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AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
November 1, 2016 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 AND 
ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE OCTOBER 18, 2016 REGULAR MEETING  
 
ITEMS OF BUSINESS: 
 
1. Presentation of proposed 2017 Budget 

 
2. Public hearing and ordinance to close, vacate and abandon a portion of Street 

right-of-way located in Sulphur Spring Town, an addition to the City of Fort Smith, 
Arkansas   (South 12th Street ~ applicant: Evangel Temple)     

 
3. Ordinance amending the 2009 Unified Development Ordinance of the City of Fort 

Smith   (illumination of business signs)   
 

4. Ordinance amending Appendix A, Section XVI of the Fort Smith Municipal Code 
regarding the City of Fort Smith Education Reimbursement Policy ~ 
Pennartz/Lorenz placed on agenda at the September 27, 2016 study session / 
Tabled to the November 1, 2016 regular meeting at the October 4, 2016 regular 
meeting ~   
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5. Resolution repealing Resolution No. R-43-16; authorizing the offering of Water 
and Sewer Revenue Bonds to refund all or a portion of the City’s outstanding 
Water and Sewer Revenue Bonds, Series 2007 and Water and Sewer Refunding 
and Construction Revenue Bonds, Series 2008; and prescribing other matters 
relating thereto   

 
6. Consent Agenda 

 
A. Ordinance amending the 2016 Budget   (Sanitation Department)   

 
B. Resolution authorizing a contract for third party administrator services for 

city’s employee health coverage     
 
C. Resolution approving specific excess insurance and aggregate excess 

insurance for the City’s employee health coverage     
 

D. Resolution approving claim service, specific excess insurance and 
aggregate excess insurance for the City’s worker’s compensation 
coverage  
 

E. Resolution accepting the bid of and authorizing the Mayor to execute a 
contract with Kraus Construction Company, LLC for the Contract Water 
Users’ Water Line Relocation   ($198,326.00 / Utility Department / 
Budgeted – 2014 Sales and Use Tax Bond) ♦   
 

F. Resolution authorizing the Mayor to execute Authorization No. 2 to the 
agreement with Burns & McDonnell for staff augmentation services for the 
Utility Department as authorized by Resolution R-63-16 adopted on May 
17, 2016 ($341,000.00 / Utility Department / Budgeted Water and Sewer 
Operating Funds)      
 

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 

 
 City Administrator 
 
 
ADJOURN 
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 Memo 
To: Carl Geffken, City Administrator 
CC:  Jeff Dingman, Deputy City Administrator 
From: Jennifer Walker, Finance Director 
Date: 11/01/2016 
Re: Update on 2017 Budget 

Update on the 2017 budget process will be in the form of an oral presentation. As a 
reminder, the following dates are important in the budget process: 

 

N
ov

em
be

r Tuesday 

1st Presentation of 2017 Budget
~6pm Regular Meeting FSPSS 

Monday 

14th Budget Hearing #1
~6pm FS Police Department 

Bartlett Community Room 

Thursday 

17th Budget Hearing #2
               ~6pm FS Police Department

Bartlett Community Room 

 

 

November 1, 2016 Regular Meeting 3



2 
ORDINANCE NO. _________ 

 
AN ORDINANCE TO CLOSE AND VACATE AND  

ABANDON A PORTION OF STREET RIGHT-OF-WAY LOCATED IN  
SULPHUR SPRING TOWN, AN ADDITION  

TO THE CITY OF FORT SMITH, ARKANSAS  
______________________________________________________________________________ 
 

WHEREAS, a petition was duly filed with the Board of Directors of the City of Fort 

Smith, Arkansas, on October 10, 2016, asking the Board of Directors to close and vacate and 

abandon certain street right-of-way located in Sulphur Spring Town, an addition to the City of 

Fort Smith, Arkansas, more particularly described as follows: 

 Beginning at the Southeast Corner of Lot 22, Sulphur Spring Town, Fort Smith,  
Sebastian County, Arkansas; thence S90E00'00"W, along the south lot line of said  
Lot 22, 5.00 feet; thence S00E02'18"W, along the east line of Lots 21 and 20,  
Sulphur Spring Town, 100.00 feet; thence S89E37'48"E, 5.00 feet; thence  
N00E00'00"E, 100.03 feet to the Point of Beginning, containing 500 square feet,  
more or less.   

