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PLANNING COMMISSION & BOARD OF ZONING ADJUSTMENT
AGENDA
ROSE ROOM
CREEKMORE PARK COMMUNITY CENTER
5:30 P.M.
APRIL 12, 2016

I. ROLL CALL

II. APPROVAL OF MINUTES FROM MARCH 8, 2016

III.STAFF COMMENTS AND PROCEDURES

1. Preliminary Plat — Avalon at Chaffee Crossing — Crafton Tull (companion item to

item #2)

. Rezoning #9-4-16; A request by Crafton Tull, agent for ERC and Fort Chaffee
Redevelopment Authority, for a zone change from Unzoned to Residential Single
Family Medium/High Density (RS-3) by Classification located at 8501 McClure
Drive. (companion item to item #1)

. A request by Crafton Tull, agent for Rod Coleman, for development plan approval for
a retail development located at 6000 Hutcheson Court. (companion item to item #4)

RECESS PLANNING COMMISSION
CONVENE BOARD OF ZONING ADJUSTMENT

4. Variance #12-4-16; A request by Crafton Tull, agent for Rod Coleman, for a variance

from Section 27-601-14(B)(3)-required passing aisle; from Section 27-602-4(C)(8)-
required 6 foot screening fence along residentially zoned property and from Section
27-414(4)-from three (3) to four (4) maximum number of wall signs allowed on a
principal structure located at 6000 Hutcheson Court. (companion item to item #3)

RECESS BOARD OF ZONING ADJUSTMENT
RECONVENE PLANNING COMMISSION
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5. A request by Thomas Shankle, agent for Donnie & Peggy Kratzberg, for a Master
Land Use Plan Amendment from Residential Attached to Office, Research & Light
Industrial located at 7423 Highway 271 South: Units 102B, 106, 110, 112, 114, 116,
118, 120, 122 and 130. (companion item to item #6)

6. Rezoning #8-4-16; A request by Thomas Shankle, agent for Donnie & Peggy
Kratzberg, for a zone change from Commercial Heavy (C-5) to Industrial Light (I-1)
by Extension located at 7423 Highway 271 South: Units 102B, 106, 110, 112, 114,
116, 118, 120, 122 and 130. (companion item to item #5)

7. Conditional Use #7-4-16; A request by James Reddick & Salvation Army, agents for
First Asset Holdings, LLC, for a conditional use for a recycling collection station and
community food services located at 2900 North 50™ Street. (companion item to item
#8)

RECESS PLANNING COMMISSION
CONVENE BOARD OF ZONING ADJUSTMENT

8. Variance #10-4-16; A request by James Reddick & Salvation Army, agents for First
Asset Holdings, LLC, for a variance from Section 27-602-4(C) Architectural Design
of Structures located at 2900 North 50™ Street. (companion item to item #7)

RECESS BOARD OF ZONING ADJUSTMENT
RECONVENE PLANNING COMMISISON

9. Home Occupation #2-4-16; A request by Byron Lawrence for a home occupation for
a recording studio located at 4114 Alabama.

RECESS PLANNING COMMISSION
RECONVENE BOARD OF ZONING ADJUSTMENT

10. Variance #6-3-16; A request by Ricky Hill, agent for Guard Tronic, Inc., for the
following variances:

104 & 108 North 13" Street (Lot 1A)
From 25’ to 23.6’ front yard setback (building portion on Lot 2)

From 25’ to 0.8’ front yard setback (canopy)
From 25’ to 23.6° front yard setback (building portion on Lot 3)



11.

From 10’ to 6.9’ side yard setback
From 10’ to 0.2’ rear yard setback
From 41 to 27 minimum number parking spaces

120 North 13™ Street (Lot 6A)

From 10’ to 7.5’ side yard setback

From 25’ to 12.9’ front yard setback (building portion on Lot 5)
From 25” to 12.9’ front yard setback (building portion on Lot 6)
From 18 to 15 minimum number parking spaces

Planning Commission recommendation for the appointment to the Comprehensive
Plan Implementation Committee. ‘



PLANNING COMMISSION & BOARD OF ZONING ADJUSTMENT
MINUTES
ROSE ROOM
CREEKMORE PARK COMMUNITY CENTER
5:30 P.M.
MARCH 8, 2016

On roll call, the following Commissioners were present: Vicki Newton, Sarah Howe, Josh
Carson, Bob Cooper, Jr., Talicia Richardson, Rett Howard and Don Keesee. Commissioner
Marshall Sharpe and Commissioner Michael Redd were absent.

Vice-Chairman Keesee called for the vote on the Planning Commission minutes from the
February 9, 2016, meeting. Motion was made by Commissioner Howard, seconded by
Commissioner Newton and carried unanimously to approve the minutes as written.

Mr. Wally Bailey spoke on the procedures.

1. Conditional Use #4-3-16; A request by Rodney Ghan, agent for the City of Fort
Smith, for a conditional use for a school located at 622 North 7™ Street. (companion
item to item #2)

2. Arequest by Rodney Ghan, agent for the City of Fort Smith, for an extension of
time from 120 days (UDO Section 27-327-1) to 60 months for a temporary classroom
located at 622 North 7™ Street. (companion item to item #1)

Ms. Maggie Rice read the staff reports indicating that the purpose of these requests is to
allow for The Future School of Fort Smith (a public charter school) to operate at this
location and to authorize approval of the use of a modular building for a temporary
classroom while the existing building is being remodeled and additions to the building
are being constructed.

Mr. Rodney Ghan was present to speak on behalf of these requests.

No one was present to speak in opposition to these requests.

Mr. Pat Mickle presented the traffic impact statement relative to this project.

Following a discussion by the Commission, Vice-Chairman Keesee called for the vote on
these requests.



1. Conditional Use #4-3-16; A request by Rodney Ghan, agent for the City of Fort
Smith, for a conditional use for a school located at 622 North 7" Street. (companion
item to item #2)

Motion was made by Commissioner Carson, seconded by Commissioner Newton, and
carried unanimously to amend this request to make approval subject to the following:

e All exterior changes or additions shall be approved by the Fort Smith Historic
District Commission.

e Landscaping shall not be less than what is required in the UDO but will require
Fort Smith Historic District Commission approval.

e Compliance with the submitted Traffic Impact Statement.

Vice-Chairman Keesee then called for the vote on the conditional use request as
amended. The vote was 5 in favor, 0 opposed and 2 abstentions (Cooper, Richardson).

2. A request by Rodney Ghan, agent for the City of Fort Smith, for an extension of
time from 120 days (UDO Section 27-327-1) to 60 months for a temporary classroom
located at 622 North 7™ Street. (companion item to item #1)

Motion was made by Commissioner Howard, seconded by Commissioner Carson, and
carried unanimously to amend this request to make approval subject to the proposed
structure complying with the minimum building and life safety and fire code
requirements.

Vice-Chairman Keesee then called for the vote on the request for extension of time as
amended. The vote was 5 in favor 0 opposed and 2 abstentions (Cooper, Richardson).

3. Conditional Use #5-3-16; A request by Breck Childers, agent for James R. Childers,
for a conditional use for a parking lot located at 74 South 4™ Sstreet. (companion
item to item #4)

4. Variance #7-3-16; A request by Breck Childers, agent for James R. Childers, for a
variance from Section 27-602-3 (B)(C) landscaping requirements located at 74 South
4™ Street. (companion item to item #3)



Ms. Brenda Andrews read the staff reports indicating that the purpose of these requests is
to allow for the construction of a 17 space parking lot to serve as employee parking for
Childers’ architectural firm located at 45 South 4™ Street. It was noted that the purpose
of the variance request is to allow the applicant to omit the landscaping on the
southwesterly side of the parking lot site and place the landscaping in the Garland
Avenue right-of-way. It was also noted that in order to accomplish the landscaping
requirement, the applicant received approval on March 1, 2016, for a Temporary
Revocable License from the Board of Directors to place the 10 foot wide landscaping
strip in the Garland Avenue right-of-way.

Mr. Breck Childers was present to speak on behalf of these requests.
No one was present to speak in opposition to these requests.

Following a discussion by the Commission, Vice-Chairman Keesee called for the vote on
these requests.

3. Conditional Use #5-3-16; A request by Breck Childers, agent for James R. Childers,
for a conditional use for a parking lot located at 74 South 4'" Street. (companion
item to item #4)

Motion was made by Commissioner Carson, seconded by Commissioner Cooper and
carried unanimously to amend this request to make approval subject to construction
complying with the submitted development plan. Changes or amendments to the
submitted development plan are permitted but limited to those described in Section 27-
329-8 of the UDO. Any changes greater than those described in this section will require
Planning Commission approval.

Vice-Chairman Keesee then called for the vote on the conditional use request as
amended. The vote was 7 in favor and 0 opposed.

RECESS PLANNING COMMISSION
CONVENE BOARD OF ZONING ADJUSTMENT

4. Variance #7-3-16; A request by Breck Childers, agent for James R. Childers, for a
variance from Section 27-602-3(B)(C) landscaping requirements located at 74 South
4™ Street. (companion item to item #3)

Motion was made by Commissioner Cooper, seconded by Commissioner Carson and
carried unanimously to make approval subject to the following:



e Construction must comply with the submitted development plan. Changes or
amendments to the submitted development plan are permitted but limited to those
described in Section 27-329-8 of the UDO. Any changes greater than those
described in this section will require Planning Commission approval.

e Trees planted shall be species that do not exceed a maturity height of
approximately 15 feet to avoid conflicts with OG&E’s existing overhead power
lines.

e The landscaping plan shall comply with the Temporary Revocable License
approved by the Board of Directors.

Vice-Chairman Keesee then called for the vote on the variance request as amended.
The vote was 7 in favor and 0 opposed.

RECESS BOARD OF ZONING ADJUSTMENT
RECONVENE PLANNING COMMISSION

S. Conditional Use #6-3-16; A request by Renea Spoon, agent for Kevin and Carlena
Weakley, for a conditional use for a daycare home with one (1) employee located at
6900 South 9™ Street.

Ms. Brenda Andrews read the staff report indicating that the purpose of this request is to
allow for a daycare home with one (1) employee. It was noted that the proposed daycare
home will have no more than 12 children at any time and the hours of operation will be
from 7:00 a.m. to 5:30 p.m., Monday through Friday. It was also noted that the parents
will be required to park in the driveway for drop off and pick up and the parents will have
a staggered drop off and pick up times to ensure that they will not cause traffic
congestion.

The Planning Commission was advised that a neighborhood meeting was held on
Thursday, February 25, 2016, at the Miller Branch Library with two (2) neighbors in
attendance. Ms. Joan Day of 6821 South 9™ Street who opposed the request due to
concerns relative to traffic, narrow road, noise and devaluation of property values and
Mr. David Bryan of 6908 South 10" Street who expressed no objections.

Ms. Renea Spoon was present to speak on behalf of this request.

Mr. Freddie Spinas, 6908 South 9™ Street, was present to speak in opposition to this
request.



Following a discussion by the Commission, Vice-Chairman Keesee called for the vote on
the conditional use request. Motion was made by Commissioner Cooper, seconded by
Commissioner Carson and carried unanimously to amend this request to make approval
subject to the following:

¢ Construction must comply with the submitted development plan. Changes or
amendments to the submitted development plan are permitted but limited to those
described in Section 27-329-8 of the UDO. Any changes greater than those

described in this section will require Planning Commission approval.

e All parking associated with the home daycare shall occur on the driveway. No
on-street parking is permitted.

e The Fire Marshal will require an inspection of the premises.

e The structure and operations shall comply with the Arkansas DHS requirements
for a home daycare and any Arkansas Fire Codes that apply for a home daycare.

¢ The hours of operation are limited to 7:00 a.m. to 5:30 p.m., Monday through
Friday.

e No dumpster shall be allowed.
e The existing gravel parking area in the front yard shall not be expanded.

Vice-Chairman Keesee then called for the vote on the conditional use request as
amended. The vote was 7 in favor and 0 opposed.

. Home Occupation #1-3-16; A request by Redd Rahman for a home occupation for a
custom leather goods and accessories business located at 1525 North Greenwood
Avenue.

Ms. Maggie Rice read the staff report indicating that the purpose of this request is to
allow the applicant to make custom leather goods and accessories, including but not
limited to wallets, purses, bible covers, tool pouches and knife covers.

Mr. Rahman, 1525 North Greenwood, was present to speak on behalf of this request.

No one was present to speak in opposition to this request.



Following a discussion by the Commission, motion was made by Commissioner Carson,
seconded by Commissioner Cooper and carried unanimously to amend this request to
make approval subject to the following:

¢ Compliance with the minimum requirements for Home Occupations (Section 27-
338-4F)

e Approval of deliveries arriving by UPS, etc. twice a month.

e All vehicles shall be parked in compliance with the Fort Smith Parking
Regulations.

e The business license cannot be transferred to another residence without a new
Home Occupation Application.

e No commercial trash container will be placed at the residence.

¢ No sale of any retail or wholesale item or items shall take place on the premises.

Vice-Chairman Keesee then called for the vote on the home occupation as amended. The
vote was 7 in favor and 0 opposed.

RECESS PLANNING COMMISSION
RECONVENE BOARD OF ZONING ADJUSTMENT

7. Variance #6-3-16; A request by Sam & Jessica Swilling for a variance from 7.5 feet
to S feet interior side yard setback located at 4106 South “P” Street.

Ms. Brenda Andrews read the staff report indicating that the purpose of this request is to
allow for the construction of a duplex at this location. It was noted that the entire
structure would be approximately 3,758 square feet in area and each unit would have
three bedrooms with access to the duplex being proposed from the alley.

Sam & Jessica Swilling were present to speak on behalf of this request.
There were approximately twenty (20) persons in attendance opposing this variance

request. The following persons spoke in opposition to the proposed construction of the
duplex: Ms. Tanya Merrill, 4110 South “P” Street; Mr. Drew Warner, 4306 South “P”



Street; Dana Rabideau, 1621 S. Albert Pike, Helen Branham, 4018 South “P” Street and
Sara and Albert Baker, 1720 S. Albert Pike.

Following a discussion by the Commission, motion was made by Commissioner
Howard, seconded by Commissioner Carson and carried to amend this request to make
approval subject to the following:

e The duplex shall comply with the city’s parking regulations — Sectlon 14-52 of
the Fort Smith Municipal Code.

e The duplex shall not exceed 50% lot coverage as required by the RSD-2 zoning
district’s bulk and area regulations.

e The front yard setback for the duplex shall be approximately 63 feet in order to be
consistent with the setbacks with existing homes on South “P” Street.

e The architectural style, roof lines, and exterior finishes shall conform to the color
rendering provided by the applicant.

e While the city has no objections to the duplex having alley access, the city shall
not be responsible for alley maintenance.

Vice-Chairman Keesee then called for the vote on the variance request as amended.
The vote was 4 in favor and 3 opposed. (Cooper, Newton, Richardson)

8. Variance #8-3-16; A request by Lachanthay Phoumy for a variance from 20 feet to
16.1 feet front yard setback located at 3713 Young Street.

Ms. Maggie Rice read the staff report indicating that the purpose of this request is to
allow for a carport to be constructed at this location. It was noted that a neighborhood
meeting was held on Wednesday, February 10™ on site with seven neighbors in
attendance all of which were in favor of the variance request.

Mr. Lachanthay Phoumy, 3713 Young Street, was present to speak on behalf of this
request.

No one was present to speak in opposition to this request.
Following a discussion by the Commission, motion was made by Commissioner

Howard seconded by Commissioner Cooper and carried unanimously to amend this
request to make approval subject to the carport being attached to the structure of
conventional construction to match the existing house.



Vice-Chairman Keesee then called for the vote on the variance request as amended. The
vote was 7 in favor and 0 opposed.

9. Planning Commission discussion regarding a Resolution related to city projects.

Mr. Wally Bailey stated that pursuant to the Planning Commission’s request at their
March 1% study session, staff has prepared a resolution regarding the aesthetic and safety
concerns regarding recently completed public storm drainage projects.

Mr. Bailey noted that the resolution identifies the concerns and states that the
Commission believes that these types of projects should comply with the UDO design
and construction standards and also asks the Board to support a process that would
require storm drainage projects to include landscaping and safety features and also that
the Planning Commission review and approve these projects.

Mr. Stan Snodgrass, Director of Engineering for the City of Fort Smith, addressed the
Commission relative to this issue. Mr. Snodgrass explained to the Commission the City’s
storm drainage projects and why they are done the way they are. He stated that staff
walks the streets, takes photos and looks at erosion and safety concerns.

Commissioners Howard and Howe expressed their concerns relative to the aesthetics and
safety of the city’s storm drainage projects.

Mr. Snodgrass stated that property owners are generally appreciative of the way these
projects are done due to the fact that it requires no maintenance on their part.

Commissioner Keesee noted that what started this whole thing is the concern that we
were not requiring the City to abide by the ordinances that are in place and required of a
private development.

Following further discussion, it was decided to table this item for further discussion by
the Commission at a later date.

Meeting Adjouirned!



To:  Planning Commission
From: Planning Staff
Date: April 8, 2016

Re:  Avalon at Chaffee Crossing, Lots 1-30 - Preliminary Plat/Development Plan —
Crafton-Tull & Associates

The proposed subdivision is located on the south side of McClure Drive in Chaffee Crossing. It
will contain 30 single-family lots constructed in one phase and developed with two cul-de-sacs.
The single entrance into the subdivision is on McClure Drive. Additional features, include a
multi-use trail bordering McClure drive in lieu of a sidewalk, sidewalks on one side

of the interior streets, and a 10’ perimeter landscaping buffer adjacent to McClure

Drive. A detention area is located in the southeast corner of the property.

