SA]{KANSAS

MEMORANDUM

October 23, 2009

TO: Dennis Kelly, City Administrator OJ\M

FROM : Kara Bushkuhl, Director of Financ

SUBJECT: Third Quarter Financial Report

Attached is a copy of the unaudited financial report for the four operating funds for the
period ended September 30, 2009. The actual revenues, expenditures/expenses and encumbrances
are compared to the 2009 Budget for the General Fund, Street Maintenance Fund, Water and Sewer
Operating Fund and Sanitation Operating Fund. A revenue comparison for each of these four funds
is presented to provide more detail information. The distribution of expenditures/expenses and
encumbrances is presented at actual, 2009 Budget plus 2008 encumbrances and 2009 Adopted
Budget. Detail statements of expenditures/expenses and encumbrances for each operating
program are also included in the report.

A brief synopsis of the status of each of the four funds is as follows:

General Fund
Revenues:

The transit reimbursement has been received through August 2009. Mare of the capital
reimbursements will be received throughout the end of the year. This report compares
adopted budget with the actual revenue through September 30, 2009. Therefore, the $1.8
million in federal stimulus funds are not reflected.

The third quarter franchise payments are due October 31, 2009. The estimated revenue
from this source is $6,815,900 for 2009 as compared to the budget estimate of $7,565,900.
The anticipated $750,000 reduction in revenue has been included in the proposed 2010
Budget.



General Fund (continued)

The county sales tax revenue received to date reflects eight months receipts. Itis
anticipated that the county sales tax will total $15,433,259 in 2009 which is a $643,052
decrease from the original budget estimate. This adjustment has been included in the
proposed 2010 budget.

Interest earnings are significantly below the estimated budget revenue for all four funds
due to the very low rate of return. The 2010 proposed budget has been adjusted for these
decreases in revenue.

Expenditures:

Expenditures are within budget estimates for the third quarter.

Street Maintenance Fund
Revenues:

Expenditures:

Expenditures are within budget estimates for the third quarter for all classifications other
than non-departmental. There will be a transfer from the equipment sinking fund reserve
to cover the costs that exceed the budget appropriation.

Water and Sewer Operating Fund
Revenues:

Water consumption billed to residential, commercial, and industrial customers through the
third quarter is 3.17% below last year’s usage. Since there was a water increase on [anuary
1, 2009, the decrease in consumption has been offset by increased revenue.

The sewer revenue is expected to generate approximately $1 million less than the original
budget. This revenue projection was considered in the 2010 budget preparation.

The monthly customer charges exceed the budget estimate due to the service charge
increases adopted in March 2009.

Expenses:

Expenses are in line with budget estimates through the third quarter. The non-
departmental expenses are more than budget due to supplemental appropriations during
2009.



Sanitation Operating Fund
Revenues:
The revenue for this fund in 2009 is expected to be $2.7 million less than the original budget
estimate. Landfill operations revenue is estimated at $4.5 million compared with the
original budget of $6.3 million. Roll-off collections are expected to be approximately
$600,000 less than the coriginal budget.

Expenses:
Expenses are within budget estimates for the quarter.

The revised estimates for revenue in 2009 have been considered during the development of
the 2010 Budget. An amendment to the 2009 Budget recognizing these estimate changes as well as
supplemental appropriations will be presented to the Board during December.

Please let me know if you have questions or require more information.
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i Fort Smi nsas

Consolidated Fund Summary-

Statement of Revenues, Expenditures/Expenses and Encumbrances
and Change in Fund Balance/Working Capital - Operating Funds
Actual and Amended Budget - Unaudited

r the Nj nths En tem 2009
‘yll
2009 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental 3 4,881,366 3 7,741,009 63.1%
Taxes & Assessments 17,431,867 30,793,811 56.6%
Court Fines & Forfeitures 1,493,079 1,900,000 78.6%
Licenses & Permits 1,051,575 1,389,000 75.7%
Service Charges & Fees 37,078,509 55,002,872 67.4%
Miscellaneous 1,007,806 1,747,814 57.7%
Transfers 1,804,778 2,409,650 74.9%
Total Revenues $ 64,748,980 $ 100,984,216 64.1%
Expenditures/Expenses and Encumbrances
Policy & Administration Services $ 2,466,324 $ 3,976,809 62.0%
Management Services 4,704,049 6,915,015 68.0%
Development Services 2,091,243 3,169,282 66.0%
Police Services 11,023,645 17,224,751 64.0%
Fire Scrvices 7,473,839 10,673,457 70.0%
Operation Services 41,255480 60,281,119 68.4%
Non-Departmental 4,711,074 6,535,476 72.1%
Total Expenditures/Expenses 67.8%
and Encumbrances $ 73,725,654 S 108,775,909
Excess Revenues Over {Under)
Expenditures/Expenses and Encumbrances
to (from) Fund Balance/Working Capital $ (8,976,674) b (7,791,693)
Beginning Fund Balance/Working Capital
January 1, 2009 15,145,831 11,634,647
Ending Fund Balanee/Working Capital
September 30, 2009 3 6,169,157 3 3,842,954




fF mith nsas

Statement of Revenucs, Expenditures and Encumbrances

and Change in Fund Balance - General Fund

Aetual and Amended Budget - Unaudited
r the Nine Mon nded tem

Revenues
Intetgovernmental
Taxes & Assessments
Court Fines & Forfeitures
Licenses & Permits
Service Charges & Fees
Misccllaneous
Transfers

Total Revenues

Expenditures and Encumbrances

Policy & Administration Services

Management Services
Development Services
Police Services

Fire Services
Operation Services
Non-Departmental

Total Expenditures and Encumbrances

Excess Revenues Over (Under)

Expenditures and Encumbrances

to (from) Fund Balance

Beginning Fund Balance, January 1, 2009

Ending Fund Balance, September 30, 2009

Y

2008 ACTUAL VS
ACTUAL BUDGET BUDGET
2,062,463  § 3,968,473 52.0%
16,585,357 29,156,111 56.9%
1,493,079 1,900,000 78.6%
1,051,575 1,389,000 75.7%
860,950 1,239,462 69.5%
828,442 1,347,814 61.5%
1,804,778 2,409,650 74.9%
24,686,644  § 41,410,510 59.6%
1,045,059  § 3,135,504 62.0%
1,897,179 2,759,936 68.7%
1,864,644 2,829,298 65.9%
11,023,645 17,224,751 64.0%
7,473,839 10,673,457 70.0%
4,351,141 6,806,821 63.9%
2,129,783 3,504,836 60.8%
30,685,290  § 46,934,603 65.4%
(5.998.646) § (5,524,093)
7,790,768 6,709,645
1,792,122 § 1,185,552
2



City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - Street Maintenance Fund

Actual and Amended Budget - Unaudited

r ine End te . 2009

Revenues
Intergovernmental
Taxes & Assessments
Miscelianeous

Total Revenues

Expenditures and Encumbrances
Poliey & Administration Services
Management Services
Development Services
Operation Services
Non-Departmental

Total Expenditures and Encumbrances
Excess Revenues Over (Under)
Expenditures and Encumbrances
to {from) Fund Balance

Beginning Fund Balance, January 1, 2009

Ending Fund Balance, September 30, 2009

Ya

2009 ACTUAL VS
ACTUAL BUDGET BUDGET
2,818,904 3,772,596 74.7%
846,509 1,637,700 51.7%
42,071 150,000 28.0%
3,707,484 5,560,296 66.7%
99,460 170,733 58.3%
205,443 431,218 68.5%
52,300 76,668 68.2%
3,799,482 6,021,786 63.1%
427,480 396,540 107.8%
4,674,165 7,096,945 65.9%
(966,681) (1,536,649)
2,894,821 2,464,232
1,928,140 927,583
3



itv of Fort i rkan

Statement of Revenues, Expenses and Encumbrances
and Change in Working Capital - Water and Sewer Operating Fund
Actual and Amended Budget - Unaudited

