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AGENDA ~ Summary 
 

Fort Smith Board of Directors  

REGULAR MEETING 

June 13, 2023 ~ 6:00 p.m.  
Blue Lion  

101 North 2nd Street  
Fort Smith, Arkansas 

 
THIS MEETING IS BEING TELECAST LIVE ON THE  

CITY OF FORT SMITH GOVERNMENT ACCESS CHANNEL (COX CHANNEL 214)  
AND ONLINE AT THE FOLLOWING LINK:  

https://video.ibm.com/channel/city-of-fort-smith-board-of-directors-meetings  
 
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Invocation given by Director Neal Martin 
Pledge of Allegiance led by Director Kevin Settle 
 
 
ROLL CALL 
 All physically present 
 Mayor George McGill presiding 
 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF 
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 
Information available by viewing rebroadcast of the meeting on the City Access Channel (Cox 
Channel 214), the City website, or http://www.ustream.tv/channel/XqbsvFPFApS 
 
 
APPROVE MINUTES OF MAY 16, 2023 REGULAR MEETING  
APPROVED as written 
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ITEMS OF BUSINESS 
 
1. Ordinance amending the 2019 Unified Development Ordinance of the City of Fort Smith 

(mini-storage warehouse design standards and vending definition) (Planning & Zoning) 
 APPROVED 7 in favor, 0 opposed / Ordinance No. 48-23 
 
2. Resolution adopting the Fort Smith Energy Master Plan (Water Utilities)   

APPROVED 7 in favor, 0 opposed / Resolution No. R-104-23 
 
3. Items regarding additional personnel in the Citizens Services Department: (Water 

Utilities) 
 
3A. Resolution authorizing the addition of three full time equivalent staff to the 

Citizens Services Department ($57,367.00 / Non-Budgeted / Water Utilities - 
Unobligated Balance General Fund) (Water Utilities)   

  APPROVED 6 in favor, 1 opposed (Settle) as amended to authorize the 
 addition of one (1) billing analyst / Resolution No. R-105-23 

 
3B. Ordinance amending the 2023 Budget and authorizing the appropriation of funds 

from the unobligated General Fund balance (Water Utilities) 
  APPROVED 6 in favor, 1 opposed (Settle) as amended to accommodate the 

 addition of one (1) billing analyst / Ordinance No. 49-23 
 
4. Ordinance approving The Rock, Inc. to file an application with the Alcohol Beverage 

Control Division to obtain a private club and retail beer licenses to sell liquor, wine and 
beer (Finance) 

 APPROVED 6 in favor, 0 opposed, 1 abstention (C.Catsavis) / Ordinance No. 50-23 
 
5. Resolution authorizing partial payment to McKee Utility Contractors, Incorporated for the 

construction of Basin 10 and 14 Capacity Improvements ($1,266,299.04 / Budgeted / 
Water Utilities - 2021 American Rescue Plan Act Funds) (Water Utilities)   
APPROVED 7 in favor, 0 opposed / Resolution No. R-106-23 

 
6. Consent Agenda 
 

6A. Resolution approving Addendum No. 1 to the agreement with Frontier 
Metropolitan Planning Organization related to development of an Active Mobility, 
Bicycle and Pedestrian Master Plan for the City of Fort Smith (City Administrator) 

 
 APPROVED 7 in favor, 0 opposed / Resolution No. R-107-23 
 
6B. Resolution authorizing Change Order No. 2 for a time extension for the Geren 

Road Reconstruction, Project No. 15-02-A (Add 131 days) (Engineering)  
 APPROVED 7 in favor, 0 opposed / Resolution No. R-108-23 
 
6C. Resolution accepting completion of and authorizing final payment for the Geren 

Road Reconstruction, Project No. 15-02-A. ($100,068.17 / Budgeted / 
Engineering - Sales Tax Program) (Engineering)  

 APPROVED 7 in favor, 0 opposed / Resolution No. R-109-23 
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6D. Resolution accepting completion of and authorizing final payment for the 
construction of Excelsior Drive, Project No. 21 -00-B, EDA Award No. 08-79-
05627 ($134,242.02 / Budgeted / Engineering - Sales Tax Program) 
(Engineering) 

 APPROVED 7 in favor, 0 opposed / Resolution No. R-110-23 
 
6E. Resolution authorizing the Mayor to execute Amendment No. 3 with Hawkins 

Weir Engineers, Inc. for providing engineering construction services for the 
Wastewater Pump Station Flood Damage Remediation ($69,700.00 / Budgeted / 
Water Utilities - 2018 Revenue Bonds) (Water Utilities)  

 APPROVED 7 in favor, 0 opposed / Resolution No. R-111-23 
 
6F. Resolution authorizing acquisition of easements and property needed for the 

completion of the Lake Fort Smith Water Transmission Line-Phase 3 ($47,300.00 
/ Budgeted / Water Utilities - 2018 Revenue Bonds) (Water Utilities)  

