
2020 ANNUAL ACTION PLAN FOR 
HOUSING AND COMMUNITY DEVELOPMENT 

CITY OF FORT SMITH, ARKANSAS 

 
 
 
 

     
  

 
 

 
 
 

 
MAY 15, 2020 

FINAL 



2020 ANNUAL ACTION PLAN  
FOR HOUSING AND COMMUNITY DEVELOPMENT  

CITY OF FORT SMITH, ARKANSAS 
 
 

Board of Directors 
George McGill, Mayor 

Kevin Settle, Vice-Mayor and Director 
Keith Lau, Director 

Andre  ̍Good, Director 
Lavon Morton, Director 

George Catsavis, Director 
Robyn Dawson, Director 

Neal Martin, Director 
 
 

Community Development Advisory Committee 
Genia Smith, Chairperson 

George Willis, Vice-Chairperson 
Olan James, Secretary 
Cinda Rusin, Member 

Patricia Richardson, Member 
Claudia Bratcher, Member 
Kenneth Spears, Member 

 
 

City Administration 
Carl Geffken, City Administrator 

Jeff Dingman, Deputy City Administrator 
Maggie Rice, Director of Development Services 

 
 

Prepared by: 
The Fort Smith Community Development Department 
Matt Jennings, Director of Community Development 

Candyce Gabucci, Community Development Coordinator 
David Smith, Housing Assistance Coordinator 

Elijah Conley, Administrative Coordinator 
 

 May 15, 2020 
FINAL 

 

 





































 

 Annual Action Plan 
2020 

2 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

In 1994, the U.S. Department of Housing and Urban Development (HUD) issued new rules consolidating 
the planning, application, reporting and citizen participation processes for four formula grant programs: 
Community Development Block Grants (CDBG), Home Investment Partnerships (HOME), Emergency 
Shelter Grants (ESG) and Housing Opportunities for Persons with AIDS (HOPWA).  The new single-
planning process was intended to more comprehensively fulfill three basic goals: to provide decent 
housing, to provide a suitable living environment and to expand economic opportunities.  It was termed 
the Consolidated Plan for Housing and Community Development. 

According to HUD, the Consolidated Plan is designed to be a collaborative process whereby a community 
establishes a unified vision for housing and community development actions. It offers entitlements the 
opportunity to shape these housing and community development programs into effective, coordinated 
neighborhood and community development strategies.  It also allows for strategic planning and citizen 
participation to occur in a comprehensive context, thereby reducing duplication of effort. 

As the lead agency for the Consolidated and Annual Action Plan, the Community Development 
Department (CDD) hereby follows HUD’s guidelines for citizen and community involvement.  Furthermore, 
it is responsible for overseeing these citizen participation requirements, those that accompany the 
Consolidated Plan and the Community Development Block Grant (CDBG) and HOME Investment 
Partnership Program (HOME). 

Purpose of the Annual Action Plan 

The 2020 Fort Smith Annual Action Plan for Housing and Community Development is the one-year planning 
document identifying the needs and respective resource investments in addressing the city’s housing, 
homeless, non-homeless special needs populations, community development and economic 
development needs.  

2. Summarize the objectives and outcomes identified in the Plan   

The goals of the Community Development Department are to provide decent housing, a suitable living 
environment and expanded economic opportunities for the city’s low-and moderate-income residents. 
The CDD strives to accomplish these goals by maximizing and effectively utilizing all available funding 
resources to conduct housing and community development activities that will serve the economically 
disadvantaged residents of the city.  By addressing need and creating opportunity at the individual and 
neighborhood levels, the CDD hopes to improve the quality of life for all residents of Fort Smith. These 
goals are further explained as follows: 



 

 Annual Action Plan 
2020 

3 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 Providing decent housing means helping homeless persons obtain appropriate housing and 
assisting those at risk of homelessness; continue collaborating with homeless providers to supply 
a continuum of services; preserving the affordable housing stock; and increasing the supply of 
supportive, transitional, and permanent housing.  

 Improve the condition and availability of affordable housing over the five-year plan by improving 
the condition of housing for low-income homeowners; increasing the viability for potential 
homeownership opportunities; increasing the number of newly constructed homes available on 
the affordable housing market in Fort Smith; support the increase of the housing supply available 
to low-income renters; and expanding the funding available for affordable housing programs.  

 Providing a suitable living environment entails improving the safety and livability of 
neighborhoods; increasing access to quality facilities and services; and reducing the isolation of 
income groups within the area through de-concentration of low-income housing opportunities.  

 Expanding economic opportunities involves creating jobs that are accessible to low- and 
moderate-income persons; making mortgage financing available for low- and moderate-income 
persons at reasonable rates; providing access to credit for development activities that promote 
long-term economic and social viability of the community; and empowering low-income persons 
to achieve self-sufficiency to reduce generational poverty in federally-assisted public housing. 

3. Evaluation of past performance  

As of May 15, 2020, all Program Year 2018 CDBG projects have been completed with the exception of the 
Riverview Hope Campus (RHC) parking lot reconstruction project for Program Year 2018 & 2019.  The RHC 
project is now substantially complete, 2018 Funds expended and should be finished before the endof the 
Program Year 2019 (June 30, 2020). The Fort Smith Housing Rehabilitation Assistance Program has been 
suspended (with the exception of emergencies) as of March 17, 2020 due to the National COVID-19 Health 
Crisis currently there is $40,448.44 left to be expended to close out the project.  It is not known at this 
time when this program will resume. 

All Program Year (PY) 2018 HOME Program funds have been fully expended and will be reported in the 
next CAPER.  The Program Year 2019 HOME New Single Family Construction funds have been fully 
expended except for program income / project proceeds.  Once these pre-sold homes go to the closing 
table, the program income / project proceeds will continue to build affordable single family homes that 
are pre-sold to income qualified homebuyers.  PY 2019 HOME Down Payment Assistance funds have now 
begun to be expended.   

Unfortunately, the City did not receive the Program Year 2019 CDBG and HOME funding approval 
documents until December 2019, however as of this date (May 15, 2020) $200,745.74 has been expended 
out of the 2019 CDBG funds of $868,033.00 and $362,269.81 has been expended out of 2019 HOME funds 
of $419,704.00.  Both expended amounts include Program Income or HOME Recaptured funds.  As of May 
15, 2020 43.7% of the total of $1,287,737 from both funds have been expended after entering many of 
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the agreements with organizations in mid December 2020.  Even with the delays, progress has been good 
and CDBG timeliness will was met on May 2, 2020 at a rate of .81 including CDBG program income. 

4. Summary of Citizen Participation Process and consultation process  

The initial notice that went out was the “Notice of Funding Availability” to organizations to assist the city 
with carrying out the goals, objectives and strategies of the 5 Year Consolidated Plan for Program Year 
2020.  That notice was published on January 2, 2020 and on January 15, 2020 and provided information 
about the required Application Workshop which was held on January 16, 2020 for staff to provide 
technical assistance to those contemplating an application.  No citizen led proposals were requested at 
the meeting.  The application deadline was on February 4, 2020 at 4:30 p.m.  On March 5, 2020 a legal 
notice was published, a mail-out and electronic messages were distributed to notify all parties of the 
public hearings for input and as specified in the City's Citizen Participation Plan.  

The Community Development Advisory Committee (CDAC) met in a regular session on January 9, 2020 at 
noon in the Board Room of the Main Library to vote on a chairperson, a vice-chair, a secretary and then 
were provided with assistance with the ZoomGrants Programs and questions were answered about 
expenditure of funds from the previous program year.  

Public input meetings were held on Thursday, March 12, 2020 at the Elm Grove Community Center in the 
Oak Room at 9 a.m., 2 p.m. and 5:30 p.m. to offer the public an opportunity to provide feedback on the 
projects proposed.  These meetings were advertised in the newspaper on March 5, 2020 and interested 
persons and agencies were notified by email and press releases.   The citizen participation list was notified 
by mail and electronic messages.   

A final public hearing was held at the Fort Smith Convention Center located at 55 South 7th Street, Exhibit 
Hall A1 and A2 at 6 p.m. subsequently the Board of Directors approved Resolution R-41-20.   

The draft 2020 Annual Action Plan for public review was announced to the public on April 15, 2020, which 
initiated a 30-day public review period.  The review and comment period ended at 4:00 p.m. on May 14, 
2020 and no comments were received.  A certification has been uploaded to indicate no comments 
recieved.  This FINAL report is currently available for downloaded and printing from the CDD Website: 
www.fortsmithar.gov. 

5. Summary of public comments 

During the four public hearings there were not public comments made.  Organizations did make 
presentations of proposals to assist the city in carrying out the goals, objectives and strategies of the 5 
Year Consolidated Plan during these hearings.    

The review and comment period ended at 4:00 p.m. on May 14, 2020 and no comments were received.  A 
certification has been uploaded to indicate no comments recieved.   
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6. Summary of comments or views not accepted and the reasons for not accepting them 

The review and comment period ended at 4:00 p.m. on May 14, 2020 and no comments were received.  A 
certification has been uploaded to indicate no comments recieved.  .   

7. Summary 

The city continued the normal processes as described in the City's Citizen Participation Plan, the NOFA, 
Application Workshp and was able to hold the standard three public heaings on March 12, 2020 just prior 
to the COVID-19 becoming a major national health issue requiring social distancing.  The week before 
these March 12, 2020 public hearings, the staff offered to and allowed agencies to take advantage of 
presenting propsals via cell phone before the Community Development Adviosry Committee.  Four of the 
agencies did present in that manner and there were no issues.  The committee was able to ask questions 
and the presenter was able to answer questions to their satisfaction.  

Next the funding recommendations are presented to the Board of Directors in study session, however due 
to the Novel Coronavirus recommendations and eventually orders from the Governor of no more than 10 
people gathering the study sessions  were and have been canceled.  The last public hearing was still able 
to be held in at the City's Convention Center with plenty of space and chairs set at six feet apart.  The FS 
Fire Department was on hand with questionaires about COVID-19 and took temperatures.  The public 
hearing was also live streamed for those that did not wish to attend.  No public comments were made 
during the public hearing.  The Board of Directors did ask questions about the projects, monitoring and 
the COVID- 19 allocations.   

During the 30 day review and comment no comments were received. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency FORT SMITH   
CDBG Administrator FORT SMITH Community Development Department 
HOPWA Administrator     
HOME Administrator FORT SMITH Community Development Department 
HOPWA-C Administrator     

Table 1 – Responsible Agencies 
 
Consolidated Plan Public Contact Information 

Matt Jennings 

Director of Community Development 

City of Fort Smith 

623 Garrison Avenue, Room 331 

mjennings@fortsmithar.gov  

479-784-2209 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

As part of the consolidated planning process, as the lead agency, the CDD must consult with a wide variety 
of organizations in order to gain understanding of the housing and community development stage.  This 
represents a collective effort from a broad array of entities in Fort Smith, ranging from advocacy groups 
for the disabled to economic development organizations, and city leaders.  Private, non-profit and public 
organizations, including, persons interested in the CDBG and HOME programs, and persons associated 
with Continuum of Care organizations were contacted through several means, such as, e-mail 
correspondence, telephone calls and face-to-face interactions.  These persons were solicited to discuss 
housing and community development needs in Fort Smith, including the ranking of those needs and 
activities that the CDD might consider in better addressing needs throughout the city.  Further, individuals 
were asked to provide additional insight into prospective barriers and constraints to addressing housing 
and community development needs in Fort Smith.   

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health and 
service agencies (91.215(l)) 

The city provides for an annual meeting of all funding agencies to coordinate activities and additionally 
provides Certificates of Consistency with the 5 Year Consolidated Plan.  These certificates allow the 
agencies to apply to other areas of the federal and state government grant and / or loan programs 
including tax credits.    

The city staff also conducts a Housing Partners meeting every second Wednesday of the month at the 
main library to discuss issues with projects and clients with special needs.  This includes the CHDO which 
is also a CAP agency and uses weatherization funds, SNAP and other home repairs resources.   

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The staff frequently talks to officers with the Old Fort Homeless Coalition about services that are provided 
and where there is a great need such as families with children.  The city staff has had discussions with 
both the Community Rescue Mission and the Salvation Army about CDBG funding.  The Salvation Army 
received public services funds in PY 2019 for the first time to provide rapid rehousing.  The Community 
Rescue Mission is new to CDBG and has requested utility assistance and the purchase and installation of 
commercial laundry equipment.  The Community Rescue Mission has changes it's mission to provide for 
homeless families. 
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The Old Fort Homeless Coalition meets with the Arkansas Department of Health about allocation of ESG 
funds since the city does not receive a direct allocation, however the city does provide the Certificates of 
Consistency with the 5 Year Consolidated Plan for each agency that applies in ESG.  

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 

 
 
This information is on the next page and begins in table form.  
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization CRISIS INTERVENTION CENTER 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Services - Victims 

What section of the Plan was addressed by Consultation? Homelessness Strategy 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers.The anticipated outcomes are greater 
cooperation of all public service providers. 

2 Agency/Group/Organization CSCDC-CRAWFORD-SEBASTIAN COMMUNITY DEVELOPMENT 
COUNCIL, INC. 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-homeless 
Services-Health 
Services-Education 
Service-Fair Housing 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 
Economic Development 
Anti-poverty Strategy 
Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers. The anticipated outcomes are greater 
cooperation of all public service and homeless providers. 

3 Agency/Group/Organization FORT SMITH EMERGENCY CHILDREN'S CENTER 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Victims of Domestic Violence 
Services-Education 
Services - Victims 
Child Welfare Agency 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers. The anticipated outcomes are greater 
cooperation of all public service providers. 

4 Agency/Group/Organization Girls, Inc. of Fort Smith 

Agency/Group/Organization Type Services-Children 
Services-Education 
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What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers.  The anticipated outcomes are greater 
cooperation of all public service providers. 

5 Agency/Group/Organization HEART TO HEART PREGNANCY SUPPORT CENTER, INC. 

Agency/Group/Organization Type Services-Children 
Services-Health 
Services-Education 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers.  The anticipated outcomes are greater 
cooperation of all public service providers. 

6 Agency/Group/Organization Riverview Hope Campus 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Persons with Disabilities 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Service-Fair Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Homelessness Strategy 
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Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers. The anticipated outcomes are greater 
cooperation of all homeless and public service providers. 

7 Agency/Group/Organization Next Step Day Room, Inc. 

Agency/Group/Organization Type Housing 
Services-homeless 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers. The anticipated outcomes are greater 
cooperation of all homeless and public service providers. 

8 Agency/Group/Organization Sebastian Retired Citizens Association, Inc. 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers. The anticipated outcomes are greater 
cooperation of all public service providers. 

9 Agency/Group/Organization THE ARC FOR THE RIVER VALLEY, INC. 

Agency/Group/Organization Type Services-Children 
Services-Persons with Disabilities 
Services-Health 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 



 

 Annual Action Plan 
2020 

13 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers. The anticipated outcomes are greater 
cooperation of all public service providers. 

