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POLICY & ADMINISTRATIVE SERVICES

CITY PROSECUTOR

PERSONNEL

101 Regular Salaries

102 Overtime

103 Retirement

104 Social Security

105 Insurance

106 Longevity

108 Other- Substitute Prosecutor
111 Workers' Compensation

Total
OPERATING

201 Office Supplies

202 Small Equipment

210 Communications

212 Bonds, Insurance, Licenses
213 Postage

215 Training & Travel

216 Education, Memberships, Subscriptions

217 Lease, Rent, Taxes

Total
CITY PROSECUTOR TOTAL

SCHEDULE OF PERSONNEL

Prosecutor
Legal Secretary
EMPLOYEE POSITIONS

Funding Allocation:
100% General Fund

PAY GRADE

Actual
FY 15

120,257
0
11,143
9,288
16,140
346
5,250
1,100

163,524

287
375
950

0

73

0

979
3,162

5,826
169,350

FY15

1
1

2

Note: Operating Account Code 212-License fee to add on to District Court computer system.

POLICY & ADMINISTRATIVE SERVICES

Public Defender Program 4203
108 Other- Legal Services

City Attorney Program 4204
108 Other- Legal Services

219 Other- Expenses
City Attorney Total
Funding Allocations:

Program 4203- 100% General Fund
Program 4204- 50% General Fund
25% Street Maintenance Fund; 25% Sanitation Operating Fund

Note: Program 4204-108 hourly rate for 2017 is $150.
The general legal services for the Water and Sewer Operating Fund are accounted for in Program

5501 Utilities Administration.

Actual
FY 15

91,500

326,329
6,629
332,958

36

PROGRAM 4202
Budget Estimated
FY 16 FY 16
122,660 111,850
0 0
6,770 6,770
9,670 9,670
14,526 14,526
370 356
2,800 1,000
200 200
156,996 144,372
600 300
250 700
1,000 870
6,500 6,500
150 65
130 100
1,000 1,712
3,730 3,200
13,360 13,447
170,356 157,819
FY16 FY16
1 1
1 1
2 2
PROGRAM 4203/4204
Budget Estimated
FY 16 FY 16
92,500 92,500
340,000 340,000
8,000 5,000
348,000 345,000

Budget
FY 17

120,320
0

6,040
9,680
14,530
370
2,800
200

153,940

500
400
600

130
130
1,200
3,600

6,560
160,500

FY17

Budget
FY 17

92,500

350,000
6,000

356,000

% Total
Budget

75.0%
0.0%
3.8%
6.0%
9.1%
0.2%
1.7%
0.1%

95.9%

0.3%
0.2%
0.4%
0.0%
0.1%
0.1%
0.7%
2.2%

4.1%
100%

% Total
Budget

100%

98.3%
1.7%

100%



POLICY & ADMINISTRATIVE SERVICES

DISTRICT COURT- STATE DIVISION PROGRAM 4206

Actual Budget Estimated Budget % Total
PERSONNEL FY 15 FY 16 FY 16 Fy 17 Budget
101 Regular Salaries 36,042 36,630 35,900 31,520 68.3%
102 Overtime 685 1,500 780 4,360 9.5%
103 Retirement 3,409 1,915 1,915 1,800 3.9%
104 Social Security 2,805 2,940 2,940 2,770 6.0%
105 Insurance 6,050 5,445 5,445 5,450 11.8%
106 Longevity 120 130 130 130 0.3%
111 Workers' Compensation 370 100 100 100 0.2%
Total 49,481 48,660 47,210 46,130 100%
DISTRICT COURT-STATE DIVISION TOTAL 49,481 48,660 47,210 46,130 100%

Actual Budget Estimated Budget
SCHEDULE OF PERSONNEL PAY GRADE FY 15 FY 16 FY 16 FY 17
Deputy Clerk | 6 1 1 1 1
EMPLOYEE POSITIONS 1 1 1 1

Note: This position is 100% funded by Sebastian County to collect state fines for the Sheriff's office.
In previous years, this program was not reflected in the City's budget, however, the position is under
the supervision of the District Court. An offsetting revenue is included in the General Fund revenue
sources.
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CONVENTION CENTER OVERVIEW:

The Convention Center, Program 6203, is responsible for operating the facility. This program is now managed by
the Advertising and Promotion Commission. The personnel are charged with booking conventions, trade

shows, theater performances and other events in an effort to maximize the use of the facility. The facility

has a 1,331 seat theater and 40,000 square feet of exhibition space plus meeting rooms. The entire facility
encompasses 145,000 square feet of space on an 18 acre campus.

The FY17 Budget is less than the FY16 Budget. The decrease is due to a reduction in capital requests. The City
General Fund will provide a transfer of $777,000 to the Convention Center in FY17 as it did in FY16.

The Convention Center has 13.50FTE positions for FY17 which is consistent with FY16.

ACTUAL BUDGET ESTIMATED BUDGET BUDGET

CONVENTION CENTER FY 15 FY 16 FY 16 FY 17 FY 18
Personnel Expenditures $ 824,433 | $ 810,019 | s 752,487 |$ 800,800 $ 800,800
Operating Expenditures 589,138 655,650 456,601 634,580 634,580

Operating Budget $ 1,413,571 | $ 1,465,669 | $ 1,209,088 |s 1,435,380 $ 1,435,380
Capital Outlay 33,919 287,000 30,392 32,500 32,500

Budget Appropriation $ 1,447,490 | s 1,752,669 | $ 1,239,480 |$ 1,467,880 $ 1,467,880
Authorized Positions 13.50 13.50 13.50 13.50 13.50

CONVENTION CENTER 2017 SERVICE OBJECTIVES

1. Attract new clients and retain the current client base by emphasizing excellent customer service. The Center
team will continually seek opportunities to ensure that our customers receive the best value and service
for their money

2. Next to customer service, operational efficiencies will be a top priority for every member of the staff. Each
team member will establish on-going programs in their areas of responsibility to ensure maximum operational
efficiencies throughout the Center.

3. Continue to capitalize on the working relationship with the Convention and Visitors Bureau with regard to
integrated marketing. The partnership allows the Center to be better poised to achieve brand recognition,
credibility and greater market share. We will emphasize this new partnership in our marketing strategies to
maximize our customers understanding of the benefits and opportunities this partnership creates.

4. The Center will create a positive economic impact on the community by providing quality public assembly,
exhibit, theatrical performance and meeting facilities. A thriving Convention Center increases business for the
local hospitality, service and restaurant sectors capturing revenue that would not be there otherwise.

5. The Convention Center will maximize revenue to allow for future growth by controlling costs, adding additiona
services, increasing utilization and creating a price schedule that properly reflects market and economic
realities to maximize bookings and regain customers who might have chosen an alternative venue based
on affordability.

6. Continue administering the client survey "report card" program designed to gather feedback about service
levels and quality of facilities from our clients. Achieve minimally a 25% client response rate, garnering a
completed report card from approximately 25% of our events. Maintain an overall score showing that the
center meets or exceeds expectations 95% of the time in all areas of sales and planning process and
operations areas.

7. In conjunction with the CVB staff, center staff will populate the Event Impact Calculator with appropriate event
details within three months following the event's conclusion. This objective will ensure the CVB goal of
producing/publishing measureable local/regional economic impact data in a timely fashion.
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