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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
April 12, 2016 ~ 12:00 Noon 

Fort Smith Public Library 
3201 Rogers Avenue 

 
 

CALL TO ORDER 
 

1. Review of Utility Department Financial Policies  ~ Discussed at the September 8, 
2015 study session ~ 
 

2. Review status of the River Valley Sports Complex 
 

3. Discussion regarding a neighborhood rezoning in the vicinity of North 9th and 
North “H” Streets 
 

4. Review preliminary agenda for the April 19, 2016 regular meeting 
 

ADJOURN 
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1 

SS#2 
Memo 

To: Honorable Mayor & Members of the Board of Directors 

From: Jeff Dingman, Acting City Administrator 

Date: 4/8/2016 

Re: River Valley Sports Complex Project Update 

On the agenda for the April 12, 2016 board study session will be an update on the River Valley Sports 
Complex project to construct a softball/baseball complex on City-owned property at Chaffee Crossing. 
Project developers Jake Files and Lee Webb will be in attendance to discuss the project’s status with the 
Board and answer any questions.  

The project was originally authorized in March, 2014 via Resolution No. R-20-14 and the city committed 
a maximum of $1.6 million to the project. In May, 2015, the RVSC proposed a time extension for the 
project and modification of the project draw schedule, which was approved by the board via Resolution 
No. R-96-15, a copy of which is attached for your reference.  

To date, the city has paid $620,000 according to the draw schedule as set forth in the amended 
agreement.  

The modified date of completion by the amended agreement was March 31, 2016. As that date has come 
to pass and the project is not yet complete, Mr. Webb and Mr. Files wish to provide the board with a 
status report on the project. Attached also find a brief update statement from Mr. Files, along with a few 
current pictures from the project. 

While no action of the board is being requested, it would be appropriate for the board to acknowledge 
that the date of delivery has not been met, but that the project continues and there is still an expectation 
that the project will be completed. If the board so chooses to formalize a new date of delivery after 
discussion with the project developers, that is certainly appropriate.  

Please contact me if you have additional questions regarding this agenda item. 

 

April 12, 2016 Study Session 57



April 12, 2016 Study Session 58



April 12, 2016 Study Session 59



April 12, 2016 Study Session 60



April 12, 2016 Study Session 61



April 12, 2016 Study Session 62



April 12, 2016 Study Session 63



April 12, 2016 Study Session 64



April 12, 2016 Study Session 65



April 12, 2016 Study Session 66



April 12, 2016 Study Session 67



April 12, 2016 Study Session 68



April 12, 2016 Study Session 69



April 12, 2016 Study Session 70



April 12, 2016 Study Session 71