10 Agency/Group/Organization WESTARK RSVP (A PROGRAM OF WESTERN AR COUNSELING AND 
GUIDANCE CENTER, INC.) 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Education 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 
Economic Development 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the consultation 
or areas for improved coordination? 

Meetings, phone, email message; improving coordination among 
other service providers. The anticipated outcomes are greater 
cooperation of all public service providers. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

None known. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of Care Old Fort Homeless Coalition Transitional Housing, Services and Emergency Shelters 
Table 3 – Other local / regional / federal planning efforts 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 

The citizen participation process began with the placing of notices on January 2, 2020 in the local newspaper, a mail-out and electronic messages 
to those on the 2020 Citizen Participation List.  A workshop was held for applicants to assist the city with carrying out the plan for PY 2020 on 
January 16, 2020.  The deadline for applications was February 4, 2020.  

Three public hearings were held on March 12, 2020 for the public and for agencies to present proposals to the Community Development Advisory 
Committee (CDAC).  CDAC prepared recommendations at the last public hearing of the day. 

The City Board of Directors held a final public hearing on April 7, 2020 and subsequently adopted Resolution R-41-20 authorizing the projects 
recommended by the CDAC.  

On April 15, 2020, the Draft PY 2020 Annual Action Plan is available at the City offices in the Planning / Community Development Departments, 
City Clerk's office, the main library branch and the three library branches.  Additionally, the plan will be posted at www.fortsmithar.gov  

The review and comment period ended at 4:00 p.m. on May 14, 2020 and no comments were received.  A certification has been uploaded to 
indicate no comments recieved.   
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Meeting 

Non-
targeted/broad 
community 
  
Non-profit 
Organizations 

All non-profits and 
any citizen led 
initiatives were 
invited to complete 
an application to 
provide services 
projects for LMI 
citizens in Fort Smith.  
Four notices in the 
newspaper to hold 
public hearings plus 
other methods of 
outreach described. 

Need continues to 
build with more 
public service 
applications. 

None   

2 Public Hearing 
Non-
targeted/broad 
community 

All non-profit 
agencies making 
presentation for 
projects/ services. 3 
public hearings were 
held on 3/7/2019 at 
9:00 am, 2:00 pm, 
5:30 pm. 

Presentations of 
proposed 
applications and 
CDAC funding 
recommendations.   
Additional funding 
is needed to assist 
with Community 
Development 
needs that are 
pressing. 

None   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 Public Hearing 
Non-
targeted/broad 
community 

No members of the 
public were present 
to speak.  The 
Director of 
Community 
Development gave an 
overview of the 
projects / activities 
recommended by the 
Community 
Development 
Advisory Committee. 

Questions from the 
Board of Directors 
related to how the 
Home funds were 
reused and about 
the upcoming 
allocation of CDBG-
CV funds. 

N/A   

5 
Newspaper Ad, 
email messages 
and standard mail 

Non-
targeted/broad 
community 

The Annual Action 
Plan is out in draft for 
the 30 day review 
and comment period 
beginning April 15, 
2020 and ending on 
May 15, 2020. 

None 

The review and 
comment period ended 
at 4:00 p.m. on May 
14, 2020 and no 
comments were 
received.  A 
certification has been 
uploaded to indicate 
no comments received. 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City of Fort Smith receives funding from the U. S Department of Housing and Urban Development (HUD) for the Community Development 
Block Grant (CDBG) and HOME Investment Partnership (HOME) Programs.  Together these programs are $1,340,804 into the City to support 
affordable housing, homeless and community development programs during this third year of the 5 Year Consolidated Plan also known as Program 
Year 2020.  Additional funding will come from program income (including HOME recaptured funds). 

The U. S. Department of Housing and Urban Development has transmitted the allocation amounts on February 14, 2020 which were as 
follows:  CDBG $902,378 and HOME in the amount of $438,426.  

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 902,378 100,000 0 1,002,378 0 

PY 2020 is the last year of the current 
5 year consolidated plan.  Therefore 
no funds are expected to be available 
until the next five year plan is 
submitted and approved. 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction 
for ownership 
TBRA 438,426 300,000 0 738,426 0 

PY 2020 is the last year of the current 
5 year consolidated plan.  Therefore 
no funds are expected to be available 
until the next five year plan is 
submitted and approved. 

Table 5 - Expected Resources – Priority Table 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

None currently identified.  The City staff will continue to evaluate any public lands for possible 
development. 

Discussion 

The City has allocated $1,740,804 for the 2020 CDBG / HOME Program Year (July 1, 2020 - June 30, 
2021).  These funds will be used to operate a range of public services, homelessness and affordable 
housing activities as described within this annual action plan. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Aff. Hsg. 1 - 
Rehabilitation 

2016 2020 Affordable 
Housing 

Citywide Housing 
Rehabilitation 
Emergency Home 
Repairs 

CDBG: 
$422,900 

Homeowner Housing 
Rehabilitated: 50 Household 
Housing Unit 

2 Aff. Hsg. 2 - 
CHDO 

2016 2020 Affordable 
Housing 

Citywide Housing 
Development and 
Reconstruction 

HOME: 
$664,586 

Homeowner Housing Added: 5 
Household Housing Unit 

3 Aff. Hsg. 4 - Lot 
Acquisition 

2016 2020 Affordable 
Housing 

Citywide Housing 
Development and 
Reconstruction 

CDBG: 
$94,310 

Homeowner Housing Added: 6 
Household Housing Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Public Services 2016 2020 Non-Homeless 
Special Needs 

Citywide Youth Services 
Senior Services 
Child Care Services 
Disability Services 
Health Services 
Domestic 
Violence/Child 
Abuse 
Senior Nutrition 
Transportation 
Homeless Case 
Management 

CDBG: 
$135,500 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 25091 Persons 
Assisted 

5 Homelessness 2016 2020 Homeless 
Non-Homeless 
Special Needs 

Citywide Homeless Facilities 
Domestic Violence 
Shelters 
Transitional Housing 

CDBG: 
$126,765 

Homeless Person Overnight 
Shelter: 1650 Persons Assisted 

6 Administration 2016 2020 Administration Citywide Administration CDBG: 
$200,470 

HOME: 
$73,840 

Other: 0 Other 

Table 6 – Goals Summary 
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Goal Descriptions 

 

1 Goal Name Aff. Hsg. 1 - Rehabilitation 

Goal Description   

2 Goal Name Aff. Hsg. 2 - CHDO 

Goal Description   

3 Goal Name Aff. Hsg. 4 - Lot Acquisition 

Goal Description   

4 Goal Name Public Services 

Goal Description   

5 Goal Name Homelessness 

Goal Description   

6 Goal Name Administration 

Goal Description   
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The following projects are as a result of the Community Development Advisory Committee (CDAC) 
meeting to hear proposals in three different public hearings held on March 12, 2020 and then prepared 
funding recommendations to the Fort Smith City Board of Directors.  The Fort Smith Board of Directors 
reviewed the recommendation at the voting session at the regular meeting on April 7, 2020.  On April 7, 
2020, Mayor McGill opened the Final Public Hearing with no comments made, Resolution # R-41-20 was 
adopted approving the project recommendations of the CDAC.   

 

Projects 

# Project Name 
1 Antioch CA for Youth & Families - utility assistance 
2 Community Rescue Mission - commercial laundry equipment 
3 Community Rescue Mission - utility assistance 
4 Crawford-Sebastian CDC, Inc. - dental treatment 
5 Crawford-Sebastian CDC, Inc. - lot acquisition 
6 Crawford-Sebastian CDC, Inc. - new home construction or acq/rehab/resale 
7 Crisis Intervention Center - child care fees 
8 Crisis Intervention Center - fence improvements 
9 Fort Smith Boys & Girls Clubs - summer fees 

10 Fort Smith Children's Emergency Shelter - kitchen rehabilitation 
11 Fort Smith Children's Emergency Shelter - safe room / storm shelter 
12 Girl's Inc. of Fort Smith - membership fees 
13 Harbor House, Inc. - mattresses, box springs & window film 
14 Heart to Heart Pregnancy Support Center - cribs, mattresses & diapers 
15 Lincoln Childcare Center - summer tuition fees 
16 Nelson Hall Homes - transportation 
17 Next Step Day Room - case management and utility assistance for transitional housing 
18 Riverview Hope Campus - utility assistance 
19 Riverview Hope Campus - commercial laundry equipment 
20 Sebastian Retired Citizens Association - food purchase 
21 The ARC for the River Valley - utility assistance 
22 WestArk RSVP -  tax preparation assistance 
23 WestArk RSVP - medicare case management 
24 City of Fort Smith - rehabilitation assistance 
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# Project Name 
25 City of Fort Smith - housing rehabilitation administration 
26 City of Fort Smith - CDBG program administration 
27 City of Fort Smith - HOME program administration 
28 City of Fort Smith - Un-programmed CDBG funds 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

These allocation priorities are included within the Five Year Consolidated Plan.  All were addressed in 
the PY 2020 Annual Action Plan.  The primary obstacles to addressing underserved needs is the lack of 
funding both publicly and in the private sector.   
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AP-38 Project Summary 
Project Summary Information 

 

All projects are listed on the next several pages in a table format.   
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1 Project Name Antioch CA for Youth & Families - utility assistance 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Emergency Assistance 
Senior Nutrition 

Funding CDBG: $6,537 

Description The project will provide for utility assistance at the Antioch Pantry.  
The electrical expense has been project based upon current year 
billing extrapolated for next year. A budget of $1,490 per month is 
projected for electricity at an annual cost of $17,880. Outlays for gas 
during the coldest months is estimated at $600 per month for four 
months, with an annual cost of $2,400 for gas. The total annual utility 
budget of $20,280. Antioch is not including water and sanitation in its 
utility estimates. The HVAC system is a combination electric/gas 
system. The temperature control budget is for heat during the four 
coldest months at roughly $800 per month. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The applicant has indicated that 4,000 families in the low to moderate 
income range will benefit from the utilties assistance. 

Location Description 1420 North 32nd Street 

Planned Activities Utilties Assistance for pershible food.   
2 Project Name Community Rescue Mission - commercial laundry equipment 

Target Area CDBG Eligible 

Goals Supported Homelessness 

Needs Addressed Public and Community Facilities 

Funding CDBG: $7,000 

Description The replacement of commercial laundry equipment for the emergency 
shelter for families with children. 

Target Date 6/30/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The organization expects to serve over 200 families with children that 
are homeless. 

Location Description 310 North "F" Street 

Planned Activities Replace commercial washer and dryer.   
3 Project Name Community Rescue Mission - utility assistance 

Target Area CDBG Eligible 

Goals Supported Public Services 

Needs Addressed Homeless Facilities 

Funding CDBG: $6,093 

Description Community Rescue Mission is a homeless shelter for families. CRM has 
been in existence since 1981 but the mission has changed since the 
opening of Hope Campus. We recently finished a renovation that 
allows us to serve 10 families in individual units and 6 women and 
children(boys under the age of 6) in our dorm. We are the only family 
shelter in the 7 county area that has the ability to serve single dad's 
with children, Dual spouse families and single mom's with children. 
Our families need access to laundry facilities, our laundry facility is out 
of date and the machines need to be replaced. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that the emergency shelter will service 200 families 
over the 2020 program year. 

Location Description 310 North "F" Street 

Planned Activities Provide for utilities at the emergency shelter. 
4 Project Name Crawford-Sebastian CDC, Inc. - dental treatment 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Health Services 

Funding CDBG: $13,493 

Description Dental treatments for very low income residents of Fort Smith. 

Target Date 6/30/2020 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This is a project that is individualized and does not lend itself to a 
familiy type benefit. 

Location Description 1617 South Zero Street 

Planned Activities Dental Treatment 
5 Project Name Crawford-Sebastian CDC, Inc. - lot acquisition 

Target Area Citywide 

Goals Supported Aff. Hsg. 4 - Lot Acquisition 

Needs Addressed Housing Development and Reconstruction 

Funding CDBG: $94,310 

Description Acquire vacant lots or lots with structures needing to be demolished 
for the construction of affordable homes constructed with HOME 
Investment Partnership Act funds and pre-sold to income qualified 
homebuyers. 

Target Date 12/31/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that six families with the low to moderate income range 
will benefit from this project.   

Location Description Various locations to be determined after funding. 

Planned Activities Purchase vacant lots or vacant lots with structures to be demolished.   
6 Project Name Crawford-Sebastian CDC, Inc. - new home construction or 

acq/rehab/resale 

Target Area Citywide 

Goals Supported Aff. Hsg. 2 - CHDO 

Needs Addressed Housing Development and Reconstruction 

Funding HOME: $664,586 

Description This project provides HOME funds to construct five single family 
affordable homes pre-sold to income qualified homebuyers. 

Target Date 12/31/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that all five homes will be pre-sold to low to moderate 
income (LMI) homebuyers in the following ranges:  1 in 0-30% LMI, 1 
in 30-50% LMI, 1 in 50-60% LMI, and 2 in 60-80% LMI ranges.  

Location Description Various, will not be avialble until lots are purchased and selected by 
income qualified homebuyers. 

Planned Activities Construct new single family affordable homes or Acquire existing 
single family home(s), rehabilitate and then resale to an income 
qualified homebuyer.  

7 Project Name Crisis Intervention Center - child care fees 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Child Care Services 

Funding CDBG: $9,093 

Description Child care fees for residents of the crisis center 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that 30 single parent families will benefit from this 
project.   

Location Description 5603 South 14th Street 

Planned Activities Child care services 
8 Project Name Crisis Intervention Center - fence improvements 

Target Area Citywide 

Goals Supported Homelessness 

Needs Addressed Domestic Violence/Child Abuse 
Domestic Violence Shelters 

Funding CDBG: $20,000 

Description Replace fencing on the outside perimeter of the property for security 
purposes. 

Target Date 6/30/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

30 families are estimated to benefit from the project over the PY 2020 
period. 

Location Description 5603 South 14th Street 

Planned Activities Replace fencing as needed. 
9 Project Name Fort Smith Boys & Girls Clubs - summer fees 

Target Area CDBG Eligible 

Goals Supported Public Services 

Needs Addressed Youth Services 

Funding CDBG: $5,593 

Description Summer fees to attend club activities. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This project does not involve families other than individual children 
that are income qualifed to attend these clubs.   

Location Description 3101 North 6th Street and 4905 North "O" Street 

Planned Activities Summer fees for club activies.  
10 Project Name Fort Smith Children's Emergency Shelter - kitchen rehabilitation 

Target Area Citywide 

Goals Supported Homelessness 

Needs Addressed Homeless Facilities 

Funding CDBG: $27,520 

Description Rehabilitate kitchen facilities at the shelter. 

Target Date 12/31/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

These are individual children that are in foster care.   