 
WHEREAS, after notice as required by law, the Board of Directors has, at the time and 

place mentioned in the notice duly published as required by law, heard all persons desiring to be 

heard on the question, and has ascertained that the street right-of-way as described above has 

heretofore been dedicated to the public use as street right-of-way and at this time is no longer 

required for the corporate purposes, and that said street right-of-way is of no practical purpose or 

general purpose to the citizens of Fort Smith and it is in the best interest of the citizens of Fort 

Smith that the street right-of-way be closed; and that the public interest and welfare will not be 

adversely affected by the abandonment of the said street. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF 

THE CITY OF FORT SMITH, ARKANSAS, THAT: 

SECTION 1: The City of Fort Smith hereby releases, vacates and abandons all of its 

rights, title and interest, together with the right of the public generally, in and to the street right-
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of-way designated as follows: 

Beginning at the Southeast Corner of Lot 22, Sulphur Spring Town, Fort Smith,  
Sebastian County, Arkansas; thence S90E00'00"W, along the south lot line of said  
Lot 22, 5.00 feet; thence S00E02'18"W, along the east line of Lots 21 and 20,  
Sulphur Spring Town, 100.00 feet; thence S89E37'48"E, 5.00 feet; thence  
N00E00'00"E, 100.03 feet to the Point of Beginning, containing 500 square feet,  
more or less.   

 
 

SECTION 2: A copy of this Ordinance duly certified by the City Clerk shall be filed in the Office of 

the Recorder of the County for the Fort Smith District of Sebastian County, Arkansas, and recorded in the deed 

records of said county. 

SECTION 3: This Ordinance shall take effect and be in effect from and after its passage. 

PASSED AND APPROVED THIS ______ DAY OF NOVEMBER 2016. 

 
APPROVED: 

 
 

____________________________ 
           Mayor 

 
ATTEST: 
 
 
_______________________ 
             City Clerk 
       Approved as to form: 

        
       ___________________________________ 
       Publish 1 Time 
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3.

ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which 

adopted the Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflicts with other provisions of the municipal code; 

and,

WHEREAS, the Planning Commission held a public hearing regarding these 

amendments and recommended on October 11, 2016, that said changes be made; and, 

WHEREAS, three (3) copies of November 2016 Amendments to the Unified 

Development Ordinance (Signs-Electronic Message Center/Digital) have been on file in the 

Office of the City Clerk of the City of Fort Smith for inspection and review by the public prior to 

the passage of this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH THAT: 

 SECTION 1:  The November 2016 Amendments to the Unified Development Ordinance 

(Signs-Electronic Message Center/Digital) is hereby adopted. 

SECTION 2: The codifier shall amend the existing sections of the Unified Development 

Ordinance.
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SECTION 3:  It is hereby found and determined that the adoption of these amendments 

to the Unified Development Ordinance are necessary to alleviate an emergency created by the 

lack of regulation of uses of property within the City of Fort Smith so that the protection of the 

health, safety and welfare of the inhabitants of the City requires that the amendments be 

effective, and the amendment is hereby made effective, as of the date of approval of this 

Ordinance.

PASSED AND APPROVED THIS_____DAY OF _______________, 2016. 

       APPROVED: 

       __________________________________ 
                   Mayor 
ATTEST: 

__________________________________
                    City Clerk 

        Approved as to form: 

         
        ______________________________ 
         Publish One Time
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4 
 

ORDINANCE NO. _________ 
 

AN ORDINANCE AMENDING APPENDIX A, SECTION XVI OF THE  
FORT SMITH MUNICIPAL CODE REGARDING THE CITY OF FORT SMITH 

EDUCATION REIMBURSEMENT POLICY 
 
 
 
 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS, THAT: 

 Section 1: The Fort Smith Municipal Code Section XVI (D) is amended to read as 

follows: 

Section XVI. - Benefits 
D. Tuition Reimbursement - The City of Fort Smith supports employees who wish to continue 
their education to secure increased responsibility and growth within their professional careers. In 
keeping with this philosophy, the City has established a reimbursement program for expenses 
incurred through approved and accredited learning institutions. Employees participating in the 
Program must meet certain requirements for participation: 

 Employee must be a Full Time regular employee. 
 Employee must have one full year of service with the City before the first class begins. 
 Employee must agree to continue working for the City for at least one full year after the 

degree is obtained. If this qualification is not met, the employee agrees to reimburse the 
City the full cost of education reimbursements received.  

 Management and Program Administrator approval is required prior to participation. 
 Participating employees must maintain acceptable job performance, as determined by 

their managers throughout their course of study. 
 Managers and employees are responsible for adherence to City policy. Failure to do so 

may result in disciplinary action up to and including termination.  
 
The City will reimburse coursework up to a maximum of $4,000 per year incurred by an 
employee for continuing education through an accredited program that either offers growth in an 
area related to his or her current position or might lead to promotional opportunities. This 
education may include college credit courses, continuing education unit courses, seminars and 
certification tests.  

1. Supplies, books and classroom equipment, and other fees will be the responsibility of the 
employee. The City will only reimburse College credit course hour fees and/or flat tuition 
of courses.  

2. Upon completion of the course, an employee will provide a completion certificate from 
the accredited institution to the Director of Human Resources within thirty (30) days. The 
employee must secure a passing grade of “A” or “B” or obtain a certification to receive 
100% reimbursement. Completion of the course with a grade of “C” will be reimbursed 
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at a rate of 50%. If the employee does not complete the course, or completes the course 
with less than a grade of “C”, no reimbursement will be given. Expenses must be 
validated by receipts, and a copy of the final grade card or certification must be presented 
to show hours or certification received. 

3. Course work must be scheduled so as not to interfere with the employee’s regularly 
scheduled working hours.  

4. The City shall ask an employee to sign a release authorizing the City to solicit the 
required documentation and/or information from a designated third party. Providing false 
information may result in loss of eligibility for benefits and/or disciplinary action in 
accordance with the City’s   Code of Conduct.  

5. Availability of Funds – all reimbursement for education expenses is made to the extent to 
which budgeted funds are available. Due to budget considerations, the City may limit the 
number of employees annually who participate in this program.  

Procedures 
To receive tuition reimbursement, employees shall follow the procedures listed here: 

 The employee must provide his or her manager with information about the course for 
which he or she would like to receive reimbursement. If this is a college course, a 
completed degree plan shall be included with the course information.  

 The pre-approval section of the tuition reimbursement form shall be completed and all 
the appropriate signatures obtained prior to enrolling. 

 The employee must then take the form to HR, and a copy will be added to the employee’s 
file. The employee will maintain the original until he or she has completed the course. 
The employee can then enroll in the course.  

 After completion of the course, the employee shall resubmit the original tuition 
reimbursement form with the reimbursement section filled out, including appropriate 
signatures, as well as receipts and evidence of a passing grade or certification attached. 

 The HR department will then coordinate the reimbursement with the Accounting 
department.  

 
 
 PASSED AND APPROVED THIS _________ DAY OF __________________, 2015. 
 
        APPROVED: 
 
        ______________________ 
ATTEST:        Mayor 
 
_____________________ 
City Clerk          

 Approved as to form: 

         
        ________________________ 
        City Attorney 
        Publish 1 time 
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4

 Memo 
To: Carl Geffken, City Administrator 
CC:  Jeff Dingman, Deputy City Administrator 
From: Jennifer Walker, Finance Director 
Date: 10/28/2016 
Re: Education Reimbursement Policy 

 

City Staff requests that the Education Reimbursement Policy item be tabled until the 
regular meeting scheduled on November 15, 2016.  
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RESOLUTION NO. ______ 

A RESOLUTION REPEALING RESOLUTION NO. R-43-16; 
AUTHORIZING THE OFFERING OF WATER AND SEWER REVENUE 
BONDS TO REFUND ALL OR A PORTION OF THE CITY’S 
OUTSTANDING WATER AND SEWER REVENUE  BONDS, SERIES 
2007 AND WATER AND SEWER REFUNDING AND CONSTRUCTION 
REVENUE BONDS, SERIES 2008; AND PRESCRIBING OTHER 
MATTERS RELATING THERETO. 

WHEREAS, the City of Fort Smith, Arkansas (the “City”) owns and operates a water and 
sewer system (the “System”) and has outstanding Water and Sewer Revenue Bonds, Series 2007 
(the “Series 2007 Bonds”) and Water and Sewer Refunding and Construction Revenue Bonds, 
Series 2008 (the “Series 2008 Bonds”) that are payable from and secured by revenues of the 
System; and 

WHEREAS, in order to achieve debt service savings, it is in the best interest of the City 
to refund all of the Series 2007 Bonds and the non-refunding portion of the Series 2008 Bonds 
(the “Refunding”); and 

WHEREAS, the Refunding can be accomplished by the issuance of the City’s Water and 
Sewer Refunding Revenue Bonds, Series 2016 (the “Bonds”); and 

WHEREAS, pursuant to the authority granted in the Arkansas statutes authorizing the 
issuance of the Bonds, including particularly A. C. A. §16-164-409, the City has determined to 
sell the Bonds on a negotiated basis to Stephens Inc. and Raymond James & Company, Inc. as 
underwriters (the “Underwriters”), with Stephens Inc. serving as book running manager; and 

WHEREAS, the Bonds and associated management fees shall be allocated between the 
Underwriters as follows: Stephens Inc. - 50% of Bonds and management fees; and Raymond 
James & Company, Inc. - 50% of Bonds and management fees; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of Fort 
Smith, Arkansas: 

Section 1. Resolution No. R-43-16 is hereby repealed.   

