AGENDA

FORT SMITH BOARD OF DIRECTORS
STUDY SESSION

For July 26, 2011 ~ 12:00 NOON
h FORT SMITH PUBLIC LIBRARY
COMMUNITY ROOM

ARKANSAS 3201 ROGERS AVENUE

Review employee cost comparison ~ Requested by Director Tyler at the June
21, 2011 regular meeting ~

Review 2012 outside agency funding

Review South 67", 68" and Fern Street Issues (Part of 2011 Street
Overlays/Reconstruction Project 11-03-C) ~ Requested by Director Weber at the

July 19, 2011 regular meeting ~

Review preliminary agenda for the August 2, 2011 regular meeting
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Interoffice Memorandum

To:  Ray Gosack, City Administrator
From: Kara Bushkuhl, Director of Finance w._p/
Re: 2011 Employee Costs

Per review of the 2011 Budget, the average salary and benefits costs for each employee
is $62,681. The average cost per sworn employee is $78,636 and per non-sworn employee is
$54,947. The attached schedule reports the average costs by division and major programs.

The difference in employee costs between sworn and non-sworn employees is due to
the higher retirement contribution rates for sworn employees, the larger allocation of merit pay
for sworn personnel, and other benefits provided to sworn personnel that are not provided to
non-sworn personnel such as education incentive pay, clothing/laundry allowances, and
SWAT/training allowances. Attached are schedules that reflect the city contribution rates for
retirement and the cost of merit pay.

If you have any questions or require more information, please let me know.

pc: Jeff Dingman



2011 Employee Costs
Using 2011 Budget
Summary by Division

Policy & Administration Services Division:

Mayor

Administration
Economic Development
Internal Audit

Sub-total

District Court/Prosecutor

Sub-total

Management Services Division:
Human Resources
City Clerk
Finance
ITS

Sub-total

Development Services Division:
Engineering

Planning & Zoning
CDBG

Building Safety
Neighborhood Services

Sub-total
Police Services Division:
Sworn Members

Non-Sworn Members

Sub-total

Positions

1.00
3.00
2.00

1.00

7.00

21.00

28.00

4.00
3.00
33.00

9.00

49.00

19.00

1.5
4.25
11.00

8.00

31.00

169.00

59.75

228.75

Wages &
Benefits

62,510
385,460
143,490

98,900

690,360

1,173,930

1,864,290

324,540
215,490
2,026,900
699,310

3,266,240

1,365,930

583,480
283,660
712,340
409,260

1,988,740

12,208,204

2,962,294

15,170,498

Average
Cost

62,510
128,487
71,745
98,900

98,623
55,901

66,582
81,135
71,830
61,421
77,701

66,658

71,891
75,288
66,744
64,758
51,158
64,153
72,238
49,578

66,319




Fire Services Division:
Swormn Members
Non-Sworn Members

Sub-total
Operation Services Division:
Streets & Traffic Control
Water & Sewer
Parks & Recreation
Sanitation
Transit
Sub-total
Convention Center;

Advertising & Promotion:

Total

Sworn Personnel
Non-Sworn Personnel

Total

129.00

3.00

132.00

64.24
189.19
39.10
78.00

36.00
406.53
13.50
5.00

912.78

298.00

614.78

912.78

11,225,315
180,754

11,406,069

2,951,110
10,577,420
1,453,790
4,433,400

1,692,890

21,108,610

723,330

320,070

57,213,777

23,433,519

33,780,258

57,213,777

87,018
60,251

86,410
45,939
55,909
37,181
56,838
47,025
51,924
53,580

64,014

62,681

78,636
54,947

62,681
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MEMORANDUM

For.tth |

Smi

TO: Ray Gosack, City Administrator

FROM: Tracy Winchell, Communications Manager

DATE: 7/6/2011

CC: Kara Bushkuhl, Director of Finance -

Christy Deuster, Administrative Coordinator

OUTSIDE AGENCY PANEL - 2012 PREPARATIONS
Action items for the board during this study session include:
1. Determining how to set percentage allocations for each category.

For the 2010 process, the board set the percentages based on a 5-year history of how outside agency funds had
previously been allocated (prior to the development of this program). The allocations were, as follows:

e Recreation —37%
e Arts & Humanities — 30%
e Social/Community Services - 33%

For the 2011 funding cycle, allocations were made based on the number of applications in each category. In other
words, the category with the most applications received a higher percentage than the category with the fewest
applications. This, coupled with the reduction of actual funds available to this program, meant some organizations
received much less funding than in previous years. This early into the budget planning process — especially since this
program is an item from the general fund - it is difficult to determine the dollar amount that may be available. A
tentative figure should be available by the time the panel begins to review the completed applications in September.

When the contracts were approved by the board in December, there was discussion about having the board set the
allocations.

2. Determining whether or not to include the following language — or something similar - as part of the
2012 applications:
e All organizations requesting funds for utilities will submit bills to finance for monthly reimbursements
e The addition of the following statement to the application:
The city’s internal auditor may choose to randomly select applications each year for internal review at the
close of the year for which the funds are awarded. Funds may be forfeited or must be returned if the auditor
determines that a deliberate misrepresentation has been made on the application.

Addressing the recreation vacancy on the panel
4. Any other items — particularly regarding the workshop agenda — deemed appropriate by the mayor
and board

w
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History

This process has its origins in a February 2008 board of directors’ retreat, and has included input from a citizen
task force in 2009. Recommendations from the citizen task force were adopted by the board in late 2009. The
2010 awards were made in the spring of 2010. In the fall of 2010, the OAF review panel awarded the 2011
funds. With each funding cycle, applicants, staff, and review panelists learn lessons on how to improve the
process.

Funding

Declines in general fund revenues, coupled with the need to maintain essential services operated from the
general fund (police, fire, and parks comprise the bulk of general fund expenditures) continues to be a concern
regarding this program. During the 2010 funding cycle, as in previous years, $227,700 was available for
allocation among eligible organizations. For 2011, $202,700 was available.

Citizen Review Panel

This process is time consuming — for applicants, for staff, and for the 9-member review panel. Even so, in the
face of potentially-declining funds available for distribution, members of the citizen panel last fall indicated
their willingness to volunteer their time and their talents because they believe in this process — that, for as
long as public funds are available for distribution to outside agencies in exchange for the valuable services they
provide to Fort Smith citizens, the process should be fair, equitable, and transparent.

Supplemental Materials
Attached to this memo are a number of supplemental items intended to recap the purpose of the outside
agency program and to aide in the decision-making process for the 2012 round of funding.

For review

1. Program goals & objectives

2. 2011 Application
3. 2011 Summary of applicants, awards, and rationale, including:
a. Previous year's requests, awards, and the difference

b. One sheet for each of the program’s 3 categories (recreation, arts & humanities, and
social/community services) and the panel’s rationale for reconciling the differences between
requests and funds available

Planning for 2012
1. Action timeline for releasing information to potential applicants, with updates on tasks already
underway or completed
2. Roster of citizens serving on the outside agency panel - including one vacancy in the recreation
specialty

3. DRAFT of a proposed agenda for the mandatory workshop scheduled for Thursday, August 4 at 9am
Elm Grove Community Center at Martin Luther King, Jr. Park

Page 20f2
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APPENDIX A

OVERALL PROGRAM PURPOSE AND GOALS

The purpose of partnering with local service agencies is to enable and assist non-profit
organizations providing specialized services to citizens. These services are deemed by the City
of Fort Smith Board of Directors to be either necessary or beneficial to the economic, social or
cultural well-being of Fort Smith, its citizens and guests of the community.

Contracts should allow the agency to accomplish at least one of these objectives:

1. Improving, expanding, or enhancing citizen services
2. Achieving an important step in the organization’s business model
3. Meeting an unexpected demand for services or facilities construction or repair

Beyond these overarching goals for the entire program, it is recommended that the board of
directors adopt a set of similar criteria for each category, providing more specific parameters by
which each committee recommends award of contracts to applicants.

Arts & Humanities Purpose and Goals
Contracts should encompass at least one of the following objectives:

1. Recruitment and retention of knowledge-based workers

2. Recruitment and retention of health care professionals

3. Increasing accessibility of arts & humanities programs to the entire community,
including non-traditional populations

Recreation Purpose and Goals
Contracts should encompass at least one of the following objectives:

1. Enhancing an organization’s ability to serve youth recreation leagues for current and
future generations

2. Expanding a facility to accommodate larger regional events

3. Providing permanent facilities enhancements for recreational programs for all ages

Social & Community Services Purpose and Goals
Contracts should encompass at least one of the following objectives:

1. Improving an organization’s ability to provide niche services for citizens with special
needs

2. Expanding an organization’s ability to train local service agency employees, volunteers,
and board members to better fulfill service and self-sustainably objectives




OUTSIDE AGENCY SERVICES CONTRACT PROPOSAL
CITY OF FORT SMITH 2011 BUDGET

For service providers seeking City of Fort Smith General Fund dollars in exchange for services, the
following form and required attachments must be completed and submitted to the City Finance
Department no later than 4:30p.m. on Thursday, September 2, 2010. Requests received after this date
and time will not be reviewed nor submitted for consideration by the Awards Committee.

