 2008 SERVICE OBJECTIVES

. Continue to maximize transient guest tax receipts through aggressively marketing the Fort Smith area's

hospitality, facilities and attractions to convention/event, corporate and leisure markets.

. Continue to develop and maintain a database of planners in the convention and corporate markets

whose business will positively impact the Fort Smith area economy and enhance the quality of life for area
citizens.

. Establish and maintain cooperative relationships with all Fort Smith area businesses, especially those business

partners critical to the area's hospitality.

. Ensure a positive guest experience by connecting the guest with quality products or services provided by our

Fart Smith area business partners.

. Take a leading role in the Fort Smith economic development efforts through interface with those involved in

development efforts, particularly on a regional level in surrounding counties in both Arkansas and Oklahoma.

. Educate local and area business leaders and state/regional event planners as to the Fort Smith Bureau's role in

assisting with attracting and servicing events in Fort Smith,

. Take an active role in "destination development” efforts to add tourist attractions to the Fort Smith area.
. Continue development of the communications program to maximize Fort Smith's exposure to all target

audiences through standard markeling practices.

CONVENTION AND VISITORS BUREAU
SERVICE MEASURES/PERFORMANCE INDICATORS

. Increase the exposure of the Fort Smith area through advertisements and articles about the City of Fort Smith and

its hospitality offerings by 20%.

. Increase the number of leads provided to the Fort Smith Convention Center and hospitality community by 10%.

. Contribute to an increase in the Fort Smith area hotel occupancy through an increase in convention guests by 4%.
. Increase the number of citywide convention proposals by 5%.

. Increase the number of motorcoach tour groups into the Fort Smith area by 5%.

. Increase the number of guests to the Fort Smith Visitor Information Center, "Miss Laura's” by 5%.
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CONVENTION AND VISITORS BUREAU
2007 SERVICE OBJECTIVES AND OUTCOMES

Smith Visitor Information Center, Miss
Laura's by 5%.

* Through June 2007

SERVICE OBJECTIVE QUTCOME B
Actual Budget Estimated Budget
FY06 FYO07 FYO07 FY08

. Increase exposure of the Fort Smith area 970 column 605 column 2,129 column 720 column
through advertisements & articles about the  inches of inches of inches of inches of
City of Fort Smith hospitality offerings by editorial editarial editorial * editorial
by 10%

. Increase number of leads provided to the B6 leads 91 leads 90 leads 99 leads
Fort Smith Convention Center and the Fort 12,680 nights 14,047 nights 17,400 nights 19140
Smith Hospitality Community by 5%. nights

. Contribute to an increase in Fort Smith Room Tax Room Tax Room Tax Room Tax
area hotel occupancy through an increase $661,728 $715,245 $280,804 §743,854
in convention/event guests.

. Increase the number of city-wide
convention/event proposals by 20%. 10 12 12 79

. Increase the number of motorcoach tour 71 75 38" 78
groups into the Fort Smith area by 5%.

. Increase the number of guests to the Fort 12,876 14,886 6,358" 15,630

Mote: Of the total column inches through June 2007, 1,051 are related to the U.S. Marshal Museum, and 869 are

nan-museum related,
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CAPITAL IMPROVEMENT PROGRAM

This section includes highlights of the City's FY08 Capital
Improvement Program for the Sales Tax Fund, the Water and Sewer
Capital Improvement Projects Fund, The 2006 Sales and Use Tax
Construction Fund, Sanitation Sinking/Landfill Construction Fund,
Sidewalk Construction Fund, the Tilles Park Fund and the

Parking Authority Fund. Also included is a schedule of capital
outlay included in the operating programs for FY08. The Parks

CIP schedule, the sinking fund activity for the Street Maintenance
Fund and the Sanitation Fund, and the impact of capital spending

on the operating budget are also inluded in this section.



CAPITAL IMPROVEMENT PROGRAM

INTRODUCTION

The City's major capital improvements are provided by the Sales Tax Fund, the Water and Sewer
Capital Improvement Projects Fund, the 2006 Sales and Use Tax Construction Fund,

the Sanitation Sinking/Landfill Construction Fund, Sidewalk Construction Fund, the Tilles Park

Park Fund and the Parking Autharity Fund, The current year projects for each fund are highlighted
within this section, Additionally, the capital outlay included in the operating budget as well as sinking
fund depreciation and planned purchases for the Street Maintenance Fund and the Sanitation
Crperating Fund,

SALES TAX FUND

The Board of Directors approved the five year Capital Improvement Program (CIP) for the Sales

Tax Fund in October 2007, The FY08 CIP for the sales tax street program was included in the approval
document Resolution Mo, R-178-07,

Funding for the program is provided by a one cent local sales tax which was approved by voters in
Seplember 1985 and became effective Movember 1, 1985, The tax was reaffirmed on October 10, 1995

and May 10, 2005 for an additional ten years. The purpose of the pragram is to repair, maintain and
improve the City's streets, bridges, and associated drainage. The lax is restricted for these uses.

The revenue generated by the Sales Tax for the past five years is indicated in the graph below.

SALES TAX REVENUES

IN MILLIONS

$15.64

Estimated
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The estimated sales tax revenue for 2008 is $19.4 million which represents a 2% increase over the estimated
2007 tax revenue of $19 million. Interest eamnings and other revenue for 2008 are estimated at $4.1 million
and the beginning fund balance is estimated to be $28.7 million. Therefore, total resources available for 2008
are $52.2 million. Of this amount, $13.4 million is estimated as the ending fund balance at December 31, 2008

which represents funds available far contingency and for future years' projects. Total project funds
available are $38.8 million and will be used for the 2008 pragram allocated as follows:

The 2008 neighborhood overlays and reconstruction projects are as follows:

Street

3rd Street

31st Street
Ramsgate Way
Famsgate Court
McClendons Mead
Chelsea Mead
Castleton Street
Harrow Heath Street
Inverness Street
19th Streest

Sth Street

Euper Lane

Albert Pike Avenue
West Albert Pike
45&th Circle

45th Terrace
Skywood Drive
44th Terrace
Teakwood Drive
Victoria Drive
Yictoria Drive
Wynnewood Drive
46th Circle

47th Terrace

44th Street
Windsor Drive
Yorkshire Drive
Jenny Lind Road
49th Street

52nd Street

G68th Street

Gfth Street

Gdth Street

South R Street
South E Street

FY08 Program:
MNeighborhood Overlays

and Reconstruction 5 12.6 million
Meighborhood Drainage
Improvements 1.2
Intersection Signal
Improvemeants 09
Multi-Year and/ar Major
Projects 21.1
Special Projects 0.7
Administrative Costs 2.1
Cwverlays by Street Department 2
£ 38.8 million
From To Length
Marth B Street Marth H Street 2145 %
Zero Streat Phoenix Avenue 3,987
Seven Oaks Dr. Stoneleige Street 2,757
End of the Road Ramsgate Way 129
Inverness Street Castelton Street 513
Bardens Street Inverness Street 494
MecClendons Mead Ramsgate Way 1,368
McClendons Mead Ramsgate Way 5484
McClendons Mead Royal Scots Way 1,486
South D Streat FRogers Avenue 358
Garrisan Avenuea Division Streat 7,799
BEth Street Tdth Street 2,633
Grand Avenue Kelley Highway 6,641
Albert Pike Avenue Albert Pike Avenue 345
Skywood Drive End of the Road 480
Marth O Street Skywood Drive 1,452
Albert Pike Avenue 45th Terrace BE0
Skywood Drive Teakwood Drive 505
Albert Pike Avenue 44th Terrace 536
46th Street 47th Street 440
Windsor Drive Cul-de-sac 250
Windsor Drive 46th Street 60
Windsor Drive End of the Road 326
Vietoria Drive Kelley Highway 1,689
Yarkshire Kelley Highway 6245
Albert Plke Avenue S0th Streeat 2,717
Albert Pike Avenue 47th Terrace 1,708
Phoenix Avenue Houston Street 3,476
Grand Avenue Marth O Street 2,651
Wilson Road kelley Highway 1,577
Riveria Drive South T Street 1,012
Euper Lane Free Ferry Road 3,978
Rogers Avenue Euper Lane 1,743
Weeks Lang G6th Street 708
18th Street Rogers Avenue 1,724
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Cost
252,988
344 462
289,485

13,545
h3, 865
51,870
143,640
92,820
156,030
27,844
820,264
245 214
7h2,064
36,225
51,450
199,290
0,300
53,025
56,280
46,200
26,355
100,800
34,230
198,345
55,125
346,834
179,340
324 427
185,570
165,585
106,260
309 400
135,567
74,340
134,088



Street From To Length Cost
Dodson Avenue Greenwood Ave, Old Greenwood Rd, 1,448 112,648
43rd Street Morth W Street Morth O Street 541 33,662
Gth Street MNorth B Street Morth H Street 2,096 240,454
Morth F Street 4th Street ath Street 1,775 140,786
Marth G Street Tth Street ath Street 727 80,064
Kingsley Place CQueenshury Way Skye Road 1,276 133,980
Crosshills Road Kinsgley Place Skye Road 861 90,405
Skye Road Kinsgley Place Crosshill Road 1,104 115,820
Royal Scots YWay Brigadoon Drive Jenny Lind Road 1,616 169,680
Wellington Way Curve to East Essex Place 1415 148,675
South L Strest 23rd Strest Jenny Lind Road 1,280 117,468
56th Streel Country Club Ave, South X Street 1,086 76,720
East Valley Road 46th Street Waldron Road 2,604 202,533
Short Wilma Streest Mussett Road Morthview Drive 110 7,700
Morthview Drive Gth Street Shart Wilma Street 1,804 140,311

Total 2008 Street Overlay/Reconstruction

Frogram 7,964,034
Balance of 2007 Projects Currently Under Construction 4 572,336
Taotal 2008 Street Owverlay/Reconstruction Program ] 12,536,370

The 2008 neighborhood drainage improvements tatal $1.2 million. The projects are identified as follows:

South 33rd Street and Tulsa Avenue-$150,000. Two houses flooded in a recent storm in this area.
There have been problems in this area in the past, but this is the first house flooding that has been
reported. Study the area to determine problems and needs and install additional piping and ditching
as Necessary.

Barrington Lane and Hillsboro Lane-$20,000. Street drainage is bypassing curb and gutter and
causing flooding of a garage. Install inlet and storm drainage piping.

South 96th Street and Dallas Avenue-3$30,000. Localized flooding in a channel between houses
that threatened flooding of a house in recent storms, Replace undersized pipe near house.

Drainage Channel West of Cook Elementary-$400,000. Old concrete channel has deteriorated and
is in need of replacement. Replace concrete channgl,

Replace Bridge on 66th Street South of the Airport-5600,000. Bridge on G6lh Street does not meet
load rating needed for further expansion of the south side of the airport. Replace bridge.

