MAYOR BOARD OF DIRECTORS

George B McGill Ward 1 - Jarred Rego

Ward 2 - Andre' Good
CITY ADMINISTRATOR Ward 3 - Lavon Morton
Carl E Geffken Ward 4 - George Catsavis

At-Large Position 5 - Christina Catsavis
CITY CLERK At-Large Position 6 - Kevin Settle
Sherri Gard At-Large Position 7 - Neal Martin

AGENDA

Fort Smith Board of Directors

STRATEGIC WORKSHOP
September 29, 2023 ~ 9:00 a.m
The Bonneville House
318 North 7th Street
Fort Smith, Arkansas

(Continental breakfast available at 8:30 a.m.)

THIS MEETING WILL BE AUDIO RECORDED AS REQURIED BY LAW, BUT WILL NOT BE TELECAST LIVE

CALL TO ORDER

9:00 a.m.: Opening remarks

9:10 a.m.: Value activity — Creation of Value Statements
10:00 a.m.: Break
10:15 a.m.: Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis
12:00 p.m.: Lunch
12:30 p.m.: SWOT data review

1:00 p.m.: Review strategic goals

2:15 p.m.: Break

2:30 p.m.: Finalize strategic goals
ADJOURN

This Strategic Workshop is conducted by the University of Arkansas Fort Smith.
Facilitated by Kendall Ross, Executive Director of the Center for Economic Development.
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City of Fort Smith Board of Directors Strategic Workshop - September 29, 2023
Fort Smith, Arkansas sent this bulletin at 09/22/2023 05:00 PM CDT

Board of Directors Strategic Workshop - September 29, 2023

MEDIA NOTIFICATION
September 22, 2023

As announced at the September 19, 2023 regular meeting, the City of Fort Smith Board
of Directors will hold and participate in a Strategic Workshop scheduled for 9:00 a.m.,
Friday, September 29, 2023. Such will be held at the Bonneville House, 318 North 7th
Street, Fort Smith, Arkansas.

Once finalized, the agenda for the Strategic Workshop will be posted to the City of Fort
Smith website, www.fortsmithar.gov.

Sherri Gard, MMC
City Clerk
479-784-2207
sgard@fortsmithar.gov

POWERED BY

gOVDELIVERYg



