ARKANSAS

8:35

8:35 - 8:40

8:40 - 9:30

9:30 - 10:45

10:45 - 12:00

12:00 - 12:15

12:15 - 1:00

1:00 - 3:00

Board of Directors Retreat
Lake Fort Smith State Park Visitors Center
Saturday, April 16, 2011

Depart on City Transit Bus at 7:45 a.m. from

UAFS Parking Lot
Arrive at Lake Fort Smith State Park
at approximately 8:30 a.m.

Call to Order — Mayor Sandy Sanders

Welcome — Brad Hyman, Asst. Superintendent, Lake
Fort Smith State Park

Strategic Visioning — Ron Holifield, Facilitator

Team Dimensions Assessment and BREAK

Results of Interviews with Elected Officials

LUNCH (Catered by Chester Cafe)

Brainstorming and Open Discussion

Identify and Prioritize Major Visions, Strategic Issues,
and Next Steps  (Time Permitting)

Adjourn