Nine Months End mber 30, 2009
%
2009 ACTUAL VS
ACTUAL BUDGET BUDGET

Revenues

Service Charges & Fees $ 26,707,676 38,232,210 69.9%

Miscellanegus 74,854 140,000 53.5%

Total Revenues h 26,782,530 38,372,210 69.8%

Expenses and Encumbrances

Policy & Administration Services $ 290,897 451,078 64.5%

Management Services 1,945,511 2,889,572 67.3%

Development Services 174,299 263,316 66.2%

Operation Services 25,359,178 34,265,192 74.0%

Non-Departmental 537,898 464,550 115.8%

Total Expenses and Encumbrances b 28,307,783 38,333,708 73.8%

Excess Revenues Over (Under)

Expenses and Encumbrances

to (from) Working Capital $ (1,525,253) 38,502
Beginning Fund Balance, January 1, 2009 1,629,900 945,543
Ending Fund Balance, September 30, 2009 3 104,647 984,045
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Ci Fort Smi nsa

Statement of Revenues, Expenses and Encumbrances
and Change in Working Capital - Sanitation Operating Fund

Actual and Amended Budget - Unaudited
For the Ni onths E ember

Revenues
Service Charges & Fees
Miscellaneous

Total Revenues

Expenses and Encumbrances
Poliey & Administration Services
Management Services
Operation Services
Non-Departmental

Total Expenses and Encumbrances
Excess Revenues Over (Under)
Expenses and Encumbrances
to (from) Working Capital

Beginning Fund Balance, January 1, 2009

Ending Fund Balance, September 30, 2009

%

2009 ACTUAL VS
ACTUAL BUDGET BUDGET
9,509,883 15,531,200 61.2%
62,439 110,000 56.8%
9,572,322 15,641,200 61.2%
130,908 219,494 59.6%
565,916 834,289 67.8%
7,745,679 13,187,320 58.7%
1,615,913 2,169,550 74.5%
10,058,416 16,410,653 61.3%
(486,094) (769,453)
2,830,342 1,515,227
2,344,248 745,774




Revenue Comparisons - Aetual (o Date and 2009 Budget

he Ni nths Ende em 2009
(Unaudited)

Intergovernmental
State Turnback - General
Airport - Security Reimbursment
Transit Reimbursement
Taxes and Assessments
Franchise
Ad Valorem
County Sales Tax
Gasoline Tax Refund - Transit
Court Fines and Forfeitures
Licenses and Permits
Privilege
Construction
Alcohol
Other
Service Charges and Fees
Convention Center
Community Centers
Fire Protection Contracts
Port Authority
Parks/Swim Pools
Qak Cemetery
Animal Pound
Mobile Data Fees
False Alarm Fees
Transit System
Miscellaneous
Reimbursement from Airport
Interest Earned
Sebastian County Participation
Reimbursement from Enhanced
9-1-1 Fund
Reimbursement from FSPS for SRO's
Other
Transfers
Sales Tax Fund
A&P Fund
Street Maintenance Fund
Water & Sewer Operating Fund
Sanitation Operating Fund

Total

Yo

2009 ACTUAL VS
Actual Budget BUDGET
$ 974,981 1,344,489 72.5%
116,626 160,000 72.9%
970,856 2,463,984 39.4%
3,211,399 7,565,900 42.4%
3,007,583 5,508,900 54.6%
10,361,040 16,076,311 64.4%
5,335 5,000 106.7%
1,493,079 1,900,000 78.6%
15,940 20,000 79.7%
559,427 738,000 75.8%
375,234 506,000 74.2%
100,974 125,000 80.8%
445299 720,000 61.8%
25,406 30,000 8§4.7%
53,537 72,462 73.9%
9,837 12,000 82.0%
121,339 105,000 115.6%
39,689 51,500 T77.1%
2,121 6,000 35.4%
25,560 0 0.0%
3,105 6,000 51.7%
135,057 236,500 57.1%
2,372 3,164 75.0%
59,088 280,000 21.1%
442,656 583,520 75.9%
188,048 250,730 75.0%
0 50,400 0.0%
136,278 180,000 75.7%
1,623,000 2,164,000 75.0%
14,041 22,000 63.8%
55,913 74,550 75.0%
55,912 74,550 75.0%
55,912 74,550 75.0%
$ 24,686,644 41,410,510 59.6%
6