Proposed Zoning Designations: Single Family Medium/High Density (RS-3)

Land Use: RS-3 - Provides for medium-to-high density,
compact single family detached development on
new sites or as infill construction.

Proposed Use: Single-family dwellings.

Staff recommends approval with the following conditions:

1) The developer must agree to meet all franchise and City utility easement
requirements.

2) The preliminary and final plat must comply with the city’s Subdivision
Design and Improvement Standards and the Standard Specifications for

Public Works Construction.

3) Planning Commission recommendation of the proposed RS-3 zoning district.

A
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Rezoning

Memo

To:  City Planning Commission
From: Planning Staff
Date: March 29,2016

Re:  Rezoning #9-4-16 - A request by Crafton Tull, agent for Fort Chaffee Redevelopment
Authority and developer ERC, for Planning Commission consideration of a zone request
from Not Zoned to Residential Single Family Medium/High Density (RS-3) by
classification located at 8501 McClure Drive

PROPOSED ZONING

Approval of the zoning will allow for the development of a 10.78 acre tract into a 30 lot single
family subdivision.

LOT LOCATION AND SIZE

The subject property is on the south side of McClure Drive. The tract contains an area 0f 10.78
acres and will have approximately 1,300 feet of street frontage along McClure Drive.

REQUESTED ZONING

The requested zoning on this tract is Residential Single Family Medium/High Density (RS-3).
Characteristics of this zone are as follows:

Purpose:

To provide for medium-to-high density, compact single family detached development on new
sites or as infill construction. Adequate public services and facilities shall be available with
sufficient capacity to serve the proposed development. This zoning district is intended to serve
as a transition between the lower density single family districts and the multifamily of
commercial districts. RS-3 zoning as appropriate in urban and suburban areas and primarily
applies to the Residential Detached, Mixed Use Residential, and Mixed Use Employment
category of the Master Land Use Plan.

Permitted Uses:

Single-family dwellings and family group homes are examples of permitted uses.

S A



Conditional Uses:

Commercial communication towers, amateur radio transmitting towers, golf course, utility
substation, country club, parks, college, primary and secondary schools, preschool, nursery
schools, police and fire stations, daycare homes and churches are examples of uses permitted as
conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 6,500 square feet Maximum Height - 35 feet (1+1)
Maximum Density — 6.7 Dwelling Units/Acre Maximum Lot Coverage - 60%
Minimum Lot Width at Building Line — 60 feet

Minimum Street Frontage — 20 feet

Front Yard Setback - 25 feet

Side Yard on Street Side of Corner Lot - 25 feet

Side Yard Setback — 7.5 feet

Rear Yard Setback - 10 feet

Minimum building separation — 10 feet

SURROUNDING ZONING AND LAND USE

The area to the north is zoned as a Planned Zoning District and is being developed as Arc Best
Corporation. The remaining area to the north is not zoned and undeveloped.

The areas to the east, west, and south are not zoned and are undeveloped.

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies McClure Drive as a local road.

MASTER LAND USE PLAN COMPLIANCE

The Chaffee Crossing Future Land Use Plan classifies the site as Park/Open Space. The
applicant is currently seeking a Land Use Map Amendment from the Fort Chaffee
Redevelopment Authority to Single Family Residential. This classification is intended to
encourage development that promotes internal and external connectivity, reinforces walkability
through street layout that limits cul-de-sacs with no external connections, and establish entry
features for neighborhoods with signage, landscaping and lighting.

NEIGHBORHOOD MEETING

A neighborhood meeting was held Tuesday, April 5, 5:30 p.m., at the ERC offices at 4107
Massard Road. No surrounding property owners attended the meeting.

STAFF COMMENTS AND RECOMMENDATIONS

Staff recommends approval of the application.



flez #HA-4-ILe

PETITION FOR CHANGE IN ZONING MAP

Before the Planning Commission of the City of Fort Smith, Arkansas

The undersigned, as owner(s) or agent for the owner(s) of the herein described property,

makes application for a change in the zoning map of the City of Fort Smith, Arkansas, pursuant
to Ordinance No. 3391 and Arkansas Statutes (1974) 19-2830, representing to the Planning
Commission as follows:

L.

The applicant is the owner or the agent for the owner(s) of real estate situated in the City
of Fort Smith, Sebastian County, Arkansas, described as follows: (Insert legal
description)

PLEASE SEE ATTACHED BOUNDARD DESCRIPTION

Address of property: McCLURE DRIVE

The above described property is now zoned: UNZONED

Application is hereby made to change the zoning classification of the above described

property to RS-3 by _CLASSIFICATION

(Extension or classification)

Why is the zoning change requested?

REDEVELOPMENT OF FORT CHAFFEE

*PLEASE SEE ATTACHED PRELIMINARY PLAT

6. Submit any proposed development plans that might help explain the reason for the request.

Signed:

CRAFTON TULL & ASSOCIATES

Owner or Agent Name

(please print) Owner

10825 FINANCIAL CENTRE PKWY

SUITE 300, LITTLE ROCK, AR 72211

or

Owner or Agent Mailing Address m

/ C/ Agent ~—

(501)664-3245

Owner or Agent Phone Number

SAC



0T ODLO-G TNV WD

0000 ¥ ‘a0z 40 A TS G003 D4 QT

avg AIBE

‘ T e E0i e / il

v NHVID e

20V 't
YOS @iy RO OSSRy SNV

Y3 NOULNELD

-5 ‘ONNOZ gaS0coKg /or =
Q3NOZ LON DNINOZ ONILSIX3

NOISSIWKOD
HSL3, ONY JWv9
JLVLS. SYSNYUV:

|

T e B

% e
_..wn.......ﬂ ......ﬂ@.
R ;
SYSNVIHY ‘B44VHD L4

NOISIAIOBNS
NOTYAY 40 L¥1d AYYNIWITIN

BN Lo | e | Ee ] |
1T | e oW | Foat | o | ace | s
2w o : s umpom] s | o | ew] w
—_———— e | e | | e | e [ ]
_— s 3 sl awmen was | mw (aw | w
— T A0 | wee e | U | 00ess | dowt| o
o PUm SR AmE s | amk | wwn] ew |
E”;.Ia a_.uq..:nn.c._!mﬁm m AP | e | str | oses | s | e
"0||_50§S LT i T - A | e | postoL | sl o
e — T & i Syri | 25 0 s | s | gem | mmw | w3
s e (9 srm] o s mow [wwwn | o | |
T maRemton @ | e e el Q
prrmp——LLc S | R e e 5
rr—— N N e o o S
T @n niuﬂn.n.a. w S| Lmosae | zed | we [ ww | o ]
P 24 B mals = 1 um o | s | pome | B | s .II.
1 e iz amm v SOV | Hiond | § 3tz g
oo Gz s =
| —— T} Tm @ -
P mwn :
= b=l < Ew ] W] snpam] mha & ] om] = |
vorr s ¥ | | _wwmam| oo | w] B ] e =
f— EX | s Ma| | oo [ow | @i | mo N
S £ o WA o | 2o | ooous | oves [} r/k
Hu] m ) /
— T omzam 5% L w0 !u— A A e | Sl | 00 | 0w | se
e . & | wiT| e o vover | oz | s | e
oi 10 BN wss| 4o dis | onn | v | e | o M| il = A | die | s | | w8
(I ﬁ:lllww[‘unamh oo §3 <755 | a2 aen | bovize | ow | o0k | @ = | ad o an| | am | an | @
oo P, L L - . e | e | atmdn | pion | e | ez me] amoan| dusk | s | et |
ALHO e — ST aTRD ARG | MLV TN |L2LEZs | D00s | b9 | om an| saxpie|russ | ow | aw| s
At —— M ey = ey | Wt | ot | 00 | 20w | o PR AR M| mees | | el B
R A e e R Ly S 0] A S 80| Sune | 0052 | 2 | @D LI
——— oy SRR aermver o | A 06 e | Sz | mom | sow | o o] a0 as| Al |Ew | pE| @
19— U tmam e S ! ON| sambssw) xns(mmliae| = o0m| Ly S| s | mwifew|
} - fermamaman [Pl e A wm | i | ] e | e AW Wwax] mad oW wm]| o
. \“J! —t—— o ] = BT o | s | ews] w0 | | e d| med || AT B
Elm=s) g e~ e~ HE|_am N o | oA s | ba | @ | _imE A : B
i o \.\%uv = .|I-| IISHWEEGE e R e LA =] LR 2
R The s ® ) BEZ B Jew | pSSo |MEE| N 23 Eadad i it e
PEr——— e s o T wmm o e | re | o | e [ # 30
liny _._..&U._U @u = R TIavL 30400 TEvL 3A8ND
{510AS ONUSHA) anaoa1 )

125 e gt




Rezoning #9-4-16: from Not Zoned to Residential Single Family Medium/High Density (RS-3) L
8501 McClure Drive
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Development Plan Review

Memo

To:  City Planning Commission
From: Planning Staff
Date: March 29, 2016

Re:  Development Plan Review - A request by Crafton Tull, agent for Rod Coleman, for
Planning Commission consideration of a Development Plan request to develop a retail
development located at 6000 Hutcheson Court

PROPOSED DEVELOPMENT PLAN

The project if approved will allow for a 4 unit 4,778 s.f. retail building with 24 parking spaces
and landscaping.

LOT LOCATION AND SIZE

The subject property is on the south side of Zero Street east of Ben Geren Park and West of
Hutcheson Ct. The tract contains an area of 0.8 acres with approximately 145 feet of strect
frontage along Zero Street and approximately 200 feet of street frontage along Hutcheson Ct.

EXISTING ZONING

The existing zoning on this tract is Commercial Moderate Special (C-3-SPL).

The special requirement was placed on the zoning ordinance number 1-13 that requires approval
of a development plan by the Planning Commission prior to the issuance of any building permits
or use of the land.

Characteristics of this zone are as follows:

Purpose:

To provide for general commercial activities, offices, and services for the community. The C-3
zoning district promotes a broad range of commercial activities, operations, and services that are
dispersed throughout the City and designed at a smaller scale than a regional center. The C-3
zoning district is appropriate in the General Commercial, Mixed Use Residential, and Mixed Use
Employment classification of the Master Land Use Plan.

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.
Commercial-3 zones also allow professional offices and multi-family apartments, community
residential facility and neighborhood group homes are examples of permitted uses.
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Conditional Uses:

Orphanage, dormitory, sorority, fraternity, bicycle sales and service, beer, wine and liquor store,
convenience store, restaurants with outdoor dining, pet cemetery, parking garage, utility
substations, event center, community recreation center, golf course, parks, educational facilities,
police station, nursing home and churches are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 12,000 square feet Maximum Height - 35 feet (1+1)
Maximum Building Size — 60,000 square feet Maximum Lot Coverage - 60%
Minimum Parcel/Lot Size for Rezoning — 2 acres

Minimum Lot Width — 75 feet

Front Yard Setback - 25 feet

Side Yard on Street Side of Corner Lot - 15 feet

Side Yard Setback — 20 feet

Rear Yard Setback - 20 feet

Minimum building separation — to be determined by current City building and fire code.
Required street access — Major Collector or higher

SURROUNDING ZONING AND LAND USE

The areas to the east and south are zoned C-3-SPL and are undeveloped.

The area to the west is zoned Extraterritorial Jurisdiction Open-1(ETJ Open-1) and is developed
as Ben Geren Park.

The area to the north is zoned Commercial Heavy Special (C-5-SPL) and is undeveloped.

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies South Zero Street as a Major Arterial and Hutcheson Court as a
local road.

SITE DESIGN FEATURES

Ingress/egress/traffic circulation — The development plan shows that all ingress and egress will
occur on the two proposed driveways on Hutcheson Court.

Easement/utilities — The developer must agree to meet all franchise and city utility easement
requirements. Additionally, the development must comply with the City’s Subdivision Design
and Improvement Standards and the Standard Specification for Public Works Construction.

Drainage — All drainage information shall be approved by the City of Fort Smith Engineering
Department prior to the issuance of a building permit. The applicants have discussed drainage
with the Engineering Department and understand the requirements.

Right-of-way dedication —No new R.O.W. dedication is required or provided.

Landscaping — A landscaping plan has been submitted for review. The materials utilized will
need minor changes to comply with the UDO.
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Screening — The applicant has provided acceptable screening measures for the trash receptacle
and the HVAC units located at the rear of the development. The applicant has also requested a
variance from the required screening fence located adjacent to the park on the west side of the

property.

Parking — The development plan complies with the minimum number of parking spaces for a
retail development. The applicant has been given the parking chart calculations for different
uses and understands that different uses could require more parking.

Signage —~The site plan indicates a monument sign located adjacent to the zero street side of the
development with wall signage for each tenant. The applicant has requested a variance from the
allowed number of fagade signs and has stated they will obtain a sign permit prior to installation.

Lighting — The site lighting and wall lighting fixtures provided by the applicant comply with the
UDO light fixture requirements.

Architectural features — The facade materials are 100% high quality materials. The elevation
plans also show recesses and other features.

Height and Area —The height and area of the development complies with the UDO. The
building will be 19 feet tall with 4,778 s.f. of floor area.

NEIGHBORHOOD MEETING

The applicant was granted a neighborhood meeting waiver. The applicant owns the property to
the south and east (Lot 1) of the development and the park is located to the west. Both property
owners to the north were sent letters notifying them of the development plan and variances.

STAFF COMMENTS AND RECOMMENDATIONS

This property is within the Massard/Zero Overlay district. The development complies with the
requirements within the district with the exception of the signage. The applicant is requesting a
variance for the fagade signage requirements.

Staff recommends approval of the application contingent upon the following:

1. Construction must comply with the submitted development plan. Changes or
amendments to the submitted development plan are permitted but limited to those
described in Section 27-329-8 of the UDO. Any changes greater than those described in
this section will require Planning Commission approval.

2. Landscaping plan shall meet the requirements within the UDO.

Approval of the companion variance application.

(o9
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DEVELOPMENT PLAN REVIEW APPLICATION

Before the Planning Commission of the City of Fort Smith, Arkansas

The undersigned, as owner(s) or agent for the owner(s) of the herein described property,

makes application for a change in the zoning map of the City of Fort Smith, Arkansas, pursuant
to Ordinance No. 3391 and Arkansas Statutes (1974) 19-2830, representing to the Planning
Commission as follows:

L.

&~

The applicant is the owner or the agent for the owner(s) of real estate situated in the City
of Fort Smith, Sebastian County, Arkansas, described as follows: (Insert legal

description) | 5T 2, HUNTINGTON CHASE COMMERGIAL PARK,
SEBASTIAN COUNTY, ARKANSAS

Address of property: 6000 HUTCHESON COURT

The above described property is now zoned: C-3 SPL

Does the development plan include a companion rezoning request?
Yes No \/

If yes, please specify the companion application submitted:

Conventional Rezoning

Planned Rezoning

Conditional Use

Master Land Use Plan Amendment
Variance

o 0O O OO0

If applicable, a companion rezoning application is proposed to change the zoning
classification of the above described property to:

by
(Zoning Classification) (Extension or classification)

Existing zoning, structures and driveways on surrounding properties within 300 feet of
subject property:

ZERO STREET, HUTCHESON COURT, BEN GEREN PARK, ETJ (O-1)

Total acreage of property .782 ACRES
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Signed:
CRAFTON TULL & ASSOCIATES

Owner or Agent Name
(please print)

10825 FINACIAL PKWY, SUITE 300
LITTLE ROCK, AR 72211

Owner or Agent Mailing Address

(501)664-3245
Owner or Agent Phone Number

Owner

or

.~

Agent

2E



Development Plan Review: Retail Development

6000 Hutcheson Court
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3/30/1
Adjacent Property Owner Notificatiol

To whom it may concern,

ERC companies is proposing a commercial development at 6000 Hutcheson Ct. ERC has requested the
following waiver and variances in regard to the property development;

¢ A waiver of the required neighborhood meeting for a variance of a fence and passing aisle
' requirements. These are minor variance request that do not affect the neighboring properties.

e Variance request # 1-- Variance from (Section 27-602-4C-8) of the UDO. A permanent opaque
six-foot screening fence, wall or landscape buffer shall be provided along any side or rear
property line adjacent to property zoned for residential purposes including alleys.

o ERC companies requests a variance from the required fence screening on the north side
of the property. ERC feels that the proposed landscaping and the existing natural
vegetation present on the adjacent properties more than compensate for any required
screening between the commercial property use and the park.

e Variance Request # 2--The second variance will be from (Section 27-601-14B-3) of the UDO. A
passing aisle shall be provided with a minimum width of twelve (12) feet and located adjacent
and parallel to the queuing spaces.

o ERC companies requests a variance from the passing lane requirement as the drive aisle
will only allow for a three car queue and the site is designed such that should a queued
vehicle need to vacate the vehicle can utilize the egress to Hutcheson Ct.

Please feel free to call Mary McGetrick with ERC companies for with any questions or concerns.

