Board of Directors
Ward 1 — Keith Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good
Ward 3 — Mike Lorenz
City Administrator — Carl Geffken Ward 4 — George Catsavis
At Large Position 5 — Tracy Pennartz
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle
At Large Position 7 — Don Hutchings

AGENDA

Fort Smith Board of Directors

STUDY SESSION
Jointly with the Comprehensive Plan Implementation Committee
October 11, 2016 ~ 12:00 Noon
Fort Smith Public Library Community Room
3201 Rogers Avenue

CALL TO ORDER

1. Feview Comprehensive Plan

2. Review preliminary agenda for the October 18, 2016 regular meeting

ADJOURN

October 11, 2016 Study Session
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Memorandum
To: Carl Geffken, City Administrator
Ce: Jeff Dingman, Deputy City Administrator
John Cooley, CPIC Chairman
From: Wally Bailey, Director of Development Services
Date: October 7, 2016
Subject: Comprehensive Plan Implementation Committee

At the July meeting of the Comprehensive Plan Implementation Committee (CPIC) a presentation was
made by the Gateway Planning team. The meeting was also attended by some members of the City
Board of Directors. At the meeting, it was suggested that a future joint mecting of the CPIC and the
Board of Directors occur to discuss issues or items relevant to the 2017 budget preparation and
discussion.

The joint meeting of the CPIC and Board of Directors scheduled for the October 11" study session will
allow the Board and the CPIC to discuss Comprehensive Plan implementation efforts and strategies as
the City begins the 2017 budget preparation.

We are currently working on a suggestion from the CPIC to better present information to citizens
concerning projects related to the Future Fort Smith Comprehensive Plan, For example, create consistent
capital improvements project signage, social media presence, and information on our website that will
show the citizens the connection of a specific project or initiative to the Future Smith Comprehensive
Plan.

Please contact me if you have any questions concerning this item.

October 11, 2016 Study Session