Street Maintenance Fund

Revenue Comparisons

For the Ni nths E temb 009
(Unaudited)

Intergovernmental
State Turnback -
Gasoline Tax
Taxes and Assessments
Ad Valorem
Misccllancous
Intercst Earned
Other

Total

%o

2009 ACTUAL VS
Actual Budget BUDGET

2,818,904 3,772,596 74.7%
846,509 1,637,700 51.7%
31,322 145,000 21.6%
10,749 5,000 215.0%
3,707,484 5,560,296 66.7%

7



Water and Sewer Operating Fund
Revenue Comparisons

For the Nine Months Ended September 30, 2009
{Unaudited)

Service Charges and Fees
Water Sales
Monthly Customer Charges
Contract Water Sales
Fire Protection
Installations - Water Service
Sewer Service Charges
Sewer Connection Charges
Industrial Waste Monitoring Fees
Miscellaneous
Interest Earned
Other

Total

Ya

2009 ACTUAL V8§
Actual Budget BUDGET

12,793,826 17,839,600 7. 7%

275,712 182,000 151.5%

4,878,468 6,676,600 73.1%

25,116 33,700 74.5%

107,727 180,000 59.8%

8,564,517 13,191,310 64.9%

23,212 80,000 29.0%

39,098 49,000 79.8%

3 50,000 0.0%

74,851 90,000 £3.2%

26,782,530 38,372,210 69.8%
8




Sanitation Operating Fund
Revenue Comparisons

or the Nine Months En r 09
(Unaudited)
%
2009 ACTUAL VS
Actual Budget BUDGET
Service Charges and Fees
Residential Coflections $ 2,784,150 $ 3,700,000 75.2%
Commercial/Industrial Collections 1,838,144 2,510,000 73.2%
Sanitary Landfill Operations 3,249,579 6,311,200 51.5%
Roll-Off Collections 1,537,267 2,600,000 59.1%
Sale of Methane Gas 63,361 250,000 25.3%
Recycling Operations 37,382 160,000 23.4%
Miscellaneous
Interest Earned 18,283 85,000 21.5%
Other 44,156 25,000 176.6%
Total § 9,572,322 $ 15,641,200 61.2%




Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - For the Nine Months Ended September 30, 2009

Street Wi/S Sanitation
Total General Maintenanee Operating Operating
Funds Fund Fund Fund Fund
Policy & Administration
Services Division
4100 Mayor $ 135,227 58,148 10,818 % 50,034 16,227
4101 Board of Directors 92,963 39,974 7,437 34,396 11,156
4102 City Administrator 485,742 208,869 38,859 179,725 58,289
4111 Economic Development 298,102 208,102 0 0 0
4201 Distriet Court 1,029,690 1,029,690 0 0 0
4202 Prosecutor 113,585 113,585 0 0 0
4203 Public Defender 56,978 56,978 0 0 0
4204 City Attorney 146,255 73,127 36,564 0 36,564
4206 DC - State Division 35,507 35,507 0 4] 0
4405 Internal Audit 72,274 31,079 5,782 26,742 8,672
Total Policy and Administration
Services Division h 2,466,324 1,945,059 99,460 % 290,897 130,908
Management Services
4104 Human Resources 3 355,266 223,817 24869 $ 74,606 31,974
4105 City Clerk 250,333 107,643 20,027 92,623 30,040
4301 Finance 779,376 335,133 62,350 288,369 93,524
4303 Collections 280,190 120,482 22,415 103,670 33,623
4304 Utility Billing/Cust Service 1,272,822 63,641 63,641 954,616 190,924
4306 Purchasing 461,260 198,342 36,901 170,666 55,351
4401 Info & Tech Services 1,304,802 848,121 65,240 260,961 130,480
Total Management Serviees
Division § 4,704,049 1,897,179 295443 § 1945511 565,916
Development Services Division
4103 Engineering h 1,045,992 889,093 52300 % 104,599 0
4106 Planning & Zoning 464,664 394,964 0 69,700 0
4108 Building Safety 579,676 579,676 0 0 0
4109 Multi-Cultural 911 911 0 0 0
Total Development Serviees
Division 3 2,091,243 1,864,644 52,300 8 174,299 0
Police Serviees Division
4701 Administration b 580,504 580,504 0 5 0 0
4702 Support Services 2,368,302 2,368,302 0 0 0
4703 Criminal Investigations 1,956,391 1,956,391 0 0 0
4704 Patrol Operations 5,760,152 5,760,152 0 0 0
4705 Radio Communications 224,003 224,093 0 0 0
4706 Airport Security 134,203 134,203 0 0 0
Total Police Services Division § 11,023,645 11,023,645 0 3% 0 0
10