Mary McGetrick
Pre Construction Manager

ERC, 4107 Massard Road, Fort Smith, AR 72903

479.650.0523 — cell | mmcgetrick@erc.com

AhH
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FA LrrrONA LIGHTING
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FEATURES & SPECIFICATIONS

Notes:

INTENDED USE — Sueets, walkways, parking jots and sameanding areas.
CONSTRUCTION —Rugged, die-cast, thidness of 178"
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MR2

METAL HALIDE: 175W - 400w

Sk HIGH PRESSURE SODIUM: 200W - 400W
Length: 31-7/8{83.5)

Diameter-25 (63.5) _—'[_
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V4 2/7HONA LIGHTING
FEATURES & SPECIFICATIONS

INTENDED WSE — For buitding and wall-mounted apptications.
CONSTRUCTION — Rugged, die-cast, single-piece aluminum housing. Die-cast doorframe has a 1/8" thick
tempered glass lens. Doorframe is fully gasketed with ane-piece solid silicone.
Finish: Standard finlsh is textured dark bronze {DDBT) corrosion-resistant polyester powder finish, Additianal
architectural colors are available. Strping also Is avallable,
OPTICS — Segmented reflectars for superior unifomity and control, Reflectars are Interchangeable. Three
full cutoff downlight distributions available: fT (forward throw), MD {medium throw]) and WT (wide theaw),
ELECTRICAL — S0W-150W utllizes a high reactance, high power factor ballast. Metal halide 150W and below
are standard with pulse-start technology. 355 utilizes a reactance high pawer factor ballast. 175W utilizes 2
constant-watiage auto transformer ballast, CSA, NOM or INTL required for probe start shipments outside of the
USfor 175M. Notavailable 175M SCWA. Ceramicmetal halide lamps are recommended for use in 2pplications
whefe superior color rendition, lumen maintenance and longer [amp fife are desired.
Quick disconnect plug easily disconnects reflector from ballast. Ballasts are 100% factory tested.
Socket: Parcelain, medium-base socket with copper allay, nickel-plated screw shell and center contact, UL
listed 66QW, G500V 4KV pulse rated,
INSTALLATIOR — Universal mounting mechanism with integral mounting support alfows fixture ta hinge
down.
LISTINGS — UL Listed to US and Canadian safety standards (see Options). UL listed sultable for wetlocattons
{damp location listed in lens-up otientation). WLU option offers wet location listing in lens-up orientation
(see Optlons),
1PG5 rated. 25°C ambient. ELED: U.S. Patent No, 7,737,640,
WARRANTY — 1-year limited wamanty. Complete warranty terms located at

Acuitybran R F

Nate: Actual petformance may differ a5 a result of end-user environment and application.

Catalog
Number

Notes

Type

Decorative Wall-Mounted Lighting

WSQ

METAL HALIDE; 50W-175W
HiGH PRESSURE SODIUM: 35W-150W

L el
9-3/8
(Z?Aa)

Specifications
Length: 18 (45.7)
Depth: 9(22.8)
Overall Height: 5-3/8 (23.8) E | )

*Weight 30 {13 6 k)

——  Fea
1)

All dimenslans are Inches (centimeters) unless atherwise indicated,
Welghl as configured in example below.

Specifications subject to change without notice, HGET
Gro g
Hor ;.24 potuben rduzacn
For shortest lead times, configure product using standard aptions {shown In bold). Example: WSQ 100M FT 120 LP!
WsQ
Sesies .| Wottage Distribution | Veteage ['Ballast 1 Meunting Opliens
WSQ | High etal Ceramic | FT  Forward 120 {blank) Magnetic (blank) Surfacemount | Shippedinstatled infixture
pressure halide metal throw | 28 ballast Shipped senarately? 5 Single fuse (120, 277, 347V}’
7o 50M SMOMHC Mp mwm 240° i 53:;‘:;; BBW  Surfacemount | DF Double fuse (208, 240¥}7
508 oM TOMHC ’ 2717 ieolated back box DC12 Emergency dircuit 12-volt (35W lamp induded)®
705 Toom T00MHC gﬁ_?;e 347 Puise Star! U5 UptiltSdegrees | 20(12  Emergency circuit 12-volt {two 35W lamgs induded)®
T e std) T8 A DC2012  Emergency circuit 12-volt (20W lamp included)®
2
1508 1754 WT Wide 7050Hzs | SCHA S:fseersct::‘t 2002012 Emergenty circuit 12-volt {two 20W lamps included)®
throw gallast‘ DFL Diffusing lens
Options {centinued) ‘Finigh® lamp®
ELED Emergmsy LED secondary source bat':erpack with time QRS Quartzrestrike system™ ¥ Shipped separately | (blank)  Dark bronze, textured LPl  lampincluded
- delay (-4 FTEIIIJ] epera;:lrrg temperature, — WLU  Wetlocation door for up WG Wire guard DSST Sandstone, textured L/LP  Lesstamp
2 Emergency LED secondary source (two madues) batt prientation
pack with time delay {4°F min. operating temperaturej® &F  CSh e VG Vandal quard DNAT Natflral alumlnum, textured
EC Emergency cirecuit"2 NOM  NOM certified DWHG  White, testured
IBS  Internal backlight shielg" o DBLB Black, testured
. INTL Intemational shipment for 175M R Non-stickprotective
PE  Photaelectric cell-butten type (n/a TB)™ coating? P
Slupes Dy abole Finishey
DDBXD  Darkbronze
DBLXD Black
DNAXD  Natural aluminum
DWHXD  White
DDBTXD  Textured dark branze
DBLBXD  Textured black
DNATXD  Textured natural aluminum
DWHGXD  Textured white
GUTDOOR W30_M_S



Memo

To:  City Planning Commission
From: Planning Staff
Date: March 29, 2016

Re:  Variance #12-4-16 A request by Crafton Tull, agent for Rod Coleman, for Board of
Zoning Adjustment consideration of a zoning variance request from Section 27-601-
14(B)(3) required passing aisle adjacent to a drive-through, and from Section 27-602-
4(C)(8) a required 6 foot screening fence along residentially zoned property, and from
Section 27-414(4) from three (3) signs to four (4) maximum number of walls signs
allowed on a principal structure located at 6000 Hutcheson Court.

REQUESTED VARIANCE

The variances will allow for the construction of a 4 unit retail building.

LOT LOCATION AND SIZE

The subject property is on the south side of Zero Street east of Ben Geren Park and West of
Hutcheson Ct. The tract contains an area of 0.8 acres with approximately 145 feet of street
frontage along Zero Street and approximately 200 feet of street frontage along Hutcheson Ct.

EXISTING ZONING

The existing zoning on this tract is Commercial Moderate Special (C-3-SPL).

The special requirement was placed on the zoning ordinance number 1-13 that requires approval
of a development plan by the Planning Commission prior to the issuance of any building permits
or use of the land.

Characteristics of this zone are as follows:

Purpose:

To provide for general commercial activities, offices, and services for the community. The C-3
zoning district promotes a broad range of commercial activities, operations, and services that are
dispersed throughout the City and designed at a smaller scale than a regional center. The C-3
zoning district is appropriate in the General Commercial, Mixed Use Residential, and Mixed Use
Employment classification of the Master Land Use Plan.

HA



Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.
Commercial-3 zones also allow professional offices and multi-family apartments, community
residential facility and neighborhood group homes are examples of permitted uses.

Conditional Uses:

Orphanage, dormitory, sorority, fraternity, bicycle sales and service, beer, wine and liquor store,
convenience store, restaurants with outdoor dining, pet cemetery, parking garage, utility
substations, event center, community recreation center, golf course, parks, educational facilities,
police station, nursing home and churches are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 12,000 square feet Maximum Height - 35 feet (1+1)
Maximum Building Size — 60,000 square feet Maximum Lot Coverage - 60%
Minimum Parcel/Lot Size for Rezoning — 2 acres

Minimum Lot Width — 75 feet

Front Yard Setback - 25 feet

Side Yard on Street Side of Corner Lot - 15 feet

Side Yard Setback — 20 feet

Rear Yard Setback - 20 feet

Minimum building separation — to be determined by current City building and fire code.
Required street access — Major Collector or higher

SURROUNDING ZONING AND LAND USE

The areas to the east and south are zoned C-3-SPL and are undeveloped.

The area to the west is zoned Extraterritorial Jurisdiction Open-1(ETJ Open-1) and is developed
as Ben Geren Park.

The area to the north is zoned Commercial Heavy Special (C-5-SPL) and is undeveloped.
MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies South Zero Street as a Major Arterial and Hutcheson Court as a
local road.

MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan classifies the site as General Commercial. This classification is
intended to provide opportunities for business transactions and activities, and meet the consumer
needs of the community.

APPLICANT HARDSHIP

The applicant states that the natural vegetation will screen the development from the park.
Additionally, they believe the passing aisle will not be required because of the nature of the

H A



development. Finally, in order to have a sign for each lease space they are requesting a variance
for the maximum number of wall signs.

NEIGHBORHOOD MEETING

The applicant was granted a neighborhood meeting waiver. The applicant owns the property to
the south and east of the development and the park is located to the west. Both properties to the
north and east are undeveloped land zoned commercial and they sent letters notifying the
appropriate parties of the development plan and variances.

STAFF COMMENTS AND RECOMMENDATIONS

The passing aisle variance is needed for the east side of the property. The application indicates
the people in the drive aisle will have the option of exiting on Hutcheson Court before entering
the queue. Additionally, there will only be enough space to allow for three queuing spaces.
Within the zoning code, there are several land uses with a drive-through that require more than
three queuing spaces. If a land use that requires more than three queuing spaces requested to
operate in that space an additional variance would be required.

The Massard-Zero Overlay restricts structures to three fagade signs. When the Massard-Zero
Overlay was adopted, the same language that is in the Phoenix Avenue Overlay was utilized. The
Phoenix Avenue Overlay has since been amended to allow for additional fagade signs if the face
of the building has the appropriate square footage. If this building was constructed on Phoenix
Avenue a sign variance would not be required.

The UDO requires a screen fence be installed adjacent to residentially zoned property. The
western boundary of the property is zoned ETJ O-1. The ETJ O-1 zone is a residential zone
regardless of the fact it is developed as a park. The existing vegetation as well as the parking lot
screening should buffer the property.

If the BZA approves this variance, staff requests that it substantiate its reason for approval in
accordance with Section 27-337-2 of the Unified Development Ordinance, which permits the
granting of a variance only when it is demonstrated that such action is in keeping with the spirit
and intent of the provisions of the zoning chapter. Additionally, staff requests the following
conditions be included:

1. Parking lot screening shall be required the full length of the western property line.
2. Approval contingent upon the submitted development plan
3. The passing aisle variance shall be limited to the east side of the property.

HC



VAL 4 1284

APPLICATION FOR VARIANCE

Notice is hereby given that the undersigned, as owner(s) of the following property in the
Fort Smith District of Sebastian County, Arkansas, to-wit: (Legal Description)

Address of property Lﬂ BDO H lljfd/w_bo{\ H'_ , Existing or Proposed

Zoning Classification. (= 3 e ¢ e | . has filed with the Planning
Department a written application pu‘rsuant to Article 5-6 of Ordinance 2324 of the City of Fort

Smith, Arkansas, to secure a variance from the literal provisions of the zoning ordinance as
follows:

Office Use Only-List the Specific Variance Requested and Applicant Stated Hardship

FROM TO

- Front Yard Setback or Minimum Distance from Right-of-Way

- Exterior Side Yard Setback

- Interior Side Yard Setback

- Rear Yard Setback

- Maximum Height of Structure

- Minimum Distance Between Structures on the Same Lot

Variance 1 ft screening fence requirement No additional screening due
with Ben Geren to natural screening
Variance 2 Required drive aisle for passing No passing aisle at drive
threw
Variance 3 3 Wall Signs in Massard Overlay 4 wall signs in Massard
District Overaly

The undersigned will present said application to the Board of Zoning Adjustment at the first regular
City Planning Commission meeting following the expiration of seven (7) days from the date of this
publication, at which meeting the Board of Zoning Adjustment will conduct a public hearing on



said application. All interested persons are invited to attend and are entitled to be heard. This

notice is published this Y / \ dayof Y / \ .201\p.

Signed:

Owner_:za-/\%cnt Name (please print) Owner

or

479-LS0-052

Owner or Agent Phone Number / / Agent

Y107 MaSS &0 T,

Owner or Agent Mailing Address

Variance #

W E



VARIANCE INFORMATION FORM

The following paragraph (Section 27-337-2) of the Fort Smith Unified Development Ordinance
defines the criteria for granting a variance:

The Board of Zoning Adjustment shall hear requests for variances from the literal provision
of the zoning chapter in instances where strict enforcement of the zoning chapter would
cause undue hardship due to circumstances unique to the individual property under
consideration, and shall grant such variances only when it is demonstrated that such action
will be in keeping with the spirit and intent of the provisions of the zoning chapter. The
Board of Zoning Adjustment shall not permit, as a variance, any use in a zone that is not
permitted under the chapter. The Board of Zoning Adjustment may impose conditions in
the granting of a variance to insure compliance and to protect adjacent property.

L To aid the Board of Zoning Adjustment in arriving at a decision on your application, please
note the lot information requested and check the appropriate answer to each of the questions
that follow.

Yes

N

\\

<

No
Vv Is this variance needed because of previous actions taken by yourself?
\/ Is this variance needed because of previous actions taken by a prior owner?
A zoning hardship is present only when a property has no reasonable
use without a variance. Do you have use of your property without a
variance?
Is the variance needed due to the unique circumstances of the property
(such as lot area, lot width, setbacks, yard requirements, or building
height)? If yes, please explain on the following page.

Is the lot of an odd or unusual shape?

Does the lot have *“radical” topography (steep, unbuildable slopes -
streams or bodies of water - unstable or eroded area)?

Does the lot contain required easements other than those that might
be located on its perimeter?

Is any part of the lot in a flood plain or flood way?

Is the lot smaller than minimum lot area or minimum frontage for its
zoning classification?

LRK KRR

Is the lot developed with structures in violation of current zoning
requirements?

Does the lot front any street classified as an arterial or collector on
the Master Street Plan?

aie



Explanation of question #4 (if applicable)
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2. Describe how the strict enforcement of the zoning code causes an undue hardship for your
project:
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3. List any special circumstances/conditions which exist that have not been created by the
owner/applicant and do not apply (o other properties in your area:
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Explanation of question #4 (if applicable)
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2. Describe how the strict eufo:cemenl of the zoning code causts an undue hardship for your
project:
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3. List any special circumstances/conditions which exist that have not been created by the
owner/applicant and do not apply to other properties in your area:
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Explanation of question #4 (if applicable)
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2, Describe how the strict enforcement of the zoning code causes an undue hardship for your
project:
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3. List any special circumstances/conditions which exist that have not been created by the
owner/applicant and do not apply to other properties in your area:
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LIST OF OWNERS OF ALL ADJACENT & CONTIGUOUS PROPERTY
(Please Type or Print)

The Planning Department is required to give notice (in writing) of this application to all
surrounding property owners. List the name and address of the owner of every piece of property
adjacent and contiguous to any part of the property. This information may be obtained at the
County Assessor’s Office located in the Sebastian County Courthouse - Room 107. Please call the
Tax Assessor’s Office at 783-8948 for an'appointment. (The Planning Department will mail the
notices for you.)

NAME ADDRESS
L Plae Rieer LLC 104 Y. L™ Tk it
2 Yo (alts LLL ’SOQDTSMQV\W?% .-H it
1 ERC HIUT T,

4 I:&& ‘ﬁL&A E . SH.\‘\’V\ Me .
5. Wal ~ Mad-"Bapiie s Bewtund e, M.

e

=
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&

o z x
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LETTER REGARDING RESTRICTIVE COVENANTS

Restrictive covenants are regulations that are maintained and enforced by the property
owners of the subject subdivision. These covenants may be found in your abstract or at the County
Circuit Clerks Office. Restrictive covenants are often enforced in subdivisions with homeowner’s
associations and can always be more restrictive but never less restrictive than the City of Fort
Smith’s Zoning Regulations. (See attached additional information on restrictive covenants)

TO:  Planning Department

SUBJECT:  Legal Description of Property

[ have searched all applicable records, and to my best knowledge and belief, there are no restrictive
covenants running with the above described land, except as follows:

MONE  on ’Pwpb/h.é
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4107 MASSARD ROAD

FORT SMITH, AR 72903
WWW ERC.COM

ERC Companies is proposing a commercial development at 6000 Hutcheson Court. ERC has
requested the following waiver and variances in regard to the property development:

* Awaiver of the required neighborhood meeting for a variance of a fence, passing aisle
requirements, and signage requirements. These are minor variance request that do not
affect the neighboring properties.

* Variance request # 1-- Variance from (Section 27-602-4C-8) of the UDO. A permanent
opaque six-foot screening fence, wall or landscape buffer shall be provided along any side
or rear property line adjacent to property zoned for residential purposes including alleys.

o ERC Companies requests a variance from the required fence screening on the north
side of the property. ERC feels that the proposed landscaping and the existing
natural vegetation present on the adjacent properties more than compensate for
any required screening between the commercial property use and the park.

e Variance Request # 2--The second variance will be from (Section 27-601-14B-3) of the UDO.
A passing aisle shall be provided with a minimum width of twelve (12) feet and located
adjacent and parallel to the queuing spaces.

o ERC Companies requests a variance from the passing lane requirement as the drive
aisle will only allow for a three car queue and the site is designed such that should a
queued vehicle need to vacate the vehicle can utilize the egress to Hutcheson Court.

* Variance request # 3—Variance from (Section 27-441-A4-C) of the UDO. Sign Size-Section 4
Each separately owned lot is allowed no more than one wall sign for each separate structure
on the lot. 3 signs are allowed provided they do not exceed 20 percent of the of the elevation
of the fagade.

o ERC companies requests a variance which would allow for four signs to be 4 x 6 or
3x 8 covering no more than 20 percent of the 1800 sq. ft. of the fagade of the
building or 96 sq. ft. of building fagade meeting the requirements of the UDO. Signs
will only be illustrated with business name and logo.

Please feel free to call Mary McGetrick with ERC Companies with any questions or

concerns.