Section 2. The offering of the Bonds by the Underwriters as set forth herein is hereby 
authorized in order to achieve an appreciable level of savings for the City. 

Section 3. The officials of the City are authorized to cooperate with the Underwriters, 
and Friday, Eldredge & Clark, LLP, as Bond Counsel, in the preparation of a preliminary official 
statement and bond ordinance and are further authorized to execute such writings and take such 
actions as may be appropriate to the offering of the Bonds. 
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Section 4. As the issuance of the Bonds is, under Arkansas law, subject to the approval 
of the Board of Directors, by ordinance, any sale of the Bonds will be subject to the approval of 
the Board of Directors. 

This Resolution passed this _______ day of November, 2016. 

APPROVED: 

__________________________
Mayor

ATTEST: 

_____________________________________
City Clerk 

       Approved as to form: 

        
       ________________________________ 
       City Attorney, NPR 
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CERTIFICATE 

The undersigned, City Clerk of the City of Fort Smith, Arkansas (the “City”), hereby 
certifies that the foregoing is a true and compared copy of a resolution passed at a regular session 
of the Board of Directors of the City, held at the regular meeting place of the Board at _____ 
o’clock p.m. on the ______ day of _______________, 2016. 

___________________________________
     City Clerk 

(SEAL)
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5 
Memo 

To: Carl E. Geffken, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 10/28/2016 

Re: Resolution Authorizing Series 2016 Water & Sewer Refunding Bonds 

Presented for the Board’s consideration at its November 1, 2016 regular meeting is a Resolution that 
repeals Resolution No. R-43-16 and authorizes the offering of Water and Sewer Revenue Bonds to 
refund outstanding bonds. The City’s bond underwriters have identified an opportunity to realize 
approximately $5.46 million in net present value debt service savings. 

The Resolution repeals Resolution R-43-16, authorizes the advance refunding of outstanding Water and 
Sewer Revenue Bonds, Series 2007; and a partial advance refunding of outstanding Water and Sewer 
Refunding and Construction Revenue Bonds, Series 2008. Preliminary numbers indicate a bond issue 
in the par amount of $56.675 million.  

The Series 2008 bonds (current outstanding balance of about $110 million) originally provided for both 
refunding of previous debt and funds for new projects. The proposed action only refunds a portion of the 
Series 2008 bonds (approximately $41.06 million of the outstanding approximately $110 million), 
because only the portion of the Series 2008 bonds that were issued for new projects at the time are 
eligible for advance refunding on a tax-exempt basis.  

This refunding will be accomplished by the issuance of Water and Sewer Refunding Revenue Bonds, 
Series 2016 to replace the eligible outstanding bonds at a significant savings. The current market 
conditions and available interest rates will allow refunding the $86.85 million in outstanding debt service 
(total, including all principal & interest payments) with new debt service in the amount of approximately 
$80.29 million. After negative arbitrage considerations, the net present value benefit of this refunding is 
approximately $5.46 million over the term of the issue. 

The preliminary estimate of the gross debt service comparison for the Series 2007 bonds and the eligible 
Series 2008 bonds is attached for your information.  

The repeal of the previous authorizing resolution and the adoption of the current proposed is due to the 
reallocation of the underwriting percentages. The proposed Resolution authorizes Stephens, Inc. and 
Raymond James & Associates to each underwrite 50% of the bonds, with Stephens, Inc. serving as 
manager. As this is a refunding of existing debt at a better interest rate and keeping the original timeline, 
this action will reduce the City’s debt service obligations and have a positive impact to the City’s overall 
financial position. 

City officials will continue to work with the bond counsel and underwriters to prepare the Preliminary 
Official Statement and a bond ordinance for consideration by the Board at the November 15 regular 
meeting.  