Fire Services Division
4801 Administration
4802 Suppression & Rescue

Total Fire Services Division

Operation Services Division -
Streets & Traffic Control
5101 Administration
5302 Street Construction
5303 Street Drainage
5304 Street Maintenance
5401 Traffic Control Operations
5402 Signals
5403 Street Lighting
5404 Sign Shop

Total Street & Traffic Control

Water & Sewer

5501 Utility Administration

5601 Water & Wastewater
Treatment Admin.

5603 Sewer Treatment

5604 Water Treatinent

5605 Laboratory Services

5606 Wastewater Equipment
Maintenance

5609 Industrial Waste Monitoring

5610 Water Line Maintenanee

5611 Sewer Line Maintenance

5613 Metering/Transmission
Line Maintenance

5615 Water & Wastewater Line
Maintenance Admin.

5616 Water Stationary
Equipment Maintenance

5618 Debt Service

Total Water and Sewer

Street W/S Sanitation
Total General Maintenanee Operating Operating
Funds Fund Fund Fund Fund
738,057 § 738057 8§ ¢ % 0 5 0
6,735,782 6,735,782 0 0 0
7473839 % 7,473,839 § 0 § 0 % 0
302,396 % 0 3 302,396 § 0 3 0
603,284 0 603,284 0 0
670,635 0 670,635 0 0
592,529 0 592,529 0 0
468,620 0 468,620 0 0
140,100 0 140,100 0 0
697,270 0 697,270 0 0
116,063 0 116,063 0 0
3,590,897 § 0 5 3,590,897 § 0 % 0
969,119 § 0 3 0 % 969,119 § 0
151,772 0 0 151,772 0
2,798,081 0 0 2,798,081 0
3,693,766 0 0 3,693,766 0
542,509 0 0 542,509 0
912,426 0 0 912,426 0
241,440 0 241,440 0
1,204,658 0 0 1,204,638 0
1,219,398 0 0 1,219,398 0
1,099,814 0 0 1,099,814 0
537,664 0 0 537,664 0
738,741 0 0 738,741 0
11,249,790 0 0 11,249,790 0
25,359,178 % 0 $ 0 § 25359178 % 0

11



Parks & Community Services
6101 Health
6201 Parks Maintenance
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/CC/Downtown

Total Parks & Community
Services

Sanitation
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleet & Grounds Maint.
6305 Sanitary Landfill
6306 Debt Service
6307 Roll-Off Collection