Location Description 3015 South 14th Street 

Planned Activities Rehabilitate kitchen facilities in shelter.   
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11 Project Name Fort Smith Children's Emergency Shelter - safe room / storm shelter 

Target Area Citywide 

Goals Supported Homelessness 

Needs Addressed Homeless Facilities 

Funding CDBG: $61,245 

Description Construction of a safe room / storm shelter at the emergency shelter 
facilities. 

Target Date 12/31/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This project is limited to foster children that will benefit. 

Location Description 3015 South 14th Street 

Planned Activities Construct a safe room / storm shelter on site.   
12 Project Name Girl's Inc. of Fort Smith - membership fees 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Youth Services 

Funding CDBG: $9,093 

Description Activity fees to attend the Girls, Inc. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This project indirectly benefits families by providing individual girls the 
opportunity to partcipate in activites.   

Location Description 1415 Old Greenwood Road 

Planned Activities Activities fees for membership. 
13 Project Name Harbor House, Inc. - mattresses, box springs & window film 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Health Services 

Funding CDBG: $8,093 
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Description Purchase new bed mattresses and box springs.  Add window film for 
privacy to rooms. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This project indirectly affects families but it is primarily individuals in 
substance abuse treatment.   

Location Description 615 North 19th Street 

Planned Activities Purchase twin frames, mattresses and box springs and window film. 
14 Project Name Heart to Heart Pregnancy Support Center - cribs, mattresses & diapers 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Health Services 

Funding CDBG: $6,593 

Description This project will purchase supplies for babies. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The organization estimates that it will serve 8 families. 

Location Description 417 South 16th Street 

Planned Activities Purchase cribs, mattresses and diapers.   
15 Project Name Lincoln Childcare Center - summer tuition fees 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Child Care Services 

Funding CDBG: $8,093 

Description Provide summer tuition fees for qualified families. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that three families will benefit from this activity. 
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Location Description 1415 North 9th Street 

Planned Activities Childcare fees.   
16 Project Name Nelson Hall Homes - transportation 

Target Area CDBG Eligible 

Goals Supported Public Services 

Needs Addressed Senior Services 
Disability Services 
Transportation 

Funding CDBG: $12,693 

Description Purchase of a wheelchair-accessible bus. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This project is for individuals transportation although at times a family 
member could ride for medical appointments, etc.   

Location Description 2100 North 31st Street 

Planned Activities Purchase a starcraft 350 or similar type transit bus.   
17 Project Name Next Step Day Room - case management and utility assistance for 

transitional housing 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Transitional Housing 

Funding CDBG: $11,093 

Description Case management and utility assistance for those living in the 
transitional homes and group quarters. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The estimated number of families to benefit from this project is in the 
range of 6-9. 

Location Description 500 North 9th Street, 210 North 17th Street, 322 South 17th Street, 
2109 Wirsing Avenue, 2105 Wirsing Avenue, 1004 North 7th Street, 
606 N. 12th Street, 1901 Wirsing Avenue, & 1209 North "B" Street. 
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Planned Activities Case managment services for residents of transitional homeless 
facilities and single family homes along with utility assistance to these 
facilities. 

18 Project Name Riverview Hope Campus - utility assistance 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Homeless Facilities 

Funding CDBG: $9,093 

Description Utility assistance to operate the homeless campus facilities. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The campus serves single individuals.   

Location Description 301 South "E" Street 

Planned Activities Utility assistance to operate the campus.   
19 Project Name Riverview Hope Campus - commercial laundry equipment 

Target Area Citywide 

Goals Supported Public Services 
Homelessness 

Needs Addressed Homeless Facilities 

Funding CDBG: $11,000 

Description Replacement of commercial laundry equipment. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The homeless campus serves individuals.   

Location Description 301 South "E" Street 

Planned Activities Purchase a commerial washer and dryer.   
20 Project Name Sebastian Retired Citizens Association - food purchase 

Target Area Citywide 
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Goals Supported Public Services 

Needs Addressed Senior Services 
Health Services 
Senior Nutrition 

Funding CDBG: $7,037 

Description The purchase of wholesale food for the meals on wheels program. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This project is prodiminately for individuals. 

Location Description 2700 Cavanaugh Road with meals delivered to various Fort Smith 
homes.   

Planned Activities Purchase foods to prepare meals. 
21 Project Name The ARC for the River Valley - utility assistance 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Disability Services 

Funding CDBG: $4,093 

Description This activity provides for utility assistance as a day facility for 
physically and mentally disabled individuals. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This activity is estimated to assist 90 families that have members that 
are mentally or physically challenged.   

Location Description 7821 Texas Road 

Planned Activities Provide utilities to operate facility.  
22 Project Name WestArk RSVP -  tax preparation assistance 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Senior Services 

Funding CDBG: $9,100 
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Description This project provides tax preparation services and electronic filing for 
federal and state income tax returns for income qualified individuals 
or families. This assists with bringing refunds that are spent generally 
in our community. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that 100 families will benefit from this activity 

Location Description 401 North 13th Street 

Planned Activities Assist with tax preperation. 
23 Project Name WestArk RSVP - medicare case management 

Target Area Citywide 

Goals Supported Public Services 

Needs Addressed Senior Services 

Funding CDBG: $9,700 

Description This activity will provide persons with assistance in signing up or other 
issues related to the medicare program. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that 75 families will benefit from this activity.   

Location Description 401 North 13th Street 

Planned Activities Case management for medicare application. 
24 Project Name City of Fort Smith - rehabilitation assistance 

Target Area Citywide 

Goals Supported Aff. Hsg. 1 - Rehabilitation 

Needs Addressed Housing Rehabilitation 
Emergency Home Repairs 

Funding CDBG: $362,900 

Description This project provides for emergency and rehabilitation assistance to 
owner-occupied single family properties that are substandard. 



 

 Annual Action Plan 
2020 

37 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

It is estimated that 10 families will benefit from this activity. 

Location Description Various throughout the city.  Office:  623 Garrison Avenue 

Planned Activities Provide rehabilitation to substandard single family owner-occupied 
homes and / or emergency home repairs.   

25 Project Name City of Fort Smith - housing rehabilitation administration 

Target Area Citywide 

Goals Supported Aff. Hsg. 1 - Rehabilitation 

Needs Addressed Housing Rehabilitation 
Emergency Home Repairs 

Funding CDBG: $60,000 

Description The administration of the housing rehabilitation program primarily the 
salary of the Housing Assistance Coordinator. 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

This information is provided in the actual project, this is for 
administration.   

Location Description 623 Garrison Avenue 

Planned Activities The administration of the Housing Rehabilitation Assistance program.   
26 Project Name City of Fort Smith - CDBG program administration 

Target Area Citywide 

Goals Supported Administration 

Needs Addressed Administration 

Funding CDBG: $200,470 

Description The administration of the PY 2020 CDBG program. 

Target Date 6/30/2022 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A  this activity is the administration of the overall CDBG program. 

Location Description 623 Garrison Avenue 

Planned Activities The administration of the CDBG program for PY 2020. 
27 Project Name City of Fort Smith - HOME program administration 

Target Area Citywide 

Goals Supported Administration 

Needs Addressed Administration 

Funding HOME: $73,840 

Description The administration of the PY 2020 HOME program. 

Target Date 6/30/2022 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A 

Location Description 623 Garrison Avenue 

Planned Activities The administration of the Program Year 2020 HOME Investment 
Partnership Act program.   

28 Project Name City of Fort Smith - Un-programmed CDBG funds 

Target Area Citywide 

Goals Supported Homelessness 

Needs Addressed Homeless Facilities 

Funding CDBG: $22,443 

Description These funds are set-aside in case there is a cost over run in capital 
improvements projects.  Any or all funds left over will be transferred 
to the Housing Rehabilitation Assistance Program. 

Target Date 12/31/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A 



 

 Annual Action Plan 
2020 

39 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Location Description   

Planned Activities 623 Garrison Avenue 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Much of the funding from the CDBG and HOME programs is available for use in any of the CDBG 
neighborhoods or citywide based on income qualification or depending on the specifics of the designated 
activities.  Also, most funding is available according to individual benefit rather than area benefit.  It is, 
therefore, difficult to provide reasonable projections of the distribution of funds by target area.  The 
numbers below are strictly estimates based on experience. 

Geographic Distribution 

Target Area Percentage of Funds 
Citywide 30 
CDBG Eligible 70 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The proposed allocation of funds is based on federal funding requirements for each formula-allocated 
grant.  Areas of low to moderate-income concentration and certain areas of high minority concentration 
are targeted.  Areas of low homeownership and deteriorating housing conditions were also considered in 
the targeting process. 

Discussion 

The distribution of funds by target area is projected to be primarily in the CDBG Eligible areas due to use 
of funds for public services, non-profit support, and individual benefit-oriented (housing, etc.) 
programmatic uses of the funds.  The remaining funds are estimated to be spread through smaller CDBG-
eligible areas. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The following annual goals listed previously specify the production numbers below for housing assistance 
and for homeless, non-homeless and special needs populations.  In the PY 2018 Annual Action Plan the 
World Changers were able to perform work from June 24 - 29 2019.  World Changers is a faith based 
organization that uses only materials to work on income qualified owner-occupied existing single family 
homes.  Unfortunately due to the National COVID-19 Health Crisis LifeWay/World Changers will no longer 
be able to assist in future endeavors.   

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 56 
Special-Needs 0 
Total 56 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 6 
Rehab of Existing Units 50 
Acquisition of Existing Units 0 
Total 56 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

These numbers relate to the production targets specified in the annual PY 2020 goals.  It is the belief of 
city staff, based on experience, that the city should be able to undertake activities that may target more 
households.  
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of the City of Fort Smith no longer has public housing units. 

Actions planned during the next year to address the needs to public housing 

The Housing Authority of the City of Fort Smith no longer has public housing units. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The Housing Authority of the City of Fort Smith no longer has public housing units. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

Not applicable 

Discussion 

The Housing Authority of the City of Fort Smith no longer has public housing units but does issue Section 
8 vouchers and has Rental Assistance Demonstration projects within the city limits. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City of Fort Smith is supportive of the Fort Smith Continuum of Care, addressing issues related to 
homeless in the region.  Funding for homeless projects and services are sources primarily through that 
process.  The City staff was involved in the opening of the Riverview Hope Campus and has provided 
information about the campus as requested by citizens.  Last year the city supported the campus by 
providing CDBG funds for case management for homeless persons and additional funding to complete the 
Phase 1 parking lot reconstruction.     

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Fort Smith Continuum of Care, the coalition of local homeless service agencies, conducts annual 
surveys of homeless individuals, including unsheltered persons. These surveys serve to help focus agency 
activities for the coming year, as well as provide documentation in response to HUD program 
requirements.  The unsheltered now have the opportunity to enter First Step Homeless facilities at the 
Riverview Hope Campus with fewer restrictions in an effort to eliminate unsheltered persons in Fort 
Smith.  The facilities have kennels for pets since most homeless will not leave their pet.   

Addressing the emergency shelter and transitional housing needs of homeless persons 

CDBG Public Service has provided $9,093.75 for utility assistance for the HOPE campus. Additionally 
replacement of the commercial laundry equipment in the amount of $11,000 in CDBG funds located at 
301 South "E" Street for the Riverview Hope Campus. Additionally, $61,245 in CDBG funds is provided for 
the installation of a safe room / storm shelter and $27,520 to for the Children's Emergency Shelter to 
rehabilitate the kitchen at 3015 South 14th Street.  Child care fees and rehabilitation of the fence is 
budgeted at $9,093.76 in public service funds and $20,000.00, respectively, for the Crisis Internvention 
Center.  The Community Rescue Mission is funded for the first time with $6,093.75 in public service funds 
for utility assistance to the homeless shelter for families with children as well as $7,000.00 for capital 
replacement of the commercial laundry equipment.  The Next Step Day Room is funded at $11,093.75 for 
transitional homeless case mangement and utility assistance.   

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
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recently homeless from becoming homeless again 

The City of Fort Smith has plans that would affect transitional housing by providing for utility assistance 
and case managment in an effort to get those persons and families back into permanent housing.  The 
Riverview Hope Campus emergency shelter will receive funding as described in the previous 
paragraph.  With the current COVID-19 national health crisis additional funds will be provided to address 
the prevention, preparation and response to the virus especially among homeless persons.   

All other activities for shelters and transtional housing is described in the section above.  

No other projects are being considered to emergency shelters or transitional housing needs of homeless 
persons in the coming year beyond projects identified above that provide for improvements of emergency 
shelter and transitional housing facilities. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster 
care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Through the city's housing rehabilitation assistance program the city will continue to work with those 
being discharged from medical facilites to get back home through accessible ramps, bathrooms and any 
other physical barriers. The city continues to assist the non-profit agencies to provide funds for public 
services for the identified groups described. No other actions are planned for this annual action plan.  

Discussion 

The participants in the Continuum of Care work closely together to meet the needs of homeless individuals 
and families through the continuum of services coordinated through the partnership.  The city continues 
to be a partner to effect the improvements to the emergency shelter through the Riverview Hope Center 
and the shelters for the Crisis Intervention Center, the Community Rescue Mission, Next Step Day Room 
and the Fort Smith Children's Shelter.      
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

There are no identified public policy barriers to affordable housing development in Fort Smith. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

None 

Discussion:  

The Community Development Department will continue to work with the Planning Department to ensure 
that there are no undue land use controls and zoning ordinances that would negatively affect affordable 
housing. 
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AP-85 Other Actions – 91.220(k) 
Introduction:  

The City currently provides a variety of services to the residents of Fort Smith, some funded by CDBG 
and HOME allocations, with private, State, and City funding bringing additional assets to bear on these 
problems.  Below are some of the actions currently performed by the City or are under consideration in 
the future. 

Actions planned to address obstacles to meeting underserved needs 

The City staff continues to look for new funding sources for programs to address underserved 
needs.  Funding is the major obstacle in providing the services needed to focus on the vast variety of issues 
that prevent families from breaking out of poverty and from living in the best, most affordable housing 
possible. 

Actions planned to foster and maintain affordable housing 

The City will continue to provide financial assistance for acquisition, soft costs and site development to be 
used for affordable housing development as needed.  

Actions planned to reduce lead-based paint hazards 

 Continue to meet HUD lead-based paint abatement standards in housing rehabilitation programs.  

 Seek funding as it becomes available to provide testing and abatement of lead-based paint 
hazards in single-family housing where young children are present.  

 Expand the stock of lead safe housing units through housing initiatives.  
 Seek funding as it becomes available to provide for testing, abatement, training, and educational 

awareness. 

Actions planned to reduce the number of poverty-level families 

The City will continue its efforts in conjunction with the Fort Smith Continuum of Care to reduce the 
number of poverty-level families through the development of services needed to assist those families with 
educational opportunities, job growth, and life skills training through the various social service agencies 
and financial institutions operating in the city. 
 

Actions planned to develop institutional structure  

 Work with non-profit organizations to address community needs and provide support to federal 
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and non-federal funding initiatives.  
 Work with private industry to address important issues that hamper housing and community 

development efforts.  
 Identify opportunities to create private/public partnerships for project finance and development 

to leverage federal funds.  