Please contact me at your convenience if you have general questions regarding this agenda item. 
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 Preliminary

City of Fort Smith, AR 
Water and Sewer Revenue Refunding Bonds 
Series 2016 

Gross Debt Service Comparison 

Date Principal Coupon Interest New D/S Old D/S Savings

10/01/2017 1,600,000.00 3.000% 1,757,148.34 3,355,823.65 3,813,950.02 458,126.37
10/01/2018 1,845,000.00 3.000% 2,277,637.50 4,122,637.50 4,579,740.02 457,102.52
10/01/2019 1,900,000.00 3.000% 2,222,287.50 4,122,287.50 4,579,246.26 456,958.76
10/01/2020 2,795,000.00 3.000% 2,165,287.50 4,960,287.50 5,417,556.26 457,268.76
10/01/2021 2,880,000.00 3.000% 2,081,437.50 4,961,437.50 5,418,137.50 456,700.00
10/01/2022 2,965,000.00 3.000% 1,995,037.50 4,960,037.50 5,417,087.50 457,050.00
10/01/2023 3,055,000.00 3.000% 1,906,087.50 4,961,087.50 5,421,337.50 460,250.00
10/01/2024 4,135,000.00 3.000% 1,814,437.50 5,949,437.50 6,408,662.50 459,225.00
10/01/2025 4,260,000.00 5.000% 1,690,387.50 5,950,387.50 6,406,575.00 456,187.50
10/01/2026 4,510,000.00 5.000% 1,477,387.50 5,987,387.50 6,450,000.00 462,612.50
10/01/2027 4,745,000.00 5.000% 1,251,887.50 5,996,887.50 6,450,625.00 453,737.50
10/01/2028 3,980,000.00 5.000% 1,014,637.50 4,994,637.50 5,296,600.00 301,962.50
10/01/2029 4,180,000.00 5.000% 815,637.50 4,995,637.50 5,299,250.00 303,612.50
10/01/2030 4,385,000.00 5.000% 606,637.50 4,991,637.50 5,296,250.00 304,612.50
10/01/2031 4,605,000.00 5.000% 387,387.50 4,992,387.50 5,297,500.00 305,112.50
10/01/2032 4,835,000.00 3.250% 157,137.50 4,992,137.50 5,297,250.00 305,112.50

Total $56,675,000.00 - $23,620,460.84 $80,294,136.15 $86,849,767.56 $6,555,631.41

PV Analysis Summary (Gross to Gross) 
 
Gross PV Debt Service Savings 6,223,585.01
Transfers from Prior Issue Debt Service Fund (762,790.00)
Contingency or Rounding Amount 1,324.69
 
Net Present Value Benefit $5,462,119.70
 
Net PV Benefit / $58,635,000 Refunded Principal 9.315%
Net PV Benefit / $56,675,000 Refunding Principal 9.638%
 
Refunding Bond Information 
 
Refunding Dated Date 12/29/2016
Refunding Delivery Date 12/29/2016

Please be advised that there can be no assurance as to the future direction of interest rates.  As such, the information provided is 
preliminary and subject to change.                                                                                                   
10/13/2016  |  1:57 PM        

November 1, 2016 Regular Meeting 39



ORDINANCE NO. _______ 

AN ORDINANCE AMENDING THE 2016 BUDGET 
______________________________________________________________________________

 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, THAT  

 WHEREAS, the Board of Directors approved the 2016 budget on December 1, 2015 by 
Ordinance No. 88-15; and 

 WHEREAS, the City of Fort Smith Sanitation Department finds it necessary to purchase 
an Electronic Arm Gate/Barrier, and to amend the 2016 budget as follows: 

 Account:      From:  To:  Variance:   
 8 yd Front Load Cont. 6303-303-2104 $110,000 $90,000 ($20,000) 

 Electronic Arm/Gate   6303-309-2104              0    20,000  $20,000 

 NOW, THEREFORE, the 2016 budget is hereby amended as detailed above.  

 PASSED AND APPROVED THIS _____ DAY OF NOVEMBER, 2016. 

       APPROVED: 

       ______________________ 
ATTEST:      Mayor 

_____________________
City Clerk  

Approved as to form: 

         
        ________________________ 
        No publication required   

6A
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MEMORANDUM 

TO:   Carl Geffken, City Administrator 
   City of Fort Smith 

CC:    Jeff Dingman, Deputy City Administrator 

FROM:  Mark R. Schlievert, Director of Sanitation 
   City of Fort Smith 

DATE:  October 21, 2016 

RE:   Sanitation Department Request for Barrier Gate 

The Sanitation Department requests approval for adding an additional line item to 6303, 
(Commercial Collection) Capital Outlay for FY 2016 budget in the amount of $20,000 using 
funds transferred from another capital line item in this program.  This request would be for an 
electronic gate located by the Sanitation Department’s administration building. 

Customer drive off events have become a problem in recent months causing the Sanitation 
Department to close all roads leading out of the landfill except the scale house road.  As a result, 
there is an increased amount of traffic at the scale house causing delays and some confusion.  
With approval of this request, the Sanitation Department will have a separate access road for the 
collection vehicles as well as guest and administration, thus reducing the confusion and delays at 
the scale house. 
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6B
RESOLUTION NO.________________________

A RESOLUTION AUTHORIZING A CONTRACT FOR THIRD PARTY 
ADMINISTRATOR SERVICES FOR THE  

CITY=S EMPLOYEE HEALTH COVERAGE 
______________________________________________________________________

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The Agreement with Meritain Health to continue to provide TPA 
Services for the year 2017 for the Self-Funded Health Coverage program for employees 
of the City of Fort Smith, Arkansas is accepted. 

SECTION 2: The City Administrator or his designee is hereby authorized to 
execute all documents necessary to contract TPA services. 

This Resolution adopted this ____1st___day of November 2016. 

APPROVED:

________________________________
Mayor

ATTEST:

________________________________________
City Clerk 

Approved as to form: 

______________________

No publication required
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M E M O R A N D U M 
 
 
 
TO: Carl Geffken, City Administrator 
 
FROM: Naomi E. Roundtree, Director of Human Resources 
 
DATE: November 1, 2016 
 
SUBJECT: Self-Funded Health Coverage TPA Resolution 
 
The renewals for the City’s TPA Administrative Services Cost are attached.  The 
estimated cost for our current TPA, Meritain, is increasing by 3% from $336,243 to 
$347,229, with a 3 year fixed cost. In conjunction with the VOYA reinsurance, we are 
guaranteed no lasers for the next two years, 2017 and 2018.  
 
In review of the other option, Allegiance/Cigna, the increase in administrative services 
cost would be 2% from $336,243 to$344,493, but we would be required to utilize their 
reinsurance carrier, Cigna, which only guarantees no lasers for one year, 2017. The 1% 
difference between carriers equates to $8,208 over the course of the next three years, 
whereas the potential cost for lasers after the 2017 year could be much more. 
 
I am recommending the City stay with its current TPA, Meritain, because there is not a 
sufficient difference in administrative fees or service capabilities to warrant a change of 
TPA, in addition to the potential savings over the next two years due to no lasers 
through the proposed reinsurance carrier, Voya. There is strong satisfaction on the part 
of the HR team with Meritain’s performance over the first three years of service and 
employees feel comfortable with Meritain and the level of service they receive through 
their program.  
 
I recommend approval of this resolution. 
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RESOLUTION NO.________________________

A RESOLUTION APPROVING SPECIFIC EXCESS 
INSURANCE AND AGGREGATE EXCESS INSURANCE FOR THE  

CITY=S EMPLOYEE HEALTH COVERAGE 
______________________________________________________________________

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The Agreement with (VOYA) ReliaStar Life Insurance Company to 
provide Specific Excess Insurance and Aggregate Excess Insurance for the year 2017 for 
the Self-Funded Health Coverage program for employees of the City of Fort Smith, 
Arkansas is accepted. 

SECTION 2: The City Administrator or his designee is hereby authorized to 
execute all documents necessary to bind coverage. 

This Resolution adopted this ____1st___day of November 2016. 

APPROVED:

________________________________
Mayor

ATTEST:

________________________________________
City Clerk 

Approved as to form: 

______________________

No publication required

November 1, 2016 Regular Meeting 44



M E M O R A N D U M 
 
 
 
TO: Carl Geffkin, City Administrator 
 
FROM: Naomi E. Roundtree, Director of Human Resources 
 
DATE: November 1, 2016 
 
SUBJECT: Self-Funded Health Coverage Reinsurance Resolution 
 
The renewals for the City’s specific and aggregate stop loss are attached. I am 
recommending Voya because they performed well in previous years that we utilized 
their services and they are choosing not to laser either of the two large potential claims 
we have for the next two years. Please note that several carriers provided stop loss 
coverage quotes but all included lasers for the two large potential claims, with the 
exception of Allegience, who only guaranteed the upcoming year to be laser-free, not 
the following year as well.  
 
I recommend approval of this resolution. 
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6D
RESOLUTION NO.________________________

A RESOLUTION APPROVING CLAIM SERVICE, SPECIFIC EXCESS INSURANCE, 
AND AGGREGATE EXCESS INSURANCE FOR THE   
CITY=S WORKER’S COMPENSATION COVERAGE 

______________________________________________________________________

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The Agreement with Central Adjustment Corporation, Inc., to 
continue to provide Claims Administration for the year 2017 for the Self-Insured Worker’s 
Compensation program for employees of the City of Fort Smith, Arkansas is accepted. 