ORGANIZATION:

CONTACT PERSON: (ALL QUESTIONS AND NOTICES WILL BE DIRECTED TO THIS
PERSON AT THE ADDRESS LISTED BELOW DURING THE APPLICATION PROCESS AND

REVIEW) :
NAME:

ADDRESS:

PHONE:

*E-MAIL ADDRESS:
*Please use an address where e-mail is checked frequently

NUMBER OF YEARS SERVICE TO COMMUNITY:
AWARD CATEGORY: (Refer to Overall Program Purpose & Goals for Description of Category
Parameters)

——— ARTS AND HUMANITIES

———— RECREATION

—— SOCIAL & COMMUNITY SERVICES




OUTSIDE AGENCY CONTRACT PROPOSAL
Page 3 of 8

SECTION 2

Section 2 is divided into three sections. Please complete ONLY the section corresponding with the .
category in which your organization is applying. These questions must be answered “yes” or “no” as

designated by a “Y” or an “N.” The section is worth a maximum of 70 points. The questions are designed

so that it is difficult, if not impossible, for any one organization to achieve a perfect score on this section.

You will have an opportunity to address exceptions and other qualities unique to your organization in
Section 3.

Arts & Humanities

SR e s a g
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Con-t-racts.should cnéompass 1 n the ollowin obj

1. Recruitment and retention of knowledge-based workers

2. Recruitment and retention of health care professionals

3. Increasing accessibility of arts & humanities programs to the entire community, including non-
traditional populations

If applicant seeks a partnership contract as an arts & humanities organization, answer these
questions as Yes or No Y/N:

___Fixed admission fee?

___Free admission days to the public?

___Discounts admissions to senior citizens?

___ Discounts admissions to students?

___ Accepts private donations?

___ Applies for outside grants (this funding not included)?

___FEngages in at least one annual fund raising campaign activity — for capital or operating expenses?

__Will the requested funds through the City of Fort Smith be depleted before the end of the year or
project for which they are requested?

___Is one person responsible for continuity in decision-making and fiduciary responsibilities?
___Does this organization use volunteer staff?

___Does this organization have facilities for corporate and community meetings?
Circle best response: 50 or fewer — 50 or more

___Does this organization offer any programs designed for school presentations?

__Does this organization offer an attraction to entice companies or industry to our area?

___Is your facility — or are your services - available more than 5 days per week or evenings?
(5 points each)

7/6/2011 1:39:40 PM




OUTSIDE AGENCY CONTRACT PROPOSAL
Page 5 of 8

SECTION 2 continued

Section 2 is divided into three sections. Please complete ONLY the section corresponding with the
category in which your organization is applying. These questions must be answered “yes” or “no” as
designated by a “Y” or an “N.” The section is worth a maximum of 70 points. The questions are designed
so that it is difficult, if not impossible, for any one organization to achieve a perfect score on this section.
You will have an opportunity to address exceptions and other qualities unique to your organization in
Section 3.

Social & Community Services

'SOCIAL & COMMUNITY SERVICES PURPOSE AND GOALS

Contracts should encompass at least one of the fbllbwing objectives:

1. Improving an organization’s ability to provide niche services for citizens with special needs
2. Expanding an organization’s ability to train local service agency employees, volunteers, and
board members to better fulfill service and self-sustainability objectives

If applicant seeks a partnership contract as a social & community services organization, answer
these questions as Yes or No Y/N:

___Accepts private donations?

__Applies for outside grants (this funding not included)?

__ Engages in at least one annual fund raising campaign activity — for capital or operating expenses?
___Is one person responsible for continuity in decision-making and fiduciary responsibilities?
__Does this organization use volunteer staff?

___Serves, specifically, the senior or frail population?

___Serves, specifically, persons with special needs

___Is your facility accessible to persons with disabilities?

___Will the requested funds through the City of Fort Smith be depleted before the end of the year or
project for which they are requested?

___Is the program being applied for unique in Fort Smith?
__Does the program have a measurable impact on children and families with special needs?
___Does the program make a significant and sustainable change?

___Does the agency work in partnership with communities, governments, businesses and other non-
profits?
__Does the organization train its board members and volunteers?