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City will continue to coordinate planning activities with private housing and social service agencies by 
having meetings as needed.  City staff will also continue its participation in other coalitions and study 
groups as the opportunity arises. 

 Discussion:  

These actions are primarily the continuation of what the City is currently doing in the various areas.  No 
major obstacles in the institutional structure have been identified that need to be addressed.  The City is 
also satisfied with its efforts to coordinate with private housing and social service agencies.  
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use that is included in projects to be 
carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall benefit 
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify 
the years covered that include this Annual Action Plan. 70.00% 

 
 
 
HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is as 
follows: The City of Fort Smith does not use other forms of investment beyond those identified in 
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Section 92.205. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

 Recapture Restrictions 

In the event of a failure of a HOME Program beneficiary to satisfactorily adhere to all applicable 
affordability requirements, City of Fort Smith will use the following recapture provision to ensure that 
the intent of the HOME funded activity is accomplished or that the un-forgiven portion of the HOME 
funds are recaptured and used for other activities eligible under the HOME Program. 

Home Owner Housing 

 acquisition/rehabilitation/sale of affordable housing 
 new construction/sale of affordable housing 
 provision of mortgage subsidy 
 provision of down payment assistance/closing cost subsidy 

 Recapture Option 

A.    Recapture that portion of HOME Program investment unforgiven by the elapsed affordability 
period or recapture the maximum net proceeds from sale of property (whether recapture is effected 
through foreclosure or no foreclosure action) 

B.    Net proceeds recovered will be used to:                                                                                    

 Reimburse the HOME Program (Approved Activity) for the outstanding balance of HOME funds not 
repaid or forgiven during the applicable affordability at the time of recapture. 

 Reimburse the HOME Program (Administration) for “holding costs” or other costs associated with the 
recapture action (legal fees, insurance, taxes, realtor fees, appraisal / BPO costs, etc.) If net proceeds 
recaptured are less than the outstanding balance of HOME funds invested in the property (for all 
approved activities and holding costs incurred), the loss will be absorbed by the HOME Program and 
all HOME Program requirements would be considered to have been satisfied. If net proceeds 
recaptured are greater than the outstanding balance of HOME funds invested in the property (for all 
approved activities and holding costs incurred), the balance of net   proceeds would be distributed to 
the homeowner (or his/her estate). If the recapture of proceeds is effectuated through a completed 
foreclosure action, and the property is legally owned by City of Fort Smith, the balance of net proceeds 
recaptured will inure to City of Fort Smith.  
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Duration of Affordability Restrictions 

The housing being constructed or rehabilitated will qualify as affordable housing pursuant according 
to the requirements of 24 CFR 92.254, for the “Affordability Period” and after the completion of the 
project, covenants and restrictions in the deed restriction would terminate without any further action 
required by the owner or the City.        

Termination of Affordability Restrictions 

The affordability restrictions will terminate due to foreclosure or a transfer of the property in lieu of 
a foreclosure; however, if the owner obtains an ownership interest in the property before the 
foreclosure or deed in lieu of foreclosure, during the original affordability period, the affordability 
restrictions shall be reviewed. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

HOME funds cannot be used to refinance multifamily loans made or insured by any federal program, 
including CDBG. The City does not intend to use HOME funds to refinance existing debt secured by 
multifamily housing that is being rehabilitated with HOME funds. In addition, the funds will not be 
used to refinance multifamily loans made or insured by any federal program. The City is aware that 
HOME funds cannot be used to refinance multifamily loans made or insured by any federal program, 
including CDBG. 

The City strives to meet all program specific requirements as detailed in the enabling legislation and 
program guidelines. City staff work with subgrantees to ensure that these requirements are met and 
oversees internal operations towards the same goal. 
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NEWS 
Al!..MANAC 

TODAY'S HISTORY: In 1785, 
Jean-Pierre Blanchard 
and John Jeffries crossed 
the English Channel in a 
balloon. 
In 1927, the first commercial 
trans-Atlantic telephone 
call was made between 
London and New York City. 
In 1955, Marian Anderson 
made.her debut at New 
York's Metropolitan Opera 
House, becoming ttie first 
African American to per-
form there. 
In 2015, gunmen killed 12 
people at the Paris offices of 
the French S!ltiri  maga-
zine Charlie Hebdo. · 
TODAY'S BIRIHDAYS: Mil-
lard Fillmore (1800-1874), 
13th U.S. presiden  Zora 
Neale Hurston (1891   1960), 
author; Francis Poulenc 
(1899-1963), composer; 
Charles Addams (1912-1988), 
cartooni  Katie COuric 
(1957- ), TV news anchor; 
Rang Paul !1  ), politician; 
Nicolas Cage (1964- ); actor; 
John Ondrasik'aka F"rv&-for 
Fighting (1965- ), singer-
songwriter; Jeremy Renner 
(1971- ), actor; John Rich 
(1974- ), singer-songwriter; 
Francisco RQdriguez (1982- ), 
baseball player; Jon Lester 
(1984- ), baseball player. 
TODAY'S FACT: Millard 
Fillmore, who assumed the. 
presidency in 1850 upon the 
death of Zachary Taylor, 
was the last president from 
the Whig party. Fillmore 
sougtitre-electiori in JSS2, 
but the Whig party nomi-
nated Gen. Winfield Scott 
instead. 
TODAY'S SPORTS: In 1927, 
the Harlem Glotretrotters 
(who were actu'F1lly from 
Chicago) played-their first 
game' in.Hinckley, Illinois. 
The tearfrdidn't play a· 
game in Harlem until 1968. 
TODAY'S.QUOTE: "Ships 
at a distance have every 
ma.n's wish on board." -
Zora Neale Hurston, "Their 
Eyes Were Watching God" 
TODAY'S NUMBER: 2.5 hours 
- length of the first balloon 
trip across the English Chan-
nel, which crossed at the 
channel's na('(owest point 
(21 miles). 

L O T T E R Y  

The latest winning 
numbers chosen in the 
Arkansas and Oklahoma 
lotteries are as follows: 

Arkansas cash 3 
Midday: 6, 0, 1 
Evening: 3, 6, 1 

Arkansas cash 4 
Midday: 8, 4, 1, 4 
Evening: 6, 0, 8, 9 

Natural State Jackpot 
1, 13, 24, 27, 29 
Jackpot: $85,000 

MegaMillions 
37, 41, 42, 53, 63 
Mega Ball: 16 
MegapHer: x2 
Jaclpot: $69 million 

Oklahoma Pickl 
4, 1, 3 

Local programs provide 
funding·for nonprofits 
By A. Drew Smith 
Times Record 
adsmith@swtimes.com 

Everyyear, the U.S. Depart-
ment of Housing and Urban. 
Development distributes 
funds to specific regipns in 
each state. Arkansas h3$ nine 
such "entitleJllents," one of 
which is Fort Smith. 

The funds for Fort Smith 
are divided into two main 
c a t e g o r i e s :  C o m m u n i t y  
Development Block Grant 
(CDB.G) and HOME Invest-
ment Partne,rships .(HGME). 
The CDBGamQunti8<approx-
imately  '$8 ,8,900 while  
HOME funds are ap_Rro.Xi-
.mately $420,000. 

Fort Smith Community 
Development Director Matt 
Jennings said his office has 
alreaay had several organi:-
zations apply for. tbi_s funding 
ana they expect many more. 
When asked about help for 
individuals, Jen:nmgs" said, 
"There is housing assistance 
available ... but that's a sepa-
rate application through the 
city." 

The Riverview Hope campus was among the local nonprofit agencies funded last year by U.S. Department 
of Housing an1I u   Development grants. [TIMES RECORD FILE PHOT9] 

Among the projects funded 
last year were a dental clinic, 
Grrls Inc., Riverview Hope 
Campus, and Heart to Heart. 
While thel"e are some new 
organizations w h o  apply 
each year , J enni.ngs believes 
the majority are_ organiza-
tions  t  have applied in the 
past. Hope Campusis a shel-
ter that strives to help people 
out of Homelessness and the 
dental clinic is part of the 
Crawford-Sebastian Com-
munity Development Council 
to help improve the state of 
living for individual$ who are 
low-income. 

"In m y  22 years,  w e ' v e  
never had to send money 
back," Jennings said. 

He peinted out that, th_ough 
the,re are contingencies in 
place i f  the organization does 
not'use the money awarded 
within five years ,  m a n y  
awards do not cover  the 
amount the organization 
needs. 

The purpose of these funds 
is to improve the commu -
nity and offer aid to those in 
low-income,areas of the city. 
The United States Govern-
,ment has strict guideliµ.es 
for paperwork needed tq 
prove progress for projects 
that receive funding and 
J nnings b eli eves that some 

organizations, do not have 
the a,dmi.Iµstrati.ve capacity 
to keep up with the paperwork 
required to app every year. 

The deadline:for pre-appli-
cations this year is 4:30 p.m. 
Jan. 16. 

Each organization that 
applies for these funds must 
attend a 10 a.m. Jan. 16 
meeting a:t the Elm Grove 
Community Genter. 

Due to the high volume of 
ap,plications expected, the 
pre- application h;1s a hard 
deadline. wi:th.th.efinal applica-
tions due at 4:30 p.m. Eeb. 4. 

Public hearings and a  tudy 
session will  take place in 
March to receive input frolll 
r.esidents of Fort Smith.

Arkansas 
Parks, Heritage 
anti Tourism 
Secretary Stacy 
1:t11rst announced 
Monday that 
tlietermsof 

_.:,,,_c 

'! j 

the state's 
agreement with 
the owners of 
c&H Hog Farms 
Inc. near the 
Buffalo River 
are complete. 
TbeNature  ·· ... 

E._.._ 

. . . ,, . .  ' • j ' - '  .,_.. -  . 

' ' ,  
Conservancy 
provided$1 
llllllion of the 
funding to help 
close a hog 
farm. [COURTESY 
ARKANSAS STATE 
PARKS] 

Bog farm'closure-near 
Buffalo. River settled 
Toe Associated Press   .. milli#:\n -...;_,..._ f l.., .,.. .., ___ ....ll _ _ !

- - - _ 

A final hearing will be April 
7 wpich gives community 
members many opportunities 
to voice concet'D. 9r support 
for any projects the Devel-
opment Office decides to 
take on. 

In order to advertise the 
mandatory Jan. 16 meeting, 
the city of Fort Smith Com-
munity Develo_p_meA,t Office 
has placed a!>nblic Notice in 
the Times- Record, sent out 
mailers, and called their list 
of previQus applicants and 
other non-profits in the area. 
Jennings hopes these organiza-
tions-will continue to improve 
th  comm,mity of Fort Smith 
and · proud of the work this 
fund bas done tQ date. 

Former 
Arkansas 
sheriff 
dies after 
car ,crash 
The.AssociatlldPress 

&PA VINA W, Qkla. - A 
former northwest Ark:msas 
sh riff has died aftera vehicle 
crash in northeastern Okla-
homa, the Oklahoma Highway 
Patrol reported. 

Kelley Cradduck, 4 9 ,  o f  
Rogers, Arkansas, was found 
dead Sunday aflemo.on aft r 
tlie wr:eck on State Highway 
82 in-rural_Mayes County, the 
highway patrol said. Accord-
ing to a preliminary report, 
Cradduck's pickup truck 
crashed into a sign and sev-
eral small trees before flipp g 
over several times-. · · 
· There were no other pas
senUJ'..<: _in thA vo.b,,.1.... .Tl..-
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NOTICE OF FUNDING AVAILABILITY

CDBG and HOME Programs
Program Year 2020

 

The  City  of  Fort  Smith  Community  Development  Department  will  accept
applications  for  Year  46  Community  Development  Block  Grant  Funds
($868,033*),  and  for  Year  27  HOME  Investment  Partnership  Act  Funds
($419,704*)  from  Thursday,  January  2,  2020  through  4:30  p.m.,  Thursday,
February 4, 2020.   Of these amounts, approximately $342,860 in CDBG funds,
$66,960 in HOME CHDO funds and $314,774 in HOME funds will be available to
outside  agencies  to  assist  the  city  in  meeting  the  strategies  of  the  2020
Program Year. 
 

The CDBG and HOME grants programs use an online grants application
management software named ZoomGrants™.  The link to register and
complete a pre-application is:  https://zoomgrants.com/gprop.asp?
donorid=2210   
 

All potential applicants must attend the workshop on Thursday, January 16,
2020 at 10:00 a.m. for the CDBG and HOME Programs at the Elm  Grove
Community Center - Oak Room located at 1901 Greenwood Avenue in Martin
Luther  King,  Jr.  Park.  The pre-application is due no later than 4:30 p.m.,
January 16, 2020  and  the  full application is due by 4:30 p.m., February 4,
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2020. 
 

Public  Hearings  will  be  held  by  the  Community  Development  Advisory
Committee on Thursday, March 12, 2020 at 9:00 a.m., 2:00 p.m., and 5:30 p.m.
at the Elm Grove Community Center - Oak Room located at 1901 Greenwood
Avenue in Martin Luther King, Jr. Park.   The Fort Smith Board of Directors will
hold  a  study  session  on  Tuesday,  March  31,  2020  at  12:00  Noon  in  the
Community  Room  of  the  Main  Library,  3201  Rogers  Avenue.    A  Final  Public
Hearing will be held on Tuesday, April 7, 2020 at 6:00 p.m.  in  the Fort Smith
School  Service  Center,  3205  Jenny  Lind,  Building  “B.”    The  purpose  of  these
public  hearings  are  to  receive  input  on  proposed  funding  requests,  CDAC
recommendations and CDBG/HOME performance.
 

The  meeting  locations  are  accessible.    Should  you  have  any  questions,  need
interpreter  services  or  other  accommodations,  please  contact  Candyce
Gabucci,  Community  Development  Coordinator  or  Matt  Jennings,  Director  of
Community  Development at 479-784-2209,  forty-eight  (48) hours  in advance
of the meeting so that arrangements can be made.  The City of Fort Smith is an
Equal Opportunity Employer.
 

* Amounts are estimated as a result of the federal government approving the
FFY 2020 Budget on December 20, 2019 and has not communicated final
allocation amounts which could be in May – June 2020.  Once the city has been
notified, all proposed activities budgets will be proportionally increased or
decreased from the estimated funding levels to match actual allocation
amounts.
 

 
This notice will be published in the Southwest Times Record on 1/2/2020 & 1/15/2020
 
 
 
J. Matt Jennings, AICP
Director of Community Development



City of Fort Smith
623 Garrison Avenue – Suite 331
Fort Smith, Arkansas  72901
479-784-2209
 

 
 



 

Community Development Block Grant Program 
HOME Investment Partnership Funds 

Application Workshop Reminder 
Thursday, January 16, 2020 

10:00 AM - CDBG / HOME Applicants 

Martin Luther King, Jr. Park 
Elm Grove Community Center – Oak Room 

1901 Greenwood Avenue 

An Agency Official is required* to attend the workshop to be eligible to 

file an application requesting funds. The agency should submit a pre- 

application through ZoomGrants™ prior to the workshop. Deadline for 

pre-application is January 16, 2020 – 4:30 p.m. Application deadline is 

February 4, 2019 – 4:30 p.m. 
 

