
            Board of Directors   
            Ward 1 – Steve Tyler   
  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   
            Ward 3 – Don Hutchings   
  City Administrator – Ray Gosack    Ward 4 – George Catsavis   
                At Large Position 5 – Pam Weber 
  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 
            At Large Position 7 – Philip H. Merry Jr. 

 

AGENDA 
Fort Smith Board of Directors 

Regular Meeting 
July 17, 2012 ~ 6:00 P.M. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 6 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE JUNE 29, 2012 SPECIAL MEETING & JUNE 29, 2012 
REGULAR MEETING 
 
ITEMS OF BUSINESS: 

 
1. Presentations:  

 
• Recognize City Clerk Sherri Gard on receiving the Municipal Clerk of the 

Year Award    
 
• Recognize Travis Joiner with 777 Productions on receiving a Daytime 

Emmy Award     
  

2. Items regarding Old Dominion Freight Line Project at Chaffee Crossing 
 
A. Resolution approving a memorandum of understanding for the Old 

Dominion Freight Line Project at Chaffee Crossing     
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B. Resolution authorizing street improvements and an engineering services 

agreement for the Flagstone Road Extension, Phase 2, Project No. 
 12-00-C  ($51,750.00 / Engineering Department / Budgeted – Sales Tax 
Program Fund)    

 
C. Resolution accepting donation of real property interests from the Fort 

Chaffee Redevelopment Authority    
 

3. Ordinance rezoning identified property and amending the zoning map  (from 
Transitional (T) to Commercial Heavy (C-5) by extension located at 7110 Rogers 
Avenue)  ~ Tabled at the June 29, 2012 regular meeting ~   
 

4. Ordinance amending Ordinance No. 31-12 of the City of Fort Smith, Arkansas 
authorizing the issuance of sales and use tax bonds; and prescribing other 
matters relating thereto    
 

5. Consent Agenda 
 
A. Resolution to accept the bids and authorize contracts for the construction 

of Street Overlays / Reconstruction, Project No. 12-03-B   ($2,460,004.50 / 
Engineering Department / Budgeted – Sales Tax Program Fund)   
 

B. Resolution authorizing an agreement with the Arkansas Highway and 
Transportation  Department for Capital Grant Assistance provided by the 
Federal Transit Administration     

 
C. Resolution authorizing the Mayor to enter into a work agreement with 

AOS, LLC, for the purchase of equipment, consulting services and 
installation of equipment for emergency operation center network and 
phone systems  ($109,199.79 / Police Department / Budgeted - 
$45,000.00 Byrne JAG Grant & $64,199.79 from 4702-230)     

 
D. Ordinance authorizing master lease-purchase agreement with Dell 

Financial Services regarding lease, purchase, and installation of 
Information and Communication Technology Business Continuity Plan and 
Disaster Recovery Systems related to the Emergency Operations Center 
and authorizing the Mayor and City Administrator to negotiate and execute 
all necessary documents regarding said agreement  ($360,368.90 over 3 
years / Police Department / Budgeted 2013 payment of $140,463.98 from 
4702-230)  ~ Hutchings/Settle placed on agenda at the June 12, 2012 
study session~     
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E. Resolution authorizing the City Administrator to accept an offer made by 

property owner for the acquisition of real property interests for the South 
62nd Street Sanitary Sewer Improvements  ($2,950.00 / Utility Department 
/ Budgeted - 2009 Sales Tax Bonds)   

 
F. Resolution accepting the bid of and authorizing a contract with M. Phillips 

Construction, Inc. for construction of Sewer Force Main Conduits at Darby 
Reserve Center  ($13,900.00 / Utility Department / Budgeted – 2008 
Revenue Bond)  

 
G. Resolution authorizing the Mayor to execute an agreement and 

Authorization No. 1 with Atkins Engineering, Inc. for the design of the 
Sunnymede Interceptor Improvements - S008 & S009  ($88,700.00 / Utility 
Department / Budgeted - 2012 Sales Tax Bond) 
 

H. Resolution authorizing the Mayor to execute Authorization No. 2 to the 
agreement with McGuire Engineering Inc. for  engineering services for the 
Neighborhood Sewer Improvements – Zero Street   ($96,900.00 / Utility 
Department / Budgeted - 2012 Sales Tax Bond)   

 
I. Resolution accepting the bid of and authorizing a contract with Forsgren, 

Inc. for the Neighborhood Sewer Improvements – Zero Street  
($2,549,357.25 / Utility Department / Budgeted - 2012 Sales Tax Bond)  

 
J. Resolution authorizing Amendment No. 1 to Authorization No. 2 with 

Brixey Engineering & Land Surveying, Inc. for engineering services for the  
Neighborhood Water System Improvements – Jack Freeze Service Area 
($14,200.00 / Utility Department / Budgeted - 2008 Revenue Tax Bond)   

 
K. Resolution authorizing the Mayor to execute Authorization No. 2 to the 

agreement for the engineering services with CDM Smith, Inc. for the 
Wastewater Pump Station Standby Power Equipment Project  ($41,280.00 
/ Utility Department / Budgeted  - 2012 Sales Tax Bond) 

 
L. Resolution authorizing the Mayor to execute Authorization No. 2 to the 

agreement with Mickle Wagner Coleman, Inc. for engineering services for 
the Highway 71 Interchange 12-Inch Water Line Relocation  ($48,300.00 / 
Utility Department / Not Budgeted  – 2008 Revenue Bonds - expenses to 
be reimbursed by AHTD) 
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M. Resolution accepting the bid of and authorizing the Mayor to execute a 
contract and Change Order with Goodwin & Goodwin, Inc. for the Highway 
71 Interchange 12-Inch Water Line Relocation  ($912,906.21 / Utility 
Department / Not Budgeted - expenses to be reimbursed by AHTD)   

 
N. Resolution authorizing Change Order No. 8 with Crossland Heavy 

Contractors, Inc. for construction of the Lake Fort Smith Water Treatment 
Plant – Contract 3  ($31,619.00 decrease / Utility Department / Budgeted 
– 2008 Revenue Bonds)      
 

O. Resolution authorizing the Fire Department to accept a “Staffing for 
Adequate Fire & Emergency Response (SAFER)” grant from the Federal 
Emergency Management Agency (FEMA)  ($987,309.00 / Fire 
Department / Not Budgeted) 
 

P. Resolution of the Board of Directors of the City of Fort Smith supporting 
the 188th Fighter Wing, Arkansas Air National Guard as an F-35A 
candidate base selection    

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

    (Section 2-36 of Ordinance No. 24-10) 
A. Mayor 
B. Directors 
C. City Administrator 
 

EXECUTIVE SESSION 
 
• Performance evaluation – City Administrator ~ Tyler/Weber placed on agenda at 

the July 10, 2012 study session ~ 
 

• Appointments: Outside Agency Review Panel (3) & Parks and Recreation  
   Commission (1) 
 

ADJOURN 
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 RESOLUTION NO. __________ 

 
A RESOLUTION AUTHORIZING STREET IMPROVEMENTS 
 AND AN ENGINEERING SERVICES AGREEMENT FOR THE  

FLAGSTONE ROAD EXTENSION, PHASE 2 
PROJECT 12-00-C 

  
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 
 

SECTION 1: The City Administrator is hereby authorized to proceed with the planning, 
engineering, development and construction of the Flagstone Road Extension, Phase 2 at an 
approximate cost of $500,000.00. 
 

SECTION 2: The Mayor is authorized to execute an engineering services agreement for 
the design of the Flagstone Road Extension, Phase 2 (Project No. 12-00-C) with Mickle Wagner 
Coleman Engineers, Inc. for a maximum fee of $51,750.00. 
 

SECTION 3: Payment for the planning, engineering, development, and construction 
authorized by Sections 1 and 2 is hereby authorized from the Sales Tax Fund (1105).  The award 
of the construction contract is subject to further approval by the Board of Directors. 
 

This Resolution adopted this __________ day of July, 2012. 
 

APPROVED: 
 
 

__________________________________________ 
Mayor 

 
ATTEST: 
 
 
____________________________________ 
City Clerk 
 
       Approved as to Form  

        
______________________________________ 
No Publication Required  
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The City of Fort Smith Arkansas 

Engineering Department 
623 Garrison Avenue  $  P.O. Box 1908 

Fort Smith, Arkansas 72902 
Phone: 479-784-2225  $  Fax: 479-784-2245 

 
INTER-OFFICE MEMORANDUM 

 
 
To:  Ray Gosack, City Administrator 
 
From:  Stan Snodgrass, P.E., Director of Engineering 
 
Subject: Flagstone Road Extension, Phase 2        

Project No. 12-00-C 
 

Date:  July 9, 2012 
  
 
This project will extend Flagstone Road from its current terminus adjacent to Graphics 
Packaging south approximately 500 feet.  The extension will serve the new Old Dominion 
freight line terminal.  The project also includes the extension of a water main and relocation of a 
sewer line as a result of this project.  Old Dominion has agreed to bear the expense of the water 
and sewer line work which is estimated to cost $160,000.  The extension of Flagstone Road is 
estimated to cost $500,000 and that cost will be shared equally between the Fort Chaffee 
Redevelopment Authority and the City.  An exhibit is attached which shows the location of the 
proposed improvements. 
  
The professional services qualifications on file were reviewed and the firm of Mickle Wagner 
Coleman Engineers, Inc. was selected for the design contract.  A copy of the consultant selection 
form is attached.  The Engineering Department has negotiated an engineering services fee with 
Mickle Wagner Coleman Engineers, Inc. for a maximum not to exceed fee of $51,750.  Payment 
for the engineering services will be based on hourly rates for the actual hours worked on the 
project plus direct costs.  The design work should take approximately 3 months with construction 
following.  The completion of construction is scheduled for July 1, 2013. 
  
Attached hereto is a Resolution to authorize the street extension and authorize the Mayor to 
execute the engineering services contract.  I recommend that the Resolution be adopted by the 
Board at the next regular meeting. 
 
Enclosure 
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 RESOLUTION NO. __________ 
 

A RESOLUTION ACCEPTING DONATION OF REAL PROPERTY INTERESTS 
 FROM THE FORT CHAFFEE REDEVELOPMENT AUTHORITY 

 
  
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 
 

The City of Fort Smith hereby accepts the donation by the Fort Chaffee Redevelopment 
Authority of the real property described in the attached Special Warranty Deed.  The Mayor is 
authorized to execute the acknowledgment contained in the Special Warranty Deed. 
 
 

This Resolution adopted this __________ day of July, 2012. 
 

APPROVED: 
 
 

__________________________________________ 
Mayor 

 
ATTEST: 
 
 
____________________________________ 
City Clerk 
 
 
 
 
 
 
 
 
 
       Approved as to Form  

        
______________________________________ 
No Publication Required  
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The City of Fort Smith Arkansas 

Engineering Department 
623 Garrison Avenue  $  P.O. Box 1908 

Fort Smith, Arkansas 72902 
Phone: 479-784-2225  $  Fax: 479-784-2245 

 
INTER-OFFICE MEMORANDUM 

 
 
To:  Ray Gosack, City Administrator 
 
From:  Stan Snodgrass, P.E., Director of Engineering 
 
Subject: Flagstone Road Extension, Phase 2        

Project No. 12-00-C 
Fort Chaffee Redevelopment Authority Deed 

 
Date:  July 9, 2012 
  
 
The Flagstone Road Extension, Phase 2 project will require relocation of a sanitary sewer line to 
an area immediately north of the proposed Old Dominion freight line terminal site.  The area also 
contains an existing drainage channel which needs to be dedicated to the City as a public 
drainage way. This area is approximately 100 feet in width running between Graphics Packaging 
and the Old Dominion sites shown as Tract A on the attached exhibit.  The area for this tract is 
2.75 acres. 
 
