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Lloyd Sumpter  
12201 Ward Avenue and 12211 Ward Avenue Fort Smith, AR 

Planned Zoning District # (to be assigned) 

The proposed Zoning and planned zoning district (PZD) for the property located at 12201 Ward Avenue 
and 12211 Ward Avenue in Fort Smith, AR will be permitted to utilize only the permitted uses as shown 
in the attached Fort Smith Use Matrix.  (See attached Excel Chart) 

1.) The application fee of $350 will be paid by the owner. 
Paid application fee June 16, 2023. 

2.) The project booklet has been submitted and comments are listed below: 
a. Reason (need) for requesting the zoning change and response to how the proposal fulfills

the intent/purpose of the Planned Zoning District:
To develop additional empty buildings on property and to align with other uses in
adjacent buildings.

b. Current ownership information (landowner/applicant and representative if applicable)
and any proposed or pending property sales:  The current owner of the property is Lloyd
Sumpter.

c. Summary description of the scope, nature, and intent of the proposal:  The scope of the
project is (2) buildings and adjacent vacant land. The buildings will be used for
hotel/motel, student housing, and resort management facility. Vacant land will be used
for parking lot.

d. Material selections are as follows:
i. All sides:  100% high quality materials as defined in the UDO and CDDG.

e. General project scope:
i. Street and Lot layout – No new development is proposed, and existing

structures will remain.
ii. Storm water retention areas are not required – all drainage and detention will

comply with the City of Fort Smith 2011 Drainage Standards
iii. Utility connections are existing; All new connections will be along Ward Avenue

and Fort Chaffee Boulevard and will connect to existing.
iv. All future signage will be monument style and wall signs will comply with the

UDO and Chaffee Crossing Master Development Guidelines.  No signage is
proposed at this time.

f. Proposed development phasing and timeframe:  The project construction will begin
immediately after the rezoning is approved.

g. Identify land use designations:  See attached land use designations.  The property is
located within the “Mixed Use” – Historical Area land use classification.

h. Identify area and bulk regulations:  Area and bulk regulations will be as follows:
Minimum lot size = 3,600 s.f., Minimum lot width = 40’, Maximum lot coverage = 100%,
Minimum Street frontage = 0’, Front setback = 0’, Side setback = 0’, rear setback = 0’,
Exterior side setback = 0’, Maximum height = 45’.  Minimum building separation shall be
determined by the current building and fire codes.
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i. A chart comparing the proposed planned zoning district to the current zoning district
requirements (land uses, setbacks, density, height, intensity, bulk and area regulations,
etc.):  The property is currently zoned – PZD.

j. A chart comparing the proposed land uses and the zoning district(s) where such land
uses are permitted.  See attached Land Use Chart

k. A chart articulating how the project exceeds the UDO requirements (ex. Increased
landscaping, increased high quality materials on the façade, etc.):  The project will
exceed the UDO requirements by providing 100% HQ material on all facades and
monument style signage.

l. Statement of how the development will relate to the existing and surrounding properties
in terms of land use, traffic, appearance, and signage:  The buildings will blend
seamlessly into the surrounding development already present in this area.  There will be
minimal traffic impacts due to the development.  Adequate parking shall be provided.
The appearance will utilize high quality materials and landscaping.  The proposed
architectural elements will be similar in nature to the existing building and its
surroundings.

m. A traffic study when required by the Engineering Department (consult with staff prior to
submittal):  The proposed construction will not generate a large amount of additional
traffic – the engineering department will not require a traffic study of this property

n. Statement of availability of water and sewer (state sizes of lines):  New construction
shall connect to existing utility lines at Ward Avenue and Fort Chaffee Boulevard.
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