SECTION 2:  The Agreement with Safety National Insurance to continue to 
provide Specific Excess Insurance and Aggregate Excess Insurance for the year 2017 for 
the Self-Insured Worker’s Compensation program for employees of the City of Fort Smith 
is accepted. 

SECTION 3: The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute all documents necessary to contract the claims service and the 
specific excess insurance and the aggregate excess insurance services as set forth in 
Sections 1 and 2 above. 

This Resolution adopted this ____1st___day of November 2016. 

APPROVED:

________________________________
Mayor

ATTEST:

________________________________________
City Clerk 

Approved as to form: 

______________________

No publication required
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M E M O R A N D U M 
 
 
 
TO: Carl Geffken, City Administrator 
 
FROM: Naomi E. Roundtree, Director of Human Resources 
 
DATE: November 1, 2016 
 
SUBJECT: Worker’s Compensation Specific and Aggregate Stop Loss 

Resolution 
 
We did not ask for bids for our Worker’s Compensation Administration, which is 
currently managed by Central Adjustment Company, Inc. and has been for several 
years. There is no rate change for their services this year, which is an annual fee of 
$41,513.58.  
 
The renewals for the City’s Worker’s Compensation specific and aggregate stop loss 
are attached.  The estimated cost for our current stop loss coverage is increasing by 
8% from $101,946 to $109,616. The increase is partially due to the rise in payroll dollar 
from $41,285,715 to $43,556,429, which represented a 5.4% increase.  
 
The bid from Midwest offered a lower Retention by $50,000 for A/O but a 21% increase 
in premium from $101,946 to $123,036.  
 
I am recommending the City stay with Central Adjustment Company, Inc. for our 
Worker’s Compensation Administration because the rates have not increased and the 
service has been highly rated by the HR department.   
 
I would also recommend the City stay with Safety National, our current Worker’s 
Compensation Specific Aggregate Stop Loss carrier because the percentage increase 
in premium is under 3% whereas the bid from Midwest in premium is not comparable.  
 
I recommend approval of this resolution. 
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      RESOLUTION NO. _________   6 E 

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING THE MAYOR 
 TO EXECUTE A CONTRACT WITH KRAUS CONSTRUCTION COMPANY, LLC 

 FOR THE CONTRACT WATER USERS’ WATER LINE RELOCATION 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

 SECTION 1:  The bid of Kraus Construction Company, LLC for the Contract

Water Users’ Water Line Relocation, Project 16-17-C1, is hereby accepted. 

 SECTION 2:  The Mayor is hereby authorized to execute a contract with Kraus  

Construction Company, LLC in the amount of $198,326.00, for performing said work. 

 This Resolution adopted this ______ day of November 2016. 

       APPROVED: 

       ____________________________________ 

ATTEST: 

__________________________________
City Clerk 

       APPROVED AS TO FORM: 

        
       _________________________________npr 
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    RESOLUTION NO._________   6 F 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AUTHORIZATION 
 NUMBER TWO TO THE AGREEMENT WITH BURNS & MCDONNELL FOR  

STAFF AUGMENTATION SERVICES FOR THE UTILITIES DEPARTMENT 
AUTHORIZED BY RESOLUTION R-63-16 ADOPTED ON MAY 17, 2016 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT  

SMITH, ARKANSAS, that: 

 SECTION 1:  Authorization Number Two to the Agreement with Burns & McDonnell 

for staff services for the Utilities Department, which Agreement was approved by Resolution R-

63-16, is hereby approved for services for the Utilities Department until June 30, 2017. 

 SECTION 2:  The Mayor is hereby authorized to execute, his signature being attested by

the City Clerk, Authorization Number Two in an amount not to exceed $341,000.00 

 This Resolution adopted this ______ day of November 2016. 