The 2008 intersection and signal improvements total $902,000. The projects include a traffic signal

interconnect system along Phoenix Avenue which will include the intersections of South 79th

Street, South 74th Street, South 70th Street, South 66th Street, and Airport Boulevard which will allow

timing of the signals to help traffic flow; the installation of a signal at the intersection of Riley Park Drive and U.S.
Highway 71 (private funding has helped accelerate this project); and ongeing 20068/2007 projects in the

amount of $560,000.
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Multi-year and major projects are allocated at $21.1 million for FY08. The projects are described as follows:

Jenny Lind Road-Dodson to Dallas and Zero to Cavanaugh- This project consists of

the widening and reconstruction of Jenny Lind. Plans for the segment of Jenny Lind

between Dodson and Dallas have been completed and right of way acquistion is nearing
completion. Construction for this first phase began in late 2007, The design for the

segment bewteen Zero and Cavanaugh is underway. Federal funding has been obtained

in the amount of $7.2 million for the section between Cavanaugh Road and Zero. This phase
will also include improvements to and the extension of Ingersoll Road from Jenny Lind to

US Highway 71. The allocation for FY07 was $.5 million and the allecation for FY08 is

$5.5 million. Anticipated future allocations are $3.2 million in FY09, $5 million in FY10, §7
million in FY11, and $1 million in FY12.

Greenwood Avenue- This project consists of overlay, minor widening and

reconstructing Greenwood Avenue from Country Club to North "0" Street. Traffic

signals will be replaced at North "E" and North "O" Streets, The FYO7 allocation was
550,000, the FY08 allocation is $800,000 and the FY09 allocation s projected at $3.2 million.

Kelley Highway Bridge at |-540- This project includes the widening of the bridge

ta provide better access for the planned Wal-Mart Supercenter shopping complex.
The total cost of the project is estimated to be $5.1 million with the City's share

at $1.5 million and the remaining share provided by private funding. The FYO7
allocation was $1.9 million, and the FY08 allocation is $3.2 million. Tha project will be
completed during 2008,

May Branch Drainage Project- This project is for the purpose of reducing flooding along

May Branch from the Arkansas River to Park Avenue. It congists of the construction of a
drainage channel to replace the existing deteriorated and hydraulically inadequate

concrete pipe. The feasibility study prepared by the Corps of Engineers was approved in
2006. The City is lobbying for federal funding to assist with the project as the total costs
exceed $30 milion. The preparation of construction plans should begin next, followed by the
right of way acquistion, utility relocation, and construction. Due to the magnitude of the
project, it will be funded over a period of several years. The FY08 allocation is $300,000

and allocations for FY 02 through FY12 total 517.5 million.

Leves Repair- This project is to repair a portion of the Arkansas River levee

system which was privately owned and title transferred to the City, This area

was previously known as the Rice-Carden Levee. An approximately 8600 foot section
washed out in the early 1990's. The area of possible inundation is currently farmland and
a large portion of the area is already within the regulatory floodplain. Plans are complete
for the repair, however, the project is on hald pending the investigation/certification of the
entire levee as part of the FEMA map modernization process, Funding allocations are
estimated at $600,000 in 2008 and $600,000 in 20140

BriarcliffiMill Creek Drainage- This drainage project is identified in the two secticns
with the total cost estimated at $5.4 million. The allocation for FY07 and FY0S is
£2 millicn each. The two parts of the project are as follows:

Briarcliff Drainage- This project includes the installation of two additional culverts

under 1-540 along with the purchase of several houses. The estimated project

cost is $640,000 and is expectad to be completed in FY08. The FY02

allocation is $250,000.

Mill Creek between Cavanaugh Road and South 28th Street- This project includes the
rechannelization af Mill Creek from Cavanaugh Road south to South 28th Street. This
project also includes replacement of the bridges at both Cavanaugh Road and South
28th Street. South 28th Street will be realigned with Highway 71 as identified on

the Master Street Plan. A traffic signal will be installed at the intersection. The estimated
cost for this project is $4.1 million with $3 million allocated in FY0E8.
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Kinkead Avernue Drainage/Street- This project includes the widening of Kinkead Avenue
io a collector section from just east of Albert Pike to east of North 49th Street. The
project will also include replacement of the large open channels with a closed drainage
system. This project is under contruction and completion is expected in summer 2008.
The FYOT allocation was $1.46 million and the FY08 allocation is estimated at $1.57
millicn.

Texas Road- South of Cavanaugh- This project includes the widening of Texas Road
from Cavanaugh Road south to Harvard Avenue to a collector curb and gutter section.
minor street widening along Texas Road south of Harvard Is also included. The project is
being redesigned as a result of public comments and board recommendations. The
project wil include sidewalks north of Cavanaugh Road to Hillside Drive. Right of way
acquisition began in late 2007 and construction is expected to begin in the fall of 2008.
The FY08 and FY0% allocations are 32 million each.

Chad Colley Extension- This will extend from the new Massard Road Extension
southwesterly approximately 1.4 miles to tie with Rye Hill Road. This section will be
constructed similiar to the boulevard section of the Massard Road Extension. That

is, the first phase will consist of a two lane streaet with the construction of the

additional two lanes, including a greenway median, in the fulure when traffic

volumes dictate. The construction of this extension will provide a direct

connection with south Fort Smith to the east side of Fort Smith. Construction is
underway and the project will be completed during 2008. The FYOT allocation was
1.7 million with the planned FY08 allocation of $3.5 million for a total estimated cost of
5.2 million.

Spradiing Avenue- Clayton Expressway eastward- This projects consists of canstructing a
major collector street extending east off of Clayton Expressway approximately 1,800 feet.
This road will serve the relocated Andrews Field. The FY08 allocation is $700,000 and the
Fv09 allocation is $500,000.

Highway 45-Phoenix to Zera- This project includes improvements along Highway 45 between
Phoenix Avenue and Zero Street including replacement of the bridge over Interstate 540. The
estimated project cost is $13.4 million with the City's share at $7.6 millien. The remaining
funds are to be provided by the AHTD share of federal funds. AHTD estimates that the
construction contract will be authorized some time after October 1, 2008. The FY09 allocation
includes the City's total share of $7.2 million.

Rogers Avenue Turn Lane (Cliff Drive to 1-540)- This project is the construction of a right

turn lane for westbound traffic on Rogers Avenue east of Interstate 540. The turn lane will
extend from Cliff Drive westerly o 1-540. Construction should begin in early 2008. Approximaltely
$36,000 was spent during 2007 and the 2008 allocation is estimated at $300,000.
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Special projects are various street related improvemnents and studies and include the following for FY08:

Garrison Avenue Streetscape

Traffic Studies
Arterial Street Overlays
Contingency

Administrative- costs for in-house engineering services and administration services total $2,111,253.

$ 340,000
20,000

150,000
200,000

$ 710,000

Overlays provided by the Street Maintenance department will total $150,000 for 2008.

The following table reflects revenue for the past four years by month as an indication of the cash flow from

th tax,

Maonth of Year
January
February
March
April

May

June

July
August
September
October
MNovember
Decembear

Totals
¥-T-D % Change

* Estimated Revenue

2004

k3 1,626,720
1,256,712
1,295,577
1,358,355
1.307 410
1,333,826
1,357 454
1,393 322
1,396,085
1,366,155
1,273,513
1,500,813

3 16,465,972

2005

5 1,770,794
1,295,497
1,373,897
1,466,040
1,430,309
1,368,783
1,482,361
1,447,358
1,464,466
1,404,356
1,419,893
1,448,385

5 17,372,139
5.5%

150

2006

5 1,886,504
1,433,633
1,443,913
1,513,817
1,459,669
1,496,297
1,569,117
1,507,518
1,577,707
1,534,802
1,477,309
1,510,834

3 18,420,815
&%

2007

5 1,891,646
1,466,534
1,489,480
1,644 939
1,480,153
1,552 445
1,597,188
1,543,987
1,640,360
1,540,196
1,577,957
1,612,499

5 19,037,564
3.3%



The following schedule reflects the proposed current year projects for the sales tax program for the years 2008
threugh 2012

Improvements 2008 2009 2010 2011 2012

Meighborhood Overays - '

and Reconstruction 5 126 3 7.0 3 7.0 3 7.0 3 7.0
Meighborhood Drainage

Improvemeants 1.2 1.2 1.2 1.2 1.2
Intersection and Signal

Improvements 0.9 0.3 0.3 0.3 0.3
May Branch Drainage b3 15 3.0 5.0 8.0
Jerny Lind-

Zero e Cavanaugh 1.5 1.2 5.0 7.0 1.0
Jenny Lind-

Diodson 1o Dallas 4.4 1.0 -
Planters Foad-

Extension - - - - 05
Chad Colley Extension Improvements 3.5 - - -

Greerwood Avenue-Marth

"® Strest to Country Club 0.8 3.2 - -
Spradling Avenue-Claylon

Expressway Eastward .7 0.5 - =
Kinkead Avenue-Albert Pike

t 4510 Street 1.6 - - - -
Arterial Strast Overlays - 24 24 1.4 14
Texas Road-

South to Cavanaugh 20 20 - - -
Mill Cresk Drainage!28th Street 3.3 1.0 - - -
Rogers Avenue Turn Lane 03 D H = M
Leves Repair - 0.6 0.6 - -
Towsan Streetscapal/Cverlay - 1.0 2.0 - -
Kelley Highway Bridge

al 1-540 3.2 - - - -
Highweay 45- Phoenix fo Zero - TG - - -
Special Projects 0.6 0.4 0.2 0.z 0.2
Administrative 21 2.2 22 23 24
Owarlays by Strest
Draparbment 0.2 0.1 0.2 0.2 0.1
Total $ 358 ] 312 3 24.1 3 246 E 221
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WATER AND SEWER CAPITAL IMPROVEMENT PROJECTS FUND

The five year water and wastewater CIP includes projects that have been financed by bond issuance as well as
projects which will require a funding source.