 APPROVED 7 in favor, 0 opposed / Resolution No. R-112-23 
 
6G. Resolution authorizing an agreement with Rent.Fun, LLC for self-service kayak 

rental program at Carol Ann Cross Park ($ 18,000 / Budgeted / Parks - Carol Ann 
Cross Park Cell Tower Land Use Revenue) (Parks & Recreation)  

 APPROVED 7 in favor, 0 opposed / Resolution No. R-113-23 
 
6H. Resolution accepting the bid and authorizing the purchase and installation of a 

72-foot dodecagon community pavilion for John Bell, Jr. Park ($588,986.22 / 
Budgeted / Parks - 1/8% Sales and Use Tax) (Parks & Recreation)  

 APPROVED 6 in favor, 1 opposed (Settle) / Resolution No. R-114-23 
 
 

OFFICIALS FORUM - presentation of information requiring no official action 
• Mayor 
• Directors 
• City Administrator 
Information available by viewing rebroadcast of the meeting on the City Access Channel (Cox 
Channel 214), the City website, or http://www.ustream.tv/channel/XqbsvFPFApS  
 
 
EXECUTIVE SESSION 
Performance evaluation - City Administrator ~ Directors Lavon Morton, Neal Martin, Andre' 
Good, and George Catsavis added to the April 18, 2023 regular meeting agenda on April 12, 
2023 / Tabled to the May 2, 2023 regular meeting at the April 18, 2023 regular meeting / Tabled 
to the May 16, 2023 regular meeting to include discussion regarding 2023 salary increase at 
the May 2, 2023 regular meeting / Tabled to the June 13, 2023 regular meeting at the May 16, 
2023 regular meeting ~ 
TABLED 6 in favor, 1 opposed (C.Catsavis) to the July 11, 2023 regular meeting 
 
 
ADJOURN 
8:11 p.m. 

 









2. UDO Amendments – Mini – Storage Warehouse Design Standards and Vending 
Definition 

Chairman Keesee introduced item 2. Ms. Rice presented the staff report stating that staff was 
proposing to amend the definition of “Vending” in the UDO, as well as the Mini-Storage 
Warehouse Design Standards.  

By updating the definition, the function of vending would be described without listing specific 
types of merchandise that would also allow for greater flexibility of land use.  

Additionally, staff proposed to amend the current design standards for mini-storage warehouses.  

Ms. Rice explained that current regulations would allow the option to omit high-quality materials 
and wall articulations if an 8’ opaque masonry wall surrounded the development. Staff proposed 
to omit “51%” in item F to clarify that when a wall is constructed in compliance with the design 
standards, high quality materials are would not be required.  

Chairman Keesee called for a motion. Commissioner Trumbly moved, seconded by Vice Chair 
Taylor to approve. Chairman Keesee called for a vote. The vote was 8 in favor and 0 opposed.   



27-707  Mini-Storage Warehouses 
 
27-707-1  Purpose 
 
The purpose of these regulations is described as follows: 
 

A. Protect and enhance the City of Fort Smith. 
 

B. Provide good civic design and arrangement. 
 

C. Preserve property values of surrounding property. 
 
27-707-2  Mini-Storage Locations 
 
As defined herein, mini-storage warehouses are subject to development plan review by the Fort 
Smith Planning Commission and approval by the Board of Directors. Subject to approval and 
applicable zoning and design standards, mini-storage warehouses (nonclimatized) 
are permitted within the I-1, I-2, and I-3 zoning districts. Mini-storage warehouses (climatized) 
are permitted in the I-1, I-2 and I-3 zoning district. 
 
27-707-3 Applicability 
 

A. The design guidelines shall apply to all new mini-storage warehouses and to existing 
mini-storage warehouses when a structure or site will: (1) increase the gross square 
footage of the structure or site by 50% or greater; (2) shall include any cumulative 
building additions from the effective date of this ordinance that over a five-year period 
amount to a 50% increase in square footage; and (3) shall also include the 
redevelopment of existing structures into mini-storage warehouses. 
 

B. Buildings in compliance with these regulations shall not be renovated, remodeled, 
altered, or repaired so that the building will be in noncompliance with these regulations. 

 
27-707-4  Mini-Storage Warehouse Design Standards 
 
Mini-storage warehouse developments shall comply with the following: 
 

A. Developments shall have a principal building oriented towards a street right-of-way. 
The principal building shall be 51% high-quality materials. High-quality materials include 
brick, native stone, stucco, exterior insulated finished systems, (EIFS), cementious siding 
(e.g., Hardie Board), and tinted/textured concrete masonry units. 

