
A G E N D A 

FORT SMITH PORT AUTHORITY 

MEETING 

Thursday, February 20, 2020 

Bank OZK Building 

5401 Rogers Avenue 

Fort Smith, Arkansas 

TIME: 11:30 a.m. 

1. Call to order – Larry Combs, Chair

2. Roll Call

3. Approve minutes of:

a. January 8, 2020 regular meeting

4. Treasurer’s Report – Dustin Collyge, Treasurer

a. Port Authority Bank Statements

b. Ratification of bills paid to date

c. Authorization of outstanding invoices & expenditures

5. Operations Reports – Five Rivers Distribution

a. Operator’s Report

6. Business Items for discussion:

a. Port of Fort Smith reconstruction updates – Studio 6 and/or Hubbs Construction

b. Consider engagement letter with Landmark CPA’s to prepare financial statements

for the year ended December 31, 2019.

7. Other discussion items.

8. Next meeting: To be determined.

9. Adjourn
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City of Fort Smith  

Port Authority Meeting 

11:30 a.m. Wednesday, January 8, 2020 

Bank OZK Building 

5401 Rogers Avenue 

Fort Smith, Arkansas 

 

MINUTES 

 

The Fort Smith Port Authority scheduled its regular quarterly meeting at 11:30 a.m. on 

Wednesday, January 8, 2020 at the Bank OZK building, 5401 Rogers Avenue, Fort Smith, Arkansas. 

 

The meeting was called to order by Eddie Norman at 11:50 a.m. and a quorum was noted 

present. Other Port Authority members present were Philip Doss and Dustin Collyge. Chad Lane and 

Larry Combs were absent and excused. Others present were Marty Shell of Five Rivers Distribution 

and Jeff Dingman of the City of Fort Smith. 

 

The minutes of the October 31, 2019 regular meeting and the December 2, 2019 special 

meeting were presented. Mr. Doss moved approval of both. Mr. Collyge seconded, and the motion 

carried unanimously.  

 

Mr. Collyge reviewed the Port Authority’s bank account statements for the months comprising 

the fourth quarter of 2019. As of December 31, 2019 the balance of the operating account was 

$2,800,995.79 due to the deposit of insurance proceeds on December 9. It was noted that the insurance 

proceeds were first deposited to the grant project account, but then transferred to the operating account 

the same day. As of December 31, 2019 the balance of the grant project account was $325,210.74 

due to the deposit of grant funds from the Arkansas Waterways Commission on December 5 and the 

transfer of matching funds from the operating account on November 5. All expenditures to date were 

reviewed and ratified.  

 

Mr. Collyge presented outstanding invoices for consideration. It was noted that invoices 

related to scale replacement and railroad spur repairs should be paid from the grant project account 

in order to use the Arkansas Waterways Commission grant funds. The invoices presented were as 

follows: 

1. Invoice dated December 26, 2019 from System Scale in the amount of $62,177.77 for the 

purchase, sales tax, and freight related to the procurement of truck/freight scales to replace 

the scales destroyed by the 2019 flood. Scales have been delivered and are on-site at Navy 

Road. Previous Port Authority authorization for the purchase of these scales did not reflect 

the sales tax amount or correct freight amount. Mr. Doss moved approval to pay this 

invoice from the grant project account. Mr. Collyge seconded and the motion carried by a 

vote of three in favor, zero opposed.  

2. Invoice dated December 21, 2019 from APAC in the amount of $2,830.65 for the purchase 

of railroad ballast related to work to repair the rail spur and rail bridge. Mr. Doss moved 

approval to pay this amount from the grant project account. Mr. Collyge seconded and the 

motion carried by a vote of three in favor, zero opposed. 

3. Invoice dated December 21, 2019 from APAC in the amount of 839.06 for purchase of 

commercial base and rip rap related to work to repair the rail spur and rail bridge. Mr. 
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Doss moved approval to pay this amount from the grant project account. Mr. Collyge 

seconded and the motion carried by a vote of three in favor, zero opposed.  