Total Sanitation

Transit
6350 Public Transit

Total Operation Services
Division

Non-Departmental
6000 Non-Departmental

Total Appropriations

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
102,761 % 102,761 % Y 0 % 0
1,303,251 1,094,666 208,585 0 0
150,263 150,263 0 0 0
173,137 173,137 0 0 0
190,499 190,499 0 0 0
458,996 458,996 0 0 0
2,378,907 8§ 2170322 § 208,585 0O % 0
470,389 % o % 0 0 % 470,389
2,017,611 0 0 0 2,017,611
1,254 876 0 0 0 1,254,876
608,855 0 0 0 608,855
1,785,492 0 0 0 1,785,492
804,368 0 0 0 804,368
804,088 0 0 0 804,088
7,745,679 % 0 3 0 0 % 7,745,679
2,180,819 § 2,180,819 § 0 0 5 0
41,255480 % 4,351,141 § 3,799,482 25359,177 % 7,745,679
4,711,074 § 2,129,783 % 427,480 537898 % 1,615,913
73,725,654 § 30685290 § 4,674,165 28,307,783 % 10,058,416

12



Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2009 Budget - Including Prior Year Encumbrances

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4303 Collections
4304 Utility Billing/Cust Service
4306 Purchasing
4401 Info & Tech Services

Total Management Services
Division

Development Services Division
4103 Engineering
4106 Planning & Zoning
4108 Building Safety
4109 Multi-Cultural

Total Development Services
Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Poliee Serviees Division

Street WS Sanitation
Total General Maintenance Operating Operating
Funds N Fund Fund Fund Fund
$ 245080 § 105,384 § 19,606 90,680 29,410
119,520 51,393 9,563 44,222 14,342
740,889 318,582 59,272 274,129 88,906
587,970 587,970 0 0 0
1,553,940 1,553,940 0 0 0
191,800 191,804 0 0 0
75,970 75,970 0 0 0
292,800 146,400 73,200 0 73,200
55,200 55,200 0 0 0
113,640 48,865 5,002 42,047 13,636
b 3,976,809 $ 3,135504 % 170,733 451,078 219,494
$ 510,860 % 321,840 % 35,761 107,281 45978
361,050 155,250 28,884 133,591 43325
1,182,490 508,471 94,599 437,521 141,899
422.630 181,731 33,810 156,373 50,716
1,954,625 97,732 97,732 1,465,969 293,192
542,140 233,119 43,371 200,593 65,057
1,941,220 1,261,793 97,061 388,244 194,122
$ 6,915015 § 2,759936 § 431,218 2,889,572 834,289
$ 1,533,360 § 1,303,356 § 76,668 153,336 0
733,200 623,220 0 109,980 0
902,722 902,722 0 0 0
0 0 0 0 0
$ 3,169,282  § 2,829,298 § 76,668 263,316 0
$ 1,013,354 § 1,013,354 § 0 0 0
4,059,241 4,059,241 0 0 0
3,146,509 3,146,509 0 0 0]
8,456,112 8,456,112 0 0 0
364,475 364,475 0 0 0
185,060 185,060 0 0 0
$ 17,224,751 % 17,224,751 §$ 0 0 0
13




Street W/S Sanitation

Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Fire Services Division
4301 Administration $ 1,022,670 % 1,022,670 § 0 % 0 3
4802 Suppression & Rescue 9,650,787 9,650,787 0 0
Total Fire Services Division ) 10,673,457 $§ 10,673457 % 0 3 0 3