 

In the event of winter weather, the workshop will be 

canceled if the Fort Smith Public Schools are closed. The 

workshop will then be rescheduled. 
*attendance may be waived for medical issues or other personal issues 

  









Sent to: (15 notices sent)

Application Contact: kkupchick@gmail.com; CEO/ED: cftidwell9793@att.net;
Application Contact: adaniels@girlsincfortsmith.org; CEO/ED: adaniels@girlsincfortsmith.org;
Application Contact: h2h.admin@cox-internet.com; CEO/ED: h2h.admin@cox-internet.com;
Application Contact: arcrivervalley@gmail.com; CEO/ED: arcrivervalley@gmail.com;
Application Contact: Kim@thenextstepfs.org; CEO/ED: sharon@thenextstepfs.org;
Application Contact: mbaker@cscdccaa.org; CEO/ED: mbaker@cscdccaa.org; lwoodard@cscdccaa.org;
rplumbtree@cscdccaa.org; Additional: lwoodard@cscdccaa.org;rplumbtree@cscdccaa.org;
Application Contact: cstokes@recoveryhhi.org; CEO/ED: jwooding@recoveryhhi.org;
Application Contact: grant_management@fortsmithhousing.org; CEO/ED:
mminnick@fortsmithhousing.org;
Application Contact: heather@fscrm.org; CEO/ED: heather@fscrm.org;
Application Contact: srca1@sebastian.kscoxmail.com; CEO/ED: srca1@sebastian.kscoxmail.ocm;
Application Contact: lincolnchild1@aol.com; CEO/ED: lincolnchild1@aol.com;
Application Contact: susie.reehl@westarkrsvp.org; CEO/ED: susie.reehl@westarkrsvp.org;
Application Contact: chris@riverviewhopecampus.org; CEO/ED: chris@riverviewhopecampus.org;
Application Contact: penni@fscic.org; CEO/ED: penni@fscic.org;
Application Contact: jerryglidewell@gmail.com; CEO/ED: jerryglidewell@gmail.com;

Message Body:

City of Fort Smith
Program Year 2020 Community Development Funding - CDBG & HOME
sent by: Matt Jennings

ONLY 8 DAYS LEFT UNTIL THE CDBG & HOME PROGRAMS APPLICATION DEADLINE!!!

Two applications have been submitted at the time of this message and twenty-one incomplete
applications are in the system. 

All completed applications are due to be submitted no later than Tuesday, February 4, 2020 at 4:30 PM. 

Should you have any questions and or need technical assistance, please do not hesitate to give us a call
at 784-2209 or send me an email to mjennings@fortsmithar.gov 

Thanks!

Matt

From: ZoomGrants Notices
To: Jennings, Matt
Subject: [EXT]Sent Email Report: Program Year 2020 Community Development Funding - CDBG & HOME
Date: Monday, January 27, 2020 10:41:41 AM

CAUTION: EXTERNAL-EMAIL  This message originated from outside the organization. Please do not click on
any links or open attachments unless you recognize the sender and know the content is safe.

mailto:mjennings@FortSmithAR.gov
mailto:mjennings@FortSmithAR.gov


From: Jennings, Matt
To: Jennings, Matt
Cc: Kimberling, Afton; Candyce Gabucci ; David Smith
Bcc: Baker, Danny; Baker, Danny (Sgt); Christensen, Phil; Deer, Jimmie; Dingman, Jeff; Foreman, Kyle; Gard, Sherri; Geffken, Carl; Gibson, Russell; Hicks, Matthew; Legris, Claude; Lolley, Rick; Mathis, Wendy; McAvoy, Lance; Meeker, Matt; Reinert, Doug; Rice, Maggie; Richards, Andrew; Runkle,

Victoria; Santos, Karen; Savage, Ken; Seeberg, Timothy; Settle, John; Shockley, Tracey; Sims, Rachel; Snodgrass, Stan; Andrews, Brenda; Carr, Lori; Deer, Jimmie; Deuster, Sara; Garvin, Eric; Gibson, Russell; Iames, Heather; Jennings, Matt; Johnson, Jimmie; Joyce, Carolyn; McAvoy, Lance; Rice,
Maggie; Robertson, Joshua; Tedford, Rose; Waters, Boyd; Woodruff, Linda; Andre Good; Dawson, Robyn; Dingman, Jeff; Geffken, Carl; George Catsavis; Keith Lau; Kevin Settle; McGill, George; Morton, Lavon; Neal Martin; Mathis, Wendy; McGill, George; Storm, Jurena; Jim Harris ; Jim Rose; Karen
Wuthrich ; Mike Jacimore ; Sara Edminston ; Tara Muck; Aaron Lee - Kistler Center; Alex Foti - Compass Realty; Alisa Drew Smith; Allison Davis - Crisis Intervention Center; Amanda Daniels - Girls, Inc.; Anita Brown - New Wine Ministries; Ann Law - Interfaith Community Center; Ashley Forsgren - FS
Childrens Emergency Shelter; Barbara Anhalt - Heart to Heart PSC; Calvin Williams - CSCDC, Inc.; Candice Irving - Heart to Heart PSC; Carolyn Plank; Chad Graham - The ARC; Charleene White - Lend A Hand; Chris Joannides - RHC; Christy Parrish-Lewes - CSCDC, Inc.; Cindy Crawford - Hannah
House; Cindy Stokes - Harbor House / Gateway ; Cindy Taylor - Mercy Crest Assisted Living; Corps Officer Staci Gainey - The Salvation Army; Dan Miller - The Salvation Army; Darlene Hill - CSCDC; Darrin Bercher; Dean Wein - CSCDC; Deanna Rice -SRCA; Derek Goodlin; Doreen Williams - Golden
Rules Clothes Closet; Eddie Donovan - Boys Shelter ; Eddie Lee Herndon - United Way; Eric Weidman ; Evan Breedlove; Frank Hodge, AVHFH; Golden Rules Clothes Closet ; Griselda Perez; Gwen Lovelace - Queen Esther OES; Hank Needham (hneedham@fortsmithschools.org); Harbor/Gateway
House; Heather Edwards - Literacy Council of Western Arkansas; Heather Sanders -Community Rescue Mission; Herbert Norwood; Jack Moffett - Children"s Emergency Shelter; Jean Kolljeski; Jennifer Kistler - Kistler Center; Jennifer Rudder - Lincoln Childcare Center; Jerry Glidewell; Jimmie Wooding
- Harbor House; Jonathan B Cox; Joshua Autrey; Karen Phillips; Katie Raines - Bost, Inc.; Keith Bradley ; Keley Simpson; Kelsey Kelton; Ken Kupchick ; Kim Wohlford - NSHS; Laurie Burnett ; Lori Jarrett - Salvation Army; Marc Baker - CSCDC; Marshall L. Sharpe; Melony Scott Francis ; Micayla Cole -
The Arc for the River Valley; Michael Johnson - Bost; Michael Tilley ; Mitch Minnick ; Paul McCollom; Penni Burns - FS Crisis Intervention Center; Randy Coleman; Richard Morris; Rick Foti; Riverview Hope Campus - Executive Director; Savage, Ken; Scott Chambers - Compass Realty & Construction
Group; Scott Gentry - Interfaith Community Center; Susan Reehl - WestArk RSVP; T. J. Coker; Talicia Richardson - FSHA; Teresa Carver - FSHA; The Honorable George McGill - Arkansas State Representative District 78 ; Baker, Danny (Sgt); Cinda Rusin; Claudia Bratcher; Genia Smith; George Willis;
Kenneth Spears; Olan James; Patricia A. Richardson

Subject: City of Fort Smith CDBG & HOME Programs - Program Year 2020 - Public Hearings Notice
Date: Thursday, March 5, 2020 6:25:47 AM
Attachments: image006.png

 

Public Hearings Notice

CDBG and HOME Programs
Program Year 2020

 
The City of Fort Smith Community Development Department has accepted applications for Year 45 Community Development Block Grant Funds ($902,378), and for Year 26 HOME Investment Partnership Act Funds ($438,426).  These amounts are final.  Additionally, there is a
request to amend the PY 2019 Annual Action Plan for the HOME Down Payment Assistance Program.  All submitted applications/proposals may be reviewed in “Read Only” mode at the following location:

https://ZoomGrants.com/readonly.asp?akey=ZKWXAVGACP2463

Public Hearings will be held by the Community Development Advisory Committee on Thursday, March 12, 2020 at 9:00 a.m., 2:00 p.m., and 5:30 p.m. at the Elm Grove Community Center - Oak Room located at 1901 Greenwood Avenue in Martin Luther King, Jr. Park.  The
Fort Smith Board of Directors will hold a study session on Tuesday, March 24, 2020 at 12:00 Noon in the Community Room of the Main Library, 3201 Rogers Avenue.  Subject to the City Board placement, a Final Public Hearing will be held on Tuesday, April 7, 2020 at 6:00
p.m. in the Fort Smith School Service Center, 3205 Jenny Lind, Building “B.”  The purpose of these public hearings are to receive input on proposed funding requests, CDAC recommendations and CDBG/HOME performance.
 
The meeting locations are accessible.  Should you have any questions, need interpreter services or other accommodations, please contact Candyce Gabucci, Community Development Coordinator or Matt Jennings, Director of Community  Development at 479-784-2209,
forty-eight (48) hours in advance of the meeting so that arrangements can be made.  The City of Fort Smith is an Equal Opportunity Employer.
 
 

 

 
J. Matt Jennings, AICP
Director of Community Development
City of Fort Smith
623 Garrison Avenue – Suite 331
Fort Smith, Arkansas  72901
479-784-2209
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From: Jennings, Matt
To: Community Development Notices
Cc: Candyce Gabucci ; Conley, Elijah; David Smith
Bcc: Board of Directors Email Group; Administration; Department Heads; Deputy Department Heads; Aaron Lee - Kistler Center; Alex Foti - Compass Realty; Alisa Drew Smith; Allison Davis - Crisis Intervention Center; Amanda Daniels - Girls, Inc.; Anita Brown - New Wine Ministries; Ann Law - Interfaith

Community Center; Ashley Forsgren - FS Childrens Emergency Shelter; Barbara Anhalt - Heart to Heart PSC; Calvin Williams - CSCDC, Inc.; Candice Irving - Heart to Heart PSC; Carolyn Plank; Chad Graham - The ARC; Charleene White - Lend A Hand; Chris Joannides - RHC; Christy Parrish-Lewes -
CSCDC, Inc.; Cindy Crawford - Hannah House; Cindy Stokes - Harbor House / Gateway ; Cindy Taylor - Mercy Crest Assisted Living; Corps Officer Staci Gainey - The Salvation Army; Dan Miller - The Salvation Army; Darlene Hill - CSCDC; Darrin Bercher; Dean Wein - CSCDC; Deanna Rice -SRCA;
Derek Goodlin; Doreen Williams - Golden Rules Clothes Closet; Eddie Donovan - Boys Shelter ; Eddie Lee Herndon - United Way; Eric Weidman ; Evan Breedlove; Frank Hodge, AVHFH; Golden Rules Clothes Closet ; Griselda Perez; Gwen Lovelace - Queen Esther OES; Hank Needham
(hneedham@fortsmithschools.org); Harbor/Gateway House; Heather Edwards - Literacy Council of Western Arkansas; Heather Sanders -Community Rescue Mission; Herbert Norwood; Jack Moffett - Children"s Emergency Shelter; Jean Kolljeski; Jennifer Kistler - Kistler Center; Jennifer Rudder -
Lincoln Childcare Center; Jerry Glidewell; Jimmie Wooding - Harbor House; Jonathan B Cox; Joshua Autrey; Karen Phillips; Katie Raines - Bost, Inc.; Keith Bradley ; Keley Simpson; Kelsey Kelton; Ken Kupchick ; Kim Wohlford - NSHS; Laurie Burnett ; Lori Jarrett - Salvation Army; Marc Baker -
CSCDC; Marshall L. Sharpe; Melony Scott Francis ; Micayla Cole - The Arc for the River Valley; Michael Johnson - Bost; Michael Tilley ; Mitch Minnick ; Paul McCollom; Penni Burns - FS Crisis Intervention Center; Randy Coleman; Richard Morris; Rick Foti; Riverview Hope Campus - Executive Director;
Savage, Ken; Scott Chambers - Compass Realty & Construction Group; Scott Gentry - Interfaith Community Center; Susan Reehl - WestArk RSVP; T. J. Coker; Talicia Richardson - FSHA; Teresa Carver - FSHA; The Honorable George McGill - Arkansas State Representative District 78 ; Cinda Rusin;
Claudia Bratcher ; Genia Smith; George Willis ; Kenneth Spears ; Olan James; Patricia A. Richardson

Subject: FINAL Public Hearing Notice - CDBG and HOME Programs
Date: Wednesday, April 1, 2020 8:33:00 AM
Attachments: image005.png

FINAL PUBLIC HEARING NOTICE

CDBG and HOME Programs
Program Year 2020

 
The City of Fort Smith Community Development Department has accepted applications for Year 46 Community Development Block Grant Funds ($902,378), and for Year 27 HOME Investment Partnership Act Funds ($438,426).  These amounts are final.  Additionally, there is a
request to amend the PY 2019 Annual Action Plan for the HOME Down Payment Assistance Program. All applications/proposals may be reviewed in “Read Only” mode at the following location:

https://ZoomGrants.com/readonly.asp?akey=ZKWXAVGACP2463

A Final Public Hearing will be held on Tuesday, April 7, 2020 at 6:00 p.m. in the Fort Smith Convention Center, 55 South 7th Street, Exhibit Hall A1 and A2.  Social distancing will be practiced at this meeting.   The purpose of this public hearing is to receive input on proposed
funding requests, CDAC recommendations and CDBG/HOME performance.
 
The meeting locations are accessible.  Should you have any questions, need interpreter services or other accommodations, please contact Candyce Gabucci, Community Development Coordinator or Matt Jennings, Director of Community  Development at 479-784-2209,
forty-eight (48) hours in advance of the meeting so that arrangements can be made.  The City of Fort Smith is an Equal Opportunity Employer.
 