Mary McGetrick

Pre Construction Manager

ERC, 4107 Massard Road, Fort Smith, AR 72903
479.650.0523 - cell | mmcgetrick@erc.com

L



Variance #12-4-16: from required passing aisle, required 6' screening fence along residentially m
zoned property and from 3 to 4 maximum number of wall signs at 6000 Hutcheson Court -

ETJ O-1
Ben eren Fark lf’,!
147 . 146 NZ
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144B 144A
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|.] Fort Smith City Limts Building Footprints } ———
0 25 50 100 m
D Zoning
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City of Fort Smith GIS
Copyright 2013, City of Fort Smith



6000 Hutcheson Court
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April 8, 2016
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FRONT ELEVATION - OPTION 1 (RED BRICK)

SCALE: 1/4"= 10"
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Master Land Use Plan

Amendment

Memo

To:  City Planning Commission
From: Planning Staff
Date: March 31, 2016

Re:  Proposed Master Land Use Plan Amendment by Thomas Shankle, owner and agent for
Donnie and Peggy Kratzberg, at 7423 US Highway 271 from Residential Attached to
Office, Research and Light Industrial

The Planning Department is in receipt of an application from Thomas Shankle, agent, to amend
the Master Land Use Map from Residential Attached to Office, Research and Light Industrial to
accommodate a proposed Industrial Light (I-1) zoning request. The subject property is on the
east side of US Highway 271 just north of Cavanaugh Road. The tract contains an area of 2.48
acres.

The property is currently zoned Commercial Heavy (C-5). A companion zoning application
requests an Industrial Light (I-1) zoning district. The Master Land Use Plan is a guide to zoning
and development and must be considered with the companion application.

ADJACENT LAND USE CLASSIFICATIONS AND USES:

The area to the north is classified as Residential Attached and is developed as a mini storage
facility and undeveloped.

The area to the east is classified as Residential Attached and is undeveloped.
The area to the south is classified as General Commercial & Mixed-Use-E and is undeveloped.

The area to the west is classified as General Commercial and is developed as a lawn mower
repair.

The existing Land Use Classification is Residential Attached. This classification is to provide for
diverse populations and households, by supporting variety and options in living environments,
and housing, while protecting and improving property values

The proposed Land Use Classification of Office, Research and Light Industrial is described as
follows:
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To provide opportunities for clean, indoor, minimum impact, research, development, assembly,
manufacturing, warehousing, distribution, and supportive goods and services”

Characteristics and Use:

Criteria for Designation: Compliance Noted
e Compatible with and complimentary to surrounding uses. Yes
e Located on high volume arterials and collectors Yes
e Located as a cluster of like services Yes
e Accessible by most modes of transportation Yes
e Appropriately located for minimum impact of adjacent uses, and, by volume of activity
and trips generated by use Yes

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies US Highway 271 as a Major Arterial.
NEIGHBORHOOD MEETING

The neighborhood meeting was waived due to the fact that there will be minimum impact on
neighboring properties.

STAFF COMMENTS AND RECOMMENDATIONS

Staff recommends approval of the application.
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Application Type

O Minor Amendment @ Standard Amendment O Major Amendment
(See Section 27-328-5 C. (Criteria)

Request to Amend Map [RI  Request to Amend Text O

Applicant Name:  1homas Shankle

Firm Name:
Address: P.O. Box 180818, Fort Smith, AR 72918
Phone # (day): Phone # (cell): 479 651.0909 Fax #:

Owner Name: Tpomas Shankle

Owner Address: p o Box 180818 Fort Smith, AR 72918

Phone # (day): Phone # (cell): 479.651.0999 Fax #:
Property Address (subject property): 7423 Highway 271 S
Subject Property

Current Land Use: | jght Industrial

Existing MLUP Classification: Residential Attached / General Commercial

Proposed MLUP Classification:  office, Research and Light Industrial

Existing Zoning Classification: gommercial 5

Proposed Zoning Classification: jnqustrial 1

Surrounding Property

Current Land Use: north-  ayto Service, Storage & Vacant

south- - cant

cast-  yacant

West-  Highway R/W - then residential

Existing MLUP Classification: north: General Commercial & Residential Attached

south:  General Commercial & Mixed use E

cast:  Residential Attached (then Residential Detached)

WeSL: Ly R/W (then Residential Detached)

Existing Zoning Classification: north: -5 & J-1

south: (.5
east; [-1
west: o g

Pre-Application Meeting Date:

For a Minor, Standard or Major Master Land Use Plan Amendment, please attach
the following information and answer the questions below. You may provide answers on
a separate sheet and attach it to this application: —
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A legal description of the subject property that is to be amended (reclassified).

Lot 2 Southland Industrial Park
A map of the property which includes the scaled distance, legal description, and
general vicinity map inset showing the property’s location. see Attached Boundary Plat

The area dimensions of the property in square feet or acres. 2.93 Acres

Describe existing road conditions and new roads to be included in the
development and the effect of the proposed development on existing roads and

traffic conditions:
An existing 27' Wide Private Asphalt Road serves the property, the access is from Highway 271 S being an asphalt road.

No additional development is requested

Describe the existing public utility services and infrastructure (such as water,
sewer, fire/police) which are available to the property and the source/method of
providing additional utilities and infrastructure to the property if necessary:
The property is developed with existing infrastructure already in place - public water, electric and sewer services,
City of Fort Smith Fire & Police

Provide a statement of the proposed build-out density and maximum potential
build-out density (units per acre) permitted by the proposed land use

classification:
Maximum Lot coverage is 75%

Units per Acre is Not Applicable

Identify any known or anticipated environmental concerns:
NONE

For a Standard or Major Master Land Use Plan Amendment only, please attach the

following additional information and answer the questions below. You may provide
answers on a separate sheet and attach it to this application:

8. An analysis of the impact of the amendment on surrounding properties and plans

in terms of:
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a. Describe potential changes to development patterns in terms of local and
regional impacts:

The requesetd amendment is proposed in order to more accurately fit the actual use of the property.
No changes to development pattern is anticipated.

b. Describe the consistency in zoning between existing and planned uses:

The proposed Zone change and proposed Land use change will be more consistent with each other as well as
with the actual uses of the property

¢. Provide explanation of the need for and demand in the proposed uses:

Currently the existing Zone and Land Use do not relate to the actual use of the property or to each other,

The proposed change is needed to correct the maps and eliminate the need for 'conditional use' applications

Provide an analysis of the long term development plan for the area (10-20 years)
which incorporates a review of the land use, transportation, and infrastructure
impact to both the City of Fort Smith and the property owner:

Currently 11 buildings exist on the property with the maximum potential of 4 additional buildings. The uses of the buildings are all in compliance

with the permitted uses of the proposed zoning and proposed land use with the exception of a liquor store occupying a part of one building.

Access to the site is from U.S. Highway 271 which is a major arterial street, The existing and proposed uses typically generate very low volumes

of traffic. The existing and proposed uses will have a very low impact on the City water and sewer systems due to very low water demands.

The proposed land use is much more suitable to the existing use of the property than the existing use. Any anticipated future development will
comply with the proposed zoning and proposed land use classification.

For a Comprehensive Plan-Text Amendment only, please attach the following
information. Provide answers on a separate sheet and attach it to this application:

A typewritten copy of the proposed changes to the text in underline/strikeout (also
known as “track changes”) format.

A description of the reasons supporting the amendment and the special
circumstances requiring the change:

AUTHORIZATION OF AGENT
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Rezoning

Memo

To:  City Planning Commission
From: Planning Staff
Date: March 31, 2016

Re:  Rezoning #8-4-16 - A request by Thomas Shankle, owner and agent for Donnie and
Peggy Kratzberg, for Planning Commission consideration of a zone request from
Commercial Heavy (C-5) to Industrial Light (I-1) by extension at 7423 US Highway 271

PROPOSED ZONING

The proposed zoning on this tract is Industrial Light (I-1).
Characteristics of this zone are as follows:

Purpose:

To provide for a mixture of light manufacturing, office park, research and development, and
limited retail/service retail land uses in an attractive, business park setting. The Industrial Light
district may be used as a zoning buffer between mixed uses, commercial uses and heavier
industrial uses. The I-1 zoning district is appropriate with the Office, Research, and Light
Industrial (ORLI) and Industry classifications of the Master Land Use Plan.

Permitted Uses:

Auto and boat related businesses, a wide variety of retail businesses, indoor flea market,
pawnshop, financial services, offices, bar or tavern, restaurant, animal and pet services,
manufacturing and commercial communication towers are examples of permitted uses.

Conditional Uses:

Homeless shelter, truck stop, outdoor flea market, beer garden, restaurant with outdoor dining,
pet cemetery, animal food processing, petroleum distribution facility, bus station, recycling
center, sports complex, educational facilities and police station are examples of uses permitted as
conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 20,000 square feet Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75%
Minimum Parcel/Lot Size for Rezoning — New District (By Classification) - 2 acres
Existing District (By Extension) — 20,000 square feet
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Minimum Lot Width — 100 feet

Front Yard Setback - 25 feet

Side Yard on Street Side of Corner Lot - 15 feet

Side Yard Setback — 10 feet

Rear Yard Setback - 10 feet

Side/Rear (adjoining SF Residential District/Development) — 100 feet (may be reduced to 60 feet
with Planning Commission approval of screening and/or landscaping through the Development
Plan approval process)

Minimum building separation — to be determined by current City building and fire code.
Required street access — Major Arterial or higher

LOT LOCATION AND SIZE

The subject property is on the east side of US Highway 271 just north of Cavanaugh Road. The
tract contains an area of 2.48 acres. ’

EXISTING ZONING

The existing zoning on this tract is Commercial Heavy (C-5).
Characteristics of this zone are as follows:

Purpose:

To provide adequate locations for retail uses and services that generate moderate to heavy
automobile traffic. The C-5 zoning district is designed to facilitate convenient access, minimize
traffic congestion, and reduce visual clutter. The C-5 zoning district is appropriate in the
General Commercial, Office, Research, and Light Industrial, Mixed Use Residential, and Mixed
Use Employment classification of the Master Land Use Plan.

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.
Commercial-5 zones also allow professional offices and multi-family apartments, community
residential facility and neighborhood group homes are examples of permitted uses.

Conditional Uses:

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body
shop, medical laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station,
utility substations, museum, parks, educational facilities, police station, community food service,
nursing home and churches are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 14,000 square feet Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75%
Minimum Parcel/Lot Size for Rezoning — New District (By Classification) - 2 acres
Existing District (By Extension) — 14,000 square feet

o 5
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Side Yard on Street Side of Corner Lot - 15 feet

Side Yard Setback — 20 feet

Rear Yard Setback - 20 feet

Side/Rear (adjoining SF Residential District/Development) — 30 feet

Minimum building separation — to be determined by current City building and fire code.
Required street access — Minor Arterial or higher

SURROUNDING ZONING AND LAND USE

The areas to the north are zoned Commercial Heavy (C-5) & Industrial Light (I-1) and are
developed as a mini storage facility and Water Tech.

The areas to the east are zoned Industrial Light (I-1) and are undeveloped.
The areas to the south are zoned Commercial Heavy (C-5) and are undeveloped.
The area to the west is zoned Commercial Heavy (C-5) and is a lawn mower repair business.

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies US Highway 271 as Major Arterial.
MASTER LAND USE PLAN COMPLIANCE

A companion Master Land Use Plan application is requesting the site be classified as Office,
Research and Light Industrial. This classification is to provide opportunities for clean, indoor,
minimum impact, research, development, assembly, manufacturing, warehousing, distribution,
and supportive goods and services.

NEIGHBORHOOD MEETING

The Neighborhood Meeting was waived due to the fact that there will be a minimum impact on
neighboring properties.

STAFF COMMENTS AND RECOMMENDATIONS

This property is located on a private street. It is completely developed with heavy commercial
and light industrial uses. In some respects, this is a corrective rezoning. The effect of the
rezoning should not change how the property has developed. The rezoning will allow the
buildings to be rented and used for the purpose of their original construction.

Staff recommends approval of the application contingent upon approval of the Master Land Use
Plan amendment.
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[Rez #8-4-/¢,

PETITION FOR CHANGE IN ZONING MAP

Before the Planning Commission of the City of Fort Smith, Arkansas

The undersigned, as owner(s) or agent for the owner(s) of the herein described property,
makes application for a change in the zoning map of the City of Fort Smith, Arkansas, pursuant
to Ordinance No. 3391 and Arkansas Statutes (1974) 19-2830, representing to the Planning
Commission as follows:

1. The applicant is the owner or the agent for the owner(s) of real estate situated in the City
of Fort Smith, Sebastian County, Arkansas, described as follows: (Insert legal
description)

Lot 2 Southland Industrial Park

2; Address of property: 7423 Highway 271 S

3. The above described property is now zoned: Commercial Heavy (C-5)

4. Application is hereby made to change the zoning classification of the above described
property to Industrial Light (I-1) by  Extension
(Extension or classification)

5. Why is the zoning change requested?
To open the rental property to a broader range of uses for which the existing buildings
are suited and bring the use of existing buildings into compliance with the zonin
permitted uses, eliminating the conditional use classification.

6. Submit any proposed development plans that might help explain the reason for the request.

Signed:
Thomas Shankle Q E 2 %
Owner or Agent Name / -
(please print) Owner
P.O. Box 180818, Fort Smith AR 72918 .- or
Owner or Agent Mailing Address /) /ZW/ ;" e f

Agent
479-651-0999
Owner or Agent Phone Number
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Conditional Use

Memo

To:  City Planning Commission
From: Planning Staff
Date: March 31, 2016

Re:  Conditional Use #7-4-16 - A request by James Reddick, agent for the Salvation Army
and First Asset Holdings, LLC, for Planning Commission consideration of a Conditional
Use request to develop a Neighborhood Recycling Station & Community Food
Distribution at 2900 North 50" Street

PROPOSED CONDITIONAL USE

Approval of the Conditional Use application will allow the applicant to remodel a vacant 23,700
s.f. warehouse. The Salvation Army proposes to use the warehouse as a drop off site for donated
items, such as clothing and furniture. The facility will also be used as a site to distribute clothing
and household items about four times a year and distribution of Christmas gifts associated with
the Angel Tree operation, which would take place two days each December. A complete
description of the applicant’s proposed uses is included with their application.

LOT LOCATION AND SIZE

The subject property is on the northeast corner of the intersection of Johnson Street and North
50" Street. The tract contains an area of 2.71 acres with approximately 190 feet of street
frontage along North 50™ Street and approximately 635 feet of street frontage along Johnson
Street.

EXISTING ZONING

The existing zoning on this tract is Commercial Heavy (C-5).
Characteristics of this zone are as follows:

Purpose:

To provide adequate locations for retail uses and services that generate moderate to heavy
automobile traffic. The C-5 zoning district is designed to facilitate convenient access, minimize
traffic congestion, and reduce visual clutter. The C-5 zoning district is appropriate in the
General Commercial, Office, Research, and Light Industrial, Mixed Use Residential, and Mixed
Use Employment classification of the Master Land Use Plan.
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Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.
Commercial-5 zones also allow professional offices and multi-family apartments, community
residential facility and neighborhood group homes are examples of permitted uses.

Conditional Uses:

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body
shop, medical laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station,
utility substations, museum, parks, educational facilities, police station, community food service,
nursing home and churches are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 14,000 square feet Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75%

Minimum Parcel/Lot Size for Rezoning — New District (By Classification) - 2 acres

Existing District (By Extension) — 14,000 square feet
Minimum Lot Width — 100 feet
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet
Side Yard Setback — 20 feet
Rear Yard Setback - 20 feet
Side/Rear (adjoining SF Residential District/Development) — 30 feet
Minimum building separation — to be determined by current City building and fire code.
Required street access — Minor Arterial or higher

SURROUNDING ZONING AND LAND USE

The area to the north is zoned Residential Multifamily Medium Density (RM-3) and is
undeveloped.

The area to the east is zoned Residential Multifamily Medium Density (RM-3) and developed as
apartments.

The area to the south is zoned Commercial Heavy (C-5) and Residential Multifamily Medium
Density (RM-3) and is developed as a convenience store and single family residences.

The area to the west are zoned Residential Multifamily Medium Density (RM-3) and is
undeveloped.

PURPOSE OF CONDITIONAL USE

Certain uses are defined as conditional uses because of the potential harmful effects the use can cause to
nearby properties and because the requirements to eliminate harmful effects vary from site to site. In
considering conditional uses, the Planning Commission will review the overall compatibility of the planned
use with the surrounding property as well as specific items such as screening, parking, and landscaping to
make sure that no harmful effects occur to nearby properties.
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CONDITIONS FOR A CONDITIONAL USE

All requirements for a Conditional Use must be met before any part of the use may be utilized.
If any specific condition is not met, the Conditional Use authorization may be revoked by the
City of Fort Smith pursuant to Section 27-314.

Requirements for a Conditional Use must begin to be met within one (1) year of the
authorization unless a special time limit has been imposed by the Planning Commission. An
extension of time beyond one (1) year or that imposed by the Planning Commission may be
granted by the Director one (1) time for up to ninety (90) days.

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies North 50" Street as a Major Arterial and Johnson Street as a
Local Road.

MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan classifies the site as General Commercial, Commercial
Neighborhood, and Residential Detached.

General Commercial provides opportunities for business transactions and activities to meet the
consumer needs of the community.

Neighborhood Commercial provides locations for convenience goods and services in a
residentially compatible design, for surrounding neighborhoods, and to provide appropriate uses
for sites on arterials and collectors unsuitable for residential development due to lot
configuration, safety and noise.

Residential Detached provides for stable neighborhoods, safe, attractive family environments,
and protection of property values.

SITE DESIGN FEATURES

Ingress/egress/traffic circulation — The existing driveways along Johnson Street will be used
for all ingress and egress.