(5 points each)

7/6/2011 1:39:40 PM




OUTSIDE AGENCY CONTRACT PROPOSAL
Page 7 of 8

3. Number of Persons in Fort Smith Served By Your Organization:
(PLEASE INCLUDE EXPLANATION IF NECESSARY.)

TOTAL REQUEST FROM 2011 BUDGET: §

Cost/Benefit Ratio: Divide the money requested by number of persons served annually
0 to 10 POINTS

* Purpose of Request Must Directly Relate to the Overall Purpose and Goals and at Least One
Objective in the Selected Funding Category

PURPOSE OF REQUEST:

10 POINTS

7/6/2011 1:39:40 PM
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DEPARTMENT OF FINANCE
Kara Bushkuhl, CPFO
RKANS AN Divector of Fmance

August 2, 2010

To All Ouside Agency Service Contract Applicants:

Included in this packet you will finid; Checklist of Required Itesis, Applicition for Funding,
BWMAM“&M;«MSMM&N@MWWN
City of Fort Smith for the calendar year 2011.

nmkammbamnvmwmmamqpmmmaﬁmmM1budget
cycle. In order to submit an application for funding, attendance by at least Orie fepresentitive fiotn
prospective agenicies MUST attérid the workshop, A copy of the News Release i included.

Thutiday, Augast 12th
9am-11:4%am
Elm Grove Cotimunity Cent

The deadline for submission of corpiéted packéts is 430 p.m., Thursday September 2,
2010. No applications received aftet that dake/time will bé evaluated. No émadled submissions will
be accepted. Five 3 holé punched, unbound copies with docwuments in arder as listed on the checklist
should be delivered w:
City of Fort Senith
-

623 Garrison, Room 512
Fort Smith, AR 72902

Please note that all applications meeting the initial funding critefia will be scored by an
mmmammmm.umdﬁpmwmm/mmmemm
will be réviewed by the City’s nternal Auditor.

You will be nofified during the budgét process of board meetings/study sessions where
funding will be discusséd.
Should you have any quéstions, please do not hesitaté to contact me,

Chesyfptus

Christy Deuster
Adiministrative
23 (amrrron Avense: SandSTIAICE Department

P Dos 1900
Fntt Senith. Arbareas 72
1N) T2

FAN (ATY] T84-2407
PRaps an T00% Rutytind Pagiy



OUTSIDE AGENCY CONTRACT PROPOSAL
CITY OF FORT SMITH 2011 BUDGET
SUBMISSION REQUIREMENTS CHECKLIST

Agency Requesting Funding: S L "
Completed Application: e

Ceover Letter Requesting Funding: —

Maost Recent Finaicial Audit:

Audits must be no more than 1 year old TR

Cash Receipt & Disbursement Andit OR

AuanmewIComlmonemymm&mmmwdquyremﬁrmzm
(foram:umthamn!opeﬁngbu&gaoflmmmDOO)

Form 990 filed with the IRS in the previous 12 inonths

Budget Summnary Sheet: i
501 () (3) non-profit desighation

Registration with the Secretary of State

City of Fort Smith Business License

i -~ Ilwhiv R Y o
Federal [dentification Nuitber o
Administrative Profile e .1.1 "
a. Administrative Staff Qualifications
b. Agéncies Otganizationdl Cliart
Copy of board of directors’
minutes or resolution authorizing

request for funding.




@ cuwon —CITY OF FORTSMITA o
‘ BUSINESS REGISTRATION APPLICATION
Aecoimd iber (PLEASE TYPE ORCLEARLY PRINT ALL INFORMATION ©
.y~ mmmmmmmm.nmmmu

mm T New I_ m r~ mnsmmmo-ulﬁ-n-mum-hu

wsmmmunumsﬂmuuam
WILL THS BE A SEXUALLY ORIENTED Busneiss?
mm&nmmmmmmmm
mwkumm&mm
mumsﬁammum&mumm
mmsiamsmmuwﬁsmm
WILL THIS 86 A FLEA MARKEY? .. NOOSR . GUTDOOR
utmumummmﬁum
sWMAMMMmmW
NOTICR#® Mu-moum uomuﬂm

i ln} s
| |4l

Tial alialalt
SR

Bi8|8]8|5(8)8|8

wmim SuNDERS! Am mm“uwmm -mnm
UNDERSTAND THAT VICLATION uwmmamuwummam ] BREES, OROPERATING
mm TO THAT PERMCTTID BY muﬁn\smmm&c%n RVORE T u-:'sm‘




Overview
2011 Outside Agency Applications
28 Total Applications

Allocation %
based on # apps
in ea category

Agency

RECREATION

S Allocation
S 202,700

2011 Allocation Process

Requested Awarded Difference

5 Applications .

1st Tee S
Bost Inc. ,

Fort Smith Boys & Girls Clubs

Girls Inc.

Lincoln Youth Service

Total

ARTS & HUMANITIES
28.57%

17.86% S . 36,196 |

$ 10,000 $ (4,571)
$ 30,920 0

$ 44,000 $ 7,239 $  (36,761)
$ 20000 $ 10859 $ (9,141)
$ 18000 $§ 12,669 $ (5,331)
$ 122920 $ 36,196 $  (55,804)

8 Applications

Fort Smith Chorale

Fort Smith Heritage Foundation
Fort Smith Little Theater

Fort Smith Museum of History
Fort Smith Regional Art Museum
Fort Smith Symphony

Second Street Live

Western Arkansas Ballet

vmm‘u 5

$ 6,000 $ 4,800 $ (1,200)
$ 10,000 $ 5000 $ (5,000)
$ 6,782 $ 6,250 $ (532)
$ 20,000 $ 10,000 $  (10,000)
$ 6,782 § 6,250 $ (532)
$ 14,500 $ 11,600 $ (2,900)
$ 10,000 $ 9,215 $ (785)
$ 6,000 $ 4,800 $ (1,200)
$ 80,064 $ 57,915 $  (22,149)




Dverview . .

Allocation %
based on # apps
in ea category | S Allocation 2011 Allocation Process
Agency S 202,700 |Requested Awarded Difference

SOCIAL & COMMUNITY SERVICES

15 Applications 53.57% S 108,589

Alzheimers Association $5,000 $5,000 S0
Bost Inc. S 49,160 0 -$49,160
Children's Emergency Shelter $30,000 $16,170 -$13,830
Community Dental Clinic $6,800 $3,665 -$3,135
Community Service Clearinghouse $25,000 $13,475 -$11,525
Crisis Intervention Center $15,000 $15,000 S0
Don Reynolds Cancer Support House S 10,000 $5,390 -$4,610
Fountain of Youth Adult Day Care $17,330 $9,268 -$8,062
Girls Shelter $8,000 $8,000 S0
Hannah House $7,500 $4,668 -$2,832
Kistler Center $7,018 $4,500 -$2,518
Lincoln Childcare $12,600 $6,791 -$5,809
Mission Deaf Connection ) 30,000 S0 -$30,000
Next Step Day Room $20,000 $10,780 -$9,220
River Valley Regional Food Bank $15,000 $6,000 -$9,000

$258,408 $108,707 -5149,701

Grand Total All Requests _ : _
28 Applications S 202,700 S 461,392 S 202,818 S (227,654)

Page 2 of 5




Recreation Worksheet

Recreation Worksheet

Requesting Amount .
Use 'Addtl. Funding? Reduction/Reason Allocation
Agency Requested — - ._3 '
15t Tee Utiities receives funding from national |This program s an important part of the community. This proposed amount, while reduced,
$ 10,000 organization. Isn't a drastic reduction from 2010 levels. 015| § 5,429
2 different apps In 2 different categories, upgrade of an existing playground for 55 clients
Upgrade of existing 2 %vn_a”ﬂﬂ”“ﬂ:uu. mm_n“n_-_z who would use 200+ times per year. Bost recelves federal funds - In excess of $20 million.
Bost Inc. playground P Wik i die 8 medicald."DJ WE CAN'T MEET THEIR NEED. Money for an enhancement Is not as critical for
equipment A "8 them as for other organizations that provide recreational opportunities to a broader group
should stick to one category. -
of citizens.
5 30,920 000§ -
This organization serves many youth in 4 locations with a wide range of recreational
programs that Impact many areas of youth and community development. The panel regrets
that the recreation category has fewer total funds available in 2011 than was awarded to
Fort Smith Boys & recelves significant funding this organization in 2010. This is a tough decision. As well-regarded as this organization Is

Girls Clubs - from national organization.  |for its service in the youth recreation arena, the panel notes this organization has bullt in

staff, membership, and volunteers for fund-raising drives. Other organizations in this

category also have some means for funding activities, but not nearly the depth that this
organization possesses.

$ 44,000 020§ 7,239

“”on_u”cm”” ”_._....“_nﬁucqc..“va- This organization Is heavily dependent on local funding, serves a large number of girls,
Girls Inc. Utilities o o_.uu_.__uu»_ozu_ v provides a broad range of programs, and the panel belleves It's Important to provide some
. aned other souTces. assistance for utilities.

$ 20,000 ; 0.30] $ 10,859
Survival is an Issue. 75% of funding is from city, at approximately $21,000 per year. This
organization provides services to youth who are otherwise very difficult to reach. The

_.__..Sm e HS-. Utilities _“””q__“_n_ .____...uu_m“_.“._hw._ for citizens served through this program would otherwise fall through the cracks. In addition,
6 ' the program Is operated with extraordinary efficiency through a network of committed

volunteers.

$ 18,000 0.35| $§ 12,669

Total Requested | $ 122,920
1.00 $36,196
Total to All $ 36,196 The recreation panel decided that, with only 5 applications in this category, it would be appropriate to simply allocate
-, . percentages of available funds to each organization deemed eligible for funding. Therefore, the factors under the
", " _ — i L) .8
Amount over S 86,724 allocation” column will all add up to 1 (100%). Specific rationale Is detalled under "reduction/reasoning
% over 42%




support

applauds the se for a new project-an 0
classroom, to en ce free services and prog
ardens, interns. However,
ycations, panel { 4

; 50% of the func
helping organizations maintain :

assistance with
iest for new

2 organizations req

request

requesting operational support v

3 operatlonal s

sting operational support Fund

at 50

o

of

5,000.00

$57,914.23




Social/Co y Services \

Social/Community Services Worksheet

IEII.U._..&.%._.= islﬂl

River Valley Regional $16.000.00 se funds keep the refrigerator/freezer units| Since 40% of this organization's service area Is insice Fort
Food Bank ere 3 Smith, we recommend funding at 40%.
Funded at 53.9% of request.
Start-up funds for
Mission Deaf These funds are not designed to be used for start-up
Creaiton Carter $30,000.00 | centertoconnectthe [Start-up, no history. i it ek ik dectarn cribatla: $0
deaf community
$12,600.00 o ) ¢ Funded at 53.9% of request. {0.539 $6,791
Center program for kids
Compensating volunteer dentists, while
To compensate vol. |understandable, doesn't seem to present a

=] 1 b, T 1 el ) P R ai Y P

§7,500.00 Utilities and insurance - 2010 grant was just over 54000 Based on pg 18 of request, utilities + telephone = $4668

$15,000.00 Utilities Taotal utility cost in 2009 was 540,000 Moved to much bigger facllity, serving more victims. 515,000

58,000.00 Utilities Request is LESS than 2010 utilities This contributes to keeping lights on and doors open $8,000

New computers are 54500 of the request. This is also in
Kistler Center $7,018.00 Tech imprvmts w comp, 50! 585 b 3 ; $4,500

Shelter
>rq:E mer's §5,000.00

Next Step Day Room | $20,000.00 | Case Mgmt Services o  |runded at 53.9% of request.
City funds have already decreased for OAF allocations.
Bost, Inc. $49,160.00 reRtedo ENHANCE current therapeutic services Even more of a need to make grants to agencies with 50
more dire needs.
ountain of Yo 0.0 S b osts to 9268 bills only aga ar, Same as 2010
o..m_____..._._._ ._m._ vices | $25,000.00 —Sﬂ.....lsn.azz AR A & © |runded at 53.9% of request. 0.539 $13,475

Total Requested $258,408.00

Total to Allocate $108,589.00 Priority was given to organizations deem fing essential services, | e. utilitie $108,707.60
T $145,819.00 _ Remaining requests totaled $104,400, with only $56,153 mﬂﬂ._.uﬂg - Therefore, each of these Tier I requests were funded at Tisiab
53.9% of the requests.




Outside Agency Review Panel 2012 Funding Cycle

Timeline - Revised

June 30, 2011

e—Raviaw-schadule
e Review 2012 application = in progress

+—Set-workshep-time-8&loeation Thur, Aug 4 @ Eim

Week of 7
Seiariues £ Grove Community Center Staft
e Set workshop content — in progress
e Prepare for process and study session — in progress
e Send out notifications of OAF app schedule &
Friday, July 1 workshop dates Staff
+ Media notifications
Board of Directors set to review 2012 adjustments
Tuesday, July 12 * Remind board to determine percentage allocations Staff/Board
for categories
Monday, August 1 e OAF applications for 2012 released Staff/Applicants
e OAF workshop — Oak Room, Elm Grove Community Staff/Applicants/
Thursday August 4 Center at Martin Luther King, Jr. Park Panelists if
9am to 11:30am desired
;::::r:yl;er 6 s OAF application deadline —return to finance dept Applicants
;ndav, HPRRIT e OAF full panel meets to review apps Full Panel/Staff
Monday, o Staff notifies applicants of any discrepancies or Staff/Appli
September 12 missing documents — provides time to correct RETDPRN
e Report to Board of Directors the number of
Thursday, applications submitted in each category and compute Staff
September 15 dollar allocations as predetermined by simple E
formula
Thursday, ; ’ Recreation
September 22 e OAF Recreation Review | Panel/Staff
Thursday, - . . Recreation
September 29 e OAF Recreation Review I (if necessary) Panel/Staff
Thursday, - :
6 Ry sones e OAF Arts & Humanities Review A&H Panel/Staff
Thursday, s ; .
Burs Y Xl * OAF Arts & Humanities Review |l (if necessary) A&H Panel/Staff
Thursday, October : ;
20““ - e OAF Social/Community Services Review | SCS Panel/Staff
Thursday, October OAF Social/C ity Services Review Il (if
— * cComemuniey e SCS Panel/Staff
27 necessary)
Thursday, 2
Nol::m?er 3 e OAF full panel final review Full Panel/staff
Tuesday, e Board Study Session to Review Final Full
November 8 Recommendations Panel/Staff/Board
Tuesday, e Board of Directors Vote on 2012 Panel Full
November 15 Recommendations Panel/Staff/Board




Outside Agency Funding Panel - Membership & Composition
As of July 6, 2011

Core:

Peggy Weidman
Barbara Peterson
Kathy Davis

Arts & Humanities:

Elizabeth Momand
Amy Manley

Social/Community Services:

Jonathan Fry
Susan Krafft

Recreation:

Derek Joe
Vacant (Steve Rinke is deceased)

This review panel will review applications for outside agency services and recommending award
amounts for approval by the Board of Directors. Members of this panel will be appointed by the Board
of Directors.

Core Committee shall be comprised of three citizens who are knowledgeable of the city’s nonprofit
organizations and services they provide, and are not directly related to any agencies that are applying
for funds available through this program, nor board of directors of the City of Fort Smith. (3 year terms)

Arts & Humanities comprised of two citizens who are knowledgeable of arts and humanities and are not
directly related to any agencies that are applying for funds under this line item nor the Board of
Directors of the City of Fort Smith. ( 1 year term and 1 two-year term initially, and two year terms
thereafter).

Recreation Panel comprised of two citizens who are knowledgeable of recreation and are not directly
related to any agencies that are applying for funds under this line item nor the Board of Directors of the
City of Fort Smith. (1 one year term and 1 two-year term initially and two-year terms thereafter). The
panel meets on call.

Note: at the first full meeting of the 9-member panel, each appointee will draw a number, which will
determine the length of service. Terms will expire on March 31st of each year.




OAF workshop preparation
As of June 27, 2011

The workshop will be shortened to two to two-and-a-half hours, in response to preferences stated in the
post workshop survey responses in August of 2010 (no lunch program).

»

Attendance is required of any organization planning to apply for OAF funds in 2012

The mayor and board of directors have determined that the practice of using City of Fort Smith
general funds is an investment in Fort Smith citizens now and for the future. These tax dollars
are not entitlements. Nonprofits are crucial components of economic and community
development.

Review of goals & objectives doc

Emphasize scarcity of general fund revenues

Changes for 2012:
a. All organizations requesting funds for utilities will submit bills to finance for monthly
reimbursements

b. The addition of the following statement to the application:
The city’s internal auditor may choose to randomly select 2 to 4 applications each year
for internal review at the close of the year for which the funds are awarded. Funds may
be forfeited or must be returned if the auditor determines that a deliberate
misrepresentation has been made on the application - (contingent on board decision
July 12)
Review the application
a. Assembling the packet
b. Yes/No questions
c. Narratives — be specific (share excerpts from successful applications)
d. Cost/benefit ratio
Financial statements — audits and 990s consistent with budgets
Leveraging your audit/financials/narratives for other grant opportunities (perhaps invite a grant
specialist — congressional staffer or CDBG staffer or other?)
Provide key dates — and emphasize all are welcome to attend but are asked to refrain from
contacting OAF staffers individually. All communication must be done with all members present
and with the opportunity for all other applicants to hear.

Venue requirements
Date is set for August 4 —9am to 11:30
Classroom seating for 40 to 50




MEMORANDUM
To: Ray Gosack, City Administrator
From: Stan Snodgrass, P.E., Director of Engineering

Subject: Review South 67", 68™ and Fern Street Issues
(Part of 2011 Street Overlays/Reconstruction Project 11-03-C)

Date: July 21, 2011

This study session item was requested by the Board of Directors at the July 19™ regular meeting. The
ongoing work on these streets is part of the 2011 Street Overlays/Reconstruction Project 11-03-C.
The project is one of the four 2011 Street Overlays/Reconstruction projects which include a total of
11.8 miles of streets. Before providing specific information about the work on 67®, 68" and Fern
Streets, some general information about street overlay and reconstruction projects follows.

Street overlay and reconstruction projects generally include items to improve the riding surface of
the street. These projects typically include items such as repair of failed asphalt and base sections,
milling of the existing street surface and installation of a new asphalt street surface. Minor drainage
improvements such as replacement of heaved or depressed curb/gutter, replacement of deteriorated
inlets/piping and roadside ditch grading are also included.