In October 2007, the City issued $24.47 million in water and sewer revenue bonds to provide funding for waslewater
pump stations, wastewater extensions in the southern growth area, the Mountainburg water treatment plant
rehabilitation and expansion, new transmissian line from Mountainburg to Fort Smith, transmission system melering,
Midland Boulevard transmission line replacement, Lee Creek water treatment plant instrumentation, neighborhood water
line replacements, and water storage tank painting, Additional funding in the amount of 537 million will be necessary

to complete the Mountainburg treatment plant rehabilitation and expansion. The City plans to issue revenue bonds in
2008 for this purpose. Future financing will need to be abtained for the completion of the new transmission line from
Mountainburg to Fort Smith ($20.2 million) and for the remaining 561 million in wet weather sewer improvements,

The following is the CIP for the water and sewer utilities:

2008 2009 2010 2011 2012
Water Projects
Distribution System
Improvements and Fire
Protection Improvements 5§ 3.250,000 % 3,380,000 % 3,500,000 % 3,500,000 § 3,500,000

Mountainburg Water
Treatment Plant
Rehabilitation and
Expansion 4,400,000 20,300,000 20,300,000 - -

Mountainburg Water Line
Corridor Study & Right of
Way Acquisition, 750,000 520,000 530,000 - -

48" Mountainburg Water
Line Engineering, Design,
and Construction - - 1,530,000 11,850,000 9,000,000

30" Midland Avenue Water
Line S, Q00 2,500,000 500,000 - =

24" Water Line Reduced
Pressure Plane - - - 450,000 7,050,000

Walter Storage Tank-
Painting 615,000 165,000 165,000 165,000 165,000

Rye Hill Elevated Storage
Tank-Howard Hill Area 1,610,000 - 2 8 -

12" Water Line-
Highway 45 East 440,000 - - - -

Lee Creek Water
Treatment Plant-

Instrumentaticn 350,000 - - - .
Water Transmission Line

Metering 300,000 100,000 = & _ 5
Water Projects Totals & 12,615,000 % 27,265,000 % 26,525,000 % 16,065,000 % 19,715,000
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Wastewaler Projects 2008

Wet Weather Neighborhood
Collection System
Improvements =

Wet Weather
Waslewater Pump
Station and Force Main
Improvemeants -

Wet Weather
Relief Sewers 2

"P" Street Wet Weather
Treatment Plant
Improvements Phase 2 -

Rye Hill Development Area 330,000
Rye Hill Qutfall Line <
FPumo Station Upgrades 665,000

Massard Waste Water
Treatment Plant
Expansion -

Wastewater Projects

Totals 855,000
Total Water and
Wastewater CIP $13,610,000

4,000,000

7,750,000

16,860,000
1,750,000
3.570,000

775,000

34,505,000

361,770,000
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2010 2011
4,000,000 4,000,000
4,500,000 5,500,000
5,230,000 6,420,000
6,340,000 -

920,000 -
- 1,410,000
21,990,000 17,330,000
$48,515,000 $33,395,000

2012

4,000,000

5,250,000

6,600,000

7,610,000

23,460,000

543,175,000



2006 SALES AND USE TAX CONSTRUCTION FUND

In September 20086, the City issued Sales and Use Tax Bonds, Series 2006, for the purchase of a new radio
communicatoin system for public safety use, including municipal utilities, and for wastewater wet weather
improvements in response to the EPA administrative arders against the City. The radio system purchase will be
completed in 2008. The $49 million wastewater improvements will be spread over a three year period and will
include treatment plant improvements, neighborhood sewer line improvements, relief sewers, and pump station
improvemenis. An additional $13.9 million in sales and use tax bonds has been autherized and will be issued during
2008 to fund more wet weather improvements. These wet weather improvements are transferred from this fund

to the Water and Sewer Operating Fund for capitalization purposes.

The following is the CIP for the 2007 Sales Tax Construction Fund:

Radio Communication System
Purchase

Wastewater Projects-
Wet Weather Neighborhood Collection
System Improvements

Wel Weather Relief Sewer

Wet Weather Wasetwater Pump Station
and Force Main Improvements

"P* Street Wet Weather Treatment Plant
Improvements-Phase 2

Sunnymede Neighborhood Improvements

Zero Street Pump Station and Equipment
Slorage

Rye Hill Qutfall Line

Total Wastewater Projects

Total

2008

3,600,572 35

3,250,000

5,870,000

10,000,000

16,000,000
3,501,750

450,000
3,500,000
542,571,750

$46,172,322
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2009 2010
" 3 .
6,050,000 =
1,941,372 -
2,032,910 3,217,590
$10,024,282 $3.217,590
$10,024,282 $3,217.590



SANITATION SINKING/LANDFILL CONSTRUCTION FUND

The Sanitation Sinking/Landfill Construction Fund does not include any capital projects

for Y08, The FYO0S transfers from the Sanitation Operating Fund includes future landfill
expansion and convenience center ($1,442,000); equipment sinking fund ($140,000) as well
as the charge for the annual landfill clasure and postclosure care costs of $350,000.

SIDEWALK CONSTRUCTION FUND

The total capital improvements for the Sidewalk Construction Fund for 2008 is $340,000. Of this amount,
$25,000 is allocated to complete the 2007 sidewalk program and $315,000 is available for the 2008
sidewalk program. The 2008 sidewalk program was approved in conjunction with the adoption of the
street sales tax CIP in October 2007 in Resolution Mo. R-178-07. Funds for the FY08 program were
generated by building permit assessment fees. The projects proposed for the 2008 sidewalk program
are:

Location Approximate Length Estimated Cost
1. Albert Pike Avenue (new sidewalk,
west side)-Kelley Highway to Spradling Avenue 3,700 3 145,000
2. May Avenue (sidewalk repair, east and
west sides)-Rogers Avenue to Grand Avenue 4,440 170,000
Total 5 315,000

TILLES PARK FUND

The resources of the Tilles Park Fund are provided by an annual contribution of 5400 from the
Rosalie Tilles Trust. The funds are restricted for improvements within Tilles Park. Contributions
and investment earnings are accumulated from year to year until there are sufficient funds to make
necessary improvements, The amount of funds available in 2008 for improvemnents or equipment
total $6.528. These funds will be used for future years' capital needs.

PARKING AUTHORITY FUND
The capital planned for FY08 totals $310,000 for structural repairs to the parking deck,
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PARKS AND RECREATION CIP

Annually, the Parks Department presents recommendations to the Parks and Recreation Commission for
approval of a five year capital improvement program. The following is a five year plan for 2008-2012.

The 2008 projects are those actually funded. The 2008 CIP is included in the Program 6201 capital outlay
and, therefore, they are included in the capital outlays which follow this CIP schedule. Due to financial
constraints, the FYOS projects have been included as FY09 projects just as the remaining years' projects
were the prior years' recommendations, Unless a new revenue source becomes available, it is doubtful
that any of these projects will be funded.

2008 2009 2010 2011 2012

MLK Community Center ** 3 105,000 % 105000 5 105000 3§ 105,000 % 105,000
Meighborhood Parks - 150,000 150,000 150,000 150,000
Trails & Greenways - 250,000 250,000 250,000 250,000
Contingency - 50,000 50,000 50,000 50,000
Equipment - 100,000 100,000 100,000 100,000
Creekmore Center Entry-

(Exterion) - 150,000 - - .
Tilles Tennis Court Improvements - 100,000 = - -
1100 Morth 7th Park-Grading - - 100,000 - -
FSP Playground e - 100,000 - :
FSP Parking & Fishing Pavilion - - - 200,000 100,000
Wilson Park Playground - - - - 100,000
Total L 105000 % 905,000 & 855,000 & 855,000 % 855,000

** The $105,000 per year for the MLK Community Center payments are included in account 217 as this is a lease
payment rather than a capital outlay account appropriation.

156



CAPITAL OUTLAY

In addition to the capital improvermnent prajects included previously in this section, the City appropriates
funds for capital outlay in the operating programs other than far fleet purchases for the Street and Traffic
Control Department which is funded by a sinking account. A detail line item description of each piece of
equipment or project which is directly related to a particular program is included in the Budget Supplement

The fallowing is a schedule of capital outlay for the operating programs for FY08:
Land, Buildings and Related Improvements-

Transit Transfer Station

Convention Center Roll Down Door
Structural Repairs-Parking Deck
Sanitation Security System Expansion
Sanitation Speed Bumps

Health Department Expansion Equipment
Roof Repairs-Miss Laura's

Total Buildings and Related Improvements

Heavy Equipment -

Jet Vac Truck- Water and Sewer
Commercial Rear Loader- Sanitation
Automated Collection Truck-Sanitation

Front Load Refuse Truck-Sanitation
Commercial Rear Loader-Sanitation

Rear Dump Articulated Haul Truck-Sanitation
Excavatar-Sanitation
Raoll-Off Truck-Sanitation

Total Heavy Equipment
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834,748
7,500
310,000
40,000
35,000
17,500
8.000

200,000
230,000
230,720
250,000
112,500
300,000
425,000
140,000

1,252,749

1,688,220



Computer Equipment/System Enhancements
and Communications Systems-

Upgrade Signal Equipment at Intersections

Total Computer Equipment/System
Enhancements and Communications Systems

City Fleet-

Replacement Vehicles:

1/2 Tan Pickup-Sanitation

34 Ton Pickup-Sanitation

Mid-size Hybrid Utility Vehicle-Sanitation
Driver Transfer Van-Transit

Total City Fleet
Miscellaneous Capital Outlay-

Water Meters
Demand Metering
Automatic Refuse Carts
Solid Waste Commercial Containers & Compactors
Standby Generator for the Rye Hill
Water Pump Station

Total Miscellaneous

GRAND TOTAL DIRECT CAPITAL OUTLAY FOR OPERATING PROGRAMS

Reconciliation of Total Capital Outlay:
Capital Oullay -
Operating Funds (see page 77) -
Convention Center
Parking Authority

Total i
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55,000

20,200
26,800
24,800
29,400

100,000

62,000
200,000
381,500

30,000

3,763,189
7.500
210,000

4,070,669

)

55,000

101,200

773,500

4,070,669



In addition to the capital outlay purchased directly for the operating programs, the Streets and Traffic Control
Drepartment and the Sanitation Department provide annual depreciation for fleet replacements and additions,
The depreciation allocation is transferred to a sinking account for each department and purchases are made
from the sinking accounts. Due to fiscal constraints in the past two years, the Sanitation Department has
included capital outlay in the operating programs. Once the Sanitation sinking fund is built up, purchases
will be made from that account. The annual depreciation funded by each department and the planned

fleet purchases for 2008 are as follows:

Streets and Traffic Control:

2008 Depreciation 5 215,180
Planned Fleet Purchases in 2008:
1 Ton Crew Cab wilUtility Bed (Replacement) R 43,500
Paver Overhaul on 1996 Model 106,000
Backhos {Replacement} 95,000
Jet Rod Diesel (Replacemeant) 55,000
Dump Truck Bey (Replacement) 54,600
34 Ton Truck 4WD (Replacemeant) 26,800
Farm Tractor (Replacemeant) 25,000
3/4 Ton Pickupw/Utility Bed {Replacement) 35,000
Total 4 440,500
Sanitation:
2008 Depreciation 5 140,000

Effects of Capital Improvements on Operating Budgets

The capital improvements the City is undertaking as identified in this section will enhance the City and provide
improved service 1o its citizens and surrounding areas. A majority of the planned improvements for 2008 involve
infrastructure, and, as such, those improvements will not have an impact on the operating budget for the current
year, The projects that will impact the operating budget are as follows:

- Once there is significant development plans for use of the property in the recently annexed Chaffee
Crossing area, the City will incur aperating costs associated with providing public safety services, street
maintenance, and water and sewer system maintenance. The costs for these services range from
51.6 million to $2 million annually. The City does not expect to incur significant operating costs during 2008.
Infrastructure related costs for Chaffee Crossing include water improvements of $3.6 million, wastewater
improvements of $24.3 million, and a fire station at an approximate cost of $1.2 million. The City has not
identified revenue sources to fund these projects which may be necessary to begin as early as 2008,

- The City's other significant capital projects include purchase of a new radio communication system, street
infrastructure, improvements and wastewater upgrades and repairs. These projects will not impact the
operating budget for FY08 nor in fulure years,
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RELATED FINANCIAL INFORMATION

This section has been prepared to assist in the
understanding of the financial data used in the
budget document.



BEUDGET ORGANIZATIONAL STRUCTURE

A separate budget is presented for each fund listed in the fund structure on pages 42-43. Each fund's
budget is presented on pages 47-55 in the Budget Summaries - All Funds section of this document. 1t is
important to nole that the City is legally required, by state law, to adopt a budget for the General Fund and
Street Maintenance Fund. An annual budget is approved for the Water and Sewer Operating Fund and
Sanitation Operating Fund as well. These four funds are referred to as the operating funds and a major
portion of this document is devoted to the operating funds.

The City's major functions are classified as divisions. Within each division, operating units identified
as programs represent a specific type of activity within its division aimed at providing a service for
which the City is responsible. The following is a list of gach program and its funding source:

DIVISION

PROGRAM NUMBER AND TITLE

Policy and Administration Services

4100

4101

4102

4111
4201
4202
4203

4204

4208

4405

Mayor

Board of Directors

City Administrator

Economic Development
District Court

City Prosecutor

Public Defender

City Attorney

District Court-Sebastian County

Internal Audit

Management Services

4104

Human Resources
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FUNDING SOURCE

43% General Fund; 8% Street Maintenance Fund,
37% Water and Sewer Operating Fund; 12% Sanitation
Operating Fund

28% General Fund; 15% Street Sales Tax Fund; 8%
Street Maintenance Fund; 37% Water and Sewer
Operating Fund; 12% Sanitation Operating Fund

23% General Fund; 20% Street Salas Tax Fund;

89 Street Maintenance Fund; 37% Water and Sewer
Operating Fund; 12% Sanitation Operating Fund
100% General Fund

100% General Fund
100% General Fund
100% General Fund

50% General Fund; 25% Street Maintenance Fund;
25% Sanitation Operating Fund.

100% Genearal Fund

Same as Program 4101

53% General Fund; 10% Street Sales Tax Fund;
7% Street Maintenance Fund; 21% Water and Sewer
Operating Fund; 9% Sanitation Operating Fund



4105 City Clerk

4301 Finance

4303 Collections

4304 Wility Billing’ Customer Service

4306 Purchasing

4401 Info. & Tech. Services

6921 Public Parking Deck

Development Services

4103 Engineering

4106 Planning and Zoning

4107 Community Development

4108 Building Safety

4109 Multi-Cultural Center

6900 Cleanup/Demolition

Police Services

4701 Administration

4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

5511 Police Grant

6920 Public Parking/Enforcement
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33% General Fund; 10% Street Sales Tax Fund;
8% Street Maintenance Fund; 37% Water and Sewer
Operating Fund; 12% Sanitation Operating Fund

23% General Fund; 20% Street Sales Tax Fund;
8% Street Maintenance Fund; 37% Water and Sewer
Operating Fund; 12% Sanitation Operating Fund.

33% General Fund; 10% Street Sales Tax Fund;
8% Street Maintenance Fund; 37% Water and Sewer
Operating Fund; 12% Sanitation Operating Fund

3% General Fund; 2% Street Sales Tax Fund; 5%
Street Maintenance Fund, 75% Water and Sewer
Operating Fund; 15% Sanitation Operating Fund

Same as Program 4303
40% General Fund; 25% Street Sales Tax Fund; 5%
Street Maintenance Fund; 20% Water & Sewer

Operating Fund; 10% Sanitation Operating Fund

100% Parking Authority Fund

80% Street Sales Tax; 5% General Fund; 5% Streat
Maintenance Fund; 10% Water and Sewer Qparating
Fund

65% General; 20% Street Maintenance Fund; 15%
Water & Sewer Operating Fund

100% Community Development Block
Grant Fund

100% General Fund

100% General Fund

100% Cleanup/Damaolition Program Fund

100% General Fund
100% General Fund
100% General Fund
100% General Fund
100% General Fund
100% General Fund

100% Special Grants Fund

100% Parking Authority Fund



Fire Services

4801
4802

Administration
Suppressian and Rescue

Operation Services -
Streets and Traffic Control

5101
5302
5303
5304
5401
5402
5403
5405

Administration

Street Construction
Street Drainage

Street Maintenance
Traffic Control Operations
Signals

Street Lighting

Sign Shop

Operation Services -
Water and Sewer

5501
S60
5603
5604
5605
2606
5608
5608
5610
5611
5612

5613
5615
5616
5618

Litility Administration
WY Treatment Administration
Sewer Treatment

Water Treatment
Labaoratory Services
Wastewater Equip. Maint.
Sludge Disposal

Industrial VWaste Monitoring
Water Line Maintenance
Sewer Line Maintenance
Sewer Line Construction

Metering/Trans. Line Maint.
WAVW Line Maint. Admin,
Water Stationary Equip. Maint.
Debt Service

Operation Services -
Parks and Recreation Services

G101
6201

6201
6202
G204
G205
6206

Health
Parks (Personnel & Operating Accls.)

Parks {Capital Qutlay)
Oak Cemetery
Community Centers
Aquatics
Riverfront/Downtown

Operation Services -
Convention Center

6203

Cornvention Center
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100% General Fund
100% General Fund

100% Street Maintenance Fund
100% Street Maintenance Fund
100% Street Maintenance Fund
100% Street Maintenance Fund
100% Street Maintenance Fund
100% Street Maintenance Fund
100% Street Maintenance Fund
100% Street Maintenance Fund

100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer QOperating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Walter and Sewer Capital
Improvemnent Projects Fund

100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund
100% Water and Sewer Operating Fund

100%: Genearal Fund

B83.5% General Fund; 16.5% Street
Maintenance Fund

100% General Fund

100%: Genearal Fund

100% General Fund

100% General Fund

100% Genaral Fund

100% Convention Center Fund



Operation Services -
Sanitation

6301
G302
E303
6304
6305
6306
E307

Administration

Residential Collection
Commercial Collection

Fleet & Grounds Maintenance
Sanitary Landfill

Debt Service

Roll-0ff Collection

Operation Services -

Transit

6550 Public Transit

Non-Departmental

G870 Convention and Visitors Bureau
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100% Sanitation Operating Fund
100% Sanitation Operating Fund
100% Sanitation Operating Fund
100% Sanitation Operating Fund
100% Sanitation Operating Fund
100% Sanitation Operating Fund
100% Sanitation Operating Fund

100% General Fund

100% Advertising and Promaotion Fund



BUDGET AND BUDGETARY CONTROL

The City of Fort Smith follows these procedures in preparing the budget documents;

Prior to December 1, the City Administrator submits to the Mayor and Board of Directors

a proposed budget for the fiscal year beginning January 1. Both the Budget Summary and
the Budget Supplement are provided to the Board for review sessions prior to adoption of
the budget in the same format as the eventual adopted docurment.

The budget includes proposed expenditures/expenses and the means to finance them.

A public hearing is conductad at a meeting of the Board of Directors to obtain taxpayer
comments prior to approval of the budget,

The budget document is adopted by ordinance prior to January 1, State statutes require
adaption prior to February 1.

The budget process allows for amendments during the year, Appropriations of funds from the
unohligated fund balancefwarking capital must be enacted by the Board of Directors by Ordinance.
Transfers within appropriated funds may be approved by the City Administrator.

The budgets for the Operating Funds - General Fund, Street Maintenance Fund, Water and Sewer
Operating Fund and the Sanitation Operating Fund are legally enacted by ordinance. State statutes
require the adoption of annual General Fund and Street Maintenance Fund budgets. Appropriations
for these funds lapse at year end with the exception of encumbered funds which are

reappropriated in the following fiscal year's budget ordinance.,

Budgets for all other funds are presented in the document as project budgets. Appropriations

in these funds remain open and carry over to succeeding years until planned expenditures/
expenses are made, or until they are amended or canceled. Because these funds involve multi-
year projects, comparison on an annual hasis does not provide meaningful information and,
accordingly, is not presented.

ACCOUNTING SYSTEM CONTROL

The City of Fort Smith's accounting records for the General Fund, Special Revenue Funds,
Capital Projects Funds, Debt Service Funds, and Expendable Trust Funds are maintained

on the modified accrual basis, with revenues recorded when measurable and available and expen-
ditures recorded when the services or goods are received and the liabilities incurred, Accounting
records for the Enterprise Funds, Pension Trust Funds and Internal Service Funds are maintained
on the accrual basis, with revenues recorded when earned and expenses recorded when the
liabilities are incurred.

In developing and modifying the City's accounting system, consideration is given to the adequacy
of internal accounting contrals. Internal accounting controls are designed to provide reasonable,
but not absolute, assurance that assets are safeguarded and financial records reliable.

The City accounting records are examined annually by an independent accounting firm.
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CLASSIFICATION OF REVENUE SOURCES - OPERATING FUNDS

GEMNERAL FUND
INTERGOVERNMENTAL
State Turnback-General

Apportionment to municipalities of monies collected by the State, e.g. sales tax, which
are deposited in the State’s Municipal Aid Fund. The revenue is distributed to municipalities on
the basis of population per the most recent Federal or special census.

Transit Reimbursement

A portion of the operating and capital costs of the transit program is reimbursed by federal and
state grants and/or agreements. Grant Funding is from FTA and administered by the AHTD.
Medicare reimbursements are also accounted for in this revenue code.

Airport Security Reimbursement

Funds allocated from the federal Homeland Security Agency for airport security provided by
the City's police department.

TAXES AND ASSESSMENTS

Franchise Taxes

An annual charge to utilities within the City limits for the privilege of using the City's infra-
structure assets, e.g. streets, alleys, right-of-ways, for the purpose of conducting the

utility’s business, The present franchise tax charged to utility companies is four percent (4%)
of gross annual revenue derived from operations within the City limits.

Ad Valorem Taxes

Tax levied by the City of five (5) mills on the assessed value of real and personal property
within the City. Assessed valuation of property is established by the Sebastian County
ASEESS0T,

County Sales Tax

The City receives a portion, based on population, of the county-wide one-cent local

sales tax. 100% of the City's share of the tax is allecated to the General Fund. The funds
are used for Public Safety, Parks Capital Projects, Senior Citizen Centers, Public Library,
Public Transportation and Downtown Redevelopment/Riverfront Projects.

COURT FINES AND FORFEITURES

Fevenues derived from the imposition of fines, forfeitures and penalties for viclation of City
ordinances, e.g. traffic citations, district court offenses,

LICENSES AND PERMITS

Privilege

In 1994, the occupation license fees and employer excise taxes wera repealed dua to the
passage of the county sales tax, In an effort to control the location of businesses, an annual
registration is required by any person engaging in, carrying on or following any trade business,
vocation, profession or calling within the City, If a registration is not filed by April 1 of each year,
a $50 penalty is imposed. Furthermore, the Cily collects temporary license fees from transient
vendors.
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Construction

Revenue derived from building permit fees, electricians' license fees, electrical permit

fees, plumbers' license fees and plumbing permit fees.  Building permit fees include charges
for inspection of heating and air conditioning systems.

Alcohol

Revenue derived from liquor, beer and mixed drink licenses and the 5% mixed drink tax.
The permit fee is estahlished by State law. The mixed drink tax is 5% of the gross proceads
or gross receipts derived from private clubs from charges to members for preparation,
serving, or cooling mixed drinks, beer, and wine.

Other
This category includes revenue received from miscellaneous licenses, taxi cab licenses and
oil and gas royallies.

SERVICE CHARGES AND FEES

Convention Center
Revenue derived from the rental of the Convention Center facilities to various arganizations.

Community Center
Rental fees charged for the use of the Creekmore Community Center and the Darby
Community Center.

Fire Protection Contracts
Compensalion received per agreements between the City and concerns outside the City
limits for fire protection services.

Port Authority
Annual rental fee, plus excess tonnage received from the Port Authority as per the agreement
between the City and the Port Authority,

Parks/Aquatics
Revenue derived from the operation of recreational activities, e.g. riverfront facilities, miniature
galf caurse, train and swim poolsfagualic facilities, as well as recreation programs.

Cemetery
Sale of cemetery plots at Oak Cemetery and the fees for grave opening and closing.

Animal Pound

Revenue derived from the impoundment of animals. Impoundment fee is $10.00, and
maintenance fee is $3.00 per day.  Animal control service is provided by the Sebastian
County Humane Society.

False Alarm Fees
Fees generated from excess false alarm responses by the police department.

Transit System

Fares, charter fees and other program income derived from the public transit system. The
bus advertising revenue is included within this category.

167



MISCELLANEOQUS

Reimbursement from Airport Commission
Revenue received for processing Airport payroll.

Interest Earned
Revenue derived from the investment of idle monies of the General Fund.,

Other

Miscellaneous revenues received from such items as photo copy charges, chemical analysis
fees and sale of fixed assets.

Sebastian County
Reimbursement by the County for its participation in the expenditures of the District
Court (30%), the Health Center {50%) and District Court-Sebastian County (100%).

Reimbursement from Enhanced 9-1-1 Fund
Revenue received in support of the dispatch program from the Sebastian County 811 Fund.

TRANSFERS

Transfer From Sales Tax Fund
Feimbursement from the Sales Tax Fund for administrative, engineering, and financial
services borne by the General Fund in support of the Sales Tax Program.

Transfer from A&P Fund
Collection fee charged to the Advertising and Promotion (A&P) Fund for services provided
by the Finance Department.

Transfer from the Street Maintenance Fund
Reimbursement to the General Fund for the maintenance of communication systems by
Police Department personnel.

Transfer from the Water and Sewer Operating Fund
Reimbursement to the General Fund for the maintenance of communication systems by Police
Department personnel,

Transfer from the Sanitation Operating Fund

Reimbursement to the General Fund for the maintenance of communication systems by Police
Department personneal.
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STREET MAINTENANCE FUND

INTERGOVERNMENTAL

State Turnback-Gasoline Tax

Monies collected by the state from fees for registration and licensing of vehicles and
gasoline tax which is returned to a municipality based on that municipality's population.
The revenue is to be utilized for the maintenance, construction and reconstruction of
streets which are not a continuation of State highways.

TAXES AND ASSESSMENTS

Ad Valorem

One-half of the annual three (3) mill road tax levied by Sebastian County. The revenue is to

be used for the purpose of making and repairing streets and bridges within City limits.

MISCELLANEOUS

Interest Earned
Revenue received from the investment of idle monies of the Street Maintenance Fund,

Other
Revenue derived from miscellaneous sources such as sale of fixed assets, charges for
street cut permits and oil and gas lease royalties.

TRANSFERS
Transfer from General Fund
Repayment to the Street Maintenance Fund for capital outlay purchased for the Parks
Maintenance program.

WATER AND SEWER OPERATING FUND

SERVICE CHARGES AND FEES

Water Sales
Revenue derived from charges to residential, commercial and industrial customers for
water services. Rates are established by the Board of Directars.

Contract Water Sales

Fevenue derived from the sale of water to customers who are private, public or
rmunicipal entities and the .S, Army (Fort Chaffee) which have contracts with the City
for such services, Rates are established by the Board of Directors.

Monthly Customer Charges
Fees charged to utility customers for turning service an/off, tampering, and testing.

Fire Protection
Revenue derived from charges for water usage for commercial and industrial concerns
which have sprinkler systems for fire protection,

Installations - Water Service

Revenue received from charges for installation and tapping of service lines within City
controlled right-of-ways and easements.
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Sewer Service Charges
Revenue recejved from charges ta residential, commercial and industrial customers for
sanitary sewer services, Rates are established by the Board of Directors.

Sewer Connection Charges
Revenue received from charges for connecting and tapping sewer service lines within City
controlled right-of-ways and easements.

Industrial Waste Monitoring Fee
Revenue derived from industries for monitoring and testing as required in the Pretreat-
ment Program.

MISCELLANEOUS
Interest Earned
Revenue received from the investment of idle monies of the Water and Sewer Operating
Fund.
Other

Miscellansous revenuas received from such items as sale of fixed assets, broken
walerline charges and rental properties.
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SANITATION OPERATING FUND

SERVICE CHARGES AND FEES

Residential Collections
Revenue derived from the monthly billing to residential customers (single family dwelling
units) for trash collection. Rates are established by the Board of Diractors.

Commercial Collections
Revenue derived from the billing of commercial customers for sanitation services
Rates are established by the Board of Directors.

Sanitary Landfill Operations
Revenue derived from charges for use of the sanitary landfill. Rates are established by the
Board of Directors. This revenue also includes the sale of methane gas.

Roll-Off Collections

Revenue derived from charges for roll-off container services to industrial customers electing
e sign a contract for such services. Rates are established by the Board of Directors.
Recycling Operations

Revenue derived from charges for recycling material. The City receives a portion of
revenue eamed from a contractual source,

MISCELLANEOUS

Interest Earned
Revenue derived from the investment of idle manies of the Sanitation Operating Fund.

Other
Revenue derived from miscellaneous items such as the sale of fixed assets.
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DEBT SERVICE

SUMMARY OF DEBT SERVICE REQUIREMENTS BY PURPOSE

FY08 Principal Principal and Year of QOriginal

Purpose and Interest Interast Outstanding Retirement Issue
Waler and Sewer Systam
Revenue Bonds- Serias 1589 1,284,250 B 1,281,000 2009 ! 26,415,000
Water and Sewer Revenue
Refunding and Construction
Bonds-Series 2002 @ 360,002 128,508,462 2023 111,755,000
Water and Sewer Revenue
Refunding
Bonds - Series 2004 1,898,950 THG,860 2009 8,700,000
Water and Sewer Revenue
Refunding Bonds- Series 20054 To9,.883 22250977 2019 17,605,000
Waler and Sewar Revenue
Bonds- Series 20058 309,795 10,630,613 2025 7,330,000
Walter and Sewer Revenue
Bonds- Series 2007 1,889,321 35,889,788 2027 24 470,000
Parking Facilities Refunding
and Improvement Revenue
Bonds- Seres 1998 135,415 1,111,330 2017 2,025,000
Solid Waste Refunding
Revenue Bonds- Series 1998 349,483 350,242 2009 3,055,000
Solid Waste Refunding
Revenue Bonds -
Sarnes 2002 716,745 2,922,245 2011 &, 305,000
Sales & Use Tax Bonds
Saries 2006 18,034,728 66,568,642 2012 84,935,000

Total 34,738,572 ] 270,320,249 $ 292,595,000

* Estimated retiremeant date due to mandatory call provisions,

The Water and Sewer System Revenue Bonds, Series 1999, the Waler and Sewer Refunding and

Construction Revenue Bonds, Series 2002, the Water and Sewer Revenue Refunding Bonds, Series 20054,

the Water, Sewer Refunding Bonds, Series 2004, the Water and Sewer Revenue Bonds, Series 20058, and

the Water and Sewer Revenue Bonds, Series 2007, are collateralized by the operating revenue of the water

and sewer utility system. The Series 1989 Bonds were issued for the purpose of funding improvements

and expansion of the Lee Creek water treatment plant, improvements to the existing transmission, storage

and distribution system, relocation of the Lake Fort Smith State Park in order to accomplish the Lake Fort Smith
Water Supply Expansion Project, engineering work on the Lake Fort Smith Water Expansion Project, and
associated water system improvements. The Series 2002 Bonds were issued for the purpose of

providing a portion of the financing for the Lake Fort Smith water expansion project ($85.73 million of the

ariginal par), financing a portion of the costs for improvments to the City's water system ($8.18 million of the

ariginal par), and to advance refund $7.64 million of the 1994 Series Bonds ($7.835 million of the criginal par).

The Series 2004 Bonds were issued to refund the remaining portion of the outstanding Series 1994 Water and
Sewer Revenue Refunding and Construction bends ($8.7 million of the original par). The Series 2005A Water and
Sewer Revenue Refunding Bonds were issued to refund a partion of the outstanding Series 188% Water and Sewer
System Revenue Bonds ($16.375 of the ariginal par). The Series 20058 Water and Sewer Revenue Construction
Bonds were issued to provide financing for water improvements in the southern areas of the City, extension of water
service lines, construction of an elevated water tank, and painting for an elevated water tank, The Series 2007 Bonds
were issued to provide financing new sewer pump stations, sewer extensions in the southern growth area of the
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In October 1998, the City issued $2.025 million in Parking Facilities Refunding and Improvement Revenue

Bonds. The purpose of the bonds was to refund the Series 1991 Bonds and provide funds to increase

the City provided parking lots in the downtown area. The bonds are collateralized by the revenues derived

from the operation of the parking facilities in downtown, including the parking deck, surface parking lots and
parking meters. It is estimated that system revenues will be sufficient to cover debt service in 2008.

The Solid Waste Refunding Revenue Bonds, Series 1998, and the Solid Waste Refunding Revenue

Bonds, Series 2002 are collateralized by the operaling revenue of the sanitation collection and

landfill disposal system. The Series 1998 bonds were issued in May 1998 to refinance the Series 1894
Bonds which had been issued to finance a portion of the second phase of the landfill.

The Series 2002 Bonds were issued in September 2002 to refund the Series 1995 Solid Waste Refunding and
Construction Revenue Bonds. Rates should be sufficient to provide the required debt service in 2008,

The Sales & Use Tax Bonds, Series 2006, are collateralized by a one percent {1%) local sales tax which was
approved by voters on May 16, 2006, This sales tax is an extension of the sales tax authorized for the 2001

Sales & Use Tax Bonds which were refunded ($24.9 million) by the 2006 Bonds. The 2006 Bonds were also

issued lo purchase a new radio communication system (311.3 million) for public safety purposes and to provide
wastewater improvements (548.8 million). It is anticipated that these bonds will be retired in 2012 prior to the stated
maturity date of 2015 due to the mandatory redemption requirements.