 
B. The roofline of a building longer than sixty-five (65) feet shall include at least one 

vertical elevation change or parapet of at least three (3) feet and extending at least 
twenty (20) percent of the length of the roofline. 



 
C. Each building façade greater than sixty-five (65) feet in length, measured horizontally, 

shall incorporate wall plane projections or recesses having a depth of at least three (3) 
percent of the length of the façade and extending at least twenty (20) percent of the 
length of the façade. 

 
D. The exterior building façade of all buildings must be constructed with 51% high quality 

materials on any façade facing a street right of way. If a mini-storage warehouse is 
constructed next to property zoned or developed residential, all facades shall be 100% 
high-quality materials. High-quality materials include brick, native stone, stucco, exterior 
insulated finished systems, (EIFS), cementitous siding (e.g., Hardie Board), and 
tinted/textured concrete masonry units. 
 

E. All mini-storages shall be screened from street rights of way and adjoining properties 
with a wall not less than eight feet in height. The wall shall be: 

 
1. A decorative, opaque wall constructed of stone, brick, tinted/textured concrete 

masonry units, exterior insulated finished systems (EIFS), or other materials as 
approved. Main entry gates may utilize non-opaque materials such as wrought iron, 
steel tubing or similar materials. 
 

2. The wall shall be integrated with the overall architectural design of the development. 
 

3. Wood privacy and vinyl covered chain-link fences are prohibited. Razor wire and barbed 
wire shall only be permitted when not visible from a street right-of-way and adjacent 
property. 
 

F. In lieu of utilizing 51% high-quality materials and wall projections or recesses, a 
wall as described in Section 27-707-4(E) may be constructed. 

 
G. Buildings shall be designed and located so that overhead doors within such 

facilities are not visible from a street right of way. When a non-opaque gate is 
utilized, overheard doors may be visible through the gate. 
 

H. All mechanical equipment, heating/cooling systems, trash receptacles and utility 
boxes shall be completely screened from adjoining properties and street right of 
way. 

 
1) For ground-mounted equipment, the screening shall consist of a wall, fence, or 

approved landscaping or the equipment must be enclosed with a building. 
 



2) For roof-mounted equipment, the screening shall be architecturally incorporated into 
the roof design and shall consist of materials that are visually compatible with the 
supporting building. 
 

I. Vehicle storage yards shall be restricted to the rear of the site. 
 

27-707-5  Additional Requirements for Mini-Storage Warehouse (Climatized) 
 
In addition to the above standards, the following standards shall apply to mini-storage 
warehouse (climatized): 
 

A. All exterior building façades shall be constructed with 51% high-quality materials.  
 

B. High quality materials include brick, native stone, stucco, exterior insulated finished 
systems, (EIFS), cementious siding (e.g., Hardie Board, and tinted/textured concrete 
masonry units) or other approved materials. 

 
C. A decorative masonry wall described in 27-707-4(E) is not required. 

 
D. Loading areas shall not be visible from a street right of way. 

 
E. Interior storage units shall not be visible through a building storefront or windows from 

a street right-of-way. 
 

F. Building facades that face a street right of way shall avoid solid walls through the use of 
windows. 
 

27-707-6  Application Requirements 
 

A. Submittal of a Development Plan Application as defined in Section 27-331 is required for 
all mini-storage warehouse developments allowed in the zoning districts described in 
27-707-2. 
 

B. All mini-storage warehouse developments shall require review by the Planning 
Commission and approval of the Board of Directors prior to the issuance of a building 
permit. 
 

1. Planning Commission Action. Following the public hearing, the Planning Commission 
may recommend approval, approval as amended, or denial of the proposed 
amendment. 
 

a. The Planning Commission’s recommendation shall be certified to the Board of Directors. 
 



b. The Board of Directors shall consider the Planning Commission’s recommendation at the 
second regularly scheduled meeting following action by the Planning Commission. 
 

c. If the Planning Commission fails to make a recommendation on the application, it shall 
be deemed to have made a recommendation of denial. 
 
At that point the application shall be forwarded to the Board of Directors with no 
recommendation having been made. 
 

2. Action by the Board of Directors. When the Planning Commission certifies a 
recommendation to the Board of Directors, the Board shall take any action consistent 
with its authority, including: 
 

a. Approving the application 
 

b. Approving the application plan as amended; 
 

c. Denying the application; 
 

d. Returning the application to the Planning Commission with specific questions or 
issues; or 
 

e. Continue the application to a date certain. 
 
27-707-7  
 
Any standard not specifically covered by this section shall be subject to the general requirements of the 
Unified Development Ordinance. 



Definitions  

Sec 27-200 General Definitions 

Vending  
shall mean a service for the maintaining and supplying of automatic merchandising units, also referred 
to vending machines. for candy and other small foodstuffs, novelties, pamphlets and cigarettes but not 
including beverages. 
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