Operation Services Division -
Streets & Traffic Control

|OOOOOOOO

<

5101 Administration ) 478,776 % 0 3 478,776 % 0 %
5302 Street Construction 1,019,380 0 1,019,380 0
5303 Street Drainage 1,128,520 0 1,128,520 0
5304 Street Maintenance 992,100 0 992,100 0
5401 Traffic Control Operations 695,220 0 695,220 0
5402 Signals 303,800 0 303,800 0
5403 Street Lighting 925,000 0 925,000 0
5404 Sign Shop 143,556 0 143,550 0
Total Street & Traffic Control 5 5,686,346 § 0 8 5,686,346 § 0 3
Water & Sewer
5501 Utility Administration ) 1,648,706 $ 0 5 o 3 1,648,706 §
5601 Water & Wastewater
Treatment Admin. 215,400 0 0 215,400
5603 Sewer Treatment 31,551,914 0] 0 3,551,914
5604 Water Treatment 3,940,975 0 0 3,940,975
5605 Laboratory Services 681,343 0 0 681,343
5606 Wastewater Equipment
Maintenance 1,213,594 0 0 1,213,594
5609 Industrial Waste Monitoring 349,539 0 0 349,539
5610 Water Line Maintenance 1,830,637 0 0 1,830,637
5611 Sewer Line Maintenance 1,871,320 0 0 1,871,320
5613 Metering/Transmission
Line Maintenance 1,537,918 0 0 1,537,918
5615 Water & Wastewater Line
Maintenance Admin. 842,880 0 0 842 880
5616 Water Stationary
Equipment Maintenance 1,131,246 0 0 1,131,246
5618 Debt Serviee 15,449,720 0 0 15,449,720
Total Water and Sewer b 34,265,192 % o 3% 0 § 34,265,192 §

=R

[l R o R
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Parks & Community Services
6101 Health
620! Parks Maintenance
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/CC/Downtown

Total Parks & Community
Services

Sanitation
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleet & Grounds Maint.
6305 Sanitary Landfill
6306 Debt Service
6307 Roll-Off Collection

Total Sanitation

Transit
6550 Public Transit

Total Operation Services
Division

Non-Departmental
6600 Non-Departmental

Total Appropriations

Street W/s Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

152370 % 152370 % 0 % 0 3 0
2,097,970 1,762,530 335,440 0 0
217,034 217,034 0 0 0
260,926 260,926 0 0 0
414,947 414,947 0 0 0
481,385 481,385 0 0 0
3,624,632 § 3289192 % 335440 % 0 3 0
631,250 % 0 3 0 3 0 3 631,250
3,020,077 0 0 0 3,020,077
1,848,265 0 0 0 1,848,265
966,460 0 0 0 966,460
4,221,840 0 0 0 4,221,840
1,081,010 0 0 0 1,081,010
1,418,418 0 0 0 1,418,418
13,187,320 § 0 % 0 3 0 3 13,187,320
3,517,629 % 3,517,629 § 0 % 0 % 0
60,281,119 § 6,800,821 § 6,021,786  $ 34265192 § 13,187,320
6,535476 § 3,504,836 % 396,540 % 464,550 § 2,169,550
108,775,909 § 46,934,603 § 7096945 § 38333708 % 16,410,653
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2009 Budget

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Intcrmal Audit

Total Policy and Administration
Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Financc
4303 Collections
4304 Utility Billing/Cust Service
4306 Purchasing
4401 Info & Tech Services

Total Management Services
Division

Development Services Division
4103 Engineering
4106 Planning
4108 Building Safety
4109 Muldi-Cultural

Total Development Services
Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Police Services Division

Street Wis Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
$ 245080 3 105,384 § 19,606 & 90,680 29410
119,520 51,393 9,563 44,222 14,342
737,640 317,185 59,012 272,927 88,516
527,970 527,970 0 0 0
1,507,140 1,507,140 0 0 0
191,800 191,800 0 0 0
75,970 75,970 0 0 0
292,800 146,400 73,200 0 73,200
55,200 55,200 0 0 0
113,640 48,865 9,092 42,047 13,636
$ 3,866,760 % 3027307 §% 170,473 % 449,876 219,104
$ 510,860 % 321,840 § 35761 % 107,281 45,978
346,900 149,166 27752 128,355 41,627
1,152,490 495,571 92,199 426,421 138,299
420,430 180,785 33,634 155,559 50,452
1,852,570 92,629 92,629 1,389,428 277,884
542,140 233,119 43,371 200,593 65,057
1,895,910 1,232,341 94,796 379,182 189,591
b 6,721,300 § 2,705451  § 420,142 § 2,786,819 808,888
h) 1,512,060 3 1,285,251 8 75,603 % 151,206 0
733,200 623,220 0 109,980 0
900,740 900,740 0 0 0
0 ¢ 0 0 0
$ 3,146,000 § 2,809,211 § 75,603 % 261,186 0
$ 874,890 % 874890 & 0 3% 0 0
4,048,870 4,048,870 0 0 0
3,110,830 3,110,830 0 0 0
8,376,610 8,376,610 0 0 0
355,760 355,760 0 0 0
185,060 185,060 0 0 0
8 16,952,020 $§ 16952020 § ¢ 8 0 0
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Fire Services Division
4801 Administration
4802 Suppression & Rescue

