
 
 
 A G E N D A  
 
 FORT SMITH PORT AUTHORITY 
 
  MEETING – Thursday, October 18, 2012 

Port of Fort Smith 
200 Navy Road 

Fort Smith, Arkansas 
  
 TIME: 11:30 A.M. 
  
 
1. Call to order and roll call 

 
2. Approve minutes of meeting of July 26, 2012 
 
3. Reports: 

a. Tonnage Report, Previous Quarter Activity 
b. Financial Report  
c. Operator’s Report:  Projects, operations, customers, issues, etc. 

 
4. Unfinished Business: 

a. Status update regarding property taxes on port property 
 

5. New Business: 
a. Update on rail crossings at Navy Road and South 7th Street 

 
6. Other discussion items. 

 
7. Next meeting:  January 17, 2013 

 
8. Adjourn 
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City of Fort Smith 
Port Authority Meeting 

11:30 a.m.  Thursday, July 26, 2012 
City Administrative Office 

623 Garrison Ave, Fort Smith, Arkansas 
 

MINUTES 
 

The Fort Smith Port Authority held its regular quarterly meeting at 11:30 a.m. on July 26, 
2012 at the City Administrative Offices, 3rd Floor Conference Room, 623 Garrison Avenue, Fort 
Smith, Arkansas. 

 
Chairman Rick Parrish called the meeting to order, and a quorum was noted present. Port 

Authority members present were Chairman Parrish, Eddie Norman, Larry Combs, Bob Worley and 
Jeff Taake.  Others present at the meeting were Marty Shell of Five Rivers Distribution, Colby Roe 
of Daily & Woods, Rusty Garrett of the Times Record, and Mayor Sandy Sanders, Ray Gosack, and 
Jeff Dingman of the City of Fort Smith. Chairman Parrish invited Mr. Taake to introduce himself to 
the Board, as he was recently appointed to the Port Authority by the City Board of Directors at the 
June 19, 2012 regular meeting to fill the position previously held by Rick Spearman. 

 
The minutes of the April 18, 2012 meeting were accepted and approved by the membership 

by consensus without discussion. 
 
Mr. Parrish asked port operator, Marty Shell of Five Rivers Distribution, to deliver the 

tonnage report for the Second Quarter of 2012. Mr. Shell reviewed materials and tonnage reports 
for April, May, and June through the Ports of Fort Smith and Van Buren. A total of 101,430 tons of 
product moved through the Ports of Fort Smith and Van Buren in the Second Quarter 2012, 
compared to 107,995 tons during the same period last year.   

 
Mr. Dingman reviewed the financial report for the Second Quarter, showing the summary of 

tonnage indicated above and associated revenues (from rent & royalties) and expenses to date.  As 
of this report, the Port Authority has cash on hand of $8,793.28. Mr. Dingman also reviewed the 
accounting of capital investment made by Five Rivers and associated reimbursement by the Port 
Authority. To date, Five Rivers has invested $107,816.03 in improvements to the port facility. The 
Port Authority has reimbursed $33,704.72 to date, and still owes Five Rivers $74,111.31. 

 
Mr. Parrish asked Mr. Shell for the operator’s report. Mr. Shell reported first that he is 

coordinating with Tracy Winchell, the City’s Communication Manager, to provide a profile of the 
Port of Fort Smith in an upcoming edition of the City’s Fast Focus electronic newsletter. This will 
provide citizens with an understanding of what the port is and how it operates.   
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Mr. Shell reported that a particular customer has requested that the Port add a canopy that 
would allow loading of bulk phosphates during inclement weather. This particular customer 
currently runs about 6,000 tons per year through the port, and while such a facility could attract 
additional feed customers, there certainly is not guarantee of that. The membership agreed that 
construction of such a structure could cost from $15,000 to $50,000 and also discussed the need to 
perhaps increase the customer’s use of the port by increasing the customer’s guaranteed minimum 
tonnage through the port. The customer has asked that the covered loading area be in place by the 
end of September, 2013. The Port Authority asked Mr. Shell to further investigate structure options 
to meet the needs, solicit bids/estimates from qualified contractors, and evaluate what sort of 
financial arrangement or tonnage guarantee might be workable for both the customer and the Port 
Authority and provide an update at the next meeting. 

 
Mr. Shell reported that the HVAC system in the office area at the Port of Fort Smith needs 

to be replaced.  Five Rivers has had the system serviced several times in the last few years and it 
simply isn’t keeping up.  He has one estimate in hand indicating total system replacement cost to be 
$3,795.00, and depending on the Port Authority’s interest would obtain two or three more bids for 
the work before selecting a contractor. It was asked if this was a Port Authority responsibility as 
property owner or Five Rivers’ responsibility as operator, to which Mr. Norman likened the 
improvement to the tile, paint & plumbing work that was funded by the Port Authority in 2011 as 
improvements that would stay with the property regardless of the operator. Mr. Norman moved that 
the HVAC improvements be made from Port Funds on hand with a cost not to exceed $4,000. Mr. 
Combs seconded and the motion carried by unanimous vote. 