4. Invoice dated December 31, 2019 from Trac-Works, Inc. in the amount of $41,813.03 for 

work to repair the railroad spur track and bridge. This amount includes the original quote 

of $35,601.42 to repair the railroad track, plus $6,211.61 related to Change Order No. 1 

for the replacement of 15 additional crossties. Mr. Shell reported that this work has been 

completed and approved for service by the A&M railroad, and noted that a second change 

order would be forthcoming related to the repair of the deck on the bridge, but that work 

is not yet complete. Mr. Doss asked about documentation of the work completed, and Mr. 

Shell reported that he is documenting progress with lots of pictures before, during, and 

after work is completed. Mr. Doss moved approval to pay this amount from the grant 

project account. Mr. Collyge seconded and the motion carried by a vote of three in favor, 

zero opposed. 

5. Invoice dated December 31, 2019 from Cameron Hubbs Construction, Inc. in the amount 

of $33,390 for the contractor’s cost related to insurance and bonding of the Port of Fort 

Smith reconstruction project. These costs are based on actual costs for such policies as 

project expenses, and therefore not submitted through the pay application verification 

process. Future project payments will be submitted through Studio 6 for verification of 

payment due based on materials quantities purchased and work completed. Mr. Doss 

moved approval to pay this invoice from the operating account. Mr. Collyge seconded, 

and the motion carried by a vote of three in favor, zero opposed.  

6. Invoice dated December 12, 2019 from Anderson Surveying, Inc. in the amount of $1,000 

for field surveys & office calculations of the Port of Fort Smith project site. Such is part 

of the expenses noted and authorized when the Studio 6 design services agreement was 

approved. David Conyers of Studio 6 reported that there will be a bit more expense from 

Anderson upon completion of the project to verify grades. Mr. Doss moved approval to 

pay this invoice from the operating account. Mr. Collyge seconded, and the motion carried 

by a vote of three in favor, zero opposed.  

7. Invoice dated January 8, 2020 from GTS, Inc. in the amount of $3,985 for geotechnical 

engineering services at the Port of Fort Smith project site. Such is part of the expenses 

noted and authorized when the Studio 6 design services agreement was approved. Mr. 

Conyers reported that this completes the geotechnical work required, and that these 

services combined with the survey services actually cost considerably less than the amount 

originally allocated. Mr. Doss moved approval to pay this invoice from the operating 

account. Mr. Collyge seconded, and the motion carried by a vote of three in favor, zero 

opposed. 

8. Invoice dated January 8, 2020 from Studio 6 Architects in the amount of $73,592.50. Such 

amount included $3,842.50 for pre-design/design services and $69,750 for partial payment 

of construction documents, which are at 75% completion. Mr. Doss moved approval to 

pay this invoice from the operating account. Mr. Collyge seconded, and the motion carried 

by a vote of three in favor, zero opposed. 

9. Mr. Collyge noted that the Port Authority received notice for its membership renewal in 

the Arkansas Oklahoma Port Operators Association in the amount of $250. Mr. Doss 
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moved approval to pay this invoice from the operating account. Mr. Collyge seconded, 

and the motion carried by a vote of three in favor, zero opposed.  

 

Mr. Shell delivered the Tonnage Report and the Operator’s Report. Tonnage at the Port of 

Fort Smith totaled 2,550.04 net tons for the quarter, all of it actually received at the Port of Van Buren 

but attributed to customers that use the Port of Fort Smith. Tonnage attributed to the Port of Van 

Buren totaled 29,848.36 net tons for the quarter for a total of 32,398 net tons attributed to both 

facilities for the quarter.  