Total Fire Services Division

Operation Services Division -
Strects & Traffic Control
5101 Administration
5302 Street Construction
5303 Street Drainage
5304 Street Maintenance
5401 Traffic Control Operations
5402 Signals
5403 Street Lighting
5404 Sign Shop

Total Street & Traffic Control

Water & Sewer

5501 Utility Administration

5601 Water & Wastewater
Treatment Admin.

5603 Sewer Treatment

5604 Water Treatment

5605 Laboratory Services

5606 Wastewater Equipment
Maintenance

5609 Industrial Waste Monitoring

5610 Water Line Maintenance

5611 Sewer Line Maintenance

5613 Metering/Transmission
Line Maintenance

5615 Water & Wastewater Line
Maintenance Admin.

5616 Water Stationary
Equipment Maintenance

5618 Debt Service

Total Water and Sewer

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
1,016,530 § 1,016,530 % 0 3 0 0
9,408,980 9,408,980 0 0 0
10425510 § 10425510 § 0 8 0 0
477,560 % 0 s 477,560 % 0 0
1,019,380 0 1,019,380 0 0
1,128,520 0 1,128,520 0 0
592,100 0 992,100 0 0
695,220 0 695,220 0 0
303,800 0 303,800 0 0
925,000 0 925,000 0 0
143,550 0 143,550 0 0
5,685,130 % 0 3 5,685,130 % 0 0
1,540,040 $ o % 0 3 1,540,040 0
215,400 0 0 215,400 0
3,447,860 0 0 3,447,860 0
3,628,930 0 0 3,628,930 0
677,370 0 0 677,370 0
1,184,760 0 0 1,184,760 0
347,330 0 0 347,330 0
1,815,520 0 0 1,815,520 0
1,862,600 0 0 1,862,600 0
1,425,540 0 0 1,425,540 0
837,380 0 0 837,380 0
1,109,400 0 0 1,109,400 0
15,449,720 0 0 15,449,720 0
33,541,850 § 0 35 0 $ 33,541,850 0
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Parks & Community Services
6101 Health
6201 Parks Maintenance
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/CC/Downtown

Total Parks & Community
Services

Sanitation
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleet & Grounds Maint.
6305 Sanitary Landfill
6306 Debt Service
6307 Roll-Off Collection

Total Sanitation

Transit
6550 Public Transit

Total Operation Services
Division

Non-Departmental
6600 Non-Departmental

Total Appropriations

Street W/S Sanitation
Total General Maintenanee Operating Operating
Funds Fund Fund Fund Fund

152,370 % 152370 $ 0o 3 0 3 0
1,805,880 1,518,635 287,245 0 0
200,080 200,080 (] 0 0
202,910 202,910 ¢ 0 0
409,920 409,920 0 (] 0
332,500 332,500 0 0 0
3,103660 § 2816415 % 287245  § 0 3 0
631,250 % 0 % 0 % 0 s 631,250
3,018,950 0 0 0 3,018,950
1,453,290 0 0 0 1,453,290
966,460 (] 0 (] 966,460
4,221,840 0 0 0 4,221,840
1,072,490 0 0 0 1,072,490
1,275,110 0 0 0 1,275,110
12,639,390 % 6 % 0 % 0 % 12,639,390
3378160 $ 3,378,160 % 0 % 0 3 0
58,348,190 §% 6,194,575 % 5972375 § 33,541,850 § 12,639,390
5,666,783 § 2,672998 § 359,685 §% 464,550 § 2,169,550
105,126,563 $§ 44787072 % 6998278 $§ 37,504,281 § 15,836,932
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