 
Mr. Shell concluded by reporting that a new rail customer dealing in scrap metal was making 

use of the improved rail track and newly purchased equipment. Some short term business was 
picked up from Whirlpool as it closed operations. 

 
In Unfinished Business, Mr. Dingman reported that Stan Snodgrass, City Engineer, had 

provided a cost estimate of roughly $640,000 to install sheet piling along the 800 feet of riverbank 
on the Poteau River, as asked at the last meeting. This was requested as a possible alternative to the 
$750,000 estimate to line the riverbank with riprap. The erosion of the riverbank continues to be of 
concern, with no project moving to correct the issues at this time. There is not a source of suitable 
funding at this point for a project to correct the problem. 

 
Mr. Parrish introduced the topic of ad valorem real estate taxes as applied to the Port 

Property under New Business.  Mr. Colby Roe of Daily & Woods reported on the current status, as 
such:  the port property was historically treated by the County Assessor as exempt from ad valorem 
tax due to it being publicly owned property used for a public purpose. In 2004, the County Assessor 
changed that status to taxable, and issued ad valorem tax notices to the operator at that time, who 
paid the taxes through 2008 unbeknownst to the City or the Port Authority. Upon Five Rivers 
Distribution taking over as operator, no notices were received nor property taxes paid for 2009, 
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2010, or 2011. The Assessor’s office has provided notice of these delinquent taxes, a total of 
$32,711.90 is now due, and has certified the port property to the Commissioner of State Lands to be 
designated for public sale (in 2014) to satisfy the outstanding taxes due. Mr. Roe has been working 
with the Assessor’s office to try to restore the exemption as it applies to 2012 taxes, and reported 
that it will require a lawsuit to remedy the delinquent taxes due for the previous years. 

 
The Assessor’s office has indicated their reasoning, supported presumably by advice from 

the state’s Assessment Coordination Department, to be that since the public property is leased to a 
private operator, it is no longer being used for a public purpose and by statute must be considered 
taxable. The Port’s contention would be that the Port Authority engages a third party operator with 
a lease that is well below market value in order to provide a low cost materials transportation option 
for the general public, particularly the industrial community, as a way to attract and promote 
industry to Fort Smith, which serves a public purpose. 

 
Mr. Roe indicated that the next step in this process, with the Port Authority’s approval, is to 

move forward with an appeal of the 2012 ad valorem tax assessment to Sebastian County’s 
equalization board, which must be filed by the third Monday in August (August 20). If the appeal is 
not successful, the next steps would be the County Court, and then Circuit Court. 

 
Regarding the past years’ taxes that are currently considered delinquent, a lawsuit presumably 

will need to be filed. A favorable determination on the 2012 appeal would be helpful in that regard, 
as well as cooperation and/or participation from the Little Rock and Pine Bluff ports, who both 
operate similarly to the Fort Smith Port and are currently determined to be exempt from ad valorem 
property tax. Mr. Combs moved to authorize Daily & Woods, the City’s attorney, to proceed with 
the appeal before the equalization board, and start preparing for a challenge to the previous years’ 
taxes due, with further determination on that action to be made at a future date. Mr. Worley 
seconded, and the motion passed by unanimous vote. 

 
Mr. Combs and Mr. Worley indicated that they attended the AOPOA conference held in 

Fort Smith in May, including the conference dinner that was sponsored by the Fort Smith Port 
Authority.  They indicated that it was a good conference, and well attended. 

 
The next meeting of the Port Authority will be held October 18, 2012 at the Port of Fort 

Smith, 200 Navy Road.  There being no further business, the meeting adjourned at 12:34 p.m.   
 

Respectfully submitted, 
 
_______________________________ 
Jeff Dingman 
Deputy City Administrator 
City of Fort Smith, Arkansas 



FIVE RIVERS DISTRIBUTION - PORT OF FORT SMITH
TONNAGE REPORT
Date:  July 1-31, 2012
Pay to:  City of Fort Smith

PORT DATE RECD. COMMODITY RECD. VIA LOAD WT TONS  

RECEIVED VIA TRUCKS RATE ($.1178 PNT)
FSPT 07/01-31/12 Steel  Truck 1,552,117 776.0585 91.42