The FCRA has approved the attached special warranty deed transferring the area shown as Tract 
A to the City.  Attached hereto is a Resolution accepting the donation and authorizing the Mayor 
to execute the acknowledgment contained in the special warranty deed for this property.  I 
recommend that the Resolution be adopted by the Board at the next regular meeting.  
 
Enclosures 
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ORDINANCE NO._____ 
 

AN ORDINANCE REZONING IDENTIFIED PROPERTY  
AND AMENDING THE ZONING MAP 

______________________________________________________________________________ 
 

WHEREAS, the City Planning Commission has heretofore held a public hearing upon  
 
request No. 11-6-12 to rezone certain properties hereinafter described, and, having considered  
 
said request, recommended on June 12, 2012, that said change be made; 
 
       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS:  

 
SECTION 1: That the following properties to-wit: 
  
7110 Group Addition, Lot 1B 

 
more commonly known as 7110 Rogers Avenue, should be, and is hereby rezoned from  
 
Transitional (T) to Commercial Heavy (C-5) by Extension. 
 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning.  
 
PASSED AND APPROVED THIS______DAY OF ___________, 2012. 

 
       APPROVED: 
 
       _______________________________ 
          Mayor 
ATTEST: 
 
____________________________________ 
                     City Clerk    
 
       Approved as to form: 

           
       _____________________________ 
       Publish One Time     
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June 26, 2012 
 
 
Honorable Mayor and Board of Directors 

City of Fort Smith, Arkansas  

 
Re:  Rezoning #11-6-12; A request by Rodney Ghan for a zone change from Transitional (T) 

to Commercial Heavy (C-5) by Extension located at 7110 Rogers Avenue. 
 

On June 12, 2012, the City Planning Commission held a public hearing to consider the above 

rezoning request.  

 

Mr. Wally Bailey read the staff report indicating that the purpose of this rezoning request is to 

facilitate the continued development of the site with retail establishments.    

 

Mr. Rodney Ghan, 4611 Rogers Avenue-Suite 211, was present to speak on behalf of this 

request. 

 

No one was present to speak in opposition to this request. 

 

Following a discussion by the Commission, Chairman Griffin called for the vote on the rezoning 

request.  The vote was 7 in favor and 0 opposed. 

 
The Planning Commission hereby certifies this zoning map amendment to the Board of Directors 
in accordance with A.C.A. 14-56-422. 
 
Respectfully Submitted, 
 
CITY PLANNING COMMISSION      
 
 
Steve Griffin, Chairman 
 
SG/lp 
 
cc: File 
 City Administrator 
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ORDINANCE NO. __________ 
 

AN ORDINANCE AMENDING ORDINANCE NO. 31-12 OF 
THE CITY OF FORT SMITH, ARKANSAS AUTHORIZING 
THE ISSUANCE OF SALES AND USE TAX BONDS; AND 
PRESCRIBING OTHER MATTERS RELATING THERETO. 

 
 WHEREAS, the Board of Directors of the City of Fort Smith, Arkansas (the "City"), by 
Ordinance No. 31-12, adopted April 17, 2012 ("Ordinance No. 31-12"), authorized the issuance 
of City of Fort Smith, Arkansas Sales and Use Tax Refunding and Improvement Bonds, Series 
2012 (the “Bonds”) for the purpose of financing all or a portion of the cost of water, sewer, 
firefighting and aquatic center improvements for the City (the "Improvements"); and 
 
 WHEREAS, Ordinance No. 31-12 established construction accounts into which the 
proceeds of the Bonds were deposited (the “Construction Funds”) in order to pay the costs of the 
Improvements; and  
 
 WHEREAS, the Board of Directors desires to amend Ordinance No. 31-12 for the 
purpose of adding the Deputy City Administrator as a signatory to the Construction Funds;  
 
 NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City of Fort  
Smith, Arkansas: 
 
 Section 1. Section 16 of Ordinance No. 31-12 is hereby amended to add “or Deputy City 
Administrator” after “City Administrator” in the third paragraph thereof. 
 
 Section 2. Ordinance No. 31-12, as amended hereby, shall continue in full force and 
effect. 
 
 PASSED: _________________, 2012. 
 
         
ATTEST:      APPROVED: 
 
        
_________________________________  _________________________________ 
  City Clerk      Mayor 
(SEAL) 
       Approved as to form: 
 

        
       __________________________ 
       No Publication Required 
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CERTIFICATE 
 

 The undersigned, City Clerk of the City of Fort Smith, Arkansas, hereby certifies that the 
foregoing pages are a true and perfect copy of Ordinance No. ________, adopted at a _________ 
session of the Board of Directors of the City of Fort Smith, Arkansas, held at the regular meeting 
place in said City at ________ o'clock p.m., on the _________ day of _________________, 
2012, and that the Ordinance is of record in Ordinance Record Book No. ________, Page 
_______, now in my possession. 
  
 GIVEN under my hand and seal on this _____ day of _________________, 2012. 
 
 
 
      __________________________________ 
        City Clerk 
(SEAL) 
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July 10, 2012 

Interoffice Memorandum 

 

To:  Ray Gosack, City Administrator 

From:  Kara Bushkuhl, Director of Finance 

Re:  Amendment to Ordinance No. 31-12 – 2012 SUT Bond Ordinance 

 

  In order to allow the Deputy City Administrator (DCA) to sign 

requisition forms for the purpose of paying the costs of improvements for the 2012 

Sales & Use Tax Bond issue projects, the attached ordinance must be approved.  In 

the event that you are unavailable to sign the requisitions or the timing requires 

immediate signatory on a requisition, then Jeff will be authorized to approve them.  

For your information, the 2009 and 2010 Sales & Use Tax Bond issues did allow 

for the DCA to sign the related requisitions.  However, the city’s bond counsel 

used the 2006 Sales & Use Tax Bond issue ordinance as a template for the 2012 

ordinance and the DCA was omitted unintentionally.  The attached ordinance was 

drafted by Shep Russell at my request. 

 

  If you have any questions or require more information, please let me 

know. 
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RESOLUTION ____________ 

 
 A RESOLUTION TO ACCEPT THE BIDS AND AUTHORIZE 
 CONTRACTS FOR THE CONSTRUCTION OF 
 STREET OVERLAYS/RECONSTRUCTION 
 PROJECT NO. 12-03-B 
  
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  The bid of Forsgren, Inc., received July 10, 2012, for the construction of 

Street Overlays/Reconstruction, Project No. 12-03-B, in the amount of $2,454,188.50 is accepted. 

SECTION 2:  The Mayor is authorized to execute a contract with Forsgren, Inc., subject to 

the terms set forth in Section 1 above. 

SECTION 3:  The bid of Ark-Con Testing Services, Inc., received July 10, 2012, for 

quality control testing services for the construction of Street Overlays/Reconstruction, Project No. 

12-03-B, in the amount of $5,816.00 is accepted. 

SECTION 4:  The Mayor is authorized to execute a contract with Ark-Con Testing 

Services, Inc., subject to the terms set forth in Section 3 above. 

SECTION 5: Payment for construction authorized by Section 1 and Section 3 is hereby 

authorized from the Sales Tax Fund (1105). 

This Resolution adopted this ________ day of July, 2012. 

APPROVED: 

________________________________ 
Mayor 

ATTEST: 
 
____________________________________ 
City Clerk 
       Approved as to Form  
 

        
       ________________________________ 

No Publication Required  
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INTER-OFFICE MEMO 

 
TO:  Ray Gosack, City Administrator 
 
FROM: Stan Snodgrass, P.E., Director of Engineering 

 
DATE: July 10, 2012 
 
SUBJECT: Street Overlays/Reconstruction          

Project No. 12-03-B 
 
 

The above subject project consists of asphalt street overlays, reconstruction and minor drainage 
improvements as noted on the attached list and shown on the attached exhibits.  The total length of 
streets to be improved is approximately 3.1 miles.  
 
Construction plans and specifications were prepared by Hawkins-Weir Engineers, Inc. of Van 
Buren. An advertisement was published and bids were received on July 10, 2012.  Eight 
contractors requested plans and specifications and four bids were received which are summarized 
as follows: 
 
 
CONTRACTOR 

 
  AMOUNT 

 
CONTRACTOR 

 
  AMOUNT 

 
1.  Forsgren, Inc. 
     Fort Smith, AR  

 
$2,454,188.50 

 
4.  Township Builders  
     Little Rock, AR  

 
$2,865,227.00 

 
2.  Goodwin& Goodwin 
     Fort Smith, AR 

 
$2,667,536.00 

 
     Engineer’s Estimate   
 

 
$2,500,000.00 

 
3.  TNT, Inc.  
     Van Buren, AR 

 
$2,786,829.40 

 
I recommend that the lowest bid be accepted and that the construction contract be awarded to 
Forsgren, Inc.  The estimated notice to proceed date for this contract is August 20, 2012.  Based on 
the contract duration of 270 days, the estimated completion date would be May 16, 2013. 
  
Also, two bids were received on July 10, 2012, for project quality assurance testing.  They are 
summarized as follows:   
 

TESTING FIRM    AMOUNT 
 

  Ark-Con Testing Service, Inc.  $5,816.00 
  Van Buren, AR 

 
Data Testing, Inc. $9,042.50 
Fort Smith, AR 

  
I recommend that the quality assurance testing contract be awarded to Ark-Con Testing Service, 
Inc.  Attached is a Resolution to accomplish the above two recommendations.  Funds are available 
in the Sales Tax Program (1105) for the construction and testing. 
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RESOLUTION NO. __________ 
 

RESOLUTION AUTHORIZING AN AGREEMENT WITH THE ARKANSAS 
HIGHWAY AND TRANSPORTATION DEPARTMENT FOR CAPITAL GRANT 
ASSISTANCE PROVIDED BY THE FEDERAL TRANSIT ADMINISTRATION  

 
 

WHEREAS, the Board of Directors of the City of Fort Smith, Arkansas is committed to 

providing efficient public transportation to the citizens of Fort Smith, Arkansas; and  

WHEREAS, the Transit Department is in need of federal funding assistance for operating, 

replacement buses, facilities and other related capital equipment. 

NOW, THEREFORE, BE IT RESOLVED that the Mayor, his signature being attested 

by the City Clerk, is hereby authorized to execute the attached Agreement with the Arkansas 

Highway and Transportation Department for federal funding grant assistance provided by the 

Federal Transit Administration, and the City Administrator is hereby authorized to administer the 

Agreement according to its terms. 

This Resolution adopted this ____ day of July, 2012. 

APPROVED: 

 

____________________________________ 
Mayor 

 
ATTEST: 
 
 
 
_____________________________________ 
City Clerk 
        Approved as to Form: 
 

         
        _________________________NPR 
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M  E  M  O  R  A  N  D  U  M 
July 10, 2012 

 
 
          TO:  Ray Gosack, City Administrator 
 
      FROM: Ken Savage, Transit Director 
 

SUBJECT: AHTD Agreement for FTA Grant Assistance  
 
Attached is a resolution authorizing a grant funding agreement with the Arkansas 

Highway and Transportation Department (AHTD).   
 