        APPROVED: 

        ______________________________ 
        Mayor 

ATTEST: 

_____________________________
City Clerk 

        APPROVED AS TO FORM: 

         
        ___________________________npr 
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             Board of Directors   

            Ward 1 – Keith Lau   

Mayor – Sandy Sanders        Ward 2 – Andre’ Good   

            Ward 3 – Mike Lorenz     

City Administrator – Carl Geffken      Ward 4 – George Catsavis   

                At Large Position 5 – Tracy Pennartz 

City Clerk – Sherri Gard        At Large Position 6 – Kevin Settle 

            At Large Position 7 – Don Hutchings 

 

AGENDA ~ Summary  
Fort Smith Board of Directors 

REGULAR MEETING 
November 1, 2016 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 AND 
ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Moment of Silence in honor of former city administrator Ray Gosack 
 
ROLL CALL  
 All present 
 Mayor Sandy Sanders presiding 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/city-of-fort-smith-board-
ofdirectors-meetings 
 
APPROVE MINUTES OF THE OCTOBER 18, 2016 REGULAR MEETING  
APPROVED as written 
 
ITEMS OF BUSINESS: 
 
1. Presentation of proposed 2017 Budget 

Presentation only. 
 

2. Public hearing and ordinance to close, vacate and abandon a portion of Street 
right-of-way located in Sulphur Spring Town, an addition to the City of Fort Smith, 
Arkansas   (South 12th Street ~ applicant: Evangel Temple)     
APPROVED 6 in favor, 0 opposed, 1 abstention (Hutchings) / Ordinance No. 71-
16 

 



    ♦ Future Fort Smith Item  ● Consent Decree Item      November 1, 2016 Regular Meeting 2 

◦ 

3. Ordinance amending the 2009 Unified Development Ordinance of the City of Fort 
Smith   (illumination of business signs)   
APPROVED 6 in favor, 0 opposed, 1 abstention (Catsavis) as amended to 
correct typographical error in 27-704-9(a) from “billboard” to “sign” / Ordinance 
No. 72-16 
 

4. Ordinance amending Appendix A, Section XVI of the Fort Smith Municipal Code 
regarding the City of Fort Smith Education Reimbursement Policy ~ 
Pennartz/Lorenz placed on agenda at the September 27, 2016 study session / 
Tabled to the November 1, 2016 regular meeting at the October 4, 2016 regular 
meeting ~   
TABLED to the November 15, 2016 regular meeting 7 in favor, 0 opposed  
 

5. Resolution repealing Resolution No. R-43-16; authorizing the offering of Water 
and Sewer Revenue Bonds to refund all or a portion of the City’s outstanding 
Water and Sewer Revenue Bonds, Series 2007 and Water and Sewer Refunding 
and Construction Revenue Bonds, Series 2008; and prescribing other matters 
relating thereto   

 APPROVED 4 in favor (Good, Lorenz, Pennartz & Settle), 3 opposed (Lau, 
 Catsavis & Hutchings) / Resolution No. R-160-16 
 
6. Consent Agenda 

 
A. Ordinance amending the 2016 Budget   (Sanitation Department)   

 APPROVED 6 in favor, 1 opposed (Settle) / Ordinance No. 73-16 
 

B. Resolution authorizing a contract for third party administrator services for 
city’s employee health coverage     

 APPROVED 5 in favor, 2 opposed (Pennartz & Settle) / Resolution No. 
 R-161-16 

 
C. Resolution approving specific excess insurance and aggregate excess 

insurance for the City’s employee health coverage     
   APPROVED 5 in favor, 2 opposed (Pennartz & Settle) / Resolution No.  
   R-162-16 
 

D. Resolution approving claim service, specific excess insurance and 
aggregate excess insurance for the City’s worker’s compensation 
coverage  
APPROVED 5 in favor, 2 opposed (Pennartz & Settle) / Resolution No.  
R-163-16 
 

E. Resolution accepting the bid of and authorizing the Mayor to execute a 
contract with Kraus Construction Company, LLC for the Contract Water 
Users’ Water Line Relocation   ($198,326.00 / Utility Department / 
Budgeted – 2014 Sales and Use Tax Bond) ♦   
APPROVED 4 in favor, 3 opposed (Catsavis, Pennartz & Settle) / 
Resolution No. R-164-16 



    ♦ Future Fort Smith Item  ● Consent Decree Item      November 1, 2016 Regular Meeting 3 

◦ 

F. Resolution authorizing the Mayor to execute Authorization No. 2 to the 
agreement with Burns & McDonnell for staff augmentation services for the 
Utility Department as authorized by Resolution R-63-16 adopted on May 
17, 2016 ($341,000.00 / Utility Department / Budgeted Water and Sewer 
Operating Funds)      
APPROVED 5 in favor, 2 opposed (Pennartz & Settle) / Resolution No.  
R-165-16 

 
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 

 Directors 
 

 City Administrator 
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/city-of-fort-smith-board-
ofdirectors-meetings 

 

 
ADJOURN 
7:21 p.m.  
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