TOTALS 1,552,117 776.0585 91.42

RECEIVED VIA TRUCKS RATE ($.0522 PNT)
FSPT 07/01-31/12 Hominy Truck 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA RAIL  RATE ($.1178 PNT)
FSPT 07/01-31/12 Steel  Rail Cars 2,059,320 1,029.6600 121.29

TOTALS 2,059,320 1,029.6600 121.29

RECEIVED VIA RAIL  RATE ($.1178 PNT)
FSPT 07/01-31/12 Lumber Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA RAIL RATE ($.0522 PNT)
FSPT 07/01-31/12 Phosphate Rail Cars 1,802,150 901.0750 47.04

TOTALS 1,802,150 901.0750 47.04

RECEIVED VIA RAIL RATE ($.0522 PNT)
FSPT 07/01-31/12 DDG Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA RAIL RATE ($.1178 PNT)
FSPT 07/01-31/12 Scrap Iron Rail Cars 4,548,160 2,274.0800 267.89

TOTALS 4,548,160 2,274.0800 267.89

SHIPPED VIA BARGE RATE ($.1178 PNT)
FSPT 07/01-31/12 Scrap Iron Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00

SHIPPED VIA RAIL RATE ($.1178 PNT)
FSPT 07/01-31/12 Rock Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA BARGE RATE ($.1178 PNT)
FSPT 07/01-31/12 Alloys Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED/SHIPPED VIA BARGE RATE ($.0522 PNT)
FSPT 07/01-31/12 Soyhull Pellet Barge 0 0.0000 0.00
FSPT 07/01-31/12 Mag. Oxide Barge 0 0.0000 0.00
FSPT 07/01-31/12 Magnachem Ore Barge 0 0.0000 0.00
FSPT 07/01-31/12 DDG Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00

SHIPPED VIA BARGE RATE ($.0522 PNT)
FSPT 07/01-31/12 Coal Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00
 

07/31/12 TOTAL DUE CITY OF FORT SMITH FOR FSPT TONNAGE 527.64



FIVE RIVERS DISTRIBUTION - PORT OF FORT SMITH
TONNAGE REPORT
Date:  August 1-31, 2012
Pay to:  City of Fort Smith

PORT DATE RECD. COMMODITY RECD. VIA LOAD WT TONS  

RECEIVED VIA TRUCKS RATE ($.1178 PNT)
FSPT 08/01-31/12 Steel  Truck 1,559,950 779.9750 91.88

TOTALS 1,559,950 779.9750 91.88

RECEIVED VIA TRUCKS RATE ($.0522 PNT)
FSPT 08/01-31/12 Wheat Truck 584,260 292.1300 15.25

TOTALS 584,260 292.1300 15.25

RECEIVED VIA RAIL  RATE ($.1178 PNT)
FSPT 08/01-31/12 Steel  Rail Cars 514,846 257.4230 30.32

TOTALS 514,846 257.4230 30.32

RECEIVED VIA RAIL  RATE ($.1178 PNT)
FSPT 08/01-31/12 Lumber Rail Cars 230,000 115.0000 13.55

TOTALS 230,000 115.0000 13.55

RECEIVED VIA RAIL RATE ($.0522 PNT)
FSPT 08/01-31/12 Phosphate Rail Cars 1,204,200 602.1000 31.43

TOTALS 1,204,200 602.1000 31.43

RECEIVED VIA RAIL RATE ($.0522 PNT)
FSPT 08/01-31/12 DDG Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA RAIL RATE ($.1178 PNT)
FSPT 08/01-31/12 Scrap Iron Rail Cars 4,299,040 2,149.5200 253.21

TOTALS 4,299,040 2,149.5200 253.21

SHIPPED VIA BARGE RATE ($.1178 PNT)
FSPT 08/01-31/12 Scrap Iron Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00

SHIPPED VIA RAIL RATE ($.1178 PNT)
FSPT 08/01-31/12 Rock Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA BARGE RATE ($.1178 PNT)
FSPT 08/01-31/12 Alloys Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED/SHIPPED VIA BARGE RATE ($.0522 PNT)
FSPT 08/01-31/12 Wheat Barge 0 0.0000 0.00
FSPT 08/01-31/12 Mag. Oxide Barge 0 0.0000 0.00
FSPT 08/01-31/12 Magnachem Ore Barge 0 0.0000 0.00
FSPT 08/01-31/12 DDG Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00

SHIPPED VIA BARGE RATE ($.0522 PNT)
FSPT 08/01-31/12 Coal Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00
 

08/31/12 TOTAL DUE CITY OF FORT SMITH FOR FSPT TONNAGE 435.64



FIVE RIVERS DISTRIBUTION - PORT OF FORT SMITH
TONNAGE REPORT
Date:  September 1-30, 2012
Pay to:  City of Fort Smith

PORT DATE RECD. COMMODITY RECD. VIA LOAD WT TONS  

RECEIVED VIA TRUCKS RATE ($.1178 PNT)
FSPT 09/01-30/12 Steel  Truck 3,144,994 1,572.4970 185.24

TOTALS 3,144,994 1,572.4970 185.24

RECEIVED VIA TRUCKS RATE ($.0522 PNT)
FSPT 09/01-30/12 Wheat Truck 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA RAIL  RATE ($.1178 PNT)
FSPT 09/01-30/12 Steel  Rail Cars 654,210 327.1050 38.53

TOTALS 654,210 327.1050 38.53

RECEIVED VIA RAIL  RATE ($.1178 PNT)
FSPT 09/01-30/12 Lumber Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA RAIL RATE ($.0522 PNT)
FSPT 09/01-30/12 Phosphate Rail Cars 1,402,050 701.0250 36.59

TOTALS 1,402,050 701.0250 36.59

RECEIVED VIA RAIL RATE ($.0522 PNT)
FSPT 09/01-30/12 DDG Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA RAIL RATE ($.1178 PNT)
FSPT 09/01-30/12 Scrap Iron Rail Cars 3,404,100 1,702.0500 200.50

TOTALS 3,404,100 1,702.0500 200.50

SHIPPED VIA BARGE RATE ($.1178 PNT)
FSPT 09/01-30/12 Scrap Iron Barge 6,146,823 3,073.4115 362.05

TOTALS 6,146,823 3,073.4115 362.05

SHIPPED VIA RAIL RATE ($.1178 PNT)
FSPT 09/01-30/12 Rock Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA BARGE RATE ($.1178 PNT)
FSPT 09/01-30/12 Alloys Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED/SHIPPED VIA BARGE RATE ($.0522 PNT)
FSPT 09/01-30/12 Wheat Barge 3,281,640 1,640.8200 85.65
FSPT 09/01-30/12 Mag. Oxide Barge 0 0.0000 0.00
FSPT 09/01-30/12 Magnachem Ore Barge 0 0.0000 0.00
FSPT 09/01-30/12 DDG Barge 0 0.0000 0.00

TOTALS 3,281,640 1,640.8200 85.65

SHIPPED VIA BARGE RATE ($.0522 PNT)
FSPT 09/01-30/12 Coal Barge 0 0.0000 0.00

TOTALS 0 0.0000 0.00
 

09/30/12 TOTAL DUE CITY OF FORT SMITH FOR FSPT TONNAGE 908.57



FIVE RIVERS DISTRIBUTION - VAN BUREN
TONNAGE REPORT
Date: July 1-31, 2012
Pay to:  City of Fort Smith

PORT DATE RECD. COMMODITY RECD. VIA LOAD WT TONS PAY

RECEIVED VIA TRUCKS (Rate $.1178 PNT)
VB 07/01-31/12 Electrical Coils Trucks 459,134 229.5670 27.04
VB 07/01-31/12 Steel Coils Trucks 0 0.0000 0.00
VB 07/01-31/12 Tinplate Coils Trucks 0 0.0000 0.00
VB 07/01-31/12 Wire Rods Trucks 0 0.0000 0.00
VB 07/01-31/12 Proppants Trucks 0 0.0000 0.00

TOTALS 459,134 229.5670 27.04
 

RECEIVED VIA RAIL (Rate $.1178 PNT)
VB 07/01-31/12 Lumber Rail Cars 0 0.0000 0.00
VB 07/01-31/12 Ingots Rail Cars 730,002 365.0010 43.00
VB 07/01-31/12 Tinplate Coils Rail Cars 0 0.0000 0.00
VB 07/01-31/12 Wire Rods Rail Cars 0 0.0000 0.00

TOTALS 730,002 365.0010 43.00

RECEIVED VIA RAIL (Rate $.0522 PNT)
VB 07/01-31/12 Oxane Rail Cars 0 0.0000 0.00
VB 07/01-31/12 Sand Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA BARGE (Rate $.1178 PNT)
VB 07/01-31/12 Wire Rods Barges 22,772,306 11,386.1530 1,341.29
VB 07/01-31/12 Tinplate Barges 0 0.0000 0.00
VB 07/01-31/12 Steel Coils Barges 2,210,720 1,105.3600 130.21

TOTALS 24,983,026 12,491.5130 1,471.50

RECEIVED VIA BARGE (Rate $.0522 PNT)
VB 07/01-31/12 DDG Barges 0 0.0000 0.00
VB 07/01-31/12 Corn Screenings Barges 0 0.0000 0.00
VB 07/01-31/12 Phosphate Barges 0 0.0000 0.00
VB 07/01-31/12 Magnachem Ore Barges 0 0.0000 0.00
VB 07/01-31/12 Magnesium Barges 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA TRUCK (Rate $.0522 PNT)
VB 07/01-31/12 Corn Trucks 0 0.0000 0.00