The following graph reflects the debt outstanding at December 31, 2003 through 2007,

DEBT OUTSTANDING
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Computation of Legal Debt Margin:

The City of Fort Smith's legal debt margin is established by state statute at twenty-five percent of
total assessed properly value. This debt limit applies to general obligation debt only, i.e. there is no
limit on revenue bonds. The City's current debt margin estimated for December 31, 2008, is:

Assessed Property Value $ 1,108 million

Dhebt Limit Per State Statute

(25% of Assessed Praperty Valua) F 277 million
General Obligation Bonds

Outstanding @ December 31, 2007 0
Legal Debt Margin $ 277 million

In addition to the legal debt margin for general obligation bonds, the City has established a Revenue
Debt Policy (see page 9} whereby annual payments should not exceed 25% of total operating
revenue. In 2008, the calculation is as follows:

Water & Sewer Solid Waste
Revenue Bonds Revenue Bonds
2008 Debt Service Payment - 15,502,201 5 1,066,228
Operating Revenue {Service
Charges & Fees) & 37,919,610 % 14,766,365
Debt Service as a % of
Operating Revenue 39% 10%
Policy Limit 25% 25%

The palicy is met for the solid waste revenue bonds. Although the policy is not expected to be
met in FY08 for the water and sewer revenue bonds, it is anticipated that rate increases that
become effective January 1, 2009 and January 1, 2010 will provide more revenue to assist

in getting closer to this limit.

The following schedules reflect the total debt service for the City for the next five years and
incrementally for each five year period through the maturity of each issue, The schedule begins
with the current year's debt service, This schedule also indicates the principal outstanding as of
December 31, 2007,
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5 Year Debt Maturity Disclosure
For the Fiscal Year Ended 12/31/07

Primary Government
Water and Sewer Fevenue
Bands

2R3
2
2000
2011
2012
2013-2017
2018-2022
2023

TOTAL

Water and Sewer Eevenue
Bonds (Continued)

2008
2004
2010
2011
2012
2013-2017
2018-2022
2023-2027

TOTAL

Water and Sewer REevenue
Bonds {Continwed)

2008
2004
2010
2011
2012
2013-20017
2018-2022
2023-2027

TOTAL

1999 Series
Principal Interest _ Total
1,165,000 119,250 1,284,250
1,220,000 fl, 000 1,221,000
0 0 0
L ] 0
0 ] 0
o ] 0
L U] 0
0 b 0
2385000 180,250 2,565,250
_ 2005A Series

Principal Interest _ Taotal
50,004 TOW, B3 759,883
30,000 708,258 758,258
1,445,000 706,632 2,151,632
1,503,000 645,220 2,150,220
1,565,000 581,258 2,146,258
£, 540,000 1,913,886 10,733,886
4,050,000 240,723 4,200,723
- 0 o _ a
17,505,000 3,514,860 _ 23,019,860

e e o Joldl TP
__ Principal Interest Total
8,350,000 7,152,201 15,502,201
8,620,040 6,867,710 15,487,710
9,230,000 6,466,434 15,696,424
G655 000 6,033,770 15,688,770
L0, 115,000 5,576,135 15,691,135
47,980,000 21,053 450 69,032,490
A6, 700,000 8,700,451 55,469,451
L0, 560,000 1,340,800 12,304,800
151,670,000 63,199,991 214,869,991

2002 Serics

_ Total _
9,360,002
10,452,138
11,343,838
11,342,387
11,344,713
44,666,137
37,548,999
LE11,250

_ 137.369.464

Principal  Interese
4,445 00 4,915,002
5,745 004 4,707,138
6,915,000 4428838
7,250,000 4,092,387
00000 3,734,713

31,010,000 13,656,137
32,710,300 4,838,990
1,725,000 86,250
97,410,000 40459464
20058 Serics
Principal Interest
] 309,795
1] 309,795
1] 309,795
0 309,795
1] 309,795
2845 000 1,325,823
3,495,000 79,173
990,000 56,437
7,330,000 3,610,408

Tatal
309,795
309,795
300,795
309,795
0% 795

4.170,823

4,174,173

1,046,437

10,940,408

Principal
1300000
TT0000

L

[= = — B — |

2,570,000

Principal
RN KO0
£33 000
AT, M0
G000
940,000

5,285,000
6,505,000

8,245,000

24,470,000

2004 Series

2007 Series
Toferest
905 371
1054, 569
1,021,169
U586, 368
050,360
41576044
2,041,556
L198.113

13,300,109

_ Toral

598, 950
796,950

|G'C‘;ﬂﬂ-ﬂ:l:1

2,655,900

Tatal

1,889,321
1,589,569
1,891,169
1,886,368
1,890,360
9,442 /44
9.446,556
0443113

37,779,109




9ll

5 Year Debt Maturity Disclosure
For the Fiscal Year Ended 12/31/07

Primary Government:
Solid Waste Revenue
Bonds

2008
2%
2
201

TOTAL

Primary Government:
Sales & Use Tax Bonds

20108
2004
2010
a1
112
2013-2015

TOTAL

e
320,000
335,000

]
]

655,000

1998 Series 2002 Series Total
Interest Tatal Principal Interest Toual Principal Imerest Tatal
29,483 349 433 S50, (0 126,745 716,745 GR0,000 156,228 1,066,228
15,242 350,242 G100 106,005 710,005 945,000 121,337 1.066,337
1] 0 1,020,030 23220 1,103,220 1,020,000 83220 1L 103,220
R 0 L060000 42,930 1,102,930 1060000 42,930 1,102,930
44,725 99,725 3,280,000 358990 3,638,990 3,935,000 403,715 4,338,715
Component Unit
2006 Series Parking Authority X 1998 Series "
Interest __ Toml _ Pringipal _ Interest Total
3,164,728 11,334,728 2008 50,000 45415 135415
2,777,692 11,332,692 209 95,000 41,545 136,545
2,361,122 11,331,122 2000 1 (b1, (R 37412 137,412
1,942 060 11,332 (60 2011 105, 0K k3mz 128,012
1,510,480 11,335 480 2012 [REINETL 28,340 138,340
1,842 288 27.937,288 2013-2017 5060, 0000 61,021 561,021
13,598,370 84,603,370 TOTAL L0000 246745 1246745



GLOSSARY OF KEY BUDGET TERMS

AHTD - Arkansas Highway and Transportation Department.

ADEQ - Arkansas Department of Environmental Quality farmerly the Arkansas Economic Davelopment
Commission {ADEC).

ACCRUAL BASIS- The recording of the financial effects on a government of transactions and other
events and circumstances that have cash consequences for the government in the periods in which
those transactions, events and circumstances occur, rather than anly in the pariods in which cash is
received or paid by the government.

APPROPRIATION - An authorization made by the City Board of Directors which permits the City
to incur obligations and to make expenditures/expenses of resources.

ASSESSED PROPERTY VALUES - 20% of the actual value assigned to real and persanal
property by the Sebastian County Assessor as a basis for levying taxes.

BASIS OF ACCOUNTING- Timing of recognition for financial reporting purposes, i.e. when the
effects of transactions or events should be recognized in financial statements.

BASIS OF BUDGETING- The method used to determine when revenues and expenditures
are recognized for budgetary purposes.

BOMND - A cerlificate of debt issued by an enlity guaranteeing payment aof the original
investment plus interest by a specified future date.

BUDGET - A financial plan for a specified period of time, e.q. fiscal year, that presents all
planned revenues and expenditures/expenses for various municipal services.

BUDGET AMENDMENT - A legal procedure utilized by the board of Directors and the City
Administrator to revise a budget appropriation,

EUDGET CALENDAR - A schedule of key dales which City officials follow in the preparation,
adoption and administration of the budget.

BUDGET MESSAGE - The opening section of the budget which provides the Mayor, Board of
Directors and the public with a general summary of the mast important aspects of the annual
operating budget, changes from the current and previous fiscal years, and the views and
recommendations of the City Administrator,

CAPITAL ASSETS- Land, improvements to land, easements, buildings, building improvemants,

vehicles, machinery, equipment, works of art and historical treasures, infrastructure, and all
other tangible or intangible assets that are used in operations and that have initial useful lives
extending beyond a single reporting period. The City's capitalization threshold is $5,000 for a
single iterm with an estimated life of three years or more for all assets other than infrastructure
which has a threshold of $250,000.

CAPITAL IMPROVEMENT PROGRAM (CIP) - A financial plan for construction of physical
assets such as streets, bridges, buildings and recreational facilities.

CBID- Central business improvement district. An area in the downtown area whereby
economic development is managed by a Board appointed commission.

COLA- Cost of living adjustment,

COMPOMNENT UNIT- A legally separate organization for which the City, as primary
government, is financially accountable. The Parking Authority and the Advertising and
Promotion Commission are companent units of the City of Fort Smith.

COMPREHENSIVE ANNUAL FINAMCIAL REPORT (CAFR) - The official annual report of
the City. A financial report that contains, at a minimum, introductory, financial and
statitical sections, and whose financial section provides information on each individual
fund and component unit.
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COMSUMER PRICE INDEX {CPI) - A statistical description of price levels provided by the
U.5. Department of Labor. The index is used as a measure of cost of living and economic
inflation.

CONTINGENCY/RESERVE BALAMCE- The amount of funds required to be reserved in each fund
to meet unexpected claims and emergency type purchases.

DEBT SERWVICE - The payment of principal and interest an borrowed funds such as bonds.

DEPRECIATION - The decrease in value of physical assets due to use and passage
of time.

DIVISION - The major organizational functions of the City which currently include Policy and
Administration Services, Management Services, Development Services, Police Services, Fire Services,
Operalion Services and Non-Departmental. Operation Services is further sub-divided as Streets

and Traffic Control, Waler and Sewer System, Parks and Community Services, Sanitation and

Transit,

EDA - Economic Developmeant Agency.

ENCUMBRAMCE - An amount of money committed for the payment of goods and services not
yet received or paid for,

EXPEMDITURE - Decrease in net financial resources, Expenditures include current

aperating expenses which require the current or future use of net current assets, debt service
and capital outlay.

EXPENSE - Decrease in nel total assets. Expenses represent the total cost of operation
during a period regardless of the timing of related expenditures.

ETJ- Extraterritorial Jurisdiction- An area just outside the City limits which allows the City to
legislate land use.

FISCAL YEAR - Any period of 12 consecutive months designated as the budget year. The
City's fiscal year corresponds to the calendar year, i.e. January 1 through December 31.

FTA- Federal Transit Authority
FTE- Full time equivalent which represents the positions authorized.

FUMD - A fiscal and accounting entity with a self-balancing set of accounts established and
maintained for a specific purpose or to attain a certain objective in accordance with legal
or administrative restrictions.

FUND BALAMCE - The fund equity of governmental and similar trust funds. The amount reflected far
budgel purposes is the tolal amount available for appropriation which includes the contingencies for
such funds.

FUMDING SOURCE - Revenue plus the prior yvear's unencumbered fund balance/working
capital.

GEMNERAL OBLIGATION BONDS - Bonds which are secured by the full faith and credit of a
government and for which repayment is provided by a general tax.

HMTB Planners- A consulting firm employed to prepare updated zoning codes as well as other
planning department documents.

HOTEL/MOTEL TAX - A lax assessed upon hotelfmotel establishments within the City based
upon occocupancy. The tax is presently three percent of room rates.

ICMA-RC- International City Management Association Retirement Corporation.