The purpose of the agreement is to acknowledge the terms and conditions under which 

AHTD will provide federal financial assistance to Fort Smith Transit to carry out local passenger 
transportation projects.  The agreement references the type of projects to be funded as well as the 
expectations of the department with regard to contracts, project cost, reporting procedures and 
applicable uses of equipment and facilities.  Fort Smith Transit currently complies with the 
standards of the AHTD agreement as it is written.   

 
Fort Smith Transit receives approximately $1.3 million in FTA operating funds each year 

through a grant program (Section 5307 urbanized area funds).  FTA funds are initially assigned 
to AHTD to be allocated among all transit agencies in Arkansas.  These funds provide operating 
assistance at 50% as well as limited program capital assistance at 80%.  
 
 The Board previously approved a similar agreement in 2008 which was valid for four (4) 
years.  Staff recommends approval of the resolution.  
 
 Please call if I can answer any questions regarding this matter. 
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RESOLUTION NO._______________________ 
 

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A WORK 
AGREEMENT WITH AOS, LLC, FOR THE PURCHASE OF EQUIPMENT, 
CONSULTING SERVICES, AND INSTALLATION OF EQUIPMENT FOR 

EMERGENCY OPERATION CENTER NETWORK AND PHONE SYSTEMS 
 
 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

 

 The Mayor is hereby authorized to approve a work agreement in the amount of 

$109,199.79 with AOS, LLC, for the Emergency Operation Center Network and Phone Systems, 

$45,000.00 of which will be funded from the 2012 Edward Byrne Justice Assistance Grant, and 

the remainder of the funding, i.e., $64,199.79, to be paid from the Fort Smith Police 

Department’s 2012 budget, 4702-230 account.  

 

 THIS RESOLUTION ADOPTED this ________ day of ________, 2012. 

 

       APPROVED: 

 

       _________________________________ 

         MAYOR    

ATTEST: 

 

________________________________ 

CITY CLERK  
        Approved as to form: 

         
 _____________________ 

 No Publication Required 
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Fort Smith Police Department 

Kevin Lindsey, Chief of Police  
 
 

“Pride and Progress” 
 

Inter-Departmental Memorandum 
 

To:  Ray Gosack, City Administrator 
 
From:  Kevin Lindsey, Chief of Police 
 
Subject: Purchase of Equipment and Consulting Services from AOS to Provide 

Emergency Operation Center Network and Phone Systems 
 
Date:  July 11, 2012 
 
Since completion of the new radio system earlier this year at the Emergency Operations 
Center/ Regional Law Enforcement Training Facility (EOC), located at 8400 S. Zero, the 
department is ready to move forward with the next phase of improvements at this facility.   
As presented to the Board during their June 12, 2012 Study Session, the Fort Smith Police 
Department is seeking approval from the Board of Directors to purchase the necessary 
equipment and consulting services to install network and telephone systems at the 
Emergency Operations Center.  The City currently uses CISCO telephone systems and it is 
preferable to remain consistent with this installation in order to retain interconnectivity 
and system reliability.  AOS is an approved vendor through the State of Arkansas, and is the 
approved vendor for CISCO in this region. 
 
The cost for this portion of the project will be $109,199.79, with $45,000 funded from the 
2012 Edward Byrne Justice Assistance Grant, per the Memorandum of Understanding 
Agreement between Sebastian County and the City and approved at the June 5, 2012 Board 
of Directors.  The remaining $64,199.79 will be available from the police department’s 
2012 budget, and paid from the 4702-230 account. 
 
Completion of this project will allow full communications for the Backup Communications 
Center and the Training Facility. Once this network infrastructure is in place, the 
Department will then be able to begin installation of the resources necessary to support a 
Business Continuity / Disaster Recovery Plan. This is a vital investment that will provide a 
long term return on our initial investment while providing necessary Public Safety services 
to our citizens. 
 
Staff recommends approval of the Resolution authorizing payment to AOS, LL using grant 
and budgeted funds from the police department. 
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QUOTATION

ZFORT-102

SQ009573Quote No.:

Customer ID:

Date::

Sales Rep: JENNIFERE

 1

Designer:

4/25/2012

AOS, LLC

Please visit www.aos5.com for a complete listing of all service areas

JEREMIAHG

Springfield

636 W. Republic Rd

Unit F100 Corp Village Park

Springfield, MO 65807

Phone: 417-888-2675

Fax: 417-888-0994

Tulsa

7666 E. 61st St

#310

Tulsa, OK 74133

Phone: 918-935-3530

Fax: 918-935-3532

Oklahoma City

3030 NW Expressway

Suite 1750

Oklahoma City, OK 73112

Phone: 405-943-8900

Fax: 405-943-8902

Rogers

5308 Village Parkway #1                
Rogers, AR 72758

Phone: 479-899-6830

Fax: 479-899-6831

 QUOTE TO:  SHIP TO:

CARLA PILGRIM

CITY OF FORT SMITH

801 CARNALL AVE

PO BOX 1908

FORT SMITH, AR  72902

ACCOUNTS PAYABLE

CITY OF FORT SMITH

801 CARNALL AVE

PO BOX 1908

FORT SMITH, AR  72902

Phone:

Fax:

(479) 784-2293

(479) 784-2484

QUANTITY UNIT PRICE EXTENDED PRICEDESCRIPTION

EOC Voice

Cisco IP Conference Station 7937 Global  777.00 1.00  777.00

SMARTnet 8x5xNBD Service for Cisco 7937 Conf Ph  39.84 1.00  39.84

Cisco IP Phone 7962G 10/100, Global  282.00 19.00  5,358.00

Cisco Unified IP Phone 9971, Charcoal, Slm Hndst with Camera  597.00 2.00  1,194.00

UCSS for Messaging Products - Unity/Unity Cxn  0.00 1.00  0.00

UCSS for Unity Unified Messaging or Unity Connection One Yea  6.00 21.00  126.00

Unity Connection 8.x, SW Feature License Add-ons  0.00 1.00  0.00

One Unity Connection 8.x User - All user Features -eDelivery  45.00 21.00  945.00

ESSENTIAL SW One Unty Con8.x User - All user Features  6.64 21.00  139.44

$8,579.28

Voice Gateway

Cisco 2921 Voice Bundle, PVDM3-32, UC License PAK  2,697.00 1.00  2,697.00

Communication Manager Express or SRST - 25 seat license  330.00 1.00  330.00

1-Port 3rd Gen Multiflex Truck Voic/WAN Int. Card- T1/E1  858.00 1.00  858.00

SMARTNET 8X5XNBD Cisco 2921 Voice Bundle  456.50 1.00  456.50

$4,341.50

AOS Professional Services

AOS Professional Services  5,000.00 1.00  5,000.00

$5,000.00

Tax Total

$17,920.78

 1,674.25

$179.21Shipping

Merchandise Total

$19,774.24Document Total

DateCustomer Signature

Above quoted pricing is valid until 4/20/2012 .
Quoted pricing includes sales tax.  If qualified customer has a valid tax exemption certificate on file with AOS at the time of billing , sales tax will NOT be included on the invoice.

Total solution financing* is available.  Ask your account manager how you can avoid upfront cost and pay for your solution over time.  

*Restrictions apply.  Subject to credit approval and documentation.

Customer signature constitutes agreement with all AOS Terms and Conditions, which may be found at http://www.aos5.com/terms in addition to any addendums shown on this quote.
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QUOTATION

ZFORT-101

SQ009278Quote No.:

Customer ID:

Date::

Sales Rep: JENNIFERE

 1

Designer:

4/26/2012

AOS, LLC

Please visit www.aos5.com for a complete listing of all service areas

RANDYM

Springfield

636 W. Republic Rd

Unit F100 Corp Village Park

Springfield, MO 65807

Phone: 417-888-2675

Fax: 417-888-0994

Tulsa

7666 E. 61st St

#310

Tulsa, OK 74133

Phone: 918-935-3530

Fax: 918-935-3532

Oklahoma City

3030 NW Expressway

Suite 1750

Oklahoma City, OK 73112

Phone: 405-943-8900

Fax: 405-943-8902

Rogers

5308 Village Parkway #1                
Rogers, AR 72758

Phone: 479-899-6830

Fax: 479-899-6831

 QUOTE TO:  SHIP TO:

ALVEY MATLOCK

FORT SMITH POLICE DEPARTMENT

100 SOUTH 10th STREET

FORT SMITH, AR  72901

ACCOUNTS PAYABLE

FORT SMITH POLICE DEPARTMENT

100 SOUTH 10th STREET

FORT SMITH, AR  72901

Phone:

Fax:

(479) 709-5143

QUANTITY UNIT PRICE EXTENDED PRICEDESCRIPTION

Firewall

ASA 5510 Appliance w/ SW, 250 VPN Peers, 3 FE, 3DES/AES  2,097.00 1.00  2,097.00

AnyConnect Essentials VPN License - ASA 5510 (250 Users)  90.00 1.00  90.00

AnyConnect Mobile - ASA 5510 (req. Essentials or Premium)  90.00 1.00  90.00

SMARTnet 8x5xNBD Service for ASA5510 w/50VPN Peers, 3FE,3DES  347.77 1.00  347.77

$2,624.77

Core Network

Gigabit Ethernet SFP LC Connector SX Transceiver  300.00 6.00  1,800.00

Cat4500 E-Series 6-Slot Chassis, fan, no ps  2,997.00 1.00  2,997.00

Paper IP to Ent Services License  5,997.00 1.00  5,997.00

NEMA 5-15 to IEC-C19 13ft US  0.00 4.00  0.00

Catalyst 4500 4200W AC dual input Power Supply (Data + PoE)  1,797.00 1.00  1,797.00

Catalyst 4500 4200W AC dual input Power Supply (Data + PoE)  1,797.00 1.00  1,797.00

CAT4500e SUP7e Universal Crypto Image  0.00 1.00  0.00

10GBASE-SR SFP Module  897.00 1.00  897.00

Catalyst 4500 E-Series Supervisor, 848Gbps  11,997.00 1.00  11,997.00

Catalyst 4500 E-Series 12-Port GE (SFP)  3,597.00 1.00  3,597.00

Catalyst 4500E 48-Port UPOE 10/100/1000(RJ45)  5,397.00 1.00  5,397.00

SMARTNET 8X5XNBD Cat4500 E-Series 6-Slot Chassis, fan, no  1,533.84 1.00  1,533.84

$37,809.84

Server LAN

Catalyst 3750X 48 Port Data IP Base  6,900.00 1.00  6,900.00

Catalyst 3K-X 10G Network  1,500.00 1.00  1,500.00

Catalyst 3K-X 350W AC Power Supply  0.00 1.00  0.00

Catalyst 3K-X 350W AC Secondary Power Supply  300.00 1.00  300.00

AC Power Cord for Catalyst 3K-X (North America)  0.00 2.00  0.00

Catalyst 3750X Stack Power Cable 30 CM  0.00 1.00  0.00

Cisco StackWise 50CM Stacking Cable  0.00 1.00  0.00

CAT 3750X IOS UNIVERSAL WITH WEB BASE DEV MGR  0.00 1.00  0.00

Smartnet 8X5XNBD Catalyst 3750X 48 Port Data IP Base  581.00 1.00  581.00

10GBASE-SR SFP Module  897.00 1.00  897.00

$10,178.00

Access LAN
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QUOTATION

ZFORT-101

SQ009278Quote No.:

Customer ID:

Date::

Sales Rep: JENNIFERE

 2

Designer:

4/26/2012

AOS, LLC

Please visit www.aos5.com for a complete listing of all service areas

RANDYM

Springfield

636 W. Republic Rd

Unit F100 Corp Village Park

Springfield, MO 65807

Phone: 417-888-2675

Fax: 417-888-0994

Tulsa

7666 E. 61st St

#310

Tulsa, OK 74133

Phone: 918-935-3530

Fax: 918-935-3532

Oklahoma City

3030 NW Expressway

Suite 1750

Oklahoma City, OK 73112

Phone: 405-943-8900

Fax: 405-943-8902

Rogers

5308 Village Parkway #1                
Rogers, AR 72758

Phone: 479-899-6830

Fax: 479-899-6831

Catalyst 2960S 48 GigE PoE 740W 4xSFP LAN BASE  4,497.00 3.00  13,491.00

AC Power cord, 16AWG  0.00 3.00  0.00

Gigabit Ethernet SFP LC Connector SX Transceiver  300.00 6.00  1,800.00

$15,291.00

Wireless LAN

2500 Series Wireless Controller up to 15 Cisco access points  2,997.00 1.00  2,997.00

2504 Wireless Controller Console Cable  0.00 1.00  0.00

2504 Wireless Controller with 0 AP Licenses  0.00 1.00  0.00

2504 Wireless Controller Rack Mount Bracket  57.00 1.00  57.00

SMARTnet 8x5xNBD Service 2500 Series WLAN Controller max 15  332.00 1.00  332.00

Cisco LAP 1142N 802.11a/g/n Fixed Auto AP; Int Ant; FCC Cfg  597.00 8.00  4,776.00

$8,162.00

AOS Professional Services

AOS Professional Services  6,978.00 1.00  6,978.00

$6,978.00

Tax Total

$81,043.61

 7,571.50

$810.44Shipping

Merchandise Total

$89,425.55Document Total

DateCustomer Signature

Above quoted pricing is valid until 3/20/2012 .
Quoted pricing includes sales tax.  If qualified customer has a valid tax exemption certificate on file with AOS at the time of billing , sales tax will NOT be included on the invoice.

Total solution financing* is available.  Ask your account manager how you can avoid upfront cost and pay for your solution over time.  

*Restrictions apply.  Subject to credit approval and documentation.

Customer signature constitutes agreement with all AOS Terms and Conditions, which may be found at http://www.aos5.com/terms in addition to any addendums shown on this quote.
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ORDINANCE NO.                       

AN ORDINANCE AUTHORIZING MASTER LEASE-PURCHASE
AGREEMENT WITH DELL FINANCIAL SERVICES REGARDING

LEASE, PURCHASE, AND INSTALLATION OF INFORMATION AND
COMMUNICATION TECHNOLOGY BUSINESS CONTINUITY PLAN

AND DISASTER RECOVERY SYSTEMS RELATED TO THE
EMERGENCY OPERATIONS CENTER AND AUTHORIZING THE

MAYOR AND CITY ADMINISTRATOR TO NEGOTIATE AND
EXECUTE ALL NECESSARY DOCUMENTS REGARDING SAID

AGREEMENT

WHEREAS, the City of Fort Smith, Arkansas (“Municipality”) is a political subdivision of
the State of Arkansas (the “State”) and is duly organized and existing pursuant to the Constitution
and laws of the State;

WHEREAS, pursuant to applicable law described in Section 4 below, the governing body
of the Municipality (“Governing Body”) is authorized to acquire, dispose of and encumber real and
personal property, including, without limitation, rights and interests in property and leases necessary
to the functions or operations of the Municipality; 

Whereas, the Governing Body hereby finds and determines that the execution of the Master
Lease - Purchase Agreement (“Lease”) in a principal amount not exceeding the amount of
$360,368.90 for the purpose of acquiring the property (“Equipment”) to be described in the Lease
is appropriate and necessary to the functions and operations of the Municipality: and,

WHEREAS, Dell Financial Services (“Lessor”) shall act as Lessor under said Lease.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS, that:

Section 1.  The Mayor, his signature being attested by the City Clerk, is hereby authorized
to execute the Master Lease - Purchase Agreement with Lessor providing for the lease, purchase,
and installation of Business Continuity and Disaster Recovery Systems consisting of a Disc-to-Disc
Backup System, Server Virtualization, needed additional servers for data storage, and a Virtual
Desktop Integration system related to the Emergency Operations Center located at 8400 South Zero
Street in the form, or substantially in the form, of the Master Lease - Purchase Agreement presented
to the Governing Body at the time of adoption of the Ordinance.  The City Administrator is hereby
authorized to negotiate such additional documents as are necessary to complete the Lease - Purchase
Agreement and the Mayor is hereby authorized to execute, his signature being attested by the City
Clerk, any such necessary documents.  All other related contracts, agreements and documents
necessary and incidental to the Master Lease - Purchase Agreement are hereby authorized.  

Section 2.  The principal amount of the Lease shall not exceed the sum of $360,368.90 and
shall bear no interest as set forth in the Lease and the Lease shall contain such options to purchase
by the Municipality as are set forth therein.
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Section 3.  As provided in Amendment No. 78, the rental payments under the Lease in each
fiscal year shall be charged against and paid from the general revenues of the Municipality for such
fiscal year.  For the purpose of making the rental payments there is hereby, and shall be, appropriated
to pay the rental payments, an amount of general revenues of the City sufficient for such purposes.
The City Treasurer is hereby authorized and directed to withdraw from the General Fund and/or from
such other sources as may be hereafter directed by the Governing Body, the amounts and at the times
directed by the Governing Body, the amounts and at the times necessary to make the rental payments
under the Lease.  The obligations of the Municipality under the Lease shall be secured by a security
interest in the Equipment in favor of the Lessor.

Section 4.  This Ordinance is adopted pursuant to the authorizations and according to the
procedures provided by Arkansas Constitution, Amendment 78 and the Local Government Short-
term Financing Obligations Act of 2001, Act no. 1808 of the 2001 Acts of Arkansas, codified as
Chapter 78 of Title 14 of the Arkansas Code Annotated.

Passed and approved this ____________day of July 17, 2012.

APPROVED:

_______________________________________
MAYOR

ATTEST:

__________________________________
CITY CLERK

Approved as to form:

_________________________

No Publication Required
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Fort Smith Police Department 

Kevin Lindsey, Chief of Police  
 
 

“Pride and Progress” 
 

Inter-Departmental Memorandum 
 

To:  Ray Gosack, City Administrator 
 

From:  Kevin Lindsey, Chief of Police 
 

Subject: Lease/Purchase Agreement with Dell for purchase and installation of 
Business Continuity and Disaster Recovery Systems at the EOC 

 

Date:  July 11, 2012 
 
Since completion of the new radio system earlier this year at the Emergency Operations 
Center/ Regional Law Enforcement Training Facility (EOC), located at 8400 S. Zero, the 
department is ready to move forward with the next phase of improvements at this facility.   
As presented to the Board during their June 12, 2012 Study Session, the Fort Smith Police 
Department is seeking approval from the Board of Directors to enter into a three-year, 
interest free lease/purchase agreement with Dell Financial Services. 
 
This lease/purchase agreement will provide a Disc-to-Disc Backup System, Server 
Virtualization, needed additional servers for data storage, and a Virtual Desktop 
Integration system. Once these systems are installed and operational, the Fort Smith Police 
Department will have a fully functional Business Continuity and Disaster Recovery plan in 
place. 
 
The cost for this multi-phase project will total $360,368.90, including taxes. The first 
payment, due in January of 2013, will be $140.463.98, and will include all sales taxes. The 
remaining two payments, due in January of 2014 and 2015, respectively, will each be 
$109,952.24. Dell will retain ownership of the equipment until the end of the lease, at 
which time the City will pay a buyout fee of $1 to take ownership of the equipment.  
 
Utilizing this lease/purchase program will allow the Police Department to acquire the 
necessary equipment to complete this project in a relatively short period of time. This is of 
particular importance due to the fact that there is a high degree of interdependence 
between the various phases of this project. This agreement will allow rapid deployment of 
equipment while bridging project costs over three budget years. This lease option will also 
help insulate the City from technology obsolescence while balancing project costs with the 
benefits gained from the installation. 

2 
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Fort Smith Police Department 

Kevin Lindsey, Chief of Police  
 
 

“Pride and Progress” 
 

 
Funding for this project will come from budgetary funds from the 4702-230 Account. This 
account is utilized to purchase computer and software equipment for the Police 
Department, and the annual request for this budget is typically in the $200,000 range. 
There will be no increase in the annual budget requests for this account as a result of this 
lease agreement. Any remaining funds in this account will be used to maintain or replace 
essential equipment, as needed. 
 
Staff recommends approval of the Ordinance authorizing a lease agreement with Dell 
Financial Services to be paid with budgeted funds from the police department. 
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Projects One‐Time Cost Notes Vendor Quote #
2)  EOC part II  (VM Infrastructure) DELL Numbers
       1)  Equal Logic Storage 48TB PS6500E 66,642.50 Dell/ISC 412618981646

       2)  (3) Dell Vsphere R720 Servers with vCenter 26,085.62 Dell / ISC is throwing in 20 Zero clients with purchase of servers Dell/ISC Pending revision
 

       4)  (3) Vsphere 5 ESXi host licensing /w vCenter lic 22,070.69 includes 3yrs maintanence  Dell/ISC 412619230628

       4)  VM Disaster Recovery SRM software (50 VMs) 11,318.30 includes 3yrs maintanence  Dell/ISC 412619230780
       4)  Dell iSCSI  switches 5,207.95 Dell/ISC 412619159423

Total 131,325.06
 

3)  D2D Backup solution (Disaster Recovery) Will span between both FSPD and EOC locations

   1)  (2) ‐ AppAssure Core Dell R510 Servers 19,665.00 Optional feature that could be placed in 2013 budget Dell / ISC 412619306937
   2)  AppAssure Software 24,035.00 Year 2013 budget for support Dell / ISC 412619053369

Total 43,700.00

4)  Department File and Disk Backup Solution
   1)  Dell Equal Logic (PS4100E 24 TB) 25,127.50 3 Year support included.  Year 2015 budget Dell / ISC 412618981640

    Note: Storage is being dual used for file and for D2D 
Total 25,127.50

5)  VDI  ‐ Virtual Desktop 
   1)  (3) ‐ VM Servers R810 Dell Servers 43,741.52 3 Year support included.  Year 2015 budget Dell or ISC 10619534843

   2)  View software licensing  (150 Licenses) 52,438.91 3 Year support included.  Year 2015 budget Currently have 20 VM licenses Dell / ISC 412619407008
   3) EqualLogic Storage (9.5TB)  PS 6100XV 51,271.03 Includes 3 years 24/7 support Dell / ISC 412619030918
   4)  Networking switches 5,207.95 Dell / ISC 412619159440
 
   5)  ProActive Professional Services VDI Installation 7,556.93

   6)  Windows 7 Licensing Provided under the City EA agreement saving $35K
Total 160,216.34

 
  Excludes EOC Network/phones/etc 360,368.90

Emergancy Operation Center, Disaster Recovery, and Department Computer and Storage Refresh
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RESOLUTION NO._______________

 RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ACCEPT AN OFFER MADE 
BY PROPERTY OWNERS FOR THE ACQUISITION OF REAL PROPERTY INTERESTS

FOR THE SOUTH 62ND STREET SANITARY SEWER IMPROVEMENTS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS that:

The City Administrator is hereby authorized to accept an offer made by the following 

property owners:

Tract 50-E Jessie H. Grimes & Alayna Kay Grimes $ 2,450.00

Tract 51 Dusti Miller Standridge & Vincent Scott Standridge $    500.00
   

and to make payment for same in connection with the acquisition of a sewer utility easement   

for the South 62nd Street Sanitary Sewer Improvements, Project Number 09-05-E1, said  property being

located at the intersection of South 62nd and Ellworth Streets, Fort Smith, Arkansas. 