Easement/utilities — No additional easements are required.
Parking — 45 parking spaces are required and 45 spaces are shown on the site plan.

Signage — No signage is proposed at this time. However, the narrative of the preliminary
development plan indicates that only a wall sign is anticipated.

Lighting — No additional exterior lighting is proposed at this time.

Dumpster — Two dumpsters and a trash compacter are proposed on the south side of the building
within a completely screened area. However, the applicant has offered to keep the dumpster
inside the building while keeping the compacter on the south side of the building within the
screened area.
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NEIGHBORHOOD MEETING

A neighborhood meeting was held Tuesday, April 5, 2016, on site at 2900 North 50" Street.

Two surrounding property owners attended the meeting. Both neighbors voiced objections to the
proposal citing concerns about traffic, devaluation of property values, people leaving donated
items on the property, and pedestrian safety. The attendance record and meeting summary are
enclosed. The applicant has also included a response to all of the concerns cited by the residents.

The planning department also received phone calls from two residents with questions regarding
the conditional use but voiced no objections.

STAFF COMMENTS AND RECOMMENDATIONS

Staff recommends approval of the application with the following conditions:

1.

Construction must comply with the submitted development plan. Changes or
amendments to the submitted development plan are permitted but limited to those
described in Section 27-329-8 of the UDO. Any changes greater than those described in
this section will require Planning Commission approval.

Any new free standing signage is required to be a monument sign.

All exterior building lighting and new site lighting shall comply with the lighting
requirements of the UDO, Section 27-602-5.

The proposed canopy along North 50™ Street shall not have ground supports without
approval of a front-yard setback variance.

All proposed parking spaces shall be marked with bumper blocks or other approved
barriers as required by the UDO, Section 27-601-15.

Any donated items left outside on the property shall be removed promptly by the
Salvation Army, including weekends.

The dumpster shall be relocated to remain permanently inside the building.
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PRE-LIMINARY DEVELOPMENT PLAN / DESCRIPTION OF PROPOSED USE AND CONSTRUCTION FOR
WAREHOUSE LOCATED AT NORTH 50™ AND JOHNSON STREETS TO BE UTILIZED AS

THE SALVATION ARMY DONATION INTAKE CENTER and AS REQUIRED FOR THE CONDITIONAL USE
APPLICATION AND VARIANCE REQUEST APPLICATION PROCESS

The current Salvation Army Intake Center is located on North 32™ Street adjacent to our Family Store in
rented space. We own the store building but not the intake center. It is ndt a great place for that
operation as the site is small, the space is too small and the alley is not accessible which requires us to
have a dumpster exposed in the parking lot. We are excited about the opportunity to enhance and
improve an existing building and to relocate that operation away from our store.

The warehouse in question is 27,300sf and has been abandoned for several years. It is at the half way
point between our stores on North 32™ in Fort Smith and or Van Buren store. We are working very
diligently to change our stores image and branding to make them more profitable and better able to
support our ministry. That is the purpose of the stores. And with additional space available we will be
able to:

+Take in and store more clothes for sale in the stores and for vouchering to individuals and

families in need.
¢Take in more household goods for sale and for vouchering to those in need.
+Take in more furniture items for sale and for vouchering.

This facility will not be a Family Store. It will be a warehouse to support the stores we have. The people
that we serve in the stores through this facility are not homeless. They are families and individuals that
are in need and working hard to avoid homelessness. Some will be newly involved in our transitional
housing programs and we will be working with them to get them employment and permanent housing.
They are the people that want to change and have elected to enter our program where we have a great
success record. But the vast majority of the people we serve through the stores and indirectly through
this proposed facility have homes and jobs but are struggling in our current economy.

The facility will also offer us some additional support opportunities. We do get a lot of clothes that are
not suitable for selling in our store or vouchering out of the stores and we bale those clothes in 1300#
bales and sell them on the commodity market. Currently we have a dangerous loading condition and we
cannot store much due to lack of space. Additional space will allow us to store the bales longer and until
the prices are right to sell high. Again, this money goes to support our ministry. We also will be able to
store non-perishable food in a larger facility. Currently we have a couple of apartments on our main
campus that are being used as a pantry. Better and larger storage elsewhere, will allow us to return
those apartments to service and to serve more families in need. This facility also offers us an
opportunity to partner with our higher command in Oklahoma City and to store disaster response items
inside the building and in a “ready-to-go” state. This would include food, blankets, clothes, tarps, ropes
and generators.

Traffic to the proposed facility is not heavy. We have a truck which we use to pick up furniture items
from donors at their house. That truck would come and go from the facility approximately four (4) times
per day. And of course, there will be the “drop-off” traffic for which we seek the conditional use.
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People drop off their clothes, household goods and furnishings but there never seems to be a crowd.
Two or three donors near the same time is a bit unusual. A lot of the traffic is one vehicle at a time.

We would propose that you consider a couple of occasional uses which would provide some additional
support to the community:

+We would propose to use the warehouse for our Angel Tree distribution. Currently we borrow
or rent space and have had to move each year to a new location and sometimes not
anywhere near the people we serve. This traffic would be present for two (2) days each
December and the families are served on an appointment basis 15 minutes apart. This
minimizes traffic issues on any site.
+Although people have good intent, we do get donations of clothes that are not suitable to sell
or voucher out of the stores but are better than what we bale. We would like for you to
consider allowing us to hold a “voucher” sale of clothes, household goods and
furnishings up to four (4) times per year on a Saturday morning. These would not be open
to the general public but only to the families we help through our programs.

We will have some construction activities related to rehabilitation of the building. The building has been
abandoned for several years and there is little or no copper left in the building unless it is plumbing that
is under the slab. Much of the interior will require reconstruction as the roof has been allowed to leak
and ruin ceilings, carpet and such. Bathrooms will need to be restored and reconfigured to meet ADA.
The proposed construction would include:

#Reconstruction of building interior as required to make functional.
¢Complete renovation of the electrical service and distribution for both power and lighting on
the interior. We will also propose some building mounted lights on the exterior and which
will be designed to eliminate light trespassing onto neighboring properties.
¢#Complete reworking of the existing plumbing for the restrooms and reconfiguring of same as
necessary to have restrooms in compliance with ADA.
4The front area of the building that was formerly office spaces will be heated and cooled and
the HVAC system will be new.
#The front portion of the building will have all new metal siding, metal roofing and insulation as
the existing is in poor shape. This will make that portion of the building look new.
Exterior doors including overhead doors require replacement and we will replace the
existing aluminum storefronts but with less than exists currently.
¢The rear part of the building is newer and in better shape and is targeted mainly for bale and
disaster response supplies and will not be air conditioned and only marginally heated.
The roof and walls and in better shape but will require repairs and some replacement of
roof and wall panels. We are in the process of determining just how much will be
replaced.
¢+We will be constructing some concrete paving and masonry/wood screen walls for trash
dumpsters and a trash compactor. Refer to the Preliminary Site Plan for proposed
location.
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+We would also add a building sign to the front of the structure to brand the building and to
identify it to the donating public. The signage would most likely include the Salvation
Army “Red Shield” and verbiage “SALVATION ARMY DONATION CENTER” or similar.
+We will do a general clean-up of the site to make it an asset to the neighborhood.

All construction above will be permitted through the normal building permit and review process upon
purchase and prosecution of the work. All signage will be submitted and permitted separately.

VARIANCE REQUEST: As indicated hereinbefore, much if not all of the existing metal wall panels on the
front portion of the structure need to be replaced because they are in rough shape and not watertight.
The UDO would require that 50%+ of the exterior walls facing both Johnson Street and 50" Street to be
“high-quality materials.” The building is a pre-engineered metal building structure that has wall girts
spaced up to 7 feet apart. The existing metal wall panels attach to these and span from one to another.
All “high-quality” materials listed by the City within the UDO require a stud wall as back-up which would
require complete reconstruction of the exterior wall. And the exterior wall does have existing steel
conduits, electrical panels and other similar services attached to the exterior steel. This would require
complete removal of part of the structure to be replaced with metal studding. The length of these two
(2) walls combined is over 280 linear feet. The UDO requirement would cost approximately $100,000
over simple replacement of the existing metal wall panels with new panels. We do propose to use wall
panels with a smooth profile and concealed fasteners as an upgrade over the standard metal building R-
Panel. Replacement of the metal wall panels in this manner will substantially clean up the property
image and it will be one of the better looking structures in the immediate area and the $100,000 saved
can be used to help us help more families and individuals in need.
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Conditional Use #

N-Y- L

APPLICATION FOR CONDITIONAL USE

Name of property owner:  [First Asset Holdings, LLC

Name of Authorized Agent:

(if applicable)

James Reddick [

Legal Description of property included in the conditional request:

Lot 1, Carolina Paper Tube, City of Fort Smith,
Sebastian County, AR

Legal description was taken from on-line tax
rarnrde A clirvav ranv was nat nravided ) o

Street Address of Property:

Fort Smith, AR

2900 North 50th Street

Existing Zoning Classification:

C-5

Proposed Zoning Classification (if applicable):

Desired Proposed Conditional Use Request, including the development of any construction proposed
of the property:

Please refer to the attached Preliminary Development Plan.

What amenities are proposed such as landscaping and screening?

Owner or agent
Name:

Owner or Agent
Mailing Address:

Owner or agent
Phone Number:

Please refer to the attached Preliminary Development Plan.

Signed:
James Reddick
301 North 6th, Fort Smith, AR 72901 Owner
or
479-629-3547 o —
- Agent

T H



Miller, Perry

From: Miller, Perry

Sent: Monday, April 04, 2016 10:23 AM
To: Planning Email Group

Subject: 2900 N 50th Street

Jackson Wear at 214-641-2979 the property owner to the north (no address vacant land) has called to discuss the
conditional use and variance request for 2900 N 50" Street. At this time he is not sure if he is against the applications for
the applications. He has called and discussed the applications and plans to call the authorized agent to discuss

further. If he has any concerns he will contact the planning department.

I will add copies to each file and packet.
Thank you,

Tyler Miller

Planner City of Fort Smith
623 Garrison Avenue
Fort Smith, AR 72901
479-784-2241



Miller, Perry

From: Miller, Perry

Sent: Thursday, March 31, 2016 4:02 PM
To: Planning Email Group

Subject: 2900 N 50 Street

Bill Cason from 5018 Johnson Street called with question about the C.U. and Variances. He did not say he was opposed
for in support of this project. He was just curious about the signs for the conditional use and variance. He did have
some concerns about if noise would be involved.

I will add a copy to both files and the PC packet.
Thank you,

Tyler Miller

Planner City of Fort Smith
623 Garrison Avenue
Fort Smith, AR 72901
479-784-2241



Conditional Use #7-4-16. Neighborhood Recycling Station and Community Food Distribution K

2900 North 50th Street
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Andrews, Brenda

From: James Reddick [james@gostudio6.com]

Sent: Wednesday, April 06, 2016 6:50 AM

To: Andrews, Brenda

Cc: Bailey, Wally; Johnny_Poff@uss.salvationarmy.org
Subject: Summary of Neighborhood Meeting

We had two (2) attendees. Major Poff has the list with the names and addresses.

The concerns mentioned were:

Increase in traffic for an already congested area making it a more dangerous area for pedestrians, particularly children

walking home from nearby schools.

Build-up of trash and junk on the site and that the Salvation Army could not control same.

And there seemed to be some concern that we would disrupt the informal parties and socialization that takes place on the

empty property across North 50" Street.

JAMES REDDICK, AIA

STUDIO 6 ARCHITECTS
1120 Garrison Avenue Suite 1A
Fort Smith, AR 72901

p: 479.782.4085

w: GoStudio6.com
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ATTENDANCE LIST FOR NEIGHBORHOOD MEETING

List the names, addresses & telephone numbers of all residents/property owners who attended the
meeting.

Meeting Location 2900 N, 5041 5t
Meeting Time & Date 4/6:/2'(0 5: /5::)14.

Meeting Purpose

- NAME ADDRESS PHONE #
L OPesReddide BY Switih @21-2547

: Mﬁﬁd’f@w{) FordSmid f’@/mff\ 7&7(/,,2,2/9
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Andrews, Brenda

From: James Reddick [james@gostudio6.com]

Sent: Wednesday, April 06, 2016 8:11 AM

To: Andrews, Brenda

Cc: Bailey, Wally; Johnny_Poff@uss.salvationarmy.org
Subject: Neighborhood Meeting Response from the Army
Brenda,

I didn’t know if you wanted responses from us on the Summary or at all so I thought I would just put them in a separate
email that you can use if you choose. But the following would be our responses to the issues brought up:

Traffic: We will initially only have about six people working at the facility and 1 or 2 of those will be taking our box
truck and doing pick-ups of furniture, clothing, appliances and other donations. The donor traffic is variable but generally
very light. It is unusual to have more than two parties dropping off goods at the same time and drop offs usually only take
a few minutes including the writing of receipts. Many and probably most of the uses allowed in the current C-5 zoning
would generate much more traffic than our proposed donation center.

The only significant traffic we would generate would be for the two (2) days each December where we distribute gifts to
our Angels as part of the Angel Tree program.

We are sympathetic to the concerns for pedestrians particularly school children. There is a sidewalk in front of the
building. We would repair the area that is heavily damaged and extend it to the North property line and we would be an
advocate for the neighborhood to get street and sidewalk improvements. Again, we intend to be a neighbor and to be a
good neighbor.

Junk on the Site: Our current intake or donation center on North 32™ Street is only about 4,000SF. The warehouse we
want to purchase is 27,400SF. It is our intent to clean up and repair the property so that it is an asset to the neighborhood.
We will not allow trash and debris to build up.

Admittedly, the 32™ street donation center was unsightly until just recently. We had a “chicken and egg” situation in that
we had located there for many years, a roll-off dumpster with free dumping service. It was very large and not screened
and sat in the parking lot. And although large, we were having to have it emptied up to 3 times per week. That is
certainly a lot of junk. So when we lost the free service, we acquired the normal small dumpsters like most business are
able to use. We now keep these inside the building and off the lot except for pick up and during the day when we have
workers on site. At night it is always stored inside and the neat thing is that all of the trash dropping off has ceased. Now
the facility looks much better since that nuisance no longer exists.

The new facility being so much larger will allow us keep all of our operations on the interior of the building. The
proposed trash compactor will even be loaded from the building interior. Our current Conditional Use does show two (2)
normal dumpsters to be outside and properly screened along with the compactor. We could omit the dumpster enclosure
and keep the regular dumpster on the interior of this building as well, if everyone thinks this would be a better situation.
The compactor would need to remain on the exterior but we would retain the screening for same.

Unfortunately, although people generally have good intentions, we do get donations that are not useable and that we must
throw away. With no dumpsters accessible on the site, there would be no attraction for that. However, if we have such
dropped off during the night, it will immediately be put into the interior of building that same day. We will not allow
trash to build up on the site at all. We will monitor the site on weekends and if “drop offs” occur, we will develop a plan
to get stuff moved to the interior on weekends.

The Salvation Army has the strongest brand of any non-profit entity in the USA. The brand is strong because of the good

work we do and because people know that their dollars will be spent well and efficiently to be able to do the most good.
We are not going to do anything that will jeopardize that brand and our ability to sustain our ministry.

1 ale



Community Socialization: The Salvation Army meets people where they are. Some of the people that we help have
literally hit the bottom. But when they are ready for help, we are ready to help and we have a great track record of doing
so. We love people, that is why we do what we do. We have no issues with people partying across the street in the field
on horseback or bicycle . We have no issues with the occasional horse poop on our parking lot. We’ll clean it up. We
have no issues with people drinking beer across the street as long as the activities are legal. We do have issues with
illegal activities and will complain about those if we see same.

Again, we intend to be fully committed to the neighborhood and to be a good neighbor in all ways.

JAMES REDDICK, AIA

STUDIO 6 ARCHITECTS
1120 Garrison Avenue Suite 1A
Fort Smith, AR 72901

p: 479.782.4085

w: GoStudio6.com



Memo

To:  City Planning Commission
From: Planning Staff
Date: March 31, 2016

Re:  Variance #10-4-16 - A request by James Reddick, agent for the Salvation Army and First
Asset Holdings, LLC, for Board of Zoning Adjustment consideration of a zoning
variance request from UDO, Section 27-602-4 — Architectural Design of Structures

REQUESTED VARIANCE

The approval of requested variance will allow the renovation an existing metal warehouse
without compliance with the Transitional and Commercial Building Design Standards. The
applicant proposes to renovate the exterior of the warehouse with metal siding with concealed
fasteners.

LOT LOCATION AND SIZE

The subject property is on the northeast corner of the intersection of Johnson Street and North
50" Street. The tract contains an area of 2.71 acres with approximately 190 feet of street
frontage along North 50™ Street and approximately 635 feet of street frontage along Johnson
Street.

EXISTING ZONING

The existing zoning on this tract is Commercial Heavy (C-5).
Characteristics of this zone are as follows:

Purpose:

To provide adequate locations for retail uses and services that generate moderate to heavy
automobile traffic. The C-5 zoning district is designed to facilitate convenient access, minimize
traffic congestion, and reduce visual clutter. The C-5 zoning district is appropriate in the
General Commercial, Office, Research, and Light Industrial, Mixed Use Residential, and Mixed
Use Employment classification of the Master Land Use Plan.

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.
Commercial-5 zones also allow professional offices and multi-family apartments, community
residential facility and neighborhood group homes are examples of permitted uses.