0 0.0000 0.00

SHIPPED VIA BARGE (Rate $.0522 PNT)
VB 07/01-31/12 Coal Barges 29,258,922 14,629.4610 763.66

TOTALS 29,258,922 14,629.4610 763.66

07/31/12 TOTAL DUE CITY OF FORT SMITH FOR VB TONNAGE 2,305.20



FIVE RIVERS DISTRIBUTION - VAN BUREN
TONNAGE REPORT
Date: August 1-31, 2012
Pay to:  City of Fort Smith

PORT DATE RECD. COMMODITY RECD. VIA LOAD WT TONS PAY

RECEIVED VIA TRUCKS (Rate $.1178 PNT)
VB 08/01-31/12 Electrical Coils Trucks 837,369 418.6845 49.32
VB 08/01-31/12 Steel Coils Trucks 67,962 33.9810 4.00
VB 08/01-31/12 Tinplate Coils Trucks 0 0.0000 0.00
VB 08/01-31/12 Wire Rods Trucks 87,940 43.9700 5.18
VB 08/01-31/12 Proppants Trucks 0 0.0000 0.00

TOTALS 993,271 496.6355 58.50
 

RECEIVED VIA RAIL (Rate $.1178 PNT)
VB 08/01-31/12 Lumber Rail Cars 0 0.0000 0.00
VB 08/01-31/12 Ingots Rail Cars 365,464 182.7320 21.53
VB 08/01-31/12 Tinplate Coils Rail Cars 0 0.0000 0.00
VB 08/01-31/12 Wire Rods Rail Cars 0 0.0000 0.00

TOTALS 365,464 182.7320 21.53

RECEIVED VIA RAIL (Rate $.0522 PNT)
VB 08/01-31/12 Oxane Rail Cars 0 0.0000 0.00
VB 08/01-31/12 Sand Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA BARGE (Rate $.1178 PNT)
VB 08/01-31/12 Wire Rods Barges 18,450,960 9,225.4800 1,086.76
VB 08/01-31/12 Tinplate Barges 0 0.0000 0.00
VB 08/01-31/12 Steel Coils Barges 0 0.0000 0.00

TOTALS 18,450,960 9,225.4800 1,086.76

RECEIVED VIA BARGE (Rate $.0522 PNT)
VB 08/01-31/12 DDG Barges 0 0.0000 0.00
VB 08/01-31/12 Corn Screenings Barges 0 0.0000 0.00
VB 08/01-31/12 Phosphate Barges 3,310,708 1,655.3540 86.41
VB 08/01-31/12 Magnachem Ore Barges 0 0.0000 0.00
VB 08/01-31/12 Magnesium Barges 0 0.0000 0.00

TOTALS 3,310,708 1,655.3540 86.41

RECEIVED VIA TRUCK (Rate $.0522 PNT)
VB 08/01-31/12 Corn Trucks 0 0.0000 0.00

0 0.0000 0.00

SHIPPED VIA BARGE (Rate $.0522 PNT)
VB 08/01-31/12 Coal Barges 0 0.0000 0.00

TOTALS 0 0.0000 0.00

08/31/12 TOTAL DUE CITY OF FORT SMITH FOR VB TONNAGE 1,253.20



FIVE RIVERS DISTRIBUTION - VAN BUREN
TONNAGE REPORT
Date: September 1-30, 2012
Pay to:  City of Fort Smith

PORT DATE RECD. COMMODITY RECD. VIA LOAD WT TONS PAY

RECEIVED VIA TRUCKS (Rate $.1178 PNT)
VB 09/01-30/12 Electrical Coils Trucks 1,222,756 611.3780 72.02
VB 09/01-30/12 Steel Coils Trucks 0 0.0000 0.00
VB 09/01-30/12 Tinplate Coils Trucks 0 0.0000 0.00
VB 09/01-30/12 Wire Rods Trucks 0 0.0000 0.00
VB 09/01-30/12 Proppants Trucks 0 0.0000 0.00

TOTALS 1,222,756 611.3780 72.02
 

RECEIVED VIA RAIL (Rate $.1178 PNT)
VB 09/01-30/12 Lumber Rail Cars 0 0.0000 0.00
VB 09/01-30/12 Ingots Rail Cars 731,248 365.6240 43.07
VB 09/01-30/12 Tinplate Coils Rail Cars 0 0.0000 0.00
VB 09/01-30/12 Wire Rods Rail Cars 0 0.0000 0.00