This Resolution adopted this ______day of July 2012.

APPROVED:

_________________________________
Mayor

ATTEST:

____________________________
City Clerk

APPROVED AS TO FORM:

______________________________npr
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INTER-OFFICE MEMO 

TO: Ray Gosack, City Administrator 

FROM: Steve Park~ector ofUtilities 

SUBJECT: Sout~~nd. Street Sanitary Sewer Improvements 
Project Number 09-05-E1 

DATE: July 13, 2012 

As part of the South 62nd Street sewer improvements the city must construct a new 
sanitary sewer line to replace existing undersized sewer lines. This portion of that work will 
extend from a point on Euper Lane, east ofl-540, and proceed northerly with I-540 along 62nd 
Street to a point on Free Ferry Road. A vicinity map of the project area is attached. 

The project required the acquisition of 20 sewer easements, 18 of which have been 
acquired for the appraised values established by Calmo Realty Services, the city's appraiser for 
this project. At the May 15, 2012 Board ofDirectors Meeting, the Board approved R-103-12, 
authorizing the use of eminent domain, if necessary, to acquire the needed easements. Both cases 
have been filed with the Circuit Clerk of Sebastian County. Copies ofthe two easement areas are 
attached. 

After continued negotiations the property owners have tendered an offer to settle the 
matters for the amounts shown on the Resolution. Attached is a letter from Robert Briggs, City 
Attorney, detailing the two offers. Payment for a shade tree in the front of both residences was 
the focus of the settlements. After consulting with an urban forester and other experts, staff 
believes the additional amounts paid for the trees are reasonable in these cases. 

Staff recommends that this Resolution be submitted to the Board of Directors for their 
approval at its next scheduled meeting, authorizing the acceptance of the offer made by Jessie H. 
Grimes and Alayna Kay Grimes for $2,450.00, and Dusti Miller Standridge and Vincent Scott 
Standridge for $500.00 to settle the respective eminent domain cases. 

Should you or the Board have any questions or desire additional information, please let 
me know. 

attachment 

pc: Jeff Dingman 
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Brixey Engineering & Land Surveying, Inc. 
Land Surveyors - Consulting Engineers 
P.O. Box 6180 Ft. Smllh, Ark. 72906 (479)646-6394 
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JERRY L. CANFIELD, P.A. 
THOMAS A. DAILY, P.A. 
WYMAN R. WADE, JR., P.A. 
DOUGLAS M. CARSON, P.A. 
ROBERT R. BRIGGS, P.A. t 
C. MICHAEL DAILY, P.A. t • 
L. MATTHEW DAVIS, P.A. t 
COLBYT. ROE 

t Also Licensed in Oklahoma 
• Also Licensed in Wyoming & North Dakota 

June 29, 2012 

DAILY & WOODS 
A PROFESSIONAL LIMITED LIABILITY COMPANY 

ATTORNEYS AT LAW 

KMW BUILDING 
58 SOUTH SIXTH STREET 

P.O. BOX 1446 
FORT SMITH, AR 72902 

TELEPHONE (479) 782-0361 
FAX (479) 782-6160 

WRITER'S E-MAIL ADDRESS 
RBriggs@DailyWoods.com 

JAMES E. WEST 
DALE CARLTON 

PHILLIP E. NORVELL t 

OF COUNSEL 

HARRY P. DAILY (1886-1965) 
JOHN P. WOODS (1886-I976) 
JOHNS. DAILY (1912-1987) 

BEN CORE (1924-2007) 

Mr. Larry Guthrie 
Utility Property Manager 
City of Fort Smith 

Via e-mail only larry@fortsmithar.gov 

623 Garrison A venue 
Fort Smith, AR 72901 

Re: City of Fort Smith v. Jessie H. Grimes, et al., 
Sebastian County Circuit Court Case No. CV-12-711 (VI) 

Dear Mr. Guthrie: 

After negotiation with the Grimes, the Grimes have offered to settle the issues presented in the 
above referenced matter based upon the following terms: 

1. Payment for the required easement in the amount of $200.00; 

2. Payment of $1,500.00 for any potential damage to the large tree in their front yard 
which will possibly be impacted by the necessary construction work; and 

3. Payment of$750.00 for any post-construction tree care and maintenance. 

As you are aware, the improvements to the sewer line will likely impact the roots of the large tree 
in the Grimes' front yard. In addition, the Grimes have agreed to grant the City permission to 
trim three of the limbs which extend towards the easement area and those limbs will be marked 
by the City prior to the trimming. The trimming of the limbs will facilitate the equipment to be 
used in the construction project. The total payment to the Grimes will be $2,450.00. 

Given the uncertainty of litigation and litigation costs, this settlement seems reasonable. 

Thank you for your attention to this matter. 

Robert R. Briggs 
tdp 
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JERRY L. CANFIELD, P.A. 
THOMAS A. DAILY, P.A. 
WYMAN R. WADE, JR., P.A. 
DOUGLAS M. CARSON, P.A. 
ROBERT R. BRIGGS, P.A. t 
C. MICHAEL DAILY, P.A. t • 
L. MATTHEW DAVIS, P.A. t 
COLBYT.ROE 

t Also Licensed in Oklahoma 
• Also Licensed in Wyoming & North Dakota 

June 29,2012 

Mr. Larry Guthrie 
Utility Property Manager 
City of Fort Smith 
3900 Kelley Highway 
Fort Smith, AR 72904 

DAILY & WOODS 
A PROFESSIONAL LIMITED LIABILITY COMPANY 

ATTORNEYS AT LAW 

KMW BUILDING 
58 SOUTH SIXTH STREET 

P.O. BOX 1446 
FORT SMITH, AR 72902 

TELEPHONE (479) 782-0361 
FAX (479) 782~I60 

www.dailywoods.com 

Via E-Mail Only 

Re: City ofFort Smith. Arkansas v. Dusti Standridge. et al., 
Sebastian County Circuit Court Case No. CV -2012-707 (VI) 

Dear Mr. Guthrie: 

JAMES E. WEST 
DALE CARLTON 

PHILLIP E. NORVELL t 

OF COUNSEL 

HARRY P. DAILY (1886-1965) 
JOHN P. WOODS (1886-1976) 
JOHNS. DAILY (19I2-1987) 

BEN CORE (I924-2007) 

WRITER'S E-MAIL ADDRESS 
RBriggs@DailyWoods.com 

After negotiating with the landowners, the landowners have agreed to settlement of the issues 
raised in the above referenced matter upon the following terms: 

1. Payment of$179.99 for the necessary easement; and, 

2. Payment qf$320.01 for the damage to or removal of the large tree on the 
landowners' property required for the construction purposes. 

Thus, the total settlement is $500.00. I have spoken with counsel for the mortgage company of 
the landowners, who has indicated they will agree to the settlement and not require payment of 
any portion of the settlement proceeds. 

Given the uncertainty of litigation and litigation costs, it appears that this settlement is 
reasonable. -

Thank you for your attention to this matter. 

v~ 
Robert R. Briggs 
tdp 
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RESOLUTION NO.                    5 F

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING A CONTRACT WITH
M. PHILLIPS CONSTRUCTION, INC., FOR CONSTRUCTION OF SEWER

 FORCE MAIN CONDUITS AT DARBY RESERVE CENTER

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION 1:  The bid of M. Phillips Construction Inc., for the construction of the Sewer

Force Main Conduits at Darby Reserve Center, Project Number 08-09-M1, is hereby accepted.

SECTION 2:  The Mayor is hereby authorized to execute a contract with M. Phillips

Construction, Inc., for an amount of $13,900.00, for performing said construction.

This Resolution adopted this             day of July 2012.

APPROVED:

                                                                     
Mayor

ATTEST:

                                                               
City Clerk

APPROVED AS TO FORM:

________________________________npr
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MEMORANDUM 

TO: Ray Gosack, City Administrator 

FROM: Steve Pai.,ector of Utilities 

SUBJECT: Sewer Force Main Conduits at Darby Reserve Center 
Project Number 08-09-M1 

DATE: June 29, 2012 

On June 28 we received and opened three bids for installation of two 30-inch carrier 
pipes beneath a driveway at the Darby Reserve Center located on Arkansas Highway 22 just east 
of Frontier Drive in Barling. The low bid was submitted by M. Phillips Construction, Inc., in the 
amount of $13,900. A bid tabulation is attached for your information. 

These carrier pipes are needed for the future installation of wastewater force mains to be 
constructed from Chaffee Crossing to the Massard wastewater treatment plant. With the future 
force main installation will be the construction of a new sewer lift station to serve the city's 
Chaffee Crossing and southern growth service areas. The installation of the sewer force main 
conduits is necessary at this time due to driveway construction currently underway at the Darby 
Reserve Center. 

I have attached a Resolution accepting the bid ofM. Phillips Construction, Inc., and 
authorizing the Mayor to execute a contract in the amount of $13,900.00. Funds for this work 
are available from the 2008 Revenue Bonds. Should you or members of the Board have any 
questions or desire additional information, please let me know. 

attachment 

pc: JeffDingman 
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Bid Tabulation S.heet 
Project Name 
Sewer Force Main Conduits at Darby Reserve Center 
Barling, Arkansas 
Project Number 08-09-Ml 

Bid Openin~: 
June 28, 2012 
2:30P.M. 

Bid:S Received 
M. Phillips Consuuction 
Manfred, AR 

Steve Beam Construction, Inc. 

$ 13.900.00 

ort Smith, AR $ 17,401.00 

Goodwin & Goodwin 
Fort Smith, AR 

Forsgren, Inc. 
Fm1 Smith, AR 

$ 19.700.00 

$ No Bid 

Crawford Construction Company 
Fort Smith, AR $ No Bid 
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I; ~ 
MICKLE-WAGNER-COLEMAN, INC. 3434 Country Club Avenue 
Engineers Consultants Surveyors P.O. Box 1507 

Fort Smith, Arkansas 72902 

\ 
~ 

\ 

DARBY RESERVE CENTER Exhibit C 
Scale 1"=120' 

SEWER FORCE MAIN CONDUITS 
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RESOLUTION NO.                        5 G

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT AND
AUTHORIZATION NUMBER ONE WITH ATKINS ENGINEERING, INC., FOR THE

DESIGN OF THE SUNNYMEDE INTERCEPTOR IMPROVEMENTS (S008, S009)

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION 1:  An Agreement and Authorization Number One with Atkins Engineers,

Inc., for engineering design services for the Sunnymede Interceptor Improvements (S008, S009),

Project Number 12-13-ED1, is hereby approved.

SECTION 2:  The Mayor is hereby authorized to execute an Agreement and

Authorization Number One in the amount of $88,700.00.

This Resolution adopted this                  day of July 2012.

APPROVED:

                                                                  
Mayor

ATTEST:

                                                                  
City Clerk

APPROVED AS TO FORM:

_______________________________npr
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INTER-OFFICE MEMO 

TO: Ray Gosack, City Administrator 

FROM: Steve Parl{e)~·ector of Utilities 

SUBJECT: suruU ede Interceptor Improvements (S008, S009) 
Project Number 12-13-ED1 

DATE: July 9, 2012 

This project consists of designing the replacement of approximately 6,248 feet of 1 0-inch 
to 12-inch sewer lines located in Sunnymede sub-basins S008 and S009. These lines were 
identified as needing increased capacities to prevent sanitary sewer overflows in the wastewater 
collection system. See attached exhibit for the location of these improvements. 