Conditional Uses:

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body
shop, medical laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station,
utility substations, museum, parks, educational facilities, police station, community food service,
nursing home and churches are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 14,000 square feet Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75%
Minimum Parcel/Lot Size for Rezoning — New District (By Classification) - 2 acres
Existing District (By Extension) — 14,000 square feet
Minimum Lot Width — 100 feet
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet
Side Yard Setback — 20 feet
Rear Yard Setback - 20 feet
Side/Rear (adjoining SF Residential District/Development) — 30 feet
Minimum building separation — to be determined by current City building and fire code.
Required street access — Minor Arterial or higher

SURROUNDING ZONING AND LAND USE

The area to the north is zoned Residential Multifamily Medium Density (RM-3) and is
undeveloped.

The area to the east is zoned Residential Multifamily Medium Density (RM-3) and developed as
apartments.

The area to the south is zoned Commercial Heavy (C-5) and Residential Multifamily Medium
Density (RM-3) and is developed as a convenience store and single family residences.

The area to the west are zoned Residential Multifamily Medium Density (RM-3) and is
undeveloped.

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies North 50" Street as a Major Arterial and Johnson Street as a
Local Road.

MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan classifies the site as General Commercial, Commercial
Neighborhood, and Residential Detached.

General Commercial provides opportunities for business transactions and activities to meet the
consumer needs of the community.

B



Neighborhood Commercial provides locations for convenience goods and services in a
residentially compatible design, for surrounding neighborhoods, and to provide appropriate uses
for sites on arterials and collectors unsuitable for residential development due to lot
configuration, safety and noise.

Residential Detached provides for stable neighborhoods, safe, attractive family environments,
and protection of property values.

APPLICANT HARDSHIP

The applicant states that in order to comply with the UDO’s requirement for 51% high-quality
materials, the renovation would require complete reconstruction of the exterior walls of the
warehouse, which is a pre-engineered building. This requirement would also require relocation
of the existing steel conduit, electrical panels, and other similar services attached to the existing
exterior wall.

NEIGHBORHOOD MEETING

A neighborhood meeting was held Tuesday, April 5, 2016, on site at 2900 North 50" Street.

Two surrounding property owners attended the meeting. Both neighbors voiced objections to the
proposal citing concerns about traffic, devaluation of property values, people leaving donated
items on the property, and pedestrian safety. The attendance record and meeting summary are
enclosed. The applicant has also included a response to all of the concerns cited by the residents.

The planning department also received phone calls from two residents with questions regarding
the conditional use but voiced no objections.

STAFF COMMENTS AND RECOMMENDATIONS

Section 27-602-4 of the UDO states that rehabilitation projects shall conform to the guidelines to
the greatest extent possible. The applicant proposes to improve the exterior of the warehouse by
installing new metal siding with concealed fasteners. If the applicant did not propose any
exterior improvements, the UDO requirement would not be applicable. Based on the fact that
the building is a non-conforming use and could be used as a warchouse, staff believes that the
strict enforcement of this regulation does create a hardship for the applicant and if enforced will
likely result in the continued vacancy of the warehouse.

Staff recommends approval of the request with the condition that the metal siding has concealed
fasteners.

If the BZA approves this variance, staff requests that it substantiate its reason for approval in
accordance with Section 27-337-2 of the Unified Development Ordinance, which permits the
granting of a variance only when it is demonstrated that such action is in keeping with the spirit
and intent of the provisions of the zoning chapter.

R



Variance #10-4-16: from UDO, Section 27-602-4(C)(2)(3) - commercial building design standards D
2900 North 50th Street O
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Vor # 10-4-1&

APPLICATION FOR VARIANCE

Notice is hereby given that the undersigned, as owner(s) of the following property in the Fort Smith
District of Sebastian County, Arkansas, to-wit: (Legal Description)

|
[
|
Lot 1, Carolina Paper Tube, City of Fort Smith, Sebastian County, AR |
|
|
1

Address of property  |2900 North 50th Street ' , Existing or Proposed Zoning Classification

G5 |, has filed with the Planning Department a written application

pursuant to Article 5-6 of Ordinance 2324 of the City of Fort Smith, Arkansas, to secure a variance from
the literal provisions of the zoning ordinance as follows:

OFFICE USE ONLY- SPECIFIC VARIANCE REQUESTED AND APPLICANT STATED HARDSHIP

FROM T0
N/A 3 T Front Yard Setback or Minimum Distance from Right-of-Way
N/A . Exterior Side Yard Setback
N/A - _ | ' Interior Side Yard Setback
N/A - " Rear Yard Setback
N/A - | Maximum Height of Structure
N/A - ) Minimum Distance Between Structures on the Same Lot
N/A ) | Minimum Lot Area (Square Feet)
N/A | Minimum Lot Frontage
N/A = Maximum Size of a Sign

. | Other: Lj{/w,m R7 -0 -4

Comaniiel Bud doy Aeign S /W)

L



The undersigned will present said application to the Board of Zoning Adjustment at the first regular City
Planning Commission meeting following the expiration of seven (7) days from the date of this
publication, at which meeting the Board of Zoning Adjustment will conduct a public hearing on said
application. All interested persons are invited to attend and are entitled to be heard. This notice is

| I |
' day of p 20' [
Signed:
Qyimerar James Reddick '
Agent Name: .
Owner
Owner or or
Agent Phone [479-629-3547
Number: )@ -
y 22—
Agent

Owner or
Agent Mailing[301 North 6th, Fort Smith, AR 72901
Address:

Variance #

L&



VARIANCE INFORMATION FORM

The following paragraph (Section 27-337-2) of the Fort Smith Unified Development Ordinance defines

the criteria for granting a variance:

YES

® O

O

The Board of Zoning Adjustment shall hear requests for variances from the literal provision

of the zoning chapter in instances where strict enforcement of the zoning chapter would cause
undue hardship due to circumstances unique to the individual property under consideration, and
shall grant such variances only when it is demonstrated that such action will be in keeping with the
spirit and intent of the provisions of the zoning chapter. The Board of Zoning Adjustment shall not
permit, as a variance, any use in a zone that is not permitted under than chapter. The Board of Zoning
Adjustment may impose conditions in the granting of a variance to insure compliance and to protect

adjacent property.

To aid the Board of Zoning Adjustment in arriving at a decision on your application, please note
the lot information requested and check the appropriate answer to each of the questions that follow.

NO

O

Is this variance needed because of previous actions taken by yourself?

s this variance needed because of previous actions taken by a prior owner?

A zoning hardship is present only when a property has no reasonable use with-

out a variance. Do you haye use of your property without a variance?
wWe. carrently do Vot ownN er have Use OF e

Is the variance needed due to the unique circumstances of the property (such
as lot area, lot width, setbacks, yard requirements, or building height)? If yes,
please explain on the following page.

Is the lot of an odd or unusual shape?

Does the lot have "radical" topography? (steep, unbuildable slopes- streams or
bodies of water- unstable or eroded area)?

Does the lot contain required easements other than those that might be

located on its perimeter?

Is any part of the lot in a flood plain or flood way? DERJW ERASEr7? eﬂZL

Is the lot smaller than minimum lot area or minimum frontage for its zoning
classification?

Is the lot developed with structures in violation or current zoning requirements?
EXistiNg walehovse /s a- »on -comfieming ovse .
Does the lot front any street classified as anr collector on the

Master Street Plan? A h SYoeet |
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Explanation of question #4 (if applicable)

|

|

I

- |

Please refer to the attached Preliminary Development Plan. i
|

|

I

I

|

2. Describe how the strict enforcement of the zoning code causes an undue hardship for your project:

Please refer to the attached Preliminary Development Plan.

3. List any special circumstances/conditions which exist that have not been created by the owner/
applicant and do not apply to other properties in your area:

The Salvation Remy does not aurrently Own ¥his propey.
Once ZONI'Nj and. oonditronal vsage 15 ecompleted, we
will Svbnt  (nformatzen 10 oul Terriforiol
/%eaa’guar%czs for approval ‘o proceed wWrdhe
purchase.




PRE-LIMINARY DEVELOPMENT PLAN / DESCRIPTION OF PROPOSED USE AND CONSTRUCTION FOR
WAREHOUSE LOCATED AT NORTH 50™ AND JOHNSON STREETS TO BE UTILIZED AS

THE SALVATION ARMY DONATION INTAKE CENTER and AS REQUIRED FOR THE CONDITIONAL USE
APPLICATION AND VARIANCE REQUEST APPLICATION PROCESS

The current Salvation Army Intake Center is located on North 32" Street adjacent to our Family Store in
rented space. We own the store building but not the intake center. It is not a great place for that
operation as the site is small, the space is too small and the alley is not accessible which requires us to
have a dumpster exposed in the parking ltot. We are excited about the opportunity to enhance and
improve an existing building and to relocate that operation away from our store.

The warehouse in question is 27,300sf and has been abandoned for several years. It is at the half way
point between our stores on North 32" in Fort Smith and or Van Buren store. We are working very
diligently to change our stores image and branding to make them more profitable and better able to
support our ministry. That is the purpose of the stores. And with additional space available we will be
able to:

#Take in and store more clothes for sale in the stores and for vouchering to individuals and

families in need.
#Take in more household goods for sale and for vouchering to those in need.
#Take in more furniture items for sale and for vouchering.

This facility will not be a Family Store. It will be a warehouse to support the stores we have. The people
that we serve in the stores through this facility are not homeless. They are families and individuals that
are in need and working hard to avoid homelessness. Some will be newly involved in our transitional
housing programs and we will be working with them to get them employment and permanent housing.
They are the people that want to change and have elected to enter our program where we have a great
success record. But the vast majority of the people we serve through the stores and indirectly through
this proposed facility have homes and jobs but are struggling in our current economy.

The facility will also offer us some additional support opportunities. We do get a lot of clothes that are
not suitable for selling in our store or vouchering out of the stores and we bale those clothes in 1300#
bales and sell them on the commodity market. Currently we have a dangerous loading condition and we
cannot store much due to lack of space. Additional space will allow us to store the bales longer and until
the prices are right to sell high. Again, this money goes to support our ministry. We also will be able to
store non-perishable food in a larger facility. Currently we have a couple of apartments on our main
campus that are being used as a pantry. Better and larger storage elsewhere, will allow us to return
those apartments to service and to serve more families in need. This facility also offers us an
opportunity to partner with our higher command in Oklahoma City and to store disaster response items
inside the building and in a “ready-to-go” state. This would include food, blankets, clothes, tarps, ropes
and generators.

Traffic to the proposed facility is not heavy. We have a truck which we use to pick up furniture items

from donors at their house. That truck would come and go from the facility approximately four {4) times
per day. And of course, there will be the “drop-off” traffic for which we seek the conditional use.

R
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People drop off their clothes, household goods and furnishings but there never seems to be a crowd.
Two or three donors near the same time is a bit unusual. A lot of the traffic is one vehicle at a time.

We would propose that you consider a couple of occasional uses which would provide some additional
support to the community:

#We would propose to use the warehouse for our Angel Tree distribution. Currently we borrow
or rent space and have had to move each year to a new location and sometimes not
anywhere near the people we serve. This traffic would be present for two (2) days each
December and the families are served on an appointment basis 15 minutes apart. This
minimizes traffic issues on any site.

+Although people have good intent, we do get donations of clothes that are not suitable to sell
or voucher out of the stores but are better than what we bale. We would like for you to
consider allowing us to hold a “voucher” sale of clothes, household goods and

furnishings up to four (4) times per year on a Saturday morning. These would not be open
to the general public but only to the families we help through our programs.

We will have some construction activities related to rehabilitation of the building. The building has been
abandoned for several years and there is little or no copper left in the building unless it is plumbing that
is under the slab. Much of the interior will require reconstruction as the roof has been allowed to leak
and ruin ceilings, carpet and such. Bathrooms will need to be restored and reconfigured to meet ADA.
The proposed construction would include:

#Reconstruction of building interior as required to make functional.
+Complete renovation of the electrical service and distribution for both power and lighting on
the interior. We will also propose some building mounted lights on the exterior and which
will be designed to eliminate light trespassing onto neighboring properties.
sComplete reworking of the existing plumbing for the restrooms and reconfiguring of same as
necessary to have restrooms in compliance with ADA.
#The front area of the building that was formerly office spaces will be heated and cooled and
the HVAC system will be new.
#The front portion of the building will have all new metal siding, metal roofing and insulation as
the existing is in poor shape. This will make that portion of the building look new.
Exterior doors including overhead doors require replacement and we will replace the
existing aluminum storefronts but with less than exists currently.
#The rear part of the building is newer and in better shape and is targeted mainly for bale and
disaster response supplies and will not be air conditioned and only marginally heated.
The roof and walls and in better shape but will require repairs and some replacement of
roof and wall panels. We are in the process of determining just how much will be
replaced.
+We will be constructing some concrete paving and masonry/wood screen walls for trash
dumpsters and a trash compactor. Refer to the Preliminary Site Plan for proposed
location.
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#We would also add a building sign to the front of the structure to brand the building and to
identify it to the donating public. The signage would most likely include the Salvation
Army “Red Shield” and verbiage “SALVATION ARMY DONATION CENTER” or similar.
+We will do a general clean-up of the site to make it an asset to the neighborhood.

All construction above will be permitted through the normal building permit and review process upon
purchase and prosecution of the work. All signage will be submitted and permitted separately.

VARIANCE REQUEST: As indicated hereinbefore, much if not all of the existing metal wall panels on the
front portion of the structure need to be replaced because they are in rough shape and not watertight.
The UDO would require that 50%+ of the exterior walls facing both Johnson Street and 50" Street to be
“high-quality materials.” The building is a pre-engineered metal building structure that has wall girts
spaced up to 7 feet apart. The existing metal wall panels attach to these and span from one to another.
All “high-quality” materials listed by the City within the UDO require a stud wall as back-up which would
require complete reconstruction of the exterior wall. And the exterior wall does have existing steel
conduits, electrical panels and other similar services attached to the exterior steel. This would require
complete removal of part of the structure to be replaced with metal studding. The length of these two
(2) walls combined is over 280 linear feet. The UDO requirement would cost approximately $100,000
over simple replacement of the existing metal wall panels with new panels. We do propose to use wall
panels with a smooth profile and concealed fasteners as an upgrade over the standard metal building R-
Panel. Replacement of the metal wall panels in this manner will substantially clean up the property
image and it will be one of the better looking structures in the immediate area and the $100,000 saved
can be used to help us help more families and individuals in need.
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ATTENDANCE LIST FOR NEIGHBORHOOD MEETING

List the names, addresses & telephone numbers of all residents/property owners who attended the
meeting.

Meeting Location 2900 N, 5081 St
Meeting Time & Date 4/6:/1(_0 5; /f)-pa\/!.

Meeting Purpose

- NAME ADDRESS PHONE #

1L OPnme Reddide By Quir GH -2/
2 f,/l}?e/w(a Aegrews FordSmid Tannw_ 18Y 2217

A 25O 9- 5752
(i borkll | FtSmdle  (479) 225 oxie
8 ‘gwma WeskSald 74, S@n‘?\ (yn) 235827
so. (0ps Maus S 479 457 845
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Andrews, Brenda

From: James Reddick [james@gostudio6.com]

Sent: Wednesday, April 06, 2016 6:50 AM

To: Andrews, Brenda

Cc: Bailey, Wally; Johnny_Poff@uss.salvationarmy.org
Subject: Summary of Neighborhood Meeting

We had two (2) attendees. Major Poff has the list with the names and addresses.

The concerns mentioned were:

Increase in traffic for an already congested area making it a more dangerous area for pedestrians, particularly children

walking home from nearby schools.

Build-up of trash and junk on the site and that the Salvation Army could not control same.

And there seemed to be some concern that we would disrupt the informal parties and socialization that takes place on the

th

empty property across North 50™ Street.

JAMES REDDICK, AIA

STUDIO 6 ARCHITECTS
1120 Garrison Avenue Suite 1A
Fort Smith, AR 72901

p: 479.782.4085

w: GoStudio6.com



Andrews, Brenda

From: James Reddick [james@gostudio6.com]

Sent: Wednesday, April 06, 2016 8:11 AM

To: Andrews, Brenda

Cc: Bailey, Wally; Johnny_Poff@uss.salvationarmy.org
Subject: Neighborhood Meeting Response from the Army
Brenda,

I didn’t know if you wanted responses from us on the Summary or at all so I thought I would just put them in a separate
email that you can use if you choose. But the following would be our responses to the issues brought up:

Traffic: We will initially only have about six people working at the facility and 1 or 2 of those will be taking our box
truck and doing pick-ups of furniture, clothing, appliances and other donations. The donor traffic is variable but generally
very light. It is unusual to have more than two parties dropping off goods at the same time and drop offs usually only take
a few minutes including the writing of receipts. Many and probably most of the uses allowed in the current C-5 zoning
would generate much more traffic than our proposed donation center.

The only significant traffic we would generate would be for the two (2) days each December where we distribute gifts to
our Angels as part of the Angel Tree program.

We are sympathetic to the concerns for pedestrians particularly school children. There is a sidewalk in front of the
building. We would repair the area that is heavily damaged and extend it to the North property line and we would be an
advocate for the neighborhood to get street and sidewalk improvements. Again, we intend to be a neighbor and to be a
good neighbor.

Junk on the Site: Our current intake or donation center on North 32™ Street is only about 4,000SF. The warchouse we
want to purchase is 27,400SF. It is our intent to clean up and repair the property so that it is an asset to the neighborhood.
We will not allow trash and debris to build up.

Admittedly, the 32™ street donation center was unsightly until just recently. We had a “chicken and egg” situation in that
we had located there for many years, a roll-off dumpster with free dumping service. It was very large and not screened
and sat in the parking lot. And although large, we were having to have it emptied up to 3 times per week. That is
certainly a lot of junk. So when we lost the free service, we acquired the normal small dumpsters like most business are
able to use. We now keep these inside the building and off the lot except for pick up and during the day when we have
workers on site. At night it is always stored inside and the neat thing is that all of the trash dropping off has ceased. Now
the facility looks much better since that nuisance no longer exists.