 

Mr. Norman asked about the future prospects for Port of Fort Smith customers. Mr. Shell said 

that most have found other modes of transportation, particularly since costs for freight by truck are 

currently relatively low. Many bulk freight customers that moved to truck haven’t come back to 

freight by barge yet. When the aftermath from the flood settles and the Port of Fort Smith is ready to 

reopen, it will be a struggle to replace the business and customers that were lost, but the low price of 

freight by barge should eventually entice them to reconsider. Tariffs also have an impact on the 

customers that typically use freight by barge for their products or raw materials. Regardless, the 

business that was destroyed or displaced by the flooding will take years to recover. Mr. Doss moved 

approval of the Tonnage Report and Operators Report. Mr. Collyge seconded, and the motion carried 

three in favor, zero opposed.  

 

Mr. Norman asked for a report on the status of the reconstruction project. Mr. Conyers 

reported that construction drawings are at 75% complete. Civil drawings for elevations and dirt work 

are nearly complete, and Mr. Hubbs is actively seeking proposals from dirt work contractors to go 

ahead and start with that work. Mr. Hubbs indicated that he hopes to have dirt work started on site by 

the end of the month. Mr. Hubbs is also working with specifications and soliciting pricing on the 

buildings so that he can prepare to get them ordered. Upon completion of the construction drawings 

and the culmination of soliciting pricing, Mr. Hubbs will be able to determine and estimated schedule 

of values and an overall project cost in order to see how it compares to the Port Authority’s project 

budget. After that review, he will compile his Guaranteed Maximum Price for the Port Authority’s 

approval at a future meeting. Mr. Norman asked if Mr. Hubbs was soliciting local contractors for this 

work, to which Mr. Hubbs affirmed he was. Mr. Conyers also explained that the City of Fort Smith 

building department is allowing them to piecemeal the project plans so items like the dirt work can 

proceed while the remainder of the construction drawings are being finished.  

 

It was discussed that the Port Authority should plan to meet more regularly than quarterly for 

the next few months in order to deal with project questions and approve disbursements on a more 

regular basis, of course allowing for special meetings if needed. The next meeting of the Port 

Authority will be scheduled for Thursday, February 20, 2020.  

 

The Port Authority thanked Mr. Doss and Bank OZK for continuing to arrange and provide 

lunch for its meetings. There being no further business before the body, the meeting adjourned at 

12:45 pm. 

 

Respectfully submitted, 

 

_______________________________ 

Jeff Dingman 

Deputy City Administrator 

City of Fort Smith, Arkansas 
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InvoiceINVOICE DATE: 2/17/2020

19-059-02CLIENT:
Port Authority of the City of Fort Smith
200 Navy Road
Fort Smith, Arkansas 72901

Port of Fort Smith BSR
Fort Smith, Arkansas

PROJECT NUMBER: 19-059PROJECT:

Total

Balance Due

Payments/Credits

1120 Garrison Avenue Suite 1A Fort Smith, AR  72901-2617 479.782.4085

Description Hours/Qty Rate Amount

Pre-Design / Design Services and Construction Documents in
accordance with Studio 6 Architects Letter Form of Agreement dated
October 29, 2019.

Pre-Design / Design Services 26.5 145.00 3,842.50
Less Amount Previously Paid -3,842.50 -3,842.50

Construction Documents: 100% Complete ($124,000 x 75% x 100%) 93,000.00 93,000.00
Less Amount Previously Paid -69,750.00 -69,750.00

Reimbursable Expenses:
Blueprint Reproduction Fees 268.14 268.14

$23,518.14

$23,518.14

$0.00
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January 23, 2020 
 

 

To the Board of Directors 
City of Fort Smith Port Authority 
Fort Smith, Arkansas 
 
 
You have requested that we prepare the financial statements of City of Fort Smith 
Port Authority, which comprise the Statement of Net Position as of December 31, 
2019, and the Statement of Revenues, Expenses, and Changes in Net Position, and 
perform a compilation engagement with respect to those financial statements. 
Management has elected to omit substantially all of the disclosures and the Statement 
of Cash Flows required by accounting principles generally accepted in the United States 
of America.  We are pleased to confirm our acceptance and our understanding of this 
engagement by means of this letter. 