 
 

 
 

 
J. Matt Jennings, AICP
Director of Community Development
City of Fort Smith
623 Garrison Avenue – Suite 331
Fort Smith, Arkansas  72901
479-784-2209
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 David Harris 
 2025 South “V” St. 
 Fort Smith, AR   72901 

St. Edward Foundation 
P.O. Box 17000 
Fort Smith, AR 72917 

Director of Buildings and Grounds 
Fort Smith School Systems 
3205 Jenny Lind Road 
Fort Smith, AR  72901 

Rebekah Walton 
3412 N. “Q” St.  
Fort Smith, Arkansas 72904 

Community Dental Clinic 
P.O. 180070 
Fort Smith, AR 72918 

Jerry Glidewell 
Fort Smith Boys/ Girls Club 
4905 N. “O” St.  
Fort Smith, AR 72904 

Marc Baker, Executive Director 
CSCDC 
P.O. Box 180070 
Fort Smith, AR 72918 

Richard Griffin 
CBID  
P. O. Box 2207 
Fort Smith, Arkansas 72902 

Jonathan B. Cox 
BOST 
P. O. Box 11495 
Fort Smith, AR 72917 

Cindy Stokes 
Gateway House 
3900 Armour Ave. 
Fort Smith, AR 72904 

Keith Bradley 
Lincoln Youth Service Center 
1422 N. 8th St.  
Fort Smith, AR 72901 

William B. Loyd 
Abilities Unlimited 
3305 Kibler Rd. 
Van Buren, AR 72955-5513 

Crisis Intervention Center 
Executive Director 
5603 S. 14th St.  
Fort Smith, Arkansas 72901 

Executive Director 
Lincoln Child Care Center 
1415 N. 9th St.  
Fort Smith, Arkansas 72901 

Gloria Arnold 
3700 Morris Dr. 
Fort Smith, Arkansas 72904 

Golden Rule Clothes Closet 
P. O. Box 10243  
Fort Smith, AR 72917 

Rev. Queen Ottawa 
Community Action 
2415 Albert Pike Ave. 
Fort Smith, Ar 72903 

Eddie L. Herndon 
Executive Director 
United Way Agencies 
P.O. Box 2300 
Fort Smith, AR 72902 

Allene Stafford 
D.S.T., Inc.
1420 N. 55th Terr.
Fort Smith, AR 72904

Sharon Chapman, Executive Director 
Next Step Homeless Services 
123 N. 6th Street; Suite 200 
Fort Smith, AR 72901 

Cindy Crawford, Executive Director 
Hannah House 
P.O. Box 1672 
Fort Smith, AR 72902 

Amanda Daniels, Executive Director 
Girls, Inc. 
1415 Old Greenwood Rd.  
Fort Smith, AR 72901 

Jennifer Kistler 
Kistler Center 
3304 S. “M” St.  
Fort Smith, AR 72901 

Area Agency on Aging 
524 Garrison Avenue 
Fort Smith, AR 72901 

Executive Director 
Heart to Heart Pregnancy Center 
417 South 16th St. 
Fort Smith, AR 72901-4525 

Charles Logan 
First National Bank 
P.O. Box 7 
Fort Smith, AR 72901 

Jane Stewart 
Howard Elementary 
1301 N. 8th St.  
Fort Smith, AR 72901 

Fort Smith – CALS 
901 South 21st Street 
Fort Smith, AR  72901 

Jack Moffett, Exec. Dir. 
Childrens’Emergency Shelter 
3015 S. 14th St.  
Fort Smith, AR 72901 

Executive Director 
Ark. Valley Habitat for Humanity 
P.O. Box 754 
Fort Smith, AR 72901 

NOTE:  I, Matt Jennings hereby certify that the NOFA, CDAC Public Hearings, Final Public Hearings, and Review and 
Comment Notices were  mailed to the address list below.    Matt Jennings 20 April 2020



Community Rescue Mission 
310 N. “F” St.  
Fort Smith, Arkansas 72904 

Executive Director  
Good Samaritan Clinic  
615 N. “B” St.  
Fort Smith, Arkansas 72901 

Katie Raines, Executive Director 
Bost, Inc. 
P.O. Box 11495 
Fort Smith, Arkansas 72917 

Executive Director 
Community Services Clearinghouse 
P.O. Box 1522 
Fort Smith, Arkansas 72902 

Juneteenth Planning Commission 
Andre’ Good 
4716 Mill Pond Court 
Fort Smith, Arkansas 72904 

WAPDD 
Sasha Grist, Executive Director 
P.O. Box 2067 
Fort Smith, Arkansas 72902 

Western AR Counsel & Guidance 
3111 S. 70th St.  
Fort Smith, Arkansas 72903 

Jimmie Wooding 
Harbor House 
P.O. Box 4207 
Fort Smith, Arkansas 72914 

The Darby Foundation 
P.O. Box 1625 
Fort Smith, Arkansas 72902 

Mr. Denny Flynn, Exec. Dir. 
Kay Rodgers Park 
P.O. Box 4145  
Fort Smith, Arkansas 72914 

Reverend Steve Poarch 
St. Paul’s United Methodist Church 
4100 Grand Ave. 
Fort Smith, Arkansas 72904 

Jackie Hamilton 
2713 S. 74th St. Ste. 103 
Fort Smith, Arkansas 72903 

Kathryn Howard 
818 Belle Ave. 
Fort Smith, Arkansas 72901 

Mr. Robert Miller 
Miller Investments 
11414 Hwy. 71 S.  
Fort Smith, Arkansas 72916 

Community Rescue Mission 
310 N. “F” St.  
Fort Smith, Arkansas 72904 

NOTE:  I, Matt Jennings hereby certify that the NOFA, CDAC Public Hearings, Final Public Hearings, and Review and Comment 
Notices were  mailed to the address list below.    Matt Jennings 20 April 2020









Program Year 2020 COMMUNITY DEVELOPMENT BUDGET 
City of Fort Smith, Arkansas 

U. S. Department of Housing and Urban Development  
Community Development Block Grant (CDBG) & HOME Investment Partnership Act  

Application 
Identifier  Agency 

CDBG  
Year 46 

A-157370-PS Antioch CA for Youth and Family - Utilities $6,537.50  
B-157228 Community Rescue Mission - Washer & dryer replacement $7,000.00  

C-156480-PS Community Rescue Mission - Utilities $6,093.75  
D-156992-PS Crawford Sebastian CDC, Inc. - Dental treatments $13,493.75  

E-157029 Crawford Sebastian CDC, Inc. - Lot acquisition $94,310.00  
G-157391-PS Crisis Intervention Center, Inc. - Child care fees $9,093.75  

H-157107 Crisis Intervention Center, Inc. - Security improvements $20,000.00  
I-157418-PS Fort Smith Boys & Girls Clubs - Summer fees $5,593.75  

J-156777 FS Children's Emergency Shelter - Kitchen rehabilitation $27,520.00  

K-156774 FS Children's Emergency Shelter - Safe room / storm shelter $61,245.00  
L-156216-PS Girls Incorporated of Fort Smith - Membership and various fees $9,093.75  
M-157064-PS Harbor House, Inc. - Mattresses/box springs & window film $8,093.75  
N-156234-PS Heart to Heart Pregnancy SC - Baby cribs, mattresses & diapers $6,593.75  
O-157329-PS Lincoln Childcare Center - Summer tuition fees $8,093.75  
P-157078--PS Nelson Hall Homes - Transportation vehicle $12,693.75  
Q-156615-PS Next Step Day Room Inc. - Transitional case mgmt. & utilities $11,093.75  
R-157388-PS Riverview Hope Campus - Utilities $9,093.75  

S-157416 Riverview Hope Campus - Washer & dryer replacement $11,000.00  
T-157255-PS Sebastian Retired Citizens Assoc. - Foods for elderly $7,037.50  
U-156468-PS The Arc for the River Valley - Utilities $4,093.75  
V-157368-PS WestArk RSVP - Income tax preparation $9,100.00  
W-157357-PS WestArk RSVP - Medicare case mgmt. $9,700.00  

  Fort Smith Housing Rehabilitation Assistance $282,900.00  
  FS Housing Rehab. Administration $60,000.00  
  Fort Smith - Administration $180,470.00  
  Un-programmed $22,433.00  

  Totals $902,378.00  
 CDBG COVID-19 (CARES Act) $530,840.00 

Application 
Identifier Agency HOME  

Year 27 
F-156997 Crawford Sebastian CDC, Inc. $394,586.00 

  Fort Smith - Administration $43,840.00 
  Totals $438,426.00 

 









1
RESOLUTION NO. ________                                                                 

 
 
A RESOLUTION APPROVING THE YEAR 46 COMMUNITY DEVELOPMENT BLOCK GRANT BUDGET, THE YEAR 27 
HOME  INVESTMENT  PARTNERSHIP  ACT  PROGRAM  BUDGET,  AUTHORIZING  THE  SUBMISSION  OF  THE 
PROGRAM YEAR 2020 ACTION PLAN AND FOR OTHER PURPOSES 
 
___________________________________________________________________________________________ 
 
WHEREAS,   it  is  the  intention of  the Board of Directors of  the City of  Fort  Smith  to  allocate Community 

Development Block Grant (CDBG) funds in such a manner that the maximum feasible priority is 
given to activities which will benefit low to moderate income families or persons and eliminate 
slum and blight. 

 
WHEREAS,  it  is  the  intention  of  the  Board  of  Directors  of  the  City  of  Fort  Smith  to  allocate  HOME 

Investment Partnership Act  (HOME)  funds  in  such a manner as  to provide affordable housing 
opportunities to low and moderate income persons or families. 

 
WHEREAS,  there  is  a  total of $902,378  for  Year  46  funds  allocated  to  the CDBG Program  for budgetary 

purposes; and 
 
WHEREAS,  there  is  a  total  of  $438,426  in  Year  27  funds  allocated  to  the HOME  Program  for  budgetary 

purposes; and 
 
WHEREAS,  there is a total of $530,840 in CDBG funds allocated to the COVID‐19 for budgetary purposes to 

prevent, prepare for and respond to the coronavirus; and 
 
NOW THEREFORE BE  IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS 
THAT: 
 

  SECTION 1:   The  Year  Forty‐six  CDBG  estimated  budget  is  nine  hundred,  two  thousand,  three  hundred, 
seventy‐eight dollars ($902,378) for budgeting purposes is adopted by reference to the attached 
budget sheet.    

 
SECTION 2:  The  Year  Twenty‐seven  HOME  Program  budget  is  four  hundred,  thirty‐eight  thousand,  four 

hundred,  twenty six dollars  ($438,426)  for budgeting purposes  is adopted by  reference  to  the 
attached budget sheet. 

 
SECTION 3:  The  in‐house  Affirmative  Action  Policy  which  prescribes  equal  opportunity  policies  for  the 

recruitment,  hiring,  training,  promoting,  demotions  and  termination  of  employees,  with 
personnel goals revised annually, as stated in Resolution No. R‐7‐81 is reaffirmed. 

 
 
 



 
 
 
SECTION 4:  A Year Forty‐six CDBG Affirmative Action Plan is adopted to provide contractual procedures with 

regard to equal opportunity personnel policies on the part of CDBG project contractors. 
 
SECTION 5:  The Fair Housing Program/Policy of  the City of Fort Smith as stated  in Resolution No. 2214,  is 

reaffirmed to affirmatively further Fair Housing practices  in the sale,  lease or rental of housing 
and to prevent discrimination on the basis of race, color, religion, national origin, sex, disability 
or familial status and to provide a procedure and Fair Housing Officer to assist and educate the 
public on  their  rights and procedures available  to have complaints  reviewed,  investigated and 
resolved. 

 
SECTION 6:  The Director of Community Development is authorized to prepare and submit the Program Year 

(PY) 2020 Annual Action Plan  (AAP)  to  carry out  the activities/projects  identified  to  the U.  S. 
Department  of  Housing  and  Urban  Development  (HUD)  for  review  and  approval  and  an 
amendment  for  the  PY  2019  Annual  Action  Plan  for  the  HOME  Down  Payment  Assistance 
Program.    Once  the  approvals  by  HUD  have  occurred,  the Mayor  is  authorized  to  execute 
agreements, his signature being attested by  the City Clerk, with  the agencies  identified  in  the 
Community Development Department  Budget  as  application  numbers  20‐A  through  20‐W  to 
undertake the activities/projects in the 2020 Annual Action Plan and the 2019 AAP amendment.    

  
SECTION 7:  All approved agencies of CDBG and HOME funds will use, at a minimum, the city’s procurement 

procedures for any services or contracts. 
 
SECTION 8:  Any P. Y. 2020 CDBG project not commenced by June 30, 2021 will be canceled and the project 

funding will transfer to the Fort Smith Housing Assistance Program # 4107190001‐70‐HA unless 
the  delay  is  no  fault  of  the  agency.    All  CDBG  program  income  from  prior  projects will  be 
distributed  as  follows:  80%  to  the  Fort  Smith  Housing  Assistance  Program  account  code 
4107190001‐70‐HA  and  the  allowed  20%  for  CDBG  program  administration  account  code 
4107190001‐70‐FA.  Any CDBG funds not entirely spent by an agency or canceled due to closure 
will transfer to the Fort Smith Housing Assistance Program.  In the event of a CDBG Project cost 
overrun  the  City  Administrator  or  his  designated  agent may  approve  up  to  a  10%  increase 
maximum  from  the  un‐programmed  line  item.    On  December  31,  2021  (or  earlier  if  all 
construction  projects  have  started)  all  un‐programmed  funding  will  be  transferred  to  the 
Housing  Assistance  Program  with  no  administrative  funds  reduction  from  the  original 
entitlement allocation.   

 
SECTION 9:  Any P. Y. 2020 HOME project not commenced by December 31, 2021 will be canceled and the 

funding  will  transfer  to  the  Down  payment  Assistance  Program  (DPA)  account  code 
4107190002‐70‐DP with  the  exception  of  the  15%  CHDO Reserve  funds.   All HOME  program 
income  received  by  the  City  will  be  distributed  as  follows:    90  %  to  the  Down  payment 
Assistance  Program  account  code  4107190002‐70‐DP  and  10%  for  HOME  program 
administration account code 4107190002‐70‐FS.  HOME recaptured funds will be used according 
to federal regulations through the DPA program – no administrative funds can be deducted.  All 
agency  held  Program  Income  /  Project  Proceeds  will  continue  to  be  used  in  the  new 
construction or acquire, rehabilitate and resale project. 

 
SECTION 10:  Subject to approval of form by the City Attorney, the City Administrator or his authorized agent 

is authorized  to execute any documents  related  to  real property  transactions  that are  funded 



with  the  CDBG  and  /  or  HOME  funds;  this  includes  but  is  not  limited  to  deeds, mortgage 
releases, and subordination agreements. 

 
SECTION 11:   The City Administrator  is authorized to execute all grant documents and certifications required 

by  the U.  S. Department  of Housing  and Urban Development.    The City Administrator or his 
authorized agent will be designated as the Environmental Certifying Officer.  

  
SECTION 12:   Any  activity  that  is  proposed  to  be  altered  in  terms  of  its  purpose,  scope,  location,  or 

beneficiaries  to  such  an  extent  that  it  can no  longer  reasonably be  construed  as  the  activity 
reviewed by the public and approved by the Fort Smith Board of Directors will be canceled.  