TOTALS 731,248 365.6240 43.07

RECEIVED VIA RAIL (Rate $.0522 PNT)
VB 09/01-30/12 Oxane Rail Cars 0 0.0000 0.00
VB 09/01-30/12 Sand Rail Cars 0 0.0000 0.00

TOTALS 0 0.0000 0.00

RECEIVED VIA BARGE (Rate $.1178 PNT)
VB 09/01-30/12 Wire Rods Barges 8,670,383 4,335.1915 510.69
VB 09/01-30/12 Tinplate Barges 2,448,380 1,224.1900 144.21
VB 09/01-30/12 Steel Coils Barges 0 0.0000 0.00

TOTALS 11,118,763 5,559.3815 654.90

RECEIVED VIA BARGE (Rate $.0522 PNT)
VB 09/01-30/12 DDG Barges 0 0.0000 0.00
VB 09/01-30/12 Corn Screenings Barges 12,421,584 6,210.7920 324.20
VB 09/01-30/12 Phosphate Barges 0 0.0000 0.00
VB 09/01-30/12 Magnachem Ore Barges 0 0.0000 0.00
VB 09/01-30/12 Magnesium Barges 0 0.0000 0.00

TOTALS 12,421,584 6,210.7920 324.20

RECEIVED VIA TRUCK (Rate $.0522 PNT)
VB 09/01-30/12 Corn Trucks 0 0.0000 0.00

0 0.0000 0.00

SHIPPED VIA BARGE (Rate $.0522 PNT)
VB 09/01-30/12 Coal Barges 0 0.0000 0.00

TOTALS 0 0.0000 0.00

09/30/12 TOTAL DUE CITY OF FORT SMITH FOR VB TONNAGE 1,094.19



Port Authority Tonnage Reports
2012

U:\Documents\Port Authority\Port Financials & Tonnage\Port Authority Tonnage Reports 10/10/2012 3:58 PM

City of Fort Smith - Port Authority
Five Rivers Distribution, LLC
 

 January February March 2012 2011 April May June 2012 2011 July August September 2012 2011
Steel/other
Van Buren 15,844.48       10,576.16       14,302.15       40,722.79       31,177.85       17,123.32       13,074.06       14,977.15       45,174.53       23,462.57       13,086.08       9,904.85          6,536.38          29,527.31       29,847.21       
Fort Smith 5,580.68          5,649.41          3,436.12          14,666.21       25,434.83       8,234.01          7,003.35          3,607.05          18,844.41       21,292.48       4,079.80          3,301.92          6,675.06          14,056.78       18,354.06       

 subtotal 21,425.16       16,225.58       17,738.27       55,389.00       56,612.68       25,357.33       20,077.41       18,584.20       64,018.94       44,755.05       17,165.88       13,206.77       13,211.44       43,584.09       48,201.27       
Rate 0.1178             0.1178             0.1178             0.1178             0.1178             0.1178             0.1178             0.1178             0.1178             

2,523.88          1,911.37          2,089.57          2,987.09          2,365.12          2,189.22          2,022.14          1,555.76          1,556.31          

Coal or sand
Van Buren 1,733.30          1,733.30          79,790.34       -                    19,403.72       14,629.46       34,033.18       52,365.82       14,629.46       1,655.35          6,210.79          22,495.60       2,694.43         
Fort Smith 895.03             697.75             797.60             2,390.38          15,317.31       599.15             2,378.34          401.08             3,378.56          10,874.33       901.08             894.23             2,341.85          4,137.16          3,771.81         

 subtotal 895.03             2,431.05          797.60             4,123.68          95,107.65       599.15             21,782.06       15,030.54       37,411.74       63,240.14       15,530.54       2,549.58          8,552.64          26,632.76       6,466.23         
Rate 0.0522             0.0522             0.0522             0.0522             0.0522             0.0522             0.0522             0.0522             0.0522             

46.72               126.90             41.63               31.28               1,137.02          784.59             810.69             133.09             446.45             
total 2,570.60          2,038.27          2,131.20          3,018.37          3,502.14          2,973.81          2,832.83          1,688.85          2,002.76          
Monthly Rent (covers ins/adv costs in City budget) 1,000.00          1,000.00          1,000.00          1,000.00          1,000.00          1,000.00          1,000.00          1,000.00          1,000.00          

59,512.68       151,720.32     101,430.68     107,995.19    70,216.85       54,667.51       
Excess Rent due (divided operater/Port for improvements) 1,570.60          1,038.27          1,131.20          2,018.37          2,502.14          1,973.81          1,832.83          688.85             1,002.76          

Total minimum rent 3,000.00          3,000.00          3,000.00          
Total excess rent 3,740.08          6,494.32            3,524.44          
Total Royalty Due 6,740.08          9,494.32            6,524.44          
       
25%      
   of excess rent paid to operator by agreement 392.65             259.57             282.80             504.59             625.54             493.45               458.21             172.21             250.69             

Total earned by Operator this period 935.02             1,623.58          881.11             
  

50%      
   of excess rent held by Port Auth for improvements  (a) 785.30             519.14             565.60             1,009.18          1,251.07          986.91               916.42             344.42             501.38             
25%   
   of excess rent available to reimb Port Auth (a) 392.65             259.57             282.80             504.59             625.54             493.45               458.21             172.21             250.69             

    
    

75% paid to Port Auth by agreement                     sum (a) 1,177.95          778.71             848.40             1,513.78          1,876.61          1,480.36            1,374.63          516.63             752.07             
Total Earned by Port Authority this period (b) 2,805.06          4,870.74              2,643.33          

     
Additional to be kept by operator -                    -                        -                    
     
Unencumbered Reserve (from previous quarter) (b) 2,355.46          3,407.88              8,278.62          
     
Reserve for spending current quarter sum (b) 5,160.52          8,278.62              10,921.95       
Expended from Reserve AOPOA Dinner (1,752.64)        

Unencumbered Reserve 3,407.88          8,278.62            10,921.95       

1st Qtr Total 2nd Qtr Total 3rd Qtr Total
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Five River Distribution, LLC
Repair Reserve - Fort Smith Port

2012
6/25/2008 Riverside furniture (rail stop) $ 500.00          

8/1/2008 American Track Generations (rail track repairs) 2,500.00       
7/1/2008 Modern Fence (fence repairs) 11,142.49     

10/30/2008 Arkoma Services (rebuild rail bridge) 38,660.00     X
2009 Hang Tin WH 1 4,698.37       -  

 2009 Pant & Thinner for WH 1 1,130.71       X
 2009 Hang Tin WH 2 1,587.41       X

2/5/2010 Home Depot (supplies for new office floor) 48.18            X
2/7/2010 Home Depot (supplies for new office floor) 5.42              X

2/11/2010 Alford's House of Carpets (floor for office) 2,773.73       X
2/15/2010 Yeagers (supplies for new office floor) 16.87            X
9/13/2010 American Track Generations (rail track repairs) 1,516.64       X
9/28/2010 American Track Generations (rail track repairs) 4,365.77       X
3/14/2011 American Track Generations (rail bridge repairs) 5,277.00       X
7/21/2011 PA approved office improvements 11,410.97     X

10/20/2011 PA approved warehouse door/floor improvements 9,572.12       X
1/19/2012 Masonry Repair to NW corner wall, WH 2 2,350.00       X
1/19/2012 Tube City IMS (hauled slag) 1,018.35       x
1/19/2012 Larry Osborne (hauled slag) 1,050.00       X
5/16/2012 Grace Railroad Contractors (rail track repairs) rotten ties 3,896.00       X
6/13/2012 Grace Railroad Contractors (rail track repairs) replace add'l rotten ties 4,296.00       X
8/20/2012 Replace Air Conditioner in Port Office 3,795.00       X

111,611.03   

5/6/2010 City reimbursement (for floor expense) From unencumbered Port cash 2,844.20            
1/12/2011 For 4Q 2010 25% deduct from Qtrly royalty payment 1,675.16            
1/12/2011 City reimbursement From unencumbered Port cash 671.82               
7/20/2011 City reimbursement From unencumbered Port cash 1,967.94            
7/20/2011 For 1Q 2011 - Corrective adjustment $750 kept by Port 750.00               
7/20/2011 For 2Q 2011 - Corrective adjustment $750 kept by Port 750.00               
9/8/2011 City reimbursement (office improvements) From unencumbered Port cash 11,410.97          

10/18/2011 For 3Q 2011 25% deduct from Qtrly royalty payment 753.91               
12/22/2011 City reimbursemetn (warehouse floor) From unencumbered Port cash 3,500.00            

1/19/2012 For 4Q 2011 25% deduct from Qtrly royalty payment 578.45               (corrected)
1/6/2012 City reimbursement (overhead door replacement) From unencumbered Port cash 4,521.00            
1/6/2012 City reimbursement (overhead door repairs) From unencumbered Port cash 1,551.12            

4/18/2012 For 1Q 2012 25% deduct from Qtrly royalty payment 935.02               
7/26/2012 For 2Q 2012 25% deduct from Qtrly royalty payment 1,623.58            

Port Has Reimbursed Five Rivers 33,533.17          

Port Still Owes Five Rivers, as of: 78,077.86     
In contract signed in 2008, Five Rivers agreed to 10/10/2012
spend $60,000 on improvements the first five years of the lease.

X  Mitzi Kimbrough and/or Jeff Dingman examined invoice and agree with amount.





























































































































2B 
RESOLUTION NO. ______________ 

 
 

RESOLUTION ACCEPTING BID FOR THE REPLACEMENT OF RAIL 
CROSSING ON NAVY ROAD AND SOUTH 7TH STREET   

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
FORT SMITH, ARKANSAS, THAT: 
 
 The bid, as indicated by enclosure for the replacement of rail crossings on 
Navy Road and South 7th Street from Grace Railroad Contractors for $92,716.72, is 
accepted. 
 
 This Resolution adopted this ______________ day of October, 2012. 
  
  
 
 
      APPROVED: 

 
 
      _________________________ 
      MAYOR 
 
 
ATTEST: 
 
 
________________________________ 
CITY CLERK 
 
        Approved as to form: 

         
        _________________________ 

No Publication Required 

bahsoon
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2B 
Interoffice Memorandum 
TO:  Ray Gosack, City Administrator   

 

COPY TO: Stan Snodgrass, Director of Engineering 

  Marty Shell, President, Five Rivers Distribution 

 

FROM: Alie Bahsoon, Purchasing Manager 

 

SUBJECT: Rail Crossing Replacement Bid Tabulation 

 

DATE: October 9, 2012 

  

 Bids were advertised and solicited for the replacement of the railroad crossings of both 

7
th

 Street and Navy Road on the railroad tracks that serves the Fort Smith Port.  This was 

necessary due to delivery issues to the Port of Fort Smith. 

 

 Below is the tabulation of bids received for these repairs and I am recommending that we 

accept and approve the bid submitted by Grace Railroad Contractors for $92,716.72.  As noted in 

the attached letter from Mr. Marty Shell, the turn-around time is critical in allowing the port to 

resume its rail operations with minimal disruption of service to its customers 

 

 Please let me know if you should require any additional information. 

 

Tabulation of Bids - City of Fort Smith   

Railroad Crossing Replacement 

Vendor Cost 

Grace Railroad Contractors 

Pine Bluff, AR 
$92,716.72 ✔ 

American Track Generations 

Fort Worth, TX 
$86,959 * 

Steve Beam Construction, Inc. 

Fort Smith, AR 
$241,140.00 

 

✔ Recommended Bid Award (See attached letter from Five Rivers Distribution) 

 

* 5-6 week minimum turn-around time 

 



Five Rivets Distribution! L.L.C. 
River Miles 299 (VB) aod 308 (FS) 

BARGE*TR UCK*RAIL 

P. o. Box 5606 

Van Buren, Arkansas 72957 

Phone: 479-410-1557 Fax: 479-410-1587 Cell: 479-883-4973 

Email: marty@fiveriversdist.com 

From: Marty Shell 
Website: www.fiveriversdist .com 

To: Abahsoon@fsark.com 
Cc: 'Jeff Dingman' ; Snodgrass, Stan 
Sent: Thursday, October 11,20123:09 PM 
Subject: FSPT rail track 

Alie, 

Per our telephone conversation this afternoon I wanted to send you a e-mail stating the events 
that happen today for the FSPT rail track. I received a phone call from Grace railroad stating 
they were at the Port of Fort Smith to patch the rail that has been taking out of service, but was 
informed by you that American Track was going to be awarded the bid. Mr. Grace stated that he 
had about $1 ,800.00 with man power and travel time already into this job. I advised him to 
please stand by while I tried to call you. I left you a voice mail and text which you replied that you 
were in a meeting and would call as soon as possible. I then contact Chris Bush with American 
Track and ask how long it would take to come patch the track. Mr. Bush advised that best case 
would be next Friday 10-19-12 or even later due to employees going on vacation. I made a 
judgment call and advised Mr. Grace to proceed with the work and if the City of Fort Smith 
wouldn't cover it that I would pay for it out of my pocket for safety issues and to keep rail 
movement at the Public Port moving. Mr. Grace advised that he could have all materials on site 
in two weeks while Mr. Bush advised it would be 5 to 6 weeks out. My personnel thought would 
be that even if Grace is a little higher in their bid the time frame is going to make up the price 
difference. My main concern is safety for personal and to customers products and equipment. 

N.M. "Marty" Shell 1 
President 
Five Rivers Distribution, LLC 
PO Box 5606 
2020 Riverfront Road 
Van Buren, AR 72957 
Office Phone: 479-410-1557 
Office Fax: 479-410-1587 
Cell Phone: 479-629-4306 
Email: marty@fiveriversdist.com 
Website: www.fiveriversdist.com 

Two Locations : 

Port of Van Buren - 2020 Riverfront Road, Van Buren, AR 7295 7 

Port of Fort Smith - 200 Navy Road - Fort Smith, AR 72901 
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