
A G E N D A 

FORT SMITH PORT AUTHORITY 

MEETING 
Monday, August 17, 2020 

Fort Smith, Arkansas 
Via Zoom/Meeting ID: 893 4319 7016 

TIME: 1:00 p.m.

1. Call to order – Larry Combs, Chair

2. Roll Call

3. Approve minutes of:
a. July 7, 2020 regular meeting

4. Treasurer’s Report – Dustin Collyge, Treasurer
a. Port Authority Bank activity
b. Ratification of bills paid to date

5. Operations Report – Five Rivers Distribution

6. Business Items for discussion:
a. Construction Project Updates: Hubbs Construction & Studio 6

b. Consider approval and payment of Invoice 19-059-05 from Studio 6 Architects in the
amount of $7,440

c. Consider approval and payment of Pay App. No. 8 from Cameron Hubbs Construction
in the amount of $421,289.84

d. Consider approval of Change Order No. 2 to the contract with Cameron Hubbs
Construction for $108,038 related to Electrical work for Dock Installation

e. Discussion & consideration regarding installation of telecommunications
infrastructure to the Port of Fort Smith from Cox Communications for $7,000.

7. Other discussion items.

8. Next meeting: Thursday, September 17, 2020

9. Adjourn
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City of Fort Smith  
Port Authority Meