
 

 

A G E N D A 

 

FORT SMITH PORT AUTHORITY 

 

MEETING 

Thursday, July 7, 2020 

Fort Smith, Arkansas 

Via Zoom/Meeting ID: 890 5182 2883    

 

 TIME: 10:00 a.m. 

  

 

1. Call to order – Larry Combs, Chair 

 

2. Roll Call   

 

3. Approve minutes of: 

a. June 18, 2020 regular meeting 

 

4. Treasurer’s Report – Dustin Collyge, Treasurer 

a. Port Authority Bank activity, with June 30 statements if available 

b. Ratification of bills paid to date 

c. Review and authorization of outstanding invoices & expenditures 

i. Pay App. No. 7 from Cameron Hubbs Construction 

ii. Any other outstanding invoices 

 

5. Operations Report – Five Rivers Distribution 

 

6. Business Items for discussion: 

a. Consider approval of Change Order No. 1 to the agreement with Cameron Hubbs 

Construction for demolition of the smoke stack.  

b. Port of Fort Smith reconstruction updates – Studio 6 and/or Hubbs Construction 

i. Any outstanding contracting issues (GMP, dock repairs, etc.) 

  

7. Other discussion items. 

 

8. Next meeting: To be determined. 

 

9. Adjourn 

  



City of Fort Smith  

Port Authority Meeting 

10:00 a.m. Thursday, June 18, 2020 

Via Zoom  Fort Smith, Arkansas 

 

MINUTES 

 

The Fort Smith Port Authority scheduled a regular meeting at 10:00 a.m. on Thursday, June 

18, 2020 via Zoom meeting technology, necessitated by social distancing directives related to 

COVID-19. 

 

The meeting was called to order by chairman Larry Combs at 10:00 a.m. and a quorum was 

noted present. Other Port Authority members present were Eddie Norman, Philip Doss Chad Lane 

and Dustin Collyge. Others attending included Marty Shell and Jeff Dingman. 

 

The minutes of the May 14, 2020 regular meeting were presented. Mr. Doss moved approval. 

Mr. Norman seconded, and the motion carried by unanimous vote.  

 

Mr. Collyge reviewed the Port Authority’s bank account statements and disbursements for the 

month ending May 29, 2020. As of that date, the balance of the operating account was $1,584,148.82 

with one check outstanding in the amount of $4,960. As of May 29, 2020 the balance of the grant 

project account was $162,230.60 with no checks outstanding. There were no outstanding bill 

payments to ratify. Mr. Norman moved approval of the Treasurer’s Report. Mr. Doss seconded, and 

the motion carried unanimously. 

 

Mr. Collyge presented outstanding invoices for consideration as follows: 

 

1. Pay Application No. 6 from Cameron Hubbs Construction in the amount of $410,142.04 

for progress payments at the Port of Fort Smith rebuild project through May 31, 2020. Of 

that amount, $94,572 is directly attributed to the office/scale house. Mr. Doss moved 

approval of payment of $315,570.04 from the Operating Account and $94,572 from the 

grant account for Pay Application No. 6. Mr. Norman seconded, and the motion carried 

by a vote of five in favor, zero opposed. 

 

It was noted that the Arkansas Waterways Commission grant funds need to be spent by 

June 30. After the expenditure just approved, there will be $67,658.60 remaining in the 

grant account. Mr. Hubbs indicated that expenditures for the office/scale house and scale 

projects for purposes of grant reporting reflected on the next pay application in June will 

exhaust that amount. 

 

Mr. Shell delivered the Operator’s Report. Operations at the Port of Fort Smith are at a 

standstill as Five Rivers stays out of the way of the construction project. Business at the Port of Van 

Buren is somewhat slow to normal. Mr. Norman moved approval of the Operations Report. Mr. Doss 

seconded, the motion carried five in favor, zero opposed.  

 

Mr. Combs asked for a report on the status of the reconstruction project. Cameron Hubbs 

reported that Building 2 is up, and nearly finished with everything except the doors. Building one is 

starting to get framing and trusses erected. Framing has also started on the office building, with trusses 

soon to follow. Mr. Hubbs noted that the scheduled pay applications reflect a contract sum of just 



over $3.5 million, but that does not include anything related to the repairs of the docks, dock 

equipment, or dock utilities. Will need a decision soon on moving forward with the dock project, as 

trenching for utilities should happen before any paving work is done. 

 

Mr. Dingman reported that there is still no final determination from the AML regarding the 

insurance settlement for the docks, or for the retainage owed on the settlements for the buildings. 

Without assurance that those funds are forthcoming, it is unwise to authorize proceeding. There is 

still some time before it is critical. The Port Authority agreed that it needed to wait on receiving the 

funding before authorizing the additional work. 

 

Jamie Vernon, representing the city’s contractor Witt Global helping with FEMA projects and 

reimbursement, reported that the two warehouse projects have been approved by FEMA as large 

projects. He is working with Mr. Hubbs on the details of the expense estimates for all of these projects. 

We have submitted amendments to the scope of work through the state for several items, and once 

that new scope of work is reviewed and approved, we can submit all invoices paid to date to FEMA 

and request the reimbursement owed on those projects. This should happen within the next 30 days. 

We have to distinguish between loss recovery repair projects and mitigation projects.   

 

Mr. Shell asked how much had been received from FEMA thus far, to which Mr. Vernon 

replied approximately $285,000. Funds received to date  

 

The Port Authority discussed demolition of the smokestack on the property, noting that 

Cameron Hubbs sought bids and provided the four bids received for review. The low bid of $73,625 

was submitted by DT Specialized Services, Inc. of Tulsa. Mr. Hubbs indicated that based on this bid, 

providing bonding and insurance for subcontracting DT Specialized Services through him would cost 

the Port Authority around $80,000 in total. Although he hasn’t worked with this contractor before, he 

knows people that have and work that they have done, and feels confident in their bid and abilities. 

Mr. Doss asked about the range in bid prices submitted, as two were over $200,000. This was 

attributed to one company being from a good distance away, and the other company bidding their 

usual method for demolition by hand as if the space was confined. Ultimately, Mr. Collyge moved 

approval to authorize Mr. Hubbs to subcontract DT Specialized Services to remove the smokestack. 

Mr. Norman seconded, and the motion carried unanimously. 

 

The next meeting would be scheduled as needed. There being no further business before the 

body, the meeting adjourned at 11:00 am upon motion by Mr. Doss, second by Mr. Norman, and 

unanimous approval. 

 

Respectfully submitted, 

 

_______________________________ 

Jeff Dingman 

Deputy City Administrator 

City of Fort Smith, Arkansas 
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Warehouse 1 – Ease Side. Building is nearing completion with the exception of exterior doors and 
electrical power. 

 

Warehouse 1 – West Side. Building is nearing completion with the exception of exterior doors and 
electrical power. 
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Warehouse 2 – East End. Building is nearing completion with the exception of exterior doors and 
electrical power. 

 

Warehouse 2 – North Side. Building is nearing completion with the exception of exterior doors and 
electrical power. Note Scale House / Office in foreground. 
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Scale House / Office – North Side. Building is framed and sheathed. 

 

Scale House / Office – West Side. Building is framed and sheathed. 
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Scale House / Office. Building is framed and sheathed with the exception of the exterior wall sheating at 
the Copy Room awaiting exterior wall insulation. 

 

Plumbing RPZ installed in Janitor – 103 at Scale House / Office. 
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Interior framing at Scale House / Office. Note Plumbing Contractor installing plumbing supply lines at 
Break Room – 107. 
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