After reviewing the qualification statements on file at the City Clerk's office, staff 
selected Atkins Engineering, Inc., to provide the engineering services for this design project. 
Attached is a Resolutions authorizing the Mayor to execute an Agreement for professional 
engineering services and Authorization Number One in an amount of$88,700.00. Funds are 
available from the 2012 sales and use tax bonds issued for continuation of wet weather sewer 
improvements. 

Should you or members of the Board have any questions or desire additional information, 
please let me know. 

attachment 

pc: JeffDingman 
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RESOLUTION NO.                        5 H

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AUTHORIZATION NUMBER
TWO TO THE AGREEMENT WITH MCGUIRE ENGINEERING, INC., FOR ENGINEERING

SERVICES FOR THE NEIGHBORHOOD SEWER IMPROVEMENTS - ZERO STREET

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION 1:  Authorization Number Two with McGuire Engineering, Inc., for

engineering construction phase services associated with the Neighborhood Sewer Improvements -

Zero Street, Project Number 10-11-EC1, is hereby approved..

SECTION 2:  The Mayor is hereby authorized to execute the Authorization Number Two

in the amount of $96,900.00, for performance of said services.

This Resolution adopted this                  day of July 2012.

APPROVED:

                                                                  
Mayor

ATTEST:

                                                                  
City Clerk

APPROVED AS TO FORM:

_______________________________npr
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RESOLUTION NO.                        5 I

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING A CONTRACT 
WITH FORSGREN, INC., FOR THE NEIGHBORHOOD SEWER 

IMPROVEMENTS - ZERO STREET 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION 1:  The bid of Forsgren, Inc., for the construction of the Neighborhood Sewer

Improvements - Zero Street, Project Number 10-11-C1, is hereby accepted.

SECTION 2:  The Mayor is hereby authorized to execute a contract with Forsgren, Inc.,

for an amount of $2,549,357.25, for performing said services.

This Resolution adopted this                  day of July 2012.

APPROVED:

                                                                        
Mayor

ATTEST:

                                                                     
City Clerk

APPROVED AS TO FORM:

_________________________________npr

92



INTER-OFFICE MEMO 

SUBJECT: Neigl orhood Sewer Improvements -Zero Street 
Project Number 10-11 

This project consists of replacing 5,636 feet of 8 to 1 0-inch sanitary sewer lines within the 
Zero Street sewer basin. These lines have been identified by utility personnel as having high 
incidents of sanitary sewer overflows and maintenance issues. The attached map shows the 
locations of the improvements. 

The low bid for the project was submitted by Forsgren, Inc., in the amount of 
$2,549,357.25. A bid tabulation showing the bidders and their bid amounts is attached. 
Engineering construction phase services will be performed through Authorization Number 
Two with McGuire Engineers, Inc. 

Resolution accepting the bid of Forsgren, Inc., in the amount of$2,549,357.25 and 
approving Authorization Number Two with McGuire Engineers, Inc., for an amount of 
$96,900.00 are attached. Funding for this work is available from the 2012 sale and use tax bonds 
issued for continuation of wet weather sewer improvements. 

Should you or members of the Board have any questions or desire additional information, 
please let me know. 

attachment 

pc: JeffDingman 
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CITY OF FORT SMITH, ARKANSAS 
2010 NEIGHBORHOOD SEWER IMPROVEMENTS -ZERO STREET BASIN 

PROJECT NO. 10-11-E1 
PROJECT VICINITY MAP 
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Bid Tabulation Sheet 
Project Name 
Neighborhood Sewer Improvements-Zero Street 
Project Number 1 0-11-C 1 

Bid Opening 
July 3, 2012 
2:00P.M. 

Bids Received 
Forsgren, Inc. 
Fort Smith AR 

Goodwin & Goodwin 
Ott Smith, AR 

T.G.- Excavating, Inc. 
Catoosa, OK 

$ 2.549.357.25 

$ 2.570.196.00 

$ No Bid 
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RESOLUTION NO.                        5 J

 RESOLUTION AUTHORIZING AMENDMENT NUMBER ONE TO AUTHORIZATION 
NUMBER TWO WITH BRIXEY ENGINEERING & LAND SURVEYING, INC.,

 FOR ENGINEERING SERVICES FOR THE NEIGHBORHOOD WATER 
 SYSTEM IMPROVEMENTS - JACK FREEZE SERVICE AREA

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,

ARKANSAS, that:

SECTION 1:  Amendment Number One to Authorization Number Two under the Agreement

with Brixey Engineering & Land Surveying, Inc., to provide design and construction phase services for

the addition of the Newlon Road 12-inch water line replacement as part of the Neighborhood Water

System Improvements - Jack Freeze Service Area, Project Number 10-02-EC1, is hereby approved.

SECTION 2:  The Mayor is hereby authorized to execute Amendment Number One in the

amount of $14,200.00, for performance of said services.  The original agreement is hereby adjusted to an

amount of $121,276.25

This Resolution adopted this                  day of July 2012.

APPROVED:

                                                                  
Mayor

ATTEST:

                                                                  
City Clerk

APPROVED AS TO FORM:

_______________________________npr
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INTER-OFFICE MEMO 

TO: Ray Gosack, City Administrator 

FROM: Steve Parke~actor of Utilities 

SUBJECT: NeighbV hood Water System Improvements-
Jack Freeze Service Area, Project Number 10-02-EC1 

DATE: July 9, 2012 

The Engineering Department has a current contract to overlay Newlon Road. There is an 
existing 12-inch water line that runs down Newlon Road which has had numerous leak repairs 
within the past twelve months. This amendment will provide for engineering services needed to 
design the replacement of this water line. The construction cost for the improvements will be 
addressed in a change order within the current contract with Forsgren, Inc., after the design is 
completed. Forsgren is currently under contract for the Neighborhood Water System-Jack Freeze 
Service Area project. The attached map shows the locations of the improvements. 

Attached is the Resolution authorizing Amendment Number One to the Agreement with 
Brixey Engineering & Land Surveying for engineering services for the Neighborhood Water 
System Improvements- Jack Freeze Service Area. Their Authorization shall be amended to 
provide compensation for additional design services in an amount of$14,200.00. Amendment 
Number One adjusts the contract to the amount of $121,276.25. Funding is available for this 
work from the 2008 water and sewer revenue bonds. 

Should you or members of the Board have any questions or desire additional information, 
please let me know. 

attachment 

pc: JeffDingman 
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RESOLUTION NO. ___________________ 5 K

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AUTHORIZATION
NUMBER TWO TO THE AGREEMENT FOR ENGINEERING SERVICES WITH

CDM SMITH, INC., FOR THE WASTEWATER PUMP STATION
STANDBY POWER EQUIPMENT PROJECT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION ONE:  Authorization Number Two to the Agreement for engineering services

with CDM Smith, Inc., Project Number 11-14-EC1, to provide services associated with the

purchase, delivery and installation requirements of the standby power equipment is hereby

approved.

SECTION TWO:  The Mayor is hereby authorized to execute Authorization Number

Two, for an amount of $41,280.00, for performing said services.

This Resolution adopted this ____ day of July 2012.

APPROVED:

___________________________________
Mayor

ATTEST:

____________________________________
City Clerk

APPROVED AS TO FORM:

_________________________________npr
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INTER-OFFICE MEMO 

TO: Ray Gosack, City Administrator 

FROM: Steve Pru·djJtor ofUtilities 

SUBJECT: Wast:l~er Pump Station Standby 
Power Improvements Project No. 11-14-EC1 

DATE: July 11, 2012 

As part of the EPA and Department of Justice review of the progress the city is making to 
improve its wastewater collection system, they have identified the lack of standby power systems 
for each of our wastewater pump stations as a proposed enforcement issue. Having standby 
power available allows the pump stations to remain operational during power outages and 
prevent system overflows and bypasses. As providing standby power will ultimately be required 
for each of our pump stations, in order to avoid the possible inclusion of this issue as part of the 
Consent Decree, CDM Smith prepared bid documents for purchase of the needed equipment. 
The bid for 16 standby engine driven power generators was recently awarded to Cummins Mid­
South. 

Staff has negotiated Authorization Number Two with CDM Smith to provide the required 
engineering services to review shop drawings, witness performance testing and assure that the 
equipment is in conformance with the contract documents. The attached Resolution authorizes 
the Mayor to execute Authorization Number Two with CDM Smith for the needed engineering 
services in the amount of$41,280.00. Funding for this work is available from the 2012 bond 
issuance for the continuation of wet weather sewer improvements. 

Should you or members of the Board have any questions or desire additional information, 
please let me know. 

attachment 

pc: Jeff Dingman 
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RESOLUTION NO._________________          5  L

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AUTHORIZATION 
NUMBER TWO TO THE AGREEMENT WITH MICKLE WAGNER 

COLEMAN, INC., FOR ENGINEERING SERVICES FOR THE HIGHWAY 
71 INTERCHANGE 12-INCH WATER LINE RELOCATION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that:

SECTION 1:  Authorization Number Two with Mickle Wagner Coleman, Inc., for

engineering construction phase services associated with the Highway 71 Interchange 12-Inch Water

Line Relocation, Project Number 11-11-EC1, is hereby approved.

SECTION 2:  The Mayor is hereby authorized to execute the Authorization Number Two in

the amount of $48,300.00, for performance of said services.

This Resolution adopted this __________ day of July 2012.

APPROVED:

_____________________________________
Mayor

ATTEST:

_________________________________________
City Clerk

APPROVED AS TO FORM:

__________________________________npr
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RESOLUTION NO._____________

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING THE MAYOR TO EXECUTE
A CONTRACT AND CHANGE ORDER WITH GOODWIN & GOODWIN, INC., FOR

THE HIGHWAY 71 INTERCHANGE 12-INCH WATER LINE RELOCATION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,

ARKANSAS, that:

It is hereby determined that the bid of Goodwin & Goodwin, Inc., of Fort Smith, Arkansas,

submitted with reference to the Highway 71 Interchange 12-Inch Water Line Relocation, Project Number

11-11-C1 is the better, lowest responsible bid and that the best interest of the City would be served by

accepting the same to accommodate the requirements of the Arkansas Highway and Transportation

Department for the construction of the Highway 71 Interchange.  Further, it is determined and agreed

between Goodwin & Goodwin, Inc., and City that certain items in the bid submitted are increased by an

amount of $187,994.71 resulting from actions of the Arkansas Highway and Transportation Department

and same will be accomplished by parties through execution of a Change Order Number One.  Therefore,

subject to the agreement by the Arkansas Highway and Transportation Department to refund the City’s

cost of said contract and change order, the bid of Goodwin & Goodwin, Inc., is hereby accepted, and the

Mayor is hereby authorized to execute the construction contract and subsequent change order between

the City of Fort Smith and Goodwin & Goodwin, Inc., providing for the construction for the Highway 71

Interchange 12-Inch Water Line Relocation Contract, Project Number 11-11-C1 at an adjusted total

contract cost of $912,906.21.

This Resolution adopted this ________ day of July 2012.

