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Interoffice Memorandum       
 
TO:   Carl Geffken, City Administrator    
 
COPY TO:  Jerry Walters, Director of Utilities 
        
FROM: Alie Bahsoon, Purchasing Manager     
 
SUBJECT: 2018-2019 Water Chemical Bid Tabulation 
 
DATE: August 24, 2018 
 
BID TAB:  08-14-18BA 
  
Attached you will find the bid tabulation for Treatment Chemicals for the 2018-2019 year.  
These chemicals will be used by the Fort Smith Water and Wastewater Departments.  
 
In an effort to significantly reduce cost and realize efficiencies in our procurement process, we 
once again solicited bids by partnering with eBridge, an online service that assists buyers like the 
City in achieving true-market value through its competitive sourcing and online procurement 
system. Our traditional sealed bid process allows a vendor to submit one bid. By virtue of 
conducting the chemical bid through eBridge, a vendor has the opportunity to adjust their bid price 
during the online bid process and the City therefore benefits significantly in realizing cost 
reductions and procurement efficiencies through this process.  
 
A total of 24 suppliers (25 last year) participated in this process and 863 total bids were placed 
(719 last year) with 276 total first-place turnovers (201 last year). As an example (see Exhibit A), 
four vendors were competitively bidding on Liquid Ferric Sulfate. Because of the online bid 
process, 250 bids were submitted (as opposed to four bids, the traditional way). While bidding, 
each vendor has no knowledge of their competitor’s price. The vendor simply sees their current 
ranking and is afforded the opportunity to adjust their price. This process resulted in a total of 250 
bids submitted with the 1st place turnover rate of 159 total times. Additionally, the vendor that was 
awarded the bid at $239, their starting bid price was $399 per ton and placed a total of 93 bids.  
The second lowest bidder submitted a total of 112 bids with a starting bid price of $1,000 and an 
ending bid price of $240 per ton. With a clear picture of where they rank in the bidding process, 
vendors have unlimited opportunities to lower their price. This 100% transparent process allows 
each vendor a fair opportunity and the end result is significant cost savings for the City. 
 
Please note that liquid chlorine was not included in the online bid process with eBridge. Pricing 
was negotiated with Brenntag Southwest of Nowata, Oklahoma and is being presented for approval 
by way of a separate ordinance since competitive bidding had to be waived..   
 
Although the specifications are not attached, they are available in my office should you or any 
members of the board wish to view them. 
 
I am recommending that the bids noted by enclosure on the attached tabulations be accepted.  
Please let me know if you or any of the board members should have any questions. 
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EXHIBIT A 

 
 
 
 

Event Summary Report 
Water and Wastewater Treatment Chemicals 2018-2019 
Started: 8/14/2018 10:00 AM 
Ended: 8/14/2018 12:13 PM 
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