 
 SECTION 13:  The  City  Administrator  or  his  designated  agent  is  authorized  to  prepare  and  transmit  any 

documents required by the U. S. Department of Housing and Urban Development (HUD) related 
to  the CDBG COVID‐19  funds as a  result of  the Coronavirus Aid, Relief and Economic Security 
(CARES) Act.   The CARES funds  in the amount of Five hundred‐thirty thousand, eight hundred‐
forty dollars ($530,840) shall be used to prevent, prepare for and respond to the coronavirus as 
budgeted  by  the  attached  budget  sheet.    A  Committee  of  subject  matter  experts  will 
recommend  funding  based  on  need  and  expenditures,  and  all  expenditures  and  approved 
funding will  be  reported  to  the  Board  of Directors  at  least  once  per month  for  the  first  six 
months and  then quarterly  thereafter.   Appropriate  funding  includes but  is not  limited  to  the 
procurement of  services, equipment, and/or materials needed by agencies  to  respond  to  the 
national health crisis.     The city will administer CARES funds with the guidance provided by the 
U. S. Department of HUD.   

 
 
THIS RESOLUTION APPROVED THIS 7th DAY OF APRIL 2020. 
 
            APPROVED: 
 
 
            __________________________________________ 
            MAYOR 
 
ATTEST: 
 
                     
_________________________________ 
CITY CLERK 
 
 
 
 
 
 
 
 
      Approved as to form: 

       
      __________________________________ 
 



Program Year 2020 COMMUNITY DEVELOPMENT BUDGET 
City of Fort Smith, Arkansas 

U. S. Department of Housing and Urban Development  
Community Development Block Grant (CDBG) & HOME Investment Partnership Act  

Application 
Identifier  Agency 

CDBG  
Year 46 

A-157370-PS Antioch CA for Youth and Family - Utilities $6,537.50  
B-157228 Community Rescue Mission - Washer & dryer replacement $7,000.00  

C-156480-PS Community Rescue Mission - Utilities $6,093.75  
D-156992-PS Crawford Sebastian CDC, Inc. - Dental treatments $13,493.75  

E-157029 Crawford Sebastian CDC, Inc. - Lot acquisition $94,310.00  
G-157391-PS Crisis Intervention Center, Inc. - Child care fees $9,093.75  

H-157107 Crisis Intervention Center, Inc. - Security improvements $20,000.00  
I-157418-PS Fort Smith Boys & Girls Clubs - Summer fees $5,593.75  

J-156777 FS Children's Emergency Shelter - Kitchen rehabilitation $27,520.00  

K-156774 FS Children's Emergency Shelter - Safe room / storm shelter $61,245.00  
L-156216-PS Girls Incorporated of Fort Smith - Membership and various fees $9,093.75  
M-157064-PS Harbor House, Inc. - Mattresses/box springs & window film $8,093.75  
N-156234-PS Heart to Heart Pregnancy SC - Baby cribs, mattresses & diapers $6,593.75  
O-157329-PS Lincoln Childcare Center - Summer tuition fees $8,093.75  
P-157078--PS Nelson Hall Homes - Transportation vehicle $12,693.75  
Q-156615-PS Next Step Day Room Inc. - Transitional case mgmt. & utilities $11,093.75  
R-157388-PS Riverview Hope Campus - Utilities $9,093.75  

S-157416 Riverview Hope Campus - Washer & dryer replacement $11,000.00  
T-157255-PS Sebastian Retired Citizens Assoc. - Foods for elderly $7,037.50  
U-156468-PS The Arc for the River Valley - Utilities $4,093.75  
V-157368-PS WestArk RSVP - Income tax preparation $9,100.00  
W-157357-PS WestArk RSVP - Medicare case mgmt. $9,700.00  

  Fort Smith Housing Rehabilitation Assistance $282,900.00  
  FS Housing Rehab. Administration $60,000.00  
  Fort Smith - Administration $180,470.00  
  Un-programmed $22,433.00  

  Totals $902,378.00  
 CDBG COVID-19 (CARES Act) $530,840.00 

Application 
Identifier Agency HOME  

Year 27 
F-156997 Crawford Sebastian CDC, Inc. $394,586.00 

  Fort Smith - Administration $43,840.00 
  Totals $438,426.00 

 



1 

  

City of Fort Smith                            

  Memo                          
To: Carl E. Geffken, City Administrator  

From: Matt Jennings, Director of Community Development   

CC: Jeff Dingman, Deputy City Administrator and Maggie Rice, Director of Development Services  

Date: 4/2/2020 

   Re:   Coronavirus Aid, Relief and Economic Security (CARES) Act 
 
 

 CDBG COVID-19 Funds 
The Community Development department has been notified of an additional allocation of CDBG funds for the 
specific use to prevent, prepare and respond to the coronavirus.  As you are aware the President signed the 
CARES Act on Friday, March 27. 

The Office of Management and Budget (OMB) has sent Congressional offices the CARES Act CDBG allocations.  
Congressman Womack has notified the Mayor that $530,840 is allocated to Fort Smith. 

I have added Paragraph 13 to the Board of Directors resolution to expedite these funds to get them out into the 
LMI community as soon as possible.   

The city’s citizen participation plan provides an exemption to the citizen participation plan under the CDBG 
National Objective of “Urgent Need”.  This plan is online and the exemption is on page 7.  I have appended it 
below: 

Activities Exempt from Substantial Amendment Citizen Participation Requirements  
Urgent Needs  
It may be necessary to amend the Consolidated Plan in the event of an emergency such as a natural disaster. 
These amendments may include funding new activities and / or the reprogramming of funds including 
canceling activities to meet community development needs that have a particular urgency. Therefore, the City 
of Fort Smith, acting through the Community Development Department may utilize its CDBG or HOME funds 
to meet an urgent need without the normal public comment period, which is otherwise required for substantial 
amendments.  

 
To comply with the national objective of meeting community development needs having a particular urgency, 
an activity will alleviate existing conditions that the City of Fort Smith certifies:  

 
• Pose a serious and immediate threat to the health and welfare of the community;  
• Are of recent origin or recently became urgent;  
• The City and the Community Development Department are unable to finance the activity on their own;       

and,  
• Other resources of funding are not available to carry out the activity.  

 
A condition will generally be considered to be of recent origin if it is developed or became critical within eighteen 
(18) months preceding the Community Development Department’s certification;  
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To move quickly on COVID-19 needs in our community, we are recommending a committee be formed with subject 
matter experts and recommend approvals of funding for agencies directly responding to the health crisis.  These awards 
of funding will be subject to HUD guidance documents which have yet to be issued.  They will report expenditures to the 
Board of Directors within 10 days after the month has ended.  This committee would be comprised of members of the 
Sebastian County Health Department and the Sebastian County Emergency Management & Public Safety Departments, 
etc.  

CDBG CARE Act Exemptions 
 
 Provisions Related to the CDBG Allocation  
•  Extends the deadline for submission of the FY19 and FY20 con plan/action plans. Due date is now August 16, 2021.  
•  Suspends the 15% cap on public services, including FY19 and FY20 CDBG funds  
•  5-day public comment period  
•  Eliminates in-person public hearings, but allows virtual hearings  
•  Suspends in-person public hearings; allows grantees the option of holding virtual hearings.  
•  Allows HUD to waive further program requirements (except for requirements related to fair housing,                     

nondiscrimination, labor standards, and the environment).  
 
I do not recommend delaying submission of the PY 2020 Annual Action Plan because it would delay getting the 
funds into our community by two months or more.   
 
Although the citizen participation plan allows the exemption, there will still be a 5 day public comment period on 
the use of these funds. 
 
I recommend that the Board of Directors approve the resolution to allow staff to expedite all CDBG funds to respond to 
the national health crisis.   
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City of Fort Smith                     

  Memo                         
To: Carl E. Geffken, City Administrator  

From: Genia Smith, Chairperson of the Community Development Advisory Committee & Matt 
Jennings, Director of Community Development   

CC: Jeff Dingman, Deputy City Administrator and Maggie Rice, Director of Development Services  

Date: 3/20/2020 

   Re:   Recommendations for Year 46 CDBG and Year 27 HOME Investment Partnership Programs 
(Community Development Department Budget for Program Year 2020: July 1, 2019 - June 30, 2021) 

 
CDBG and HOME Funding for Program Year 2020 

 As you are aware this is the first time in several years that the city has been notified of the actual 
allocations prior to the public hearings.  All Community Development Block Grant (CDBG) and HOME 
Investment Partnership Act (HOME) funds listed in this memo and the resolution are actual numbers for 
the Board of Directors consideration.  Both CDBG & HOME programs received increases as noted in the 
table below.  Additionally, the Trump Administration 2021 Budget Proposal includes the elimination of 
both CDBG and HOME funding.   

 
Annual Action Plan for Program Year 2020 
The Community Development Advisory Committee (CDAC) held three public hearings on March 12th, 2020, to 
review funding requests for Community Development Block Grant (CDBG) and HOME Investment Partnership 
Act Program funds from the local agencies to assist the city in carrying out the goals and objectives of the Five 
Year Consolidated Plan for PY 2020.  At the close of the final public hearing, the CDAC members met to consider 
funding recommendations to the Fort Smith Board of Directors.  The committee reviewed all outside agency 
applications for CDBG and HOME funds in the requested amount of $846,970.  All recommended projects meet 
the Five Year Consolidated Plan for 2016 – 2020 Goals, Objectives and Strategies as adopted by the Board of 
Directors by Resolution R-59-16 on May 3, 2016. 
 
The following table reflects those priorities as they relate to the Program Year 2020 allocations: 
 

CDBG AND HOME FUNDS  
CATEGORY YEAR 46 CDBG YEAR 27 HOME TOTALS 

Homelessness $135,350  $135,350 
Public Service $135,500  $135,350 
Community Development $428,625  $428,625 
HOME/CHDO  $394,586 $394,586 
Administration $180,470 $43,840 $212,150 
Un-programmed $22,433  $22,583 
Totals $902,378 (+3.8%) $438,426 (+ 2.3%) $1,340,804 
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Attachment 1 is the CDBG and HOME funding table as it relates to the Five Year Consolidated Plan, Attachment 2 is the 
Geography Agency Location map, Attachment 3 is the scoring report by Category and Attachment 4 is select application 
information.   
  
CDBG & HOME Notice of Funding Availability (NOFA) Timeline  
To meet deadlines imposed by the Department of Housing and Urban Development (HUD) for the Annual Action 
Process, the staff prepares two different schedules in December each year before the first legal notice is 
published.  The staff schedule is marked as Attachment 5 and the applicant schedule is noted Attachment 6.   

As of the date of this memo, staff is not aware of any regulatory relief from these HUD regulated deadlines. 

ZoomGrants™ 
This is the fifth funding year that ZoomGrants was used by agencies to submit applications for funding.  The CDAC 
was provided with access to all the documentation within ten days of the application deadline (Feb. 4, 2020) to 
review applications and to begin the scoring process.  Use of the ZoomGrants program is estimated to save 
$26,028.00 annually from CDBG & HOME administration funds.  The annual fee for the service is $4,500 which 
leaves an estimated total net savings per year of $21,528.  This program is now used by many CDBG entitlement 
communities across the country.  Not only does it take CDAC through the funding and scoring processes but also 
allows city staff to prepare the agency agreements online with digital signatures, submit agency pay requests, 
monitor projects and report the number of low income clients served.  All data is owned by the City of Fort Smith 
even if the service is discontinued.  
 
Applicant Scoring 
As it relates to scoring each application, the scoring criteria is marked as Attachment 7.  Some applicants have 
been disappointed in the score every year and in the past board members have noted the differences in the 
scores. The policies currently require a minimum match of 10% for CDBG and a 15% match in the HOME program. 
HUD requires that the city leverage CDBG and HOME funds with other funding sources and this is the way to 
determine it.  The minimum match does not receive any points. To score the full 20 points on Question 2 in the 
Public Service category, it is easier to fully match an application that has a maximum request of $20,000 in the 
category than the other three categories which do not have a maximum request.     New agencies to the program 
also receive no points in Score Question 1 if they have never had experience administering a federally funded 
project.  That does not mean they should not be funded, scoring is a guideline for funding recommendations.   
 
Project Recommendations 
The CDBG and HOME funding recommendations follow this memo.  After the recommendations is a map with 
each application assigned a letter in alphabetical order containing applicant information and recommended 
funding, scoring report and the substantial information from the applications.   Conflicts of Interest are as noted 
in applications and in Attachment 8.   
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This year 23 applications were submitted which is one more than last year’s funding cycle.  Five pre-applications 
were started but did not complete the process or were not qualified to move to full submission.  A graph for the 
previous five years is marked as Attachment 9.   The committee and city staff listened to applicant proposals 
during the three public hearings held on March 12th.  Upon closing the public hearing at 5:30 p.m., the committee 
members deliberated and reached a consensus on the submitted funding requests.  Their recommendations are 
presented to the Fort Smith Board of Directors in this memo.  
 
Homeless and the Downtown Entertainment District (CBID) 
These recommendations do not fund any services provided in the Central Business Improvement District (CBID).   
All recommended public service activities are not provided in the CBID and are related to moving the homeless off 
of the streets. 
  
The last page of this memo indicates agencies that are funded through United Way and these programs and 
United Way.   
 
 
Homeless Category – Category 1 
This category received five applications, two were from the Fort Smith Children’s Shelter (FSCS).  One application 
each was received from the Community Rescue Mission, Crisis Intervention Center and Riverview Hope Campus. 
This represents three more applications than last year.  The funding for this category is based on the Five Year 
Consolidated Plan which is 15% or $135,350.   

Proposal 
ID Organization Name Proposal Title 

Requested 
Amount Score 

 Funding 
Recommendation  

J-156777 FS Children's Emergency Shelter Kitchen Remodel   $        27,520  92.50 $27,520  
H-157107 Crisis Intervention Center, Inc. Security Improvements   $        20,000  85.83 $20,000  
S-157416 Riverview Hope Campus Washers/Dryers  $        11,000  78.00 $11,000  
K-156774 FS Children's Emergency Shelter Safe Room/Storm Shelter  $        61,245  73.33 $61,245  
B-157228 Community Rescue Mission Washer/Dryer  $          7,000  51.67 $7,000  

    $     126,765                  $126,765  
 
All CDAC Members present approved these recommendations.  Further they approved moving the leftover $8,585 
left in this category to Category 3 (these funds cannot be moved to Public Service due to the 15% maximum HUD regulation). 
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Public Service Category – Category 2 
The public service category received six applications, which is three more than last year’s funding cycle.  These 
funds are not used for salaries but rather for a service that is as close to the beneficiary as possible (i.e., meals on 
wheels bulk food, dental services, utilities assistance, case management etc.).   
 