APPROVED:

_______________________________________
Mayor

ATTEST:

______________________________
City Clerk

APPROVED AS TO FORM:

____________________________________npr
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INTER-OFFICE MEMO 

TO: Ray Gosack, City Administrator 

FROM: Steve Pru:~:;6tor of Utilities 

SUBJECT: Hig'JJ71 Interchange 12-Inch Water Line 
Relocation Project Number 11-11 

DATE: July 10, 2012 

The Arkansas Highway and Transportation Department (AHTD) is constructing Route 71 
(future 1-49) which requires significant grade changes and bridge for Howard Hill Road and a 
new interchange with Highway 71. Their project requires the relocation of approximately 1,635 
feet of 12-inch water line along Howard Hill Road and approximately 6,890 feet of 12-inch water 
line along Highway 71. The AHTD has asked the city to accomplish these water line relocations 
and will reimburse the expenses associated with the construction. The attached exhibit shows the 
project area. 

The low bid for the project was submitted by Goodwin & Goodwin, Inc., in the amount of 
$724,911.50. A bid tabulation showing the bidders and their bid amounts is attached. Due to 
easement acquisition delays stemming from a property owner's challenge of the AHTD's right-of­
way taking, the contract could not be awarded within the 60 day window that the contract 
documents requires the contractor to hold their bid price. The contractor has requested an 
adjustment to their bid price by an amount of $52,763.45 due to their suppliers increase in pipe 
prices which occurred during the delay period. In addition, AHTD has also requested that we 
have our contractor lay a temporary line in order to abandon the existing line on Howard Hill 
Road sooner. The AHTD proceeded to award their construction contract in advance of receiving 
the court's determination on the property owner's challenge and the delay in the city's ability to 
move forward with our contract is causing a timing issue. The line on Howard Hill Road 
interferes with AHTD's contractor's schedule and they need the temporary line to minimize 
delays to their contractor. The cost oflaying this additional temporary line is $135,231.26. 

The court will render its decision the morning of July 17. We are proceeding with the 
presentation of this bid award anticipating that if the decision is not favorable to the AHTD that 
we may request that the item be pulled from the agenda. It is also being presented in advance of 
the AHTD completing the necessary amendments to our agreement setting out that all the costs 
associated with the material increases and construction of the temporary line are recognized. The 
Resolution is structured that our bid award to Goodwin & Goodwin is subject to those changes 
being made part of the agreement for our reimbursement. 

Attached is a Resolution awarding the contract to Goodwin & Goodwin, together with the 
approval of a subsequent Change Order Number One in the amount of$187,994.71, adjusting the 
contract amount to $912,906.21. Also, attached is a Resolution authorizing the Mayor to execute 
Authorization Number Two with Mickle Wagner Coleman, Inc., for an amount of $48,300.00 for 
engineering services during construction of the project. Funds for this work are being 
temporarily provided from the 2008 Revenue Bonds to accomplish the utility relocations subject 
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to the reimbursement from AHTD. 

Should you or members of the Board have any questions or desire additional information, 
please let me know. 

attachment 

pc: JeffDingman 
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Bid Tabulation Sheet 
Project Name 
Highway 7llnterchange 12-Inch Water ine Relocation 
Project Number 11-11-Cl 

Bid Openin~ 
May 8, 2012 
2:00P.M. 

Bids Received 
Goodwin & Goodwin. 
Fort Smith, Arkansas 

A. J. Greenwood 
Van Buren, Arkansas 

T-N-T 
Van Buren, Arkansas 

Forsgren, Inc. 
Fort Smith, Arkansas 

$ 724,911.50 

$ 825.449.00 

$ 884,214.50 

$1.048.378.50 
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RESOLUTION NO.                       5 N

 RESOLUTION AUTHORIZING CHANGE ORDER NUMBER EIGHT WITH
CROSSLAND HEAVY CONTRACTORS, INC., FOR CONSTRUCTION OF THE 

LAKE FORT SMITH WATER TREATMENT PLANT - CONTRACT 3

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

Change Order Number Eight with Crossland Heavy Contractors, Inc., for the construction

of the Lake Fort Smith Water Treatment Plant - Contract 3, Project Number 07-09-C3, reducing

the contract by $31,619.00 and adjusting the contract amount to $32,037,828.00, is hereby

approved.

This Resolution adopted this                 day of July 2012.

APPROVED:

                                                            
Mayor

ATTEST:

                                                    
City Clerk

APPROVED AS TO FORM:

________________________________npr
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INTER-OFFICE MEMO 

SUBJECT: Lake rt Smith Water Treatment Plant Improvements- Contract 3 
Project Number 07-09-C3 

I have attached a Resolution authorizing Change Order Number Eight to the contract with 
Crossland Heavy Contractors, Inc., that results in a reduction of $31,619.00 in the contract 
amount. This change order includes both additions and deletions summarized as follows: 

1. Relocation of powered activated carbon feed lines at carbon silos. With this change two 
silo wall penetrations were replaced with conduit embedment within the concrete footing 
to eliminate the possibility of freezing during winter conditions. $490.00 additional cost 
and 0 days. 

2. Addition of sealant to concrete floors in the west filter building filter gallery. $2,288.00 
additional cost and 0 days. 

3. Minor changes to the asphalt resurfacing plan. $626.00 reduction in cost. 
4. Removal of lead and asbestos removal cost from the contract. Offsets $2,400.00 penalty 

paid by city to ADEQ over asbestos violation as a result of contractor demolition 
procedures. $44,000.00 reduction in cost. 

5. Miscellaneous time and materials for changes in site grading and landscaping to improve 
maintenance and additional concrete sidewalks to enhance access. $10,229.00 additional 
cost and 0 days. 

A project summary sheet is also attached. Should you or members of the Board have any 
questions or desire additional information, please let me know. 

attachment 

pc: Jeff Dingman 
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Project Summary 

Project status: Underway 

Today's date: July 10, 2012 

Staff contact name: Steve Parke 

Staff contact phone: 784-2231 

Notice to proceed issued: August 31, 2009 

Final completion date: April18, 2012 

Original contract 

Change orders: 
Change Order No. 1 
Change Order No. 2 
Change Order No. 3 
Change Order No. 4 
Change Order No. 5 
Change Order No. 6 
Change Order No. 7 
Change Order No. 8 (pending) 
Total change orders 

Adjusted contract 

Payments to date (as negative): 

Amount of this payment (as negative) 

Retainage held 

Contract Balance 

Amount Over 
as a percentage 

Final comments: 

Project name: Lake Fort Smith Water Treatment Plant 
Improvements - Contract 3 

Project number: 07-09-C3 

Project engineer: Burns & McDonnell, Inc. 

Project contractor: Crossland Heavy Contractors, Inc. 

Dollar 
Amount 

$31,641,000.00 

$22,902.00 
$89,078.00 

$-19,174.00 
$70,237.00 
$62,859.00 

$155,516.00 
$47,029.00 

$-31.619.00 
$396,828.00 

$32 037 828 00 

$-30,313,150.65 

$1,603,472.35 

$121,205.00 

1.25% 

Contract Time 
(Days) 

785 

14 
49 

9 
45 
14 

131 

916 

Crossland has substantially completed the project. All process units are complete and being operated by 
city personnel. Crossland crews scheduled to complete all site restoration by July 6. 
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RESOLUTION NO._______________ 

A RESOLUTION AUTHORIZING THE FIRE DEPARTMENT TO ACCEPT A “STAFFING 
FOR ADEQUATE FIRE AND EMERGENCY RESPONSE (SAFER)” GRANT FROM THE 

FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) ( $987,309.00 / FIRE 
DEPARTMENT / NOT BUDGETED) 

 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 
ARKANSAS, THAT: 

 The Fort Smith Fire Department is authorized to accept a “Staffing for Adequate Fire and 
Emergency Response (SAFER) grant from the Federal Emergency Management Agency 
(FEMA). 

 This Resolution adopted this day of July ______, 2012 

 

         APPROVED: 

          

         ________________________ 

         Mayor 

ATTEST: 

 

__________________________ 

City Clerk        Approved as to form: 

          

         _______________________ 

         No Publication Required 
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Fort Smith Fire Department 
200 North Fifth Street 

Fort Smith, Arkansas 72901 
479-783-4052 

 
 
 
 
 

Memo 

To: Ray Gosack, City Administrator 
From: Mike Richards, Fire Chief 
Date: July 12, 2012 
Re: Staffing for Adequate Fire and Emergency Response Grant Award 
 
The Fort Smith Fire Department has been awarded a $987,309.00 “Staffing for Adequate Fire 
and Emergency Response (SAFER)” grant from the Federal Emergency Management Agency 
(FEMA). This grant will provide funding for nine (9) firefighter positions that will allow us to 
increase our staffing on our aerial fire apparatus from two (2) per unit to three (3) per unit. This 
was part of our overall fire service improvement plan to meet and maintain National Fire 
Protection Association (NFPA) standards for public and firefighter safety as well as maintaining 
our excellent Insurance Services Office (ISO) Class 2 fire insurance rating. 

The grant funding will provide 100% of the salaries and benefits for the nine (9) positions for a 
two (2) year period. After the two (2) year period we will be able to continue to fund the 
positions as originally planned through the fire department operations 1/8% sales tax passed by 
the voters in March, 2012. 

FEMA has requested formal support of our governing body prior to acceptance of this award. 
We are thereby recommending approval of the resolution to accept this award. 

Mike Richards 
Fire Chief 
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RESOLUTION NO. ____________ 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH 

SUPPORTING THE 188TH FIGHTER WING, ARKANSAS AIR NATIONAL GUARD AS 
AN F-35A CANDIDATE BASE SELECTION 

_____________________________________________________________________________ 
 
 WHEREAS, the United States Air Force seeks future beddown bases for the F-35 Joint Strike 
Fighter that will capitalize on overall efficiency, cost effectiveness, training value, and tactical 
effectiveness; and 
 

WHEREAS, community support for the 188th Fighter Wing has been unsurpassed since its 
inception almost 54 years ago, with numerous supersonic aircraft, including the F-100, F-4, and F-16 and 
during that time, citizens have proudly referred to the roar of the jets launching off the ramp as “the sound 
of freedom”; and 

 
WHEREAS quality and proximity of airspace free of environmental and encroachment issues, 

cost of operations, facility modernization, the unit’s stellar performance record, immediate capability to 
increase the number of authorized aircraft from 18 to 24 or more aircraft or more, ongoing continuous 
joint force integration training, expansion capabilities, and other attributes that clearly delineate Fort 
Smith, Arkansas as a prime location for the Joint Strike Fighter; and 
 

WHEREAS, the 188th Fighter Wing is the lowest cost fighter wing in the United States Air 
Force; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF 
FORT SMITH, ARKANSAS, THAT: 
 

Citizens of Fort Smith, while they are extraordinarily proud of the close-air support mission the 
188th Fighter Wing is currently performing in support of Operation Enduring Freedom, would welcome 
our nation’s next generation fighter, the F-35A, and that the Department of Defense, Department of the 
Air Force, and National Guard Bureau would be prudent to assign the F-35A fighters to the 188th Fighter 
Wing and utilize the unique attributes – range, airspace, joint forces capabilities, and cost-effectiveness 
our region and unit provide; and 

  
The Secretary of Defense, Secretary of the Air Force, Chief of Staff of the Air Force, Chief of the 

National Guard Bureau, and Director of the Air National Guard are hereby formally invited to visit the 
City of Fort Smith and the 188th Fighter Wing and its associated training facilities to confirm first hand 
the true value of basing the Joint Strike Fighter in the most cost effective and efficient location in the 
country.   

 
This Resolution passed this ________ day of July, 2012. 

 
                                               APPROVED 
 
                                                                    __________________________ 
      Mayor 
 
ATTEST: 
      Approved as to form: 
       

       
      ______________________NPR 
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MEMORANDUM 

 

TO:  Ray Gosack, City Administrator 

FROM:  Tracy Winchell, Communications Manager 

DATE:  7/12/2012 

 

 

188th Fighter Wing / Fort Chaffee Community Council Seeks Options 
 

As the 188th Fighter Wing Steering Committee (of which Mayor Sandy Sanders and City Administrator Ray 

Gosack, and Communications Manager Tracy Winchell are members) continues efforts to secure a future 

mission for the 188th Fighter Wing, Arkansas Air National Guard, the Arkansas Congressional Delegation and 

the community council want to ensure the unit and the community have as many options on the table as 

possible as FY 2012 winds down in October and Congress moves toward approval of a Department of Defense 

budget for FY 2013.  

The steering committee has asked that local communities throughout the region pass resolutions in support of 

Fort Smith as a potential location for the F-35A Joint Strike Fighter (JSF) aircraft that is currently in the 

development phase. The Department of Defense sees development of the JSF as the key weapons system to 

continued world-wide military dominance of airspace. 

As the attached resolution states, Fort Smith – by the Air Force’s own criteria – is an ideal location for basing 

the aircraft for training and/or deployment as the fifth generation fighter rolls off the production line and as 

pilots learn to fly the aircraft. 

The current plan continues to focus on retaining the A-10 weapons system currently deployed along with 

approximately 250 area Arkansas Air National Guardsmen. However, support for the F-35 provides the 

congressional delegation with options as it negotiates with the Pentagon for a flying mission that preserves 

jobs, makes maximum use of airspace, ranges, and other unique attributes found only in the Greater Fort 

Smith region. The Arkansas Congressional delegation is working diligently to convince the Secretary of 

Defense, the Secretary of the Air Force and the Air Force Chief of Staff that our nation is safer with aircraft on 

the ramp in Fort Smith, Arkansas. 

Staff, along with the community council and the congressional delegation, recommends approval of this 

resolution of support. 
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            Board of Directors   
            Ward 1 – Steve Tyler   
  Mayor – Sandy Sanders      Ward 2 – Andre’ Good   
            Ward 3 – Don Hutchings   
  City Administrator – Ray Gosack    Ward 4 – George Catsavis   
                At Large Position 5 – Pam Weber 
  City Clerk – Sherri Gard      At Large Position 6 – Kevin Settle 
            At Large Position 7 – Philip H. Merry Jr. 

 

AGENDA ~ Summary 
Fort Smith Board of Directors 

Regular Meeting 
July 17, 2012 ~ 6:00 P.M. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 6 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
All Present 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
Information available by viewing rebroadcast of the meeting on the City Access 
Channel6 or City website 
 
APPROVE MINUTES OF THE JUNE 29, 2012 SPECIAL MEETING & JUNE 29, 2012 
REGULAR MEETING 
Unanimously approved as written 
 
ITEMS OF BUSINESS: 

 
1. Presentations:  

 
• Recognize City Clerk Sherri Gard on receiving the Municipal Clerk of the 

Year Award    
  Presentation Only 
 
• Recognize Travis Joiner with 777 Productions on receiving a Daytime 

Emmy Award     
 Presentation Only 
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2. Items regarding Old Dominion Freight Line Project at Chaffee Crossing 
 
A. Resolution approving a memorandum of understanding for the Old 

Dominion Freight Line Project at Chaffee Crossing     
 Approved 7 in favor, 0 opposed / Resolution No. R-157-12 
 
B. Resolution authorizing street improvements and an engineering services 

agreement for the Flagstone Road Extension, Phase 2, Project No. 
 12-00-C  ($51,750.00 / Engineering Department / Budgeted – Sales Tax 
Program Fund)    

 Approved 7 in favor, 0 opposed / Resolution No. R-158-12 
 
C. Resolution accepting donation of real property interests from the Fort 

Chaffee Redevelopment Authority    
 Approved 7 in favor, 0 opposed / Resolution No. R-159-12 
 

3. Ordinance rezoning identified property and amending the zoning map  (from 
Transitional (T) to Commercial Heavy (C-5) by extension located at 7110 Rogers 
Avenue)  ~ Tabled at the June 29, 2012 regular meeting ~   
Approved 7 in favor, 0 opposed / Ordinance No. 52-12 
 

4. Ordinance amending Ordinance No. 31-12 of the City of Fort Smith, Arkansas 
authorizing the issuance of sales and use tax bonds; and prescribing other 
matters relating thereto    
Approved 7 in favor, 0 opposed / Ordinance No. 53-12 
 

5. Consent Agenda 
 
A. Resolution to accept the bids and authorize contracts for the construction 

of Street Overlays / Reconstruction, Project No. 12-03-B   ($2,460,004.50 / 
Engineering Department / Budgeted – Sales Tax Program Fund)   

 Approved 7 in favor, 0 opposed / Resolution No. R-160-12 
 

B. Resolution authorizing an agreement with the Arkansas Highway and 
Transportation  Department for Capital Grant Assistance provided by the 
Federal Transit Administration     

 Approved 7 in favor, 0 opposed / Resolution No. R-161-12 
 

C. Resolution authorizing the Mayor to enter into a work agreement with 
AOS, LLC, for the purchase of equipment, consulting services and 
installation of equipment for emergency operation center network and 
phone systems  ($109,199.79 / Police Department / Budgeted - 
$45,000.00 Byrne JAG Grant & $64,199.79 from 4702-230)     

 Approved 7 in favor, 0 opposed / Resolution No. R-162-12 
 

D. Ordinance authorizing master lease-purchase agreement with Dell 
Financial Services regarding lease, purchase, and installation of 
Information and Communication Technology Business Continuity Plan and 
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Disaster Recovery Systems related to the Emergency Operations Center 
and authorizing the Mayor and City Administrator to negotiate and execute 
all necessary documents regarding said agreement  ($360,368.90 over 3 
years / Police Department / Budgeted 2013 payment of $140,463.98 from 
4702-230)  ~ Hutchings/Settle placed on agenda at the June 12, 2012 
study session~     

 Approved 7 in favor, 0 opposed / Ordinance No. 54-12 
 

E. Resolution authorizing the City Administrator to accept an offer made by 
property owner for the acquisition of real property interests for the South 
62nd Street Sanitary Sewer Improvements  ($2,950.00 / Utility Department 
/ Budgeted - 2009 Sales Tax Bonds)   

 Approved 7 in favor, 0 opposed / Resolution No. R-163-12 
 

F. Resolution accepting the bid of and authorizing a contract with M. Phillips 
Construction, Inc. for construction of Sewer Force Main Conduits at Darby 
Reserve Center  ($13,900.00 / Utility Department / Budgeted – 2008 
Revenue Bond)  

 Approved 7 in favor, 0 opposed / Resolution No. R-164-12 
 

G. Resolution authorizing the Mayor to execute an agreement and 
Authorization No. 1 with Atkins Engineering, Inc. for the design of the 
Sunnymede Interceptor Improvements - S008 & S009  ($88,700.00 / Utility 
Department / Budgeted - 2012 Sales Tax Bond) 

 Approved 7 in favor, 0 opposed / Resolution No. R-165-12 
 

H. Resolution authorizing the Mayor to execute Authorization No. 2 to the 
agreement with McGuire Engineering Inc. for  engineering services for the 
Neighborhood Sewer Improvements – Zero Street   ($96,900.00 / Utility 
Department / Budgeted - 2012 Sales Tax Bond)   

 Approved 7 in favor, 0 opposed / Resolution No. R-166-12 
 

I. Resolution accepting the bid of and authorizing a contract with Forsgren, 
Inc. for the Neighborhood Sewer Improvements – Zero Street  
($2,549,357.25 / Utility Department / Budgeted - 2012 Sales Tax Bond)  

 Approved 7 in favor, 0 opposed / Resolution No. R-167-12 
 

J. Resolution authorizing Amendment No. 1 to Authorization No. 2 with 
Brixey Engineering & Land Surveying, Inc. for engineering services for the  
Neighborhood Water System Improvements – Jack Freeze Service Area 
($14,200.00 / Utility Department / Budgeted - 2008 Revenue Tax Bond)   

 Approved 7 in favor, 0 opposed / Resolution No. R-168-12 
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K. Resolution authorizing the Mayor to execute Authorization No. 2 to the 
agreement for the engineering services with CDM Smith, Inc. for the 
Wastewater Pump Station Standby Power Equipment Project  ($41,280.00 
/ Utility Department / Budgeted  - 2012 Sales Tax Bond) 

 Approved 7 in favor, 0 opposed / Resolution No. R-169-12 
 

L. Resolution authorizing the Mayor to execute Authorization No. 2 to the 
agreement with Mickle Wagner Coleman, Inc. for engineering services for 
the Highway 71 Interchange 12-Inch Water Line Relocation  ($48,300.00 / 
Utility Department / Not Budgeted  – 2008 Revenue Bonds - expenses to 
be reimbursed by AHTD) 

 Approved 7 in favor, 0 opposed / Resolution No. R-170-12 
 

M. Resolution accepting the bid of and authorizing the Mayor to execute a 
contract and Change Order with Goodwin & Goodwin, Inc. for the Highway 
71 Interchange 12-Inch Water Line Relocation  ($912,906.21 / Utility 
Department / Not Budgeted - expenses to be reimbursed by AHTD)   

 Approved 7 in favor, 0 opposed / Resolution No. R-171-12 
 

N. Resolution authorizing Change Order No. 8 with Crossland Heavy 
Contractors, Inc. for construction of the Lake Fort Smith Water Treatment 
Plant – Contract 3  ($31,619.00 decrease / Utility Department / Budgeted 
– 2008 Revenue Bonds)      

 Approved 7 in favor, 0 opposed / Resolution No. R-172-12 
 

O. Resolution authorizing the Fire Department to accept a “Staffing for 
Adequate Fire & Emergency Response (SAFER)” grant from the Federal 
Emergency Management Agency (FEMA)  ($987,309.00 / Fire 
Department / Not Budgeted) 

 Approved 7 in favor, 0 opposed / Resolution No. R-173-12 
 

P. Resolution of the Board of Directors of the City of Fort Smith supporting 
the 188th Fighter Wing, Arkansas Air National Guard as an F-35A 
candidate base selection    

 Approved 7 in favor, 0 opposed / Resolution No. R-174-12 
 
OFFICIALS FORUM ~ presentation of information requiring no official action 

    (Section 2-36 of Ordinance No. 24-10) 
A. Mayor 
B. Directors 
C. City Administrator 

Information available by viewing rebroadcast of the meeting on the City Access 
Channel6 or City website 
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EXECUTIVE SESSION 6:26 P.M. 
 
• Performance evaluation – City Administrator ~ Tyler/Weber placed on agenda at 

the July 10, 2012 study session ~ 
Evaluation was to discuss the administrators handling of a personnel issue.  Next 
performance evaluation to occur July 2013 
 

• Appointments: OUTSIDE AGENCY REVIEW PANEL 
    William Tyler Lamon (Recreation) 
    Monica McKinney (Recreation) 
    Sharon Barr (Core) 
    Terms Expire July 17, 2015 
 
   PARKS AND RECREATION COMMISSION  
   Lorie Robertson 
   Term expires August 31, 2017 

 
ADJOURN 
7:42 P.M. 
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