The 67", 68™ and Fern Street project is basically a looped street approximately one fourth of a mile
in length. (See attached drawing). This subdivision is known as the Rivercrest Addition and was
platted in 1962. The streets in the subdivision have curb and gutter and are generally crowned, that
is the center of the street is high and the curb is lower on both sides, not just one side, The
subdivision was constructed with no storm drain culverts and the drainage runoff is carried along the
gutter on both sides of 67" and 68" Streets to the north towards Free Ferry where it discharges into
a storm sewer system. There’s an area south of the subdivision that drains to the north and between
the houses on the south side of Fern. Our project has no impact on the drainage runoff from the area
south of the subdivision for the houses along the south side of Fern Street. In 1998, a city project
added a small ditch and storm sewer pipe along the south and west side of the property at 6712 Fern
as shown on the attached drawing. This project was to divert the runoff west and away from the
back of the house and towards Fern Street.

This ongoing street resurfacing project included the installation of approximately 700 feet of storm
drainage culvert along the cast side of 67" Street to connect to the existing pipe noted above (See
attached drawing). As the installation of the storm drainage culvert was under the curb/gutter, this
necessitated the replacement of the curb/gutter, sidewalk and five driveway approaches in the area
where the storm drainage was installed.

The City of Fort Smith Arkansas
Engineering Department
623 Garrison Avenue + P.O. Box 1908
Fort Smith, Arkansas 72902
Phone: 479-784-2225 « Fax: 479-784-2245



Ray Gosack
Page 2

Along the remainder of the streets, there were several smaller areas of curb/ gutter and sidewalk that
were replaced. One section of the curb/gutter which had settled and required replacement was along
the west side of 67™ Street. This section of curb/gutter was adjacent to a driveway approach which
also had to be replaced in order to tie to the new gutter. On street resurfacing projects like this one
with curb and gutter, it has typically been our policy to only replace the curb and gutter if the gutter
is not functioning properly (i.e., it has settled, heaved or is causing grade or drainage problems to
the street). While some of the curb and gutter in this area may be cracked, it is functioning correctly
and does not need to be replaced. Attached are photographs of other recent City resurfacing projects
where the curb/gutter was not replaced as the gutter was functioning properly even though the
driveway approach was cracked and in disrepair. When we do replace the curb and it’s adjacent to
a driveway, this will also require replacement of the driveway approach tying to the curb.

There are numerous driveways in this subdivision that are severely cracked or spalled. Photographs
of several driveway approaches along South 67" Street are attached. As the subdivision was
constructed over 50 years ago this is expected. Along 68" Street, there are two new driveways that
were replaced all the way from the curb to the house by the property owners in 2010. The
maintenance of the driveway from the curb line to the house is the owner’s responsibility, not the
City’s.

To replace all the remaining curb/gutter, sidewalk and driveway approaches for the entire area (the
loop including 67®, 68" and Fern), a contract change order for an additional cost of around $110,000
will be required. All the concrete curb/gutter, driveway approach and sidewalk approach work
according to the plans has been completed and the street is ready to be milled and new asphalt
surface course installed.

Should the Board of Directors want to add this work to the project, we are very concerned about
setting a precedent for replacement of all curb/gutter and driveway approaches on the many miles
of neighborhood street resurfacing projects that we undertake annually. This additional work will
add hundreds of thousands of dollars to the overall project costs. It will greatly reduce the amount
of available funding to be used for solving other problems such as drainage improvement projects
and will significantly reduce the amount of resurfacing projects that can be completed annually.

Enclosures

G:\SSnodgrass\My Documents\Board Resolution and ltems\67th 68th Fern Study Session\67th 63th Fem Study Session 072611 wpd

The City of Fort Smith Arkansas
Engineering Department
623 Garrison Avenue + P.O. Box 1908
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JULY 2011

PROJECT

1998 PROJECT
0AD

RY R

2011

®

FREE FER

—

e

@

X

K— —X- _7(—_/

Wam

— Hx-‘xi\\“

PROPERTY LOCATION MAP

FORT SMITH, ARKANSAS

S =

o=




Street Overlay / Reconstruction
Project No. 10-03-B

Street Overlay / Reconstruction
Project No. 08-03-B




South 67" Street
Project No. 11-03-C




SARKANSAS

July 18, 2011

TO: Members of the Board of Directors
Members of the Airport Commission

RE: Appointments:

Marcia Melvin of the Airport Commission has resigned her position effective July 14,
2011. In accordance with Ordinance No. 2926 nominations for this prospective vacancy are now
being received.

Please submit nominations to the city administrators office no later than the close of
business on August 5, 2011. A list will be compiled for review by the Board of Directors.
Applications are available on the City of Fort Smith website. Go to www.fortsmithar.gov and
click on boards and commissions.

Sincerely,
Evnze &

City Administrator

623 Garrison Avenue
P.O. Box 1908
Fort Smith, Arkansas 72902
(479) 785-2801
Administrative Offices FAX {479) 784-2430

Printed on 104 Reeveled Paper