IEC-Innovations and Entrepreneurship Center- an initiative among UAFS, the Fort Smith Chamber of
Commerce, and the City of Fort Smith to assist with starting new businesses and support of
existing concerns,

INTERGOVERMMENTAL REVENLUES - Revenues received from other governments including
the Federal, state, and county govermments.
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IPMC- International Property Maintenance Code,

LINE-ITEM EUDGET - A budget that lists each expenditure/expense account code
classifications for each program separately, along with the dollar amounts budgeted for each
specific classification.

LMI- Low to Moderate Income- As defined by HUD to be a location of economic disadvantage.
Mission Statement- The basic purpose for the City's existence.

MODIFIED ACCRUAL- A governmental fund-type measurement focus whereby revenues and other
financial resources are recognized when they become susceptible to acorual, i.e. when they become
both measurable and available to finance expenditures of the current period. Available means
collectible in the current period or soon encugh thereafter to be used to pay liabilities of the current
period, Expenditures are recognized when the fund liahility is incurred.

MET ASSETS- Assets less liabilities of a fund.

MNON-DEFPARTMEMTAL - Expenditure/expense items of a particular fund which do not
relate directly to an operating program.

OFEB- Other Post Employment Benefits- The City provides health care benefils to retired persons until
they attain the age eligible for Medicare

OPERATING BUDGET - The financial plan for the fiscal year for funds which have legally
adopted budgets, The funds are General Fund, Strest Maintenance Fund, Water and Sewer
Operating Fund and Sanitation Operating Fund.

OPERATING FUNDS - Refers to the four funds for which an appropriated budget is adopted.
The four funds are the General Fund, Street Maintenance Fund, the Waler and Sewer Operating
Fund and the Sanitation Cperating Fund.

OPERATING EXPENDITURES/EXPENSES - Expenditures/Expenses of the four operating funds which
are used as a basis for determining contingency reserve. Expenditures/Expenses which are excluded
from this category are interfund transfers.

PRIMARY GOVERNMEMT- A term used in connection with defining the financial reporting entity.
The City of Fort Smith is a general purpose local government and it is a primary government.

PROGRAM - An operating unit within a division of the City organizational structure. Each pragram
represents a specific type of activity within its division aimed at providing a service for which
the City is responsible.

REVEMNUE - Increases in net assets of a fund.

REVEMNUE BONDS - Bonds which are secured by a pledge of revenues generated by the
operation of the system for which the bonds were issued. The bonds do not constilute a charge
against the general credit or taxing power of the government.

SERVICE OBJECTIVE- A performance effart by departrments to accomplish the goals established
b the Board of Directors.

SINKING ACCOUNT- An account established to reserve funds for purchase and replacemeant
of fleet for City programs. An annual fleet depreciation amount is allocated to the account each
year. Currently, the Street Maintenance and Sanitation Operating funds follow this process.

TEC- A traffic engineering caonsulting firm employed o prepare an updated master street plan
as well as other engineering department documents,
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TIPPING POINT REPORT- A report commissioned by the Chamber of Commerce to provida
strategies to improve the ecanomic growth in the region.

UAFS- University of Arkansas at Fort Smith,

UNENCUMBERED BALAMNCE - The amount of an appropriation which is neither expended
nor encumbered and is available for future use,

Values Statement- The City's basic values for providing services,

Vision Statement- The Cily's views for what level services are provided and how those services
are provided by its personnel,

WORKING CAPITAL - A term used to describe current assets less current liabilities for the
enterprise and internal service funds. The amount reflected for budget purposes includes all
monizs available for appropriation including contingencies of such funds.
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FORT SMITH NOTES

Fort Smith is located in western
Arkansas and the Arkansas river

/ divides Fort Smith from the boarder of
Oklahoma. On December 25, 1817,
an army post under the command of
Major William Bradford was
established entitled "Camp Smith" after
Themas A Smith who ordered its
establishment . The site was at La Belle
Paint on the Arkansas River in what is
now Fort Smith. Captain John Rogers,
known as the founder of Fort Smith,
arrived in 1822,

In 1840, the town of Fort Smith was arganized. The first municipal election was conducted
January 14, 1841 with Charles A. Birnie elected as Mayor. On December 24, 1842, Fort Smith
was incorporated as a town,

The Commission form of city government was established in 1813, On March 28, 1967, the
City Admiristrator form of government replaced the Commission form. The governing body is the
Board of Directors which is comprised of the Mayor and seven (7) directors. Three (3) of the
directars are elected at large and four (4) directors are elected from four (4) equally populated
wards,

Fort Smith is known as the manufacturing capital of the state. Although service type
industries, such as health and social services, have created most of the new jobs in the Fort
Smith area, manufacturing remains a significant source of jobs for the area. Manufacturing
in the Fort Smith area averages 80 jobs per place of business compared to the United States
average of 3% jobs per business and the state of Arkansas average of 56 jobs per business.
Manufacturing produces the largest number of jobs in the area accounting for 28.9% of total
employment. Retail trade accounts for 12.9% of total employment,
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CITY OF FORT SMITH, ARKANSAS

MISCELLANEOUS STATISTICAL DATA

General Infarmation:

Form of Government
Area

County

Time Zone

Area Code

City Population

Date of Incorporation
Date Form of Government Adopted
Miles of Street

Mumber of Street Lights
Mumber of Traffic Signals
Water Supply

Annual Precipitation
Temperature Averages

Fire Protection:

Mumber of Stations
Mumber of Firefighters and Officers

FPolice Protection:

Number of Stations
Number of Sub Stations
Mumber of Police Members and Officers

Municipal Water Department:

Mumber of Consurmers

Mumber of Contract Communities
Production Capacity

Average Daily Production
Maximum Daily Consumption
Miles of Water Main

Municipal Wastewater Department;

Mumber of Customers

Mumber of Contract Communities
Sanitary Sewers

Average Daily Sewer Flow

City Administrator
69.2 square miles
Sebastian

Central

4789

80,268 (2000 Census)
December 24, 1842
March 28, 1967
480.57. miles

5,971

135

Lake Fort Smith and Lee Creek Reservoir

40.9 inches {average)
Winter: 40 degrees F/5 degrees C

Summaer: 60.8 degrees F/28 degrees C

10
1332

-

168

32,281

13
55,000,000 gallans
28,876,000 gallons
41,534,000 gallons

634 miles

31,824
1
505 miles
15,290,000 gallons
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Municipal Solid Waste System:

Mumber of Accounts
Average Annual Refuse Collections
Average Annual Refuse Disposal

Recreation and Culture:

Mumber of City Parks

Park Acreage

Trails and Gresnways

Mumber of Swim Pools
Number of Wading Pools
Number of Community Centers
Splashpad

Mumber of Libraries

Number of Volumes
Convention Center
Theater
Area

Mumber of Event Days
Exhibition Hall

Area
Mumber of Event Days

25,504
101,182 tons
299 904 tons

26
275.21

4 (67,000 square foot main and three
neighborhood branches)
250,782

1,331 seals with 4, 200
square feet of stage
56

40,000 square feet of space
144
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CITY OF FORT SMITH
SCHEDULE OF BUILDING PERMITS ISSUED FOR NEW CONSTRUCTION

FOR THE FISCAL YEAR ENDED DECEMBER 31, 1998 THROUGH

Movember 30, 2007

Fiscal
Year

1998
1989
2000
2001
2002
2003
2004
2005
2006
2007

Commercial Construction

Mumber
af Units

=]
76
88
54
71
T2
48
a5
84
57

Walue

60,970,776
$51,386,195
$32,880,175
551,803,874
545,602,511
$50,705,144
$18,970,339
564,341,825
558,517,215
580,762 587

Source: City of Fort Smith Building Safety Department

* Through 11/30/07

CITY OF FORT SMITH
SCHEDULE OF THE LARGEST EMPLOYERS BY NUMBER

OF EMPLOYEES

Company

O K Foods

Whirlpoal Corp.

Baldor Electric

Sparks Health System
St.Edward Medical Center

Rheem-Ruud

Fart Smith Public Schools
Arkansas Best Corporation
City of Fort Smith

Product

Poultry P

rocessor

Residential

lce-Makers-Refrigerators
Electric Motors & Grinders

Medical/Surgical Services
Medical/Surgical Services

Central Heating-A/C Equipment

Comman

Local Go

University of Arkansas

at Fart Smith

Education

vernment

Higher Education

Source: Faort Smith Chamber of Commerce

Trucking and Transportation

184

Mumber
af Units

234
269
209
290
551
481
394
428
342
402

# Employees

4,748
3,000
2262
2170
1,800
1,774
1,702

245

a01

iz

YWalue

$23,183,003
§$37,904,702
527,388,044
533,932,445
548,343,083
$36,931,529
542 274,420
46,307 342
$31,720,635
534,661,035



The following graphs indicate the assessed property valuas within the City limits for the past five years
and the allocation of praperty taxes among the overlapping governments. The City's General Fund
receives only 9% of the tolal real and personal property tax within the City limits.

ASSESSED PROPERTY VALUATION

DOLLARS (MILLIONS)

1109

920 4
900 -

2003 2004 2005 2006 2007

Source: Sebastian County Assessor's Annual
Abstract, as amended.

ALLOCATION OF REAL PROPERTY TAX RATES
FOR TAXES PAYABLE FY08 FOR OVERLAPPING
GOVERNMENTS WITHIN THE CITY LIMITS

OF.5. Public Schools @Sebastian County GF.5. Public Library
ECity General Fund M@ Folice/Fire Pension

Source: Sebastian County
Clerk's Office
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PERSONNEL COUNT COMPARISON

2006 2007 2007 2008
Actual Budget Estimated Budget
Policy & Administration
Services Division

4100 Mayor 2.50 2.00 2.00 2.00
4101 Board of Directors 7.00 .00 7.00 7.00
4102 City Administrator 4.00 4.00 4.00 4.00
4111 Economic Development 2.00 2.00 2.00 2.00
4201 District Court 18.00 19.00 19.00 17.00
4202 City Prosecutor 0.00 2.00 2.00 2.00
4203 Public Defender 0.00 0.00 0.00 0.00
4204 City Attorney 0.00 0.00 0.00 0.00
4206 District Court-State Division 1.00 1.00 1.00 1.00
4405 Internal Audit 1.00 1.00 1.00 1.00

Total Policy & Administration
Services Division 36.50 38.00 38.00 36.00

Management Services Division:

4104 Human Resources 4.00 4,00 4.00 4.00
4105 City Clerk 2.00 2.00 2.683 2.63
4301 Finance 11.00 11.00 11.00 11.00
4303 Collections 5.00 &.00 &.00 .00
4304 Utility Billing/Cust. Sve. 14.00 14.00 14.00 14.00
4306 Purchasing 2.00 2.00 2.00 2.00
4401 Information and Technology 7.00 7.00 9.00 9.00

Total Management Services
Division 4600 48.00 48.63 48.63

Development Services Division

4103 Engineering 12.00 19.00 18.00 19.00
4106 Planning 7.20 7.75 775 ¥.75
4107 COBG 3.80 3.25 3.25 3.25
4108 Building Safety 11.00 11.00 11.00 11.00
4108 Multi Cultural 0.50 0.00 0.00 0.00
6200 Neighborhood Services 7.00 8.00 8.00 8.00