Proposal ID Organization Name Proposal Title 
Requested 

Amount Score 
 Funding 

Recommendation  

W-157357-PS WestArk RSVP Medicare Assistance $10,000.00 96.67 $9,700.00 

D-156992-PS Crawford Sebastian CDC, Inc. Dental Treatment 2020   $20,000.00 93.16 $13,493.75 

N-156234-PS Heart to Heart Pregnancy SC Baby Cribs/Mattresses & Diapers $8,000.00 93 $6,593.75 

V-157368-PS WestArk RSVP Income Tax Preparation  $10,000.00 91.67 $9,100.00 

P-157078--PS Nelson Hall Homes Transportation vehicle $20,000.00 90.83 $12,693.75 

M-157064-PS Harbor House, Inc. HRC Updates and Equipment $11,905.00 87.5 $8,093.75 

Q-156615-PS Next Step Homeless Services Case Mgmt/Utilities $20,000.00 86.67 $11,093.75 

L-156216-PS Girls Inc. of Fort Smith Membership & Program Fees $15,000.00 82.5 $9,093.75 

I-157418-PS Fort Smith Boys & Girls Clubs Summer Fee Assistance $7,500.00 80 $5,593.75 

T-157255-PS Sebastian Retired Citizens. Foods for Elderly $10,000.00 78.33 $7,037.50 

R-157388-PS Riverview Hope Campus Utilities $20,000.00 77.5 $9,093.75 

G-157391-PS Crisis Intervention Center, Inc. Child care  $20,000.00 77 $9,093.75 

U-156468-PS The Arc for the River Valley Utilities Assistance $5,000.00 67.5 $4,093.75 

O-157329-PS Lincoln Childcare Center Pre-School Summer Tuition Fees $17,100.00 66.67 $8,093.75 

A-157370-PS Antioch for Youth and Family Utilities $10,700.00 54 $6,537.50 

C-156480-PS Community Rescue Mission Utilities $20,000.00 52.5 $6,093.75 

   $225,205.00  $135,500.00 
As it relates to specific homeless provider activities in public service, the Next Step Homeless Services application 
is for utilities and case management at the transitional housing facilities outside of the CBID (addresses shown in 
application attached), Riverview Hope Campus for utilities and on site case management and Community Rescue 
Mission for utilities.  Federal regulations do not allow the City to use more than 15% of the entire CDBG allocation 
(plus program income) for the public service category which is $135,500.   The CDAC members wanted to fund more 
projects, however federal regulations prevent the percentage of funds from being increased above 15%.  We 
continue to see new applicants in this category as money becomes tighter since the city is not funding agencies 
out of the sales tax fund. These activities are not duplicative services as confirmed by Hope Campus officials.  All 
public service activities are related to the City’s anti-poverty strategy (Attachment 10) in the Five Year 
Consolidated Plan. 
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Community Development Category – Category 3 
The community development category received one application from Crawford-Sebastian Community 
Development Council, Inc.  This year they proposed the purchase of affordable housing lots.  This Category was 
not opened for agency rehabilitation due to Goal 6 of the Five Year Plan calling for $54,950 per year of CDBG 
funds directed towards the purchase of the affordable lots.  The first year was funded in that manner but by the 
next year these funds were not spent so it was opened to agency rehabilitation in Years 2, 3 & 4.  Accordingly the 
plan called for a five year expenditure of $274,750 for lots and $90,000 for agency rehabilitation.  This year the 
entire category was directed towards lot purchase in an attempt to meet five year goals.    

Proposal ID Organization Name Proposal Title Requested Amount Score 
 Funding 

Recommendation  

E-157029 Crawford Sebastian CDC, Inc.  Lot Acquisition $95,000  61.67                $94,310  
 

Outside agency funds of $85,725 were available plus the $8,585 carried over for a total of $94,310 (the Fort Smith 
Housing Assistance Program is funded at $342,900).  

 
 
HOME Investment Partnership Act / Community Development Housing Organization (CHDO) – Category 4 
One agency applied in this category.  Crawford-Sebastian Community Development Council, Inc. (CSCDC), 
submitted as a Community Development Housing Organization (CHDO). The proposal is to either construct five 
new affordable homes or to acquire, rehabilitate, and resale existing single family homes.  The amount 
recommended is $394,586.  Additional funds will be generated from the sales of the homes.  The CSCDC-CHDO 
continues its partnership with the Fort Smith Housing Authority (FSHA) to undertake the affordable housing 
projects.    
 

Proposal ID Organization Name Proposal Title Requested Amount Score 
 Funding 

Recommendation  

F-156997 Crawford Sebastian CDC, Inc. New Construction  $      400,000  73.33 $394,586.00  
 
 
 
PY 2019 Amendment Request 
In the previous year’s program a project was recommended by CDAC and approved by the Board to provide 
Down-Payment Assistance (DPA) from the HOME program at $93,365 with each income qualified homebuyer 
not to exceed $5,000 in assistance.  The CSCDC, Inc. has requested that the project allow for up to $10,000 in 
down-payment / closing cost assistance for income qualified homebuyers.  The Arkansas Development Finance 
Authority (ADFA) is now providing $10,000.  The CDAC recommends approval of the amendment to the Board 
of Directors.  The request is marked as Attachment “E” 
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CDAC Recommendations  
The table on page five lists all funding recommendations by the CDAC with the pre-programmed City’s Housing 
Assistance Program, administrative costs, and CDBG un-programmed funds.  We are pleased to report that all 
agencies submitting applications for funding were on time and complete, and we extend our thanks for their 
hard work and use of the online system.   All projects were matched by at least the minimum required by the 
CDBG and HOME programs (10% and 15% respectively).  
 
Program income continues to be generated by the city’s housing assistance program, nonprofit partners, and the 
FSHA which continues to be reused for affordable housing and housing assistance projects.  The expenditure of 
City program income is reported annually in the Consolidated Annual Performance and Evaluation Report 
(CAPER) which is online at the city’s website and provided to the Board of Directors once the report is accepted 
by the Department of HUD.   
 
In summary, we request the Board of Directors approve the 2020 projects and the PY 2019 Amendment 
recommended by the CDAC.   
 
We will be available at the Board of Directors voting session on April 7th.   
 
CDAC Members 

  Genia Smith - Chairperson                               George Willis - Vice Chairperson 
  Olan James, Secretary         Cinda Rusin  
  Claudia Bratcher     Kenneth Spears 
  Patricia Richardson, absent  
 
 

Some of the projects meet the following goals and policies from the Comprehensive Plan: 

 
 HN 3.1.1 – Work closely with appropriate agencies or entities involved in regional housing initiatives. 
 HN 3.3.1 – Explore public/private partnerships and financial incentives that could be made available to 

support the efforts of housing developers.  
 HN 1.6 – Improve public participation in the revitalization process of Fort Smith neighborhoods. 
 HN 2.2.1 – Support the renovation and revitalization of existing housing and promote infill development 

of vacant land within the corporate limits. 
  ED 7.2 – Ensure that a broad range of housing alternatives are available for employers and employees. 

  
Attachment 1– CDBG & HOME Funding Tables  
Attachment 2–Geographic Agency Location  
Attachment 3–Scoring Report  
Attachment 4- Applications – A to W; PY 2019 Amendment Request 
Attachment 5 – Staff Schedule 
Attachment 6 – Public Schedule 
Attachment 7 – Scoring Questions / Criteria 
Attachment 8 – CDAC Conflict of Interest Report 
Attachment 9 – CDBG and HOME Applications Charts PY 2016 – 2020 
Attachment 10 – Anti-Poverty Strategy 
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2019 Featured HOME Project 
Crawford-Sebastian Community Development Council, Inc. as a Community Development Housing Organization (CHDO), 
developed a pre-sold home for an income qualified homebuyer for a family at 2217 North 31st Street. The home is three 
bedrooms, 2 baths, a one car garage and 1,XXX square feet.  This project was approved by the Fort Smith Board of Directors 
on April 2, 2019 in R-54-19.   
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CDBG and HOME Program Year 2020 CDAC Recommendations 
& Pre-programmed City Activities 

Application 
Identifier  Agency 

CDBG  
Year 46 

A-157370-PS Antioch CA for Youth and Family - Utilities $6,537.50  
B-157228 Community Rescue Mission - Washer & dryer replacement $7,000.00  

C-156480-PS Community Rescue Mission - Utilities $6,093.75  
D-156992-PS Crawford Sebastian CDC, Inc. - Dental treatments $13,493.75  

E-157029 Crawford Sebastian CDC, Inc. - Lot acquisition $94,310.00  
G-157391-PS Crisis Intervention Center, Inc. - Child care fees $9,093.75  

H-157107 Crisis Intervention Center, Inc. - Security improvements $20,000.00  
I-157418-PS Fort Smith Boys & Girls Clubs - Summer fees $5,593.75  

J-156777 FS Children's Emergency Shelter - Kitchen rehabilitation $27,520.00  

K-156774 FS Children's Emergency Shelter - Safe room / storm shelter $61,245.00  

L-156216-PS Girls Incorporated of Fort Smith - Membership and various fees $9,093.75  
M-157064-PS Harbor House, Inc. - Mattresses/box springs & window film $8,093.75  
N-156234-PS Heart to Heart Pregnancy SC - Baby cribs, mattresses & diapers $6,593.75  

O-157329-PS Lincoln Childcare Center - Summer tuition fees $8,093.75  
P-157078--PS Nelson Hall Homes - Transportation vehicle $12,693.75  

Q-156615-PS Next Step Day Room Inc. - Transitional case mgmt. & utilities $11,093.75  

R-157388-PS Riverview Hope Campus - Utilities $9,093.75  
S-157416 Riverview Hope Campus - Washer & dryer replacement $11,000.00  

T-157255-PS Sebastian Retired Citizens Assoc. - Foods for elderly $7,037.50  

U-156468-PS The Arc for the River Valley - Utilities $4,093.75  
V-157368-PS WestArk RSVP - Income tax preparation $9,100.00  
W-157357-PS WestArk RSVP - Medicare case mgmt. $9,700.00  

  Fort Smith Housing Rehabilitation Assistance $282,900.00  
  FS Housing Rehab. Administration $60,000.00  
  Fort Smith - Administration $180,470.00  
  Un-programmed $22,433.00  

  Totals $902,378.00  
Application 
Identifier Agency HOME  

Year 27 
F-156997 Crawford Sebastian CDC, Inc. $394,586.00 

  Fort Smith - Administration $43,840.00 
  Totals $438,426.00 
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UNITED WAY FUNDING 
 

AGENCY 2019 ALLOCATION  
ABILITIES UNLIMITED  $         27,500.00   
ARC  $         40,000.00   
ARKANSAS SINGLE PARENT SCHOLARSHIP 
FUND  $         13,500.00   
BOYS & GIRLS CLUB OF ALMA  $         22,000.00   
BOYS & GIRLS CLUB OF LEFLORE CNTY  $         25,000.00   
BOYS/GIRLS CLUB OF PARIS  $         30,000.00   
BOYS & GIRLS CLUB OF SEQUOYAH  $         18,500.00   
BOYS/GIRLS CLUB OF S LOGAN  $         35,000.00   
BOYS & GIRLS CLUB OF VAN BUREN  $         51,400.00   
BOY SCOUTS  $         40,000.00   
BOYS SHELTER  $         57,000.00   
CENTER FOR AR LEGAL SERVICE  $           5,000.00  CBID 
COMMUNITY DENTAL CLINIC  $         40,000.00   
COMMUNITY SERVICE CLEARINGHOUSE  $       200,000.00   
CRAWFORD COUNTY SENIOR CENTER  $         25,000.00   
CRISIS CENTER  $         70,000.00   
FORT SMITH BOYS/GIRLS CLUB  $       212,500.00   
FOUNTAIN OF YOUTH  $         24,000.00   
GIRLS INC  $       110,000.00   
GIRL SCOUTS  $         38,000.00   
GIRLS SHELTER  $         44,000.00   
HARBOR HOUSE/GATEWAY  $         60,000.00   
LINCOLN CHILDCARE  $       100,000.00   
LITERACY COUNCIL  $         30,000.00   
NEXT STEP DAY ROOM  $         57,958.00  CBID 
OZARK AREA YOUTH ORGANIZATION  $         15,000.00   
PARENTS AS TEACHERS  $         35,000.00   
PROJECT COMPASSION  $         24,000.00   
RIVER VALLEY FOOD BANK  $         20,000.00   
SALVATION ARMY**  $         35,000.00  Belle Grove/CBID 
SEBASTIAN RETIRED CITIZENS ASSOCIATION  $         45,000.00   
SOUTH SEBASTIAN COUNTY BOYS & GIRLS CLUB  $         26,500.00   
STEPPING STONE  $         24,000.00   
TOTAL  $    1,600,858.00   

 
*agencies shaded in orange are recommended for funding from PY 2020 CDBG 
** PY 2019 CDBG funds 

















































































































































































ATTACHMENT 5 

PY 2020 SCHEDULE FOR FUNDING, PUBLIC HEARINGS & TASKS  
 
 

DATE DESCRIPTION 

December  27, 2019, Friday, Noon Send Legal Notice # 1 (LN # 1) to SWTR (publish 1/2 & 1/15) 

January 2 , 2020, Legal Section, Thursday Publish CDBG / HOME NOFA & Workshop Information 

January  9, 2020, Thursday, Noon CDAC Meeting for Elections and Program Information 

January 10, 2020, Thursday, 4:00 PM  CDBG / HOME Workshop Flyer 

January 16, 2020, Wednesday, 10:00 AM CDBG/ HOME Application Workshop – Pre-App Deadline 

January 29, 2020, Tuesday Phone CDBG / HOME applicants to determine T/A 
need 

February  4, 2020, Tuesday, 4:30 p.m. CDBG / HOME Application Deadline 

March 3, 2020, Tuesday, Noon  Send LN # 2 - Public Hearings Notice to SWTR (publish 
on 3/5/20) SWTR deadline: 3/3/20 

March 12, 2020, Thursday CDAC Public Hearings;    9:00 am - 2:00 pm - 5:30 pm 

March 27, 2020, Friday Board Packet (CDAC Recommendations for Study 
Session) - March 31, 2020 @ 12:00 Noon 2020 AAP 

March 31, 2020, Tuesday, Noon City Board Study Session 

March 31, 2020, Tuesday, Noon 
      

Send LN # 3 to SWTR (publish on 4/1/20) Board of 
Directors Public Hearing on April 7, 2020 @ 6:00 pm 

April 1, 2020, Wednesday Prepare Board of Directors Resolution for voting 
session 

April 6, 2020, Monday Call Committee Chair & remind about Board Public 
Hearing (April 7, 2020 @ 6:00 pm) 

April 7, 2020, Tuesday, 6:00 PM Fort Smith Board of Directors Public Hearing & Meeting 

April 15, 2020, Wednesday  Begin 30 day Review & Comment period for Annual 
Action Plan 

May 15, 2020, Friday Annual Action Plan Submitted; HUD has 45 days to 
review, request updates or approve or automatically 
approved on June 30, 2020 

July 1, 2020, Wednesday Program Year 2020 begins pending grant execution 
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