The new facility being so much larger will allow us keep all of our operations on the interior of the building. The
proposed trash compactor will even be loaded from the building interior. Our current Conditional Use does show two (2)
normal dumpsters to be outside and properly screened along with the compactor. We could omit the dumpster enclosure
and keep the regular dumpster on the interior of this building as well, if everyone thinks this would be a better situation.
The compactor would need to remain on the exterior but we would retain the screening for same.

Unfortunately, although people generally have good intentions, we do get donations that are not useable and that we must
throw away. With no dumpsters accessible on the site, there would be no attraction for that. However, if we have such
dropped off during the night, it will immediately be put into the interior of building that same day. We will not allow
trash to build up on the site at all. We will monitor the site on weekends and if “drop offs” occur, we will develop a plan
to get stuff moved to the interior on weekends.

The Salvation Army has the strongest brand of any non-profit entity in the USA. The brand is strong because of the good

work we do and because people know that their dollars will be spent well and efficiently to be able to do the most good.
We are not going to do anything that will jeopardize that brand and our ability to sustain our ministry.
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Community Socialization: The Salvation Army meets people where they are. Some of the people that we help have
literally hit the bottom. But when they are ready for help, we are ready to help and we have a great track record of doing
so. We love people, that is why we do what we do. We have no issues with people partying across the street in the field
on horseback or bicycle . We have no issues with the occasional horse poop on our parking lot. We’ll clean it up. We
have no issues with people drinking beer across the street as long as the activities are legal. We do have issues with
illegal activities and will complain about those if we see same.

Again, we intend to be fully committed to the neighborhood and to be a good neighbor in all ways.

JAMES REDDICK, AIA

STUDIO 6 ARCHITECTS
1120 Garrison Avenue Suite 1A
Fort Smith, AR 72901

p: 479.782.4085

w: GoStudio6.com



Home Occupation

Memo

To:  City Planning Commission
From: Planning Staff
Date: March 29, 2016

Re:  Home Occupation #2-4-16 - A request by Byron Lawrence for Planning Commission
consideration for a recording studio located in a Residential Multifamily Medium Density
(RM-3) zone at 4114 Alabama Avenue

PROPOSED HOME OCCUPATION

The home occupation if approved will allow for the applicant to operate a recording studio from
his residence.

LOT LOCATION AND SIZE

The subject property is on the south side of Alabama Avenue between North 41% Street and
North Albert Pike Avenue. The tract contains an area of 0.15 acres with approximately 50 feet
of street frontage along Alabama Avenue. The applicant will be running the business from the
rental unit located at the rear of the property accessed by the alley.

EXISTING ZONING

The existing zoning on this tract is Residential Multifamily Medium Density (RM-3).
Characteristics of this zone are as follows:

Purpose:

To provide for medium density attached homes, including multi-unit residential buildings in
areas where such development already exists or is planned for the future. The RM-3 zoning
district is appropriate in urban areas within the Residential Attached, Mixed Use Residential,
Mixed Use Employment, Commercial Neighborhood, and General Commercial Land use
categories of the Master Land Use Plan.

Permitted Uses:

Single-family, duplex dwellings, multifamily (apartment and condominiums), community
residential facility, family and neighborhood group homes and retirement housing are examples
of permitted uses.

AN



Conditional Uses:

Assisted living, bed and breakfast inn, dormitory, sorority, fraternity, rooming or boarding house,
commercial communication towers, amateur radio transmitting towers, community recreation
center, golf course, utility substation, country club, parks, college, primary and secondary
schools, preschool, nursery schools, police and fire stations, daycare homes, senior citizen center,
churches and rectory, convent, monastery are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 6,500 square feet Maximum Height - 40 feet (1+1)
Maximum Density — 20 Dwelling Units/Acre Maximum Lot Coverage - 65%
Minimum Lot Width at Building Line — 60 feet

Minimum Street Frontage — 20 feet

Front Yard Setback - 25 feet

Side Yard on Street Side of Corner Lot - 15 feet

Side Yard Setback — 7.5 feet

Rear Yard Setback - 10 feet

Side/Rear adjacent to RS district/development — 30 feet

Minimum building separation — 10 feet

SURROUNDING ZONING AND LAND USE

All of the surrounding properties are zoned Residential Multifamily Medium Density (RM-3)
and are developed as single family residences.

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies Alabama Avenue as a local road.

MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan classifies the site as Residential Detached. This classification is
intended to create and maintain stable neighborhoods, provide safe, attractive family
environments, and protect property values.

PLANNING COMMISSION AUTHORITY

The Unified Development Ordinance allows the Planning Commission the authority to grant to
residents of Residential-3 (RS-3 and RM-3), Residential-4 (RS-4 and RM-4) and Historic-1 (RH)
zones the privilege of engaging in the limited pursuit of an occupation, operating minimal
business activities or offering limited professional services in their homes, provided that in the
opinion of the Planning Commission, those activities do not conflict with the purposes and
objectives of this chapter as stated in Section 27-101 and provided such activities comply with
this section as well as any conditions and limitations the Planning Commission deems necessary
for any particular case in carrying out the spirit and intent of a section.

AL



COMPATIBILITY/CONDITIONS

The planning commission is not required to approve an application for the operation of any home
occupation which, in its opinion, is not compatible with the integrity of the neighborhood. The
Planning Commission may impose conditions and restrictions on the property benefited by the
home occupation use to reduce or minimize the injurious effects of the home occupation.

NEIGHBORHOOD MEETING

No neighborhood meeting was held. Home Occupations allow the neighborhood meetings to be
optional for the applicants.

STAFF COMMENTS AND RECOMMENDATIONS

The Police Department has requested this application be tabled. See attached email.

A



Rice, Ma%ie

From: Brooks, Doug (Sgt) [dbrooks@Fortsmithpd.org]

Sent: Thursday, April 07, 2016 3:07 PM

To: Miller, Perry

Cc: Andrews, Brenda; Rice, Maggie; Bailey, Wally; Pitts, Dean (Major)
Subject: Home Occupation Permit for Byron Lawrence

Attachments: Home Occupation #2-4-16 - 4114 Alabama Street.pdf

Sir,

Shortly after reviewing and sending the PC review items back to you, some issues developed with Byron Lawrence. Mr.
Lawrence applied for a Home Occupation Permit for a studio at the residence located at 4114 Alabama. He has since
been arrested for Aggravated Robbery and Felon in Possession of a Firearm with possible additional charges pending. In
addition, this incident occurred at his proposed recording studio.

Due to the nature of these charges, the police department objects to Mr. Lawrence obtaining his permit until his
outstanding felony charges have been adjudicated. We would ask for a review of his request for permit at that time.

Regards,

Sgt. Doug Brooks

Fort Smith Police Department
Narcotics Unit Supervisor
Office: (479) 709-5137

Cell: (479) 831-3809

How are we doing? Please use the following link to complete a short, online survey
concerning your experience with the Fort Smith Police Department:

https://www.surveymonkey.com/r/FSPD2016A




HOME OCCUPATION REQUIREMENTS

Sec. 27-338-4F. Minimum requirements for consideration

The planning commission, in reviewing applications under this section, may consider the
performing of a skill, talent, service or profession on a limited basis as a home occupation only if
it complies with all of the following:

1.

2.

10.

11.

The area to be used for the home occupation is no greater than thirty (30%) percent of the
living space of the residence.

There shall be no occupational activity on the premises outside of the main structure. An
existing detached building which is utilized in conjunction with a home occupation shall be
no larger than three hundred (300) square feet in size and can only be utilized for storage of
materials.

No sign may be used in the operation of the business.

No outdoor display of any goods or services and no outdoor storage of materials or
equipment are allowed.

The home occupation is required to be run only by the resident members of the household
and shall not have any other employees, concessionaires or other operators or helpers
whether such business is conducted on the premises or off the premises.

No sale of any retail or wholesale item or items is allowed on the premises unless they are
considered as an accessory item of the approved business. Items drop-shipped or delivered
by order may be permissible only after the Planning Commission has approved such
operation.

Any business conducted on the premises shall be by appointment only, such that no more
than two (2) patrons shall be at the business at any one time.

The Planning Commission shall have the authority to limit the operating hours of a
business where it deems it necessary in order to assure compatibility with the residential
neighborhood.

The resident shall not utilize the address of the property in any form of business
advertising. This includes, but is not limited to, paid commercial advertising, telephone
directory advertising, flyers, business cards, etc.

The home occupation shall not produce any fumes, odors, noise or any other offensive
effects that are not normal to residential activity.

The home occupation shall not require the construction of any additional off-street parking
areas which would detract from the residential character of the neighborhood. The Planning
Commission in exceptional circumstances may allow the construction of additional off-
street parking, but under no circumstances more than two (2) spaces in addition to those
currently in use for residential purposes. All parking and maneuvering areas must be
completely contained on private property. A parking site plan must be approved by the
Planning Commission where a business would require customers coming to the property.

A
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APPLICATION FOR HOME OCCUPATION
(Please print or type)

Name of Applicant: %\{ Yon LOL\,O Yencl

o\ ‘ Legal Description of property included in the home occupation request:

O% uoe OVL\&(

Street Address of Property: L\ \,\L\ g H\Q\O&ma )&.\}6‘ FDT:] i)bf\ﬁ'\/\] AR

Zone Classification; Q M“S

Type of Business Requested: HOW /Qe C (_")'i’d-.\’(\(?l {‘T\l \P\'\C\

Signed:
Applicant’s Name (please print) Applicant
(H479) 430- g4uq s-/ 744
Phone Number of Applicant Date
4112 Alabama Ave. &
Applicant Mailing Address Property Owner 7
_ ' /,‘
B Date Z. /& /é
(if rental property)
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10.

11.

12.

Home Occ. # Q"Ll“'\ lg

HOME OCCUPATION INFORMATION FORM

Describe what type of business you are requesting. H OY}’]{’_ Q{C@ V(i \ {\ﬂ

SYudo

Will this business be completely contained in the residential structure? Yes _‘4__

If no, described location.

What percentage of the residential floor area will be required to operate the business?

Y losss nan 200 “ouor ek

Will operation of the business utilize any persons other than members of the immediate _
household? Yes No / Mon -5

At what hours and days of the week do you plan to operate the business? HOY] B 6(/(h sat §-1O

Will there be any noise 1) , odor ﬂ() , or other outdoor activity n( )

associated with the business? If yes, explain. e DO\ée

Will materials or supplies be stored at this location? Yes \/No JU\& W\ bQ‘S\r\L/Q QuweQy
How much storage will be needed? / Z/ L%S \L\/\CLY\ 3‘@) Sm WAy \:‘Qﬁ'v

Will merchandise be sold at this location?  Yes y No _ Ifyes, explain.

G,C_C@eacoms oW (A, @ Cardineg ecr
7o &tco w, AQJ)«-J dwy ' )

Will you have any business vehicles? Yes No If yes, describe below.
Type of Vehicle:

Make Model

Color Length (trailer)

Will this business require anv hccnse certification, accredjtaien other than.a city
occupation license? Yes ~ No \” What type? _

Can you operate this business by appointment only? Yes

Explain:

he 0 ppointengs 0y AG



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Will customers come to this location? Yes ‘4

How many customers do you expect to have coming to your home at any one time?

novieve Wan

Do you expect any drop-in customers? Yes No \/

How do you plan to provide parking for customers? [ M\/Q lan \ﬂ?)
" A
Space an my \ad. on Qvavel -
\ 1 | \/\] \
Do you plan to advertise this business? Yes No

1 s, by what methods?_Flyevs ; Caxdls peind Raidio

Do you understand advertising the street address is not permitted? (Including the
telephone directory listings.) Yes No

Do you understar\w%e utilization of a sign in conjunction with this business is not
permitted? Yes No

Will the Home O‘.@pation require a commercial trash container (dumpster)?
Yes No

Do you own or rent this property? (?\Qtf\*\(

If renting, please attach a letter from the property owner giving you permission to operate
this home occupation.

Do you live at this location? Yes '\/ No

Do you understand that failure to comply with the home occupation requirements could
constitute the revoking of the occupation license issued for this business?
Yes No

Provide any other information that you feel helpful.
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Monaco,Tom

To: Planning Email Group
Subject: 4114 Alabama

Neighbor concerned about parking and traffic in the alley. The alley has been blocked by other tenants in the past.
Concerned with fire or other emergency vehicles ability to use the alley. He is also concerned about the possibility of

noise. This person wants to remain anonymous. | will add this to the file and the red folder.

Tom Monaco

City Planner

City of Fort Smith

623 Garrison Avenue

P.O. Box 1908

Fort Smith, AR 72902

P:(479) 784-2218 F:(479) 784-2462
tmonaco@fortsmithar.gov

AT



Monaco,Tom

From: Monaco,Tom

Sent: Friday, April 01, 2016 3:.05 PM
To: Pianning Email Group
Subject: Home Occupation

Neighbor against the possibility of this being noisy at night and he is against the Home Occupation on Alabama.



Miller, Perry

From: Miller, Perry

Sent: Monday, April 04, 2016 10:03 AM

To: Planning Email Group

Subject: Concerns about Home Occupation 4114 Alabama Avenue

I neighbor has called that has remained completely anonymous and would not give an address or name has concerns
about noise and traffic generated from the home occupation located at 4114 Alabama Avenue. The person who called
said they cannot attend the meeting.

| will add copies to the packet and file.
Thank you,

Tyler Miller

Planner City of Fort Smith
623 Garrison Avenue
Fort Smith, AR 72901
479-784-2241



Home Occupation #2-4-16: home recording studio

I_] Fort Smith City Limts
D Zoning

Subdivisions

Building Footprints

4114 Alabama Avenue
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Memo

To:  City Planning Commission
From: Planning Staff
Date: April 1, 2016

Re:  Variance #11-4-16 - A request by Ricky Hill, agent for Guard Tronic, Inc., for Board of
Zoning Adjustment consideration from the following setback and minimum parking
space variance requests:

104 & 108 North 13" Street (Lot 1A):

From 25’ to 23.6’ front yard setback (building portion on Lot 2)
From 25’ to 0.8 front yard setback (canopy)

From 25’ to 23.6’ front yard setback (building portion on Lot 3)
From 10’ to 6.9’ side yard setback

From 10’ to 0.2’ rear yard setback

From 41 to 27 minimum number of parking spaces

120 North 13™ Street (Lot 6A):

From 10’ to 7.5’ side yard setback

From 25’ to 12.9’ front yard setback (building portion on Lot 5)
From 25’ to 12.9’ front yard setback (building portion on Lot 6)
From 18 to 15 minimum number of parking spaces

REQUESTED VARIANCE

Approval of the requested variances will facilitate the subdivision of the property into two lots
and allow the sale of the building at 120 North 13" Street. The affected buildings cannot be sold
separately unless the variances are approved. Several of the variance requests pertain to existing
non-conformities unrelated to the subdivision of the property. Approval of these setback
variance requests will bring the structures in compliance with the UDO and avoid future issues
should the buildings be destroyed or damaged more than 50% of their value.

LOT LOCATION AND SIZE

The subject property is on the east side of North 13™ Street between North “A” Street and North
“B” Street. The tract contains an area of 0.93 acres with approximately 290 feet of street



frontage along North 13" Street and approximately 140 feet of street frontage along both North
“A” Street and North “B” Street.

EXISTING ZONING

The existing zoning on this tract is Commercial Light (C-2).
Characteristics of this zone are as follows:

Purpose:

To provide office, service, and retail activities that are located within buffer areas near the edge
of residential areas but which serve an area larger than adjacent neighborhoods. The C-2 zoning
district is intended to accommodate well designed development sites and shall provide excellent
transportation access, make the most efficient use of existing infrastructure, and provide for
orderly buffers and transitions between Commercial and Residential land uses. C-2 zoning is
appropriate in the Commercial Neighborhood, General Commercial, Mixed Use Residential, and
Mixed Use Employment classification of the Master Land Use Plan.

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.
Commercial-2 zones also allow professional offices and multi-family apartments, community
residential facility and neighborhood group homes are examples of permitted uses.

Conditional Uses:

Orphanage, dormitory, sorority, fraternity, auto detailing, lawn and garden supplies, bicycle sales
and service, beer, wine and liquor store, convenience store, restaurants with outdoor dining, pet
cemetery, pet shop, mail services, commercial communication towers, utility substations, event
center, community recreation center, golf course, parks, educational facilities, police station,
nursing home and churches are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size — 7,000 square feet Maximum Height - 35 feet (1+1)
Maximum Building Size — 30,000 square feet Maximum Lot Coverage - 60%
Minimum Parcel/Lot Size — New District (By Classification) — 42,000 square feet
Minimum Parcel/Lot Size — Existing District (By Extension) — 7,000 square feet (one lot)
Minimum Lot Width — 50 feet

Minimum Street Frontage — 20 feet

Front Yard Setback - 25 feet

Side Yard on Street Side of Corner Lot - 10 feet

Side Yard Setback — 10 feet

Rear Yard Setback - 10 feet

Minimum building separation — to be determined by current City building and fire code.
Required street access — Major Collector or higher

SURROUNDING ZONING AND LAND USE

The area to the north is zoned Commercial Light (C-2) and developed as a restaurant.

1O



The area to the east is zoned Commercial Light (C-2) and developed as offices.
The area to the south is zoned Commercial Light (C-2) and developed as a church campus.

The area to the west is zoned Commercial Downtown (C-6) and developed as a telephone
company.