Total Development Services
Division 45.50 49.00 49,00 45.00
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2006 2007 2007 2008
Actual  Budget Estimated Budget
Police Services Division

4701 Administration 3.00 3.00 3.00 3.00
4702 Support Services 40.00 38.00 39.00 42.00
4703 Criminal Investigations 35.00 36.00 35.00 37.00
4704 Patrol QOperations 126.00 127.00 126.00 122,00
4705 Radio Communications 2.00 2.00 2.00 2.00
4706 Alrport Security 3.00 3.00 3.00 3.00
6911 Palice Grant 1.00 1.00 1.00 1.00
6920 Public Parking/Enforcement 4.00 4,00 4,00 4.00
Total Police Services Division 214.00 214.00 214.00 21400

Fira Services Division

4801 Administration 9.00 9.00 9.00 9.00
4802 Suppression & Rescue 120.00 120.00 120.00 120.00
Total Fire Services Division 122.00 129.00 129.00 129.00

Operation Services Division-
Streets & Traffic Control

5101 Administration 5.00 5.00 5,00 5.00
5302 Street Construction 11.44 11.44 11.44 11.44
5303 Street Drainage 19.04 18.04 19.04 19.04
5304 Street Maintenance 15.60 15.60 15.60 15.60
5401 Traffic Control Operations 13.16 13.16 13.16 13.16
5402 Signals 0.00 (.00 0.00 0.00
5403 Street Lighting 0.00 0.00 0.00 0.00
5405 Sign Shop 0.00 0.00 0.00 0.00
Total Streets & Traffic Control 6424 64,24 64,24 Gd.24
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2006 2007 2007 2008
Actual Budget  Estimated  Budget
Water & Sewer

5501 Wilities Administration 15.00 15.00 15.00 15.00
5601 Water & Wastewater

Treatment Administration 3.00 3.00 3.00 3.00
5603 Sewer Treatment 25.00 29.00 29,00 28.00
5604 Water Treatment 23.00 23.00 23.00 23.00
5605 Laboratory Services 8.00 9.00 9.00 9.00
5608 Wastewater Equipment

Maintenance 14.00 14.00 14.00 14.00
56808 Industrial Waste Monitoring 5.69 5.69 5.69 5.69
5810 Water Line Maintenance 22.00 22.00 22.00 22,00
5611 Sewer Line Maintenance 24.00 24.00 24.00 24,00
5612 Construction Management 4.00 4.00 4.00 4.00
5613 Metering/Transmission

Line Maintenance 21.50 21.50 21.50 21.50
5615 Water & Wastewater Line

Maintenance Administration 12.00 12.00 12.00 12.00
5616 Water Stationary

Equipment Maintenance 9.00 9.00 9.00 §.00
6700 Debt Service 0.00 0.00 Q.00 0.00

Total Water & Sewer 191.19 191,19 191.19 191.19

Parks & Community Services

6101 Health 0.00 0.00 0.00 0.00
6201 Parks Maintenance 20,50 20050 20.50 20.50
6202 Oak Cemetery 3.50 3.50 3.50 2.50
6204 Community Centers 2.25 4.25 4.25 4.25
6205 Aqualics 4.85 4.85 4,85 4.85
6206 Riverfront/Civic Center/Downtown 5.00 5.00 5.00 5.00

Total Parks & Community
Services 36.10 38.10 38.10 38.10

Convention Center
6203 Convention Center 14.00 14,00 14.00 14,00

Total Convention Center 14.00 14.00 14.00 14,00
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2006 2007
Actual Budget

Sanitation
6301 Administration 6.00 6.00
6302 Residential Collections 28.00 26.00
6303 Commercial Collections 9.00 9.00
G304 Fleet & Grounds Maintenance 7.00 10,00
6305 Sanilary Landfill 17.00 17.00
6306 Debt Service 0.00 0.00
6307 Roll-Off Collection 10.00 10,00
Total Sanitation F7.00 78.00
Transit
6550 Public Transit 3700 A7.00

Total Operation Services
Division 419.53 422,563

Mon-Departmental
G870 Canvention & Visitors Bureau 4.00 5.00

Total FTE Personnel 847 .53 Q03.53

Please note; This schedule includes position of Mayar and the seven Director
posilions. The reconciliation to the schedule on page 2 is as follows:

2006 2007
Actual Estimated
Total FTE Personnel,
this schedule B97.53 906.18
Program 4100 Mayor &
4101 Board of Directars {8.00) (8.00)
Tolal FTE Persannel,
Schedule on page 2 889.53 898.16
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2007
Estimated
G.00
26.00
9.00
10,00
17.00
0.00
10,00

7800

ar.oo

422.53

5.00

906.16

2008
Budget

£.00
25.50
10,00
8.00
17.50
0.00
10.00

78.00

37.00

422,53

5.00

90416

2008
Budgel
904.16

(8.00)

896.16



GENERAL INDEX

A Budget Message
defined, 177
Accamplishments current year massage, -Vl
discussed, | Budget Organizational Structure
Accaounting Control discussed, 161-164
discussed, 165 Budget Process
Allocation of Personnel discussed, 5-G, 165
graphic display, 3,21 Budget Requirements
discussed, 21 discussed, 5,165
schedule, 2, 21,186-189 Budgetary Control
Allacation of Property Tax Rates discussed, 165
graphic display, 185 Budget to GAAP Difference
Annual Appropriated Budget - All Funds discussed, §
discussed, -1, 12 Building Permits
graphic display, 13,30 achedule, 184
individual statements, 47-55 statistics, 107-108
statement summaries, 29, 31-32
Approprialion c
defined, 177
distribution of - Capital Improvement Policies
FY08, 73-7T5 presented, 9
Assessed Property Valualion Canpital Improvement Program
defined, 177 defined, 177
debt limits, 174 discussed, 22, 145-159
discussed, 17 effects on operating budgets, 159
graphic display, 185 schedule, 22
Award Capital Projects Funds
Distinguished Budget defined, 45
Presentation fund chart, 42
discussed, i, |l statements and definitions -
photo copy, i Sidewalk Construction Fund, 45, 51, 155
B
City Divisions
Basis Difference defined, 178
discussed, 5 discussed, VI
Basis of Accounting Palicy and Administration Services
defined, 177 appropriations, 80, 84, &7
discussed, 5,165 narrative, 80-87
Bonded Indebtedness organization chart, 79
discussed, 26-27, 172-176 Management Services
graph, 173 appropriations, 90, 92, 94, &7
schedules, 172, 175176 narrative, 20-99
Budget Amendment crganization chart, 55-39
defined, 177 Development Services
discussed, 5, 165 appropriations, 102, 105
Budget Calendar narrative, 102-108
defined, 177 organization chart, 100-101
schedule, &

Budget Format
discussed, wvi-vii
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Palice Services
appropriations, 110
narrative, 110-112
arganization chart, 109

Fire Services
apprapriations, 114
narrative, 114-116
arganization chart, 113

Qperation Services
Streets and Traffic Control

appropriations, 118
narrative, 118-119
organization chart, 117
Water and Sewer
appropriations, 121
narrative, 121-123
arganization chart, 120-121
Parks and Recreation
appropriations, 125
narrative, 125-127
arganization chart, 124
Convention Center
appropriations, 129
narrative, 129-130
arganization chart, 128
Sanitation
appropriations, 132
narrative, 132-134
arganization chart, 131
Transit
appropriations, 136
narrative, 136-137
organization chart, 135
Mon-Departmental
appropriations, 138
narrative, 138, 142-143
arganizational chart, 141
schedule, 139-140
Classification of Revenue Sources
descriptions of, 166-171
Combined Division Summary -
Operating Funds
by division classification, 76
by expenditure/expense classification, 77
Combined Statements
all funds, 29, 31-32
operating funds revenue, 57
Comparative Statements

all funds, 29, 32

graphic display, 30

operating funds, 57

Caontingencies

discussed, VI-VII

agraphic display, General Fund, 19

reserve palicies, 10

schedule, Y

D

Debt Margin
computation, 174

Debt Policies
presented, 9

Debt Service
defined, 178
discussed, 26-27, 172-174
Maturity schedule, 175-176
graphic display, 173
schedule, 172

E

Encumbrances
defined, 178
Enterprise Funds
defined, 45
fund chart, 43
statements and definitions
Parking Authority, 45, 54
Sanitation Related -
Sanitation Operating Fund, 45,53, 61,70-71
Cleanup/Demaolition Fund, 45, 53
Sanitation Sinking/Landfill
Construction Fund, 45, 53, 155
Soild Waste Bond Fund, 45, 53
Water and Sewer Related -
Water and Sewer Operating Fund, 4%, 52,
60, 68-69
Water and Sewer Depreciation Fund, 45, 52
Water and Sewer Band Fund, 46, 52
Water and Sewer Capital Improvement
Projects Fund, 46, 52, 152-153
Expenditure\Expanse Distribution
operating funds allocation -
by operating fund, VI
by service division, VI, 76
by use, VI, 77
discussed, V-VI
FY08, 73-75
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Major Pelicy Initiatives
City, 11

Management Team
listed, i

Message Summary
discussed, VI

Mission Statement, 4
defined, 179

N

Mon-Departmental
defined, 179
discussed, 138

schedule, 139-140
(8]

Operating Expenditure/Expense
Policies
presented, 8
Operating Funds
defined, 179
discussed, 14,17-20
graphic display, 15-16,62

Organization Charts
City wide, 1
Divigions -
Policy and Administrative Services, 79
Management Services, 88-89
Development Services, 100-101
Police Services, 108
Fire Services, 113
Operation Services -
Streets and Traffic Control, 117
Waler and Sewer System, 120-121
Parks and Recreation, 124
Convention Center, 128
Sanitation, 131
Transit, 135
Convention and Visitors Bureau, 141

P

Fension Trust Funds
discussed, 22

Fersonnel
allocation by expendituraf
expense classification, 2
count comparison, 185-189
discussed, 21
graphic display, 3,21
listing of authorized
positions, 2, 186-189
Pragram
defined, 179
discussed, 161
funding sources, 161-164

R

Reserve Policies
presented, 10

Retirement Plans,
discussed, 22

Revenues
classification of, 168-171

comparative statements, 62, 63, 66, 68, 70

defined, 173
discussed, |V, 64-65, 67, 69, 71
graphic display, 62, 64, 66, 68, 70
major analyses, 33-39
schedule, WV
Fevenue Bonds
defined, 179
discussed, 26-27,173-173
schedule, 172, 175-176
Revenue Policies
presented, ¥

S

Sales and Use Tax Bond Fund
defined, 45
statement, 50

Sales and Use Tax Construction Fund
capital improvement program, 154-155
defined, 45
staterment, 51

Sales Tax Fund
capital improvement program, 145-151
defined, 44
graphic display, 145
schedule of monthly revenue, 150
staterment, 48

Sanitation Operating Fund
comparative statement, &1
defined, 45
discussed, 20
graphic display, 15-16
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