Our Responsibilities 
The objective of our engagement is to: 

a. Prepare the financial statements in accordance with accounting principles 
generally accepted in the United States of America based on information 
provided by you; and  

b. Apply accounting and financial reporting expertise to assist you in the 
presentation of the financial statements without undertaking to obtain or provide 
any assurance that there are no material modifications that should be made to 
the financial statements in order for it to be in accordance with accounting 
principles generally accepted in the United States of America. 

We will conduct our compilation engagement in accordance with Statements on 
Standards for Accounting and Review Services (SSARS) promulgated by the 
Accounting and Review Services Committee of the AICPA and comply with the AICPA’s 
Code of Professional Conduct, including the ethical principles of integrity, objectivity, 
professional competence, and due care.  

We are not required to, and will not, verify the accuracy or completeness of the 
information you will provide to us for the engagement or otherwise gather evidence for 
the purpose of expressing an opinion or a conclusion.  Accordingly, we will not express 
an opinion or a conclusion nor provide any assurance on the financial statements. 
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Our engagement cannot be relied upon to identify or disclose any financial statements 
misstatements, including those caused by fraud or error, or to identify or disclose any 
wrongdoing within the entity or noncompliance with laws and regulations. 

Your Responsibilities 
The engagement to be performed is conducted on the basis that you acknowledge and 
understand that our role is to prepare financial statements in accordance with 
accounting principles generally accepted in the United States of America and assist you 
in the presentation of the financial statements in accordance with accounting principles 
generally accepted in the United States of America. You have the following overall 
responsibilities that are fundamental to our undertaking the engagement in accordance 
with SSARS: 

a. The selection of accounting principles generally accepted in the United States of 
America as the financial reporting framework to be applied in the preparation of 
the financial statements. 

b. The preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America 
and the inclusion of all informative disclosures that are appropriate for accounting 
principles generally accepted in the United States of America. 

c. The design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of the financial statements.  

d. The prevention and detection of fraud. 
e. To ensure that the entity complies with the laws and regulations applicable to its 

activities. 
f. The accuracy and completeness of the records, documents, explanations, and 

other information, including significant judgments, you provide to us for the 
engagement. 

g. To provide us with: 
i. Access to all information of which you are aware is relevant to the 

preparation and fair presentation of the financial statements, such as 
records, documentation, and other matters. 

ii. Additional information that we may request from you for the purpose of the 
compilation engagement. 

iii. Unrestricted access to persons within the entity of whom we determine it 
necessary to make inquiries. 

h. For acceptance of nonattest services, including identifying the proper party to 
oversee the nonattest work; 

i. For informing us of any known or suspected fraud affecting the company 
involving management, employees with significant role in internal control and 
other where fraud could have a material effect on the financials; and 

j. For the accuracy and completeness of all information provided. 
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You are also responsible for all management decisions and responsibilities and for 
designating an individual with suitable skills, knowledge, and experience to oversee our 
preparation of your financial statements and all other nonattest services that we provide. 
You are responsible for evaluating the adequacy and results of the services performed 
and accepting responsibility for such services. 

Our Report 
As part of our engagement, we will issue a report that will state that we did not audit or 
review the financial statements and that, accordingly, we do not express an opinion, a 
conclusion, nor provide any assurance on them. 

You agree to include our accountant’s compilation report in any document containing 
the financial statements that indicates that we have performed a compilation 
engagement on such financial statements and, prior to inclusion of the report, to ask our 
permission to do so. 

Other Relevant Information 
If, for any reason, we are unable to complete the compilation of your financial 
statements, we will not issue a report on such statements as a result of this 
engagement. 

Chris Cluck is the engagement member and is responsible for supervising the 
engagement and signing the report or authorizing another individual to sign it. 

To ensure that Landmark PLC, Certified Pubic Accountant’s independence is not 
impaired under the AICPA Code of Professional Conduct, you agree to inform the 
engagement partner before entering into any substantive employment discussions with 
any of our personnel. 

We may from time to time, and depending on the circumstances, use third-party service 
providers in serving your account.  We may share confidential information about you 
with these service providers, but remain committed to maintaining the confidentiality and 
security of your information.  Accordingly, we maintain internal policies, procedures, and 
safeguards to protect the confidentiality of your personal information.  In addition, we 
will secure confidentiality agreements with all service providers to maintain the 
confidentiality of your information and we will take reasonable precautions to determine 
that they have appropriate procedures in place to prevent the unauthorized release of 
your confidential information to others.  In the event that we are unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to 
the sharing of your confidential information with the third-party service provider.  
Furthermore, we will remain responsible for the work provided by any such third-party 
service providers. 

We will advise you about appropriate accounting principles and their application and will 
assist in the preparation of your financial statements, but the responsibility for the 
financial statements remains with you.  You are also responsible for determining the 
items to be capitalized, the method and rate of depreciation, and any salvage values 
associated with those items.  As part of preparing the financial statements, we may 
propose standard, adjusting, or correcting journal entries to your financial statements.  
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You are responsible for reviewing the entries and understanding the nature of any 
proposed entries and the impact they have on the financial statements. 

Our fees for these services will generally be at our regular hourly rates, plus travel and 
other out-of-pocket expenses.  We may bill you on an interim basis prior to the 
completion of this engagement.  Invoices are payable upon receipt, and finance charges 
will be assessed monthly on any unpaid balance. If your account is past-due for two 
months, we may cease work until your account is current or until payment arrangements 
have been agreed upon. 

You agree to release, indemnify, defend, and hold us harmless from any liability or 
costs, including attorney’s fees, resulting from management’s knowing 
misrepresentations to us.  

You agree that any dispute (other than our efforts to collect an outstanding invoice) that 
may arise regarding the meaning, performance or enforcement of this engagement or 
any prior engagement that we have performed for you, will, prior to resorting to litigation, 
be submitted to mediation, and that the parties will engage in the mediation process in 
good faith once a written request to mediate has been given by any party to the 
engagement. Any mediation initiated as a result of this engagement shall be 
administered within the county of Sebastian, Arkansas, according to its mediation rules, 
and any ensuing litigation shall be conducted within said county, according to Arkansas 
law. The results of any such mediation shall be binding only upon agreement of each 
party to be bound. The costs of any mediation proceeding shall be shared equally by 
the participating parties. 

Any litigation arising out of this engagement, except actions by us to enforce payment of 
our professional invoices, must be filed within one year from the completion of the 
engagement, notwithstanding any statutory provision to the contrary.  In the event of 
litigation brought against us, any judgment you obtain shall be limited in amount, and 
shall not exceed the amount of three times the fee charged by us, and paid by you, for 
the services set forth in this engagement letter.  

You agree to inform us of facts that may affect the financial statements of which you 
may become aware during the period from the date of the accountant’s report to the 
date the financial statements are issued. 

This engagement letter is contractual in nature, and includes all of the relevant terms 
that will govern the engagement for which it has been prepared.  The terms of this letter 
supersede any prior oral or written representations or commitments by or between the 
parties.  Any material changes or additions to the terms set forth in this letter will only 
become effective if evidenced by a written amendment to this letter, signed by all of the 
parties.   
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We appreciate the opportunity to be of service to you and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please 
let us know. If you agree with the terms of our engagement as described in this letter, 
please sign the enclosed copy and return it to us. 

 
Sincerely, 
      

Landmark PLC 

      
LANDMARK PLC    
CERTIFIED PUBLIC ACCOUNTANTS 
 
 
RESPONSE: 

 
This letter correctly sets forth the understanding of City of Fort Smith Port Authority.  
We have designated        as the individual 
who possesses suitable skill, knowledge, or experience to oversee the services outlined 
in the engagement letter. 
 

 

Signature         

 

Title         
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