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies North 13 Street at a Local Road and North “A” and North “B”
Streets are both a Minor Arterial.

MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan classifies the site as General Commercial. This classification is to
provide opportunities for business transactions and activities, and meet the consumer needs of
the community.

APPLICANT HARDSHIP

The hardship for these properties relates to the location of the existing structures on the lots and
the need to sale one of the properties.

NEIGHBORHOOD MEETING

The applicant’s request to waive the neighborhood meeting was granted based on the fact that
the buildings are existing and the variances will not affect the surrounding property owners. In
lieu of having the neighborhood meeting, the applicant sent letters describing the variance
requests to adjacent property owners. There have been no objections to the proposed variances.

STAFF COMMENTS AND RECOMMENDATIONS

In staff’s opinion, the requested variances will have no negative effects on surrounding
properties. Staff recommends approval of the application on the condition that the approved
variances are based on the existing development and building locations.

If the BZA approves this variance, staff requests that it substantiate its reason for approval in
accordance with Section 27-337-2 of the Unified Development Ordinance, which permits the
granting of a variance only when it is demonstrated that such action is in keeping with the spirit
and intent of the provisions of the zoning chapter.



Nor. #ll-4-I 1

APPLICATION FOR VARIANCE

Notice is hereby given that the undersigned, as owner(s) of the following propetty in the
Fort Smith District of Sebastian County, Arkansas, to-wit: (Legal Description)

Address of property 104, 108 & 120 N. 13th Street , Existing or Proposed

Zoning Classification  C-2 , has filed with the Planning
Department 4 written application pursuant to Article 5-6 of Ordinance 2324 of the City of Fort
Smith, Arkansas, to secure a variance from the literal provisions of the zoning ordinance as
follows:

Office Use Only-List the Specific Variance Requested and Applicant Stated Hardship

FROM 1o

- Front Yard Setback or Minimum Distance from Right-of-Way
- Exterior Side Yard Setback

10 - 7.50  Interior Side Yard Setback 120 N. 13th Street

10 . 6.90 RearYard Setback 104 & 108 N. 13th street

- ____ Maximum Height of Structure
- Minimum Distance Between Structures on the Same Lot
- Minimum Lot Area (Square Feet)
- Minimrum Lot Frontage
- Maximum Size of a Sign

41 = 27  Other: 27-601-2 Minimum Required Parking (See Attached)

The Jn%ersigne-d will pltgent said application to the Board of Zoning Adjustment at the first regular
City Planning Commission meeting following the expiration of seven (7) days from the date of this
publication, at which meeting the Board of Zoning Adjustment will conduct a public hearing on

Note: See attached for existing variance requests. \ O D



Convent Place Addition - Lots 1A & 6A - Block 1
VARIANCE APPLICATION FOR ADDITIONAL
Variances as shown on Satterfiecld Land Surveyors job no. 40909

RE: Variances for LOT 1A (104 and 108 North 13th Street)

As shown on the survey we would like to clean up the property with
additional

variances, they are shown on the drawing and will be identified by the
corresponding numbers on the drawing above each insert also.

1A-1: Companion item with (1A-3).
Variance to change the 25' building set back line from 25' to 23.6".

This will completely cover the existing as it currently sits. This will
also cover the 1A-1 and 1A-3 inserts.

1A-2: Variance to cover the canopy constructed over the 25' building
setback line from 25' to 0.8' to clear the existing canopy.

1A-3: Companion item with 1A-1.

1A-4: 1 story brick building northwest corner sits within the side-yard
setback. We are to amend the Side yard setback across this building
from 10' to 6.9' at the building corner location.

1A-5: Companion item with (1A-6).

Asking to reduce the rear yard setback from 10' to 0.2' to allow the
existing building to sit inside the rear yard setback.

\OE



RE: Variances for LOT 6A-1
6A-1: Variance request to change the side yard setback from 10' to 7.5" to
clear the existing building.
6A-2: Companion item with (6A-3).
Variance request to change the front yard setback from 25' to 12.9' to

clear the existing building.

6A-3: Companion item to (6A-2).

RE: Parking Variance
Proposed Lot 1A (104 and 108 North 13th Street):

104 North 13th Street building has 11,406 s.f./300 = 38 required
parking spaces.

108 North 13th Street building has 1,043 s.£./300 = 3 parking spaces.

Total minimum required parking for proposed Lot 1A =41 parking

spaces. ,
Parking spaces currently on Lot 1A = 27.
Variance from 41 to 27 minimum required parking spaces.

Proposed Lot 6A (120 North 13th Street):

120 North 13th Street building has 5,474 s.f./300 = 18 required.
Variance from 18 to 15 minimum required parking spaces.

Hardship Statement:

No additional parking spaces available for this property.



said application, All interested persons are invited to attend and are entitled to be heard. This

potice is published this day of , 20
Signed:
Jordan Brown Letter Attached
Owner or Agent Name (please print) Owner

Ricky Hill, Agent

479-632-3565 O>\ utbu\ O‘I\M

Owner or Agent Phone Number a-"&gent

P.O. Box 640, Alma, AR 72921
Owner or Agent Mailing Address

Variance #
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VARIANCE INFORMATION FORM

The following paragraph (Section 27-337-2) of the Fort Smith Unified Development Ordinance
defines the criteria for granting a variance:

The Board of Zoning Adjustment shall hear requests for variances from the literal provision
of the zoning chapter in instances where strict enforcement of the zoning chapter would
cause undue hardship due to circumstances unique to the individual property under
consideration, and shall grant such variances only when it is demonstrated that such action
will be in keeping with the spirit and intent of the provisions of the zoning chapter. The
Board of Zoning Adjustment shall not permit, as a variance, any use in a zone that is not
permitted under the chapter. The Board of Zoning Adjustment may impose conditions in
the granting of a variance to insure compliance and to protect adjacent property.

1. To aid the Board of Zoning Adjustment in arriving at a decision on your application, please

note the lot information requested and check the appropriate answer to each of the questions
that follow.

Is this variance needed because of previous actions taken by yourself?

Is this variance needed because of previous actions taken by a prior owner?

NN

Yes
w/ A zoning hardship is present only when a property has no reasonable
use without a variance. Do you have use of your property without a

variance?
L/ Is the variance needed due to the unique circumstances of the property
(such as lot area, lot width, setbacks, yard requirements, or building
height)? If yes, please explain on the following page.

Is the lot of an odd or unusual shape?

Does the lot have “radical” topography (steep, unbuildable slopes -
streams or bodies of water - unstable or eroded area)?

Does the lot contain required easements other than those that might
be located on its perimeter?

Is any part of the lot in a flood plain or flood way?

|
NS

Is the lot smaller than minimum lot area or minimum frontage for its
zoning classification?

Is the lot developed with structures in violation of current zoning
requirements?

NN

Does the lot front any street classified as an arterial or collector on
the Master Street Plan?

Nlnse Acterial ) O \)Y



Explanation: of question #4 (if applicable)

Existing structures proximity does not allow for the full side yard setback. We are

asking to change only the portion of the setback which effects the structures.

2. Describe how the strict enforcement of the zoning code causes an undue hardship for your
project:

The affected buildings cannot be sold separately unless the variance is approved.

The opportunity to sell the North structure depends upon the variance being granted.

3. List any special circumstances/conditions which exist that have not been created by the
owner/applicant and do not apply to other properties in your area:

The owner's would like to keep the Southern structure and sell the North structure.

This is a vacant building that is empty and could be sold if this variance was

granted. [f the Planning Commission sees fit to allow the side yard setback to

be 15.00 feet instead of 20.00 feet we could almost fit all the buildings

inside the new lines.




Variance #11-4-16: setback and parking variances
104, 108 and 120 North 13th Street
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Request Waiver for Neighborhood Meeting
Re: Proposed Variance for:
120 N. 13" Street
Fort Smith, Arkansas
Date: February 16, 2016
To: Planning Director
To Whom It May Concern:

We are asking that you grant a waiver for the neighborhood meeting regarding
the property located at 120 N. 13™ Street, Fort Smith, Arkansas because:

1. The proposed variance shall allow development in compliance with
surrounding land uses.

2. The variance request represents a minor change to the development

Requirements, that shall have little or no effect on surrounding properties.

Thank You for your consideration,

ok el

Ricky Hill, Agent for Property Owner, Jordan Brown

| (HIV\



Memorandum

To: Planning Commission

From: Wally Bailey, Director of Development Services
Date: April 8, 2016

Subject: Comprehensive Plan Implementation Committee

The Board of Directors established the Comprehensive Plan Implementation Committee (CPIC) with the
approval of Resolution R-26-15 (see attached). The resolution specifies the committee will include one
member of the Planning Commission and that the Planning Commission shall select the representative.

Rett Howard has been the Planning Commission representative; however, Rett has submitted his
resignation. The Planning Commission needs to recommend a replacement for the Board of Directors to

appoint to the CPIC. The April 12, 2016, agenda includes this item for your action.

Attached is a copy of the resolution which includes the responsibilities of the committee and Chapter 5
from the Comprehensive Plan.

Please let us know if you have any questions.



SA.

RESOLUTION NO. E. 2hp-1S~

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH
ESTABLISHING A COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE

WHEREAS, the implementation of the Future Fort Smith Comprehensive Plan is critical
to the success of the plan; and,

WHEREAS, a citizens implementation committee is needed to help support the City of
Fort Smith in implementation of the plan,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE CITY OF FORT SMITH, ARKANSAS, THAT:

SECTION 1: A Comprehensive Plan Implementation Committee, consisting of no more
than eleven (11) members, is hereby established.

SECTION 2: The committee shall consist of nine (9) at large appointments, to be made
by the board of directors, one (1) member of the Planning Commission and one (1) member of
the Parks Commission. The Planning Commission and Parks Commission shall each select their
representatives for the Committee. All terms shall be for five (5) years, after which time the
board of directors shall determine future terms. The representatives of the Planning Commission
and Parks Commission must continue to be a member of their respective commission while
serving on the committee. If such committee member ceases to be a member of his/her
respective commission, the commission shall designate another of its members to fill the
remainder of the term on the committee.

SECTION 3: The principal responsibilities of the Committee include periodic progress
meetings with City staff, a review of the annual, biennial and quinquennial reports on the
progress of the comprehensive plan; provide feedback before the reports are finalized, and assist
with preparation of a scorecard to show how the plan is being implemented. The Committee

may also assist by working with neighborhood and other community groups providing them with

W2



progress reports and helping them get involved.

THIS RESOLUTION ADOPTED THIS __/ E " _day of February, 2015.

APPROVED:

Mayor
ATTEST:

<7 .

City Clerk
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IMPLEMENTING THE PLAN

Monitoring and Plan Update Protocol

if a comprehensive plan is to have value and remain useful
over time, itis important to develop ways of monitoring
progress on its rany initiatives, to evaluate its effectiveness,
and to keep it current as new information becomes available

and as circumstances change

Comprehensive planning should be thought of as an ongoing
process, not as a one-time event The Future Fort Smith
Comprehensive Plan is not an end in itself, but rather the
foundation that will guide ongoing, more detailed planning
The Plan Update is designed to respond to changing needs

and conditions.

Without evaluation and feedback, the comprehensive plan
can soon become irrelevant To avoid this, the City of Forl
Smith will conduct an initial review one year after adoption
and will thereafter monitor plan implementation progress
on 2-year cycles The City will also conduct a more thorough

review, revision, and update of the Plan every five years.

Ongoing rmonitoring will inform the Board of Direclors,
Planning Commission, City administration and departments,
partner organizations, and the public about the plan's
effectiveness; identify those aspects of implementation that
are working well and those needing improvement; and
keep the plan current as circumstances change and new
information becomes available, The monitoring process
provides a way to measure progress and get feedback

from policy makers and the public to determine if the
implementation program is working.

Following is a description of the two types of reporting
procedures recommended for comprehensive plan monitoring

and updating

1. BIENNIAL MONITORING

Every two years, at the end of the fiscal year, the Planning
and Zoning Department, in collaboration with all City
departments involved in the implementation of the
Comprehensive Plan, shall submit to the Planning and Zoning
Commission and Board of Directors a report indicating
actions taken and progress implementing the plan during the
previous two years, The report will include, at a minimum, the

following iterns:

s Projects and palicies (including capital improvernents)
implemented and the alignment of thase projects and
policies with the goals of the plan

*  An annotated matrix indicating the implementation
status and benchmarks of each priority program

= A work program for the following two years

«  Suggestions for updates to the comprehensive plan
needed to respond to new issues and changing
conditions, for consideration by the Planning Commission

and Board of Directors

2 UPDATING / PLAN REVISION

Once every five years, the Planning and Zoning Department,
working with all city departments involved in the
implerentation of the Comprehensive Plan, will prepare

a more comprehensive evaluation report to provide an
assessment of the overall progress of the plan, including a
description of what significant changes have occurred since
plan adoption (or previous updale) and use of benchmarks
and indicators to measure whether or not the outcomes
desired by the community are heing met. Depending on
progress made and new issues that emerged over the
previous five years, the guinguennial Evaluation Report will
allow for minor amendments and modifications based on

Fort Smith Comprehensive Plan Update | IMPLEMENTATION STRATEGY



changing local, regional, state, and national dynamics and
trends, as well as the completion of highlighted programs.
Major updates may also be required to re-assess the plan’s
goals, policies, and priorities, and should occur at least every
10 years. If the Evaluation Report finds that a major update
is warranted, a new public participation plan should be
prepared to ensure the plan update takes direction from the
community, including the creation of a new Citizens Steering
Committee. If an update to the plan is needed, proposed
changes will be submitted to the Planning Commission and
Board of Directors within 18 months after the evaluation is

approved

ROLE OF THE COMPREHENSIVE PLAN STEERING
COMMITTEE

The Comprehensive Plan Steering Committee (CPSC) was
formed in 2013 to provide guidance, feedback, support,
and review of the planning process and in-progress work
products, The creation of a comparable Citizens Advisory
Implementation Task Force (CAITF) is recomimended to help
support the City of Fort Smith in implementation of the plan,
work with neighborhood and other community groups,

and provide feedback on the plan’s progress and necessary

updates.

The CAITF may or may not include all members of the original
CPSC. The task force should include subject matter experts
(e.g., environmental resources, housing) to serve on and help
lead subcommittees or directed task force groups to drive
implementation.

The main responsibilities for the CAITF will invalve petiodic
progress review meetings and review of the biennial and
guinquennial reports to provide feedback to staff before

the reports are finalized and submitted to the Planning
Cornmission and Board of Directors. The CAITF can also assist
with the preparation and distribution of a Future Fort Smith
Scare Card to show the community at large how well the
plan is being implemented.

Additional means in which CAITF members may be directly

involved in implementing the plan include:

. Volunteer or sign up for interest groups dedicated to
implementing a particular action or project,

. Share stories of local results and progress with the
City and the community at large.

. Encourage friends and neighbors to get involved in
Future Fort Smith implementation projects




COORDINATION WITH MUNICIPAL BUDGET AND
CAPITAL IMPROVEMENTS PFROGRAMMING

The City’s Budget and corresponding Capital Improvements
Program are two of the primary tools that the City of Fort
Smith has to carry out the actions identified in this plan and
achieve the resident’s vision of an exceptional community,
characterized by its outstanding quality of life. Consistency
with the Future Fort Smith Comprehensive Plan should

be maintained as the City updates these documents and
makes important decisions about resource allocation and
investments. Although there are additional partners identified
as respansible for implementing various actions, the City's
administration and leadership will be held accountable for the
success of the Future Fort Smith plan.

In addition to serving as a policy document, financial plan,
operations guide, and communications tool; the City of Fort
Smith Budget represents the administration's commitment

to implementing the Future fort Smith Comprehensive

Plan. Preparing for Fort Smith's future by implementing the
comprehensive plan update and vision statement is specifically
identified as one of the City’s 015 Buclget Goals, along

with other references to this plan‘s key elements including
increasing recreational activities, supporting cconomic growth
and focusing on downtown and riverfront development

As the City continues with its implementation efforts, it will
be important for the budget goals and priorities to remain
consistent with the comprehensive plan, and measurable
progress is made to achieve the plans actions

Cooardination of a city’s capital improvements planning
process with an adopted comprehensive plan can range
in scope from simply referencing consistent goals and
policies to establishing a new comprehensive plan-based
ranking and budgeting process As the comprehensive
plan is implemented, dermand for public facilities and
services will continue to increase, but the limitations of

154 Fort Smith Comprehensive Plan Update | IMPLEMENTATION STRATEGY

available resources will require the city to prioritize capital
investments and spending. A coordinated approach to capital
improvements planning will allow the City to maintain the
current levels of service and quality of life that residents enjoy
while strategically developing the infrastructure needed to
accommodate and even promote future growlh in a way that
is consistent with the adopted comprehensive plan. Within
this context, the City can establish guidelines of comparative
benefits that will allow the administratiort and leadership to
identify, quantify, and compare the relative benefits of various
projects competing for limited funding Similar to analyzing

a proposed project’s return on investment, establishing a
comparative benefits ranking process as part of the City's
capital improvements programming provides results-oriented
information that ties outcomes directly to the adopted

comprehensive plan.

Guidelines for comparative benefits can include criteria to
rank potential capital improvements for both tangible and
more qualitative outcomes. Within Fort Smith for example,
potential capital improvements projects may rank higher for
review if it meets the following criteria;

¢ Physically located within the targeted growth areas

«  Directly implements an identified action
+  leverages additional funding or partnerships
¢ Includes community-based support

*  Achieves multiple benefits; (co-locating facilities,
beatification and green infrastructure, etc...)

These guidelines can be used informally to provide context, or
in a more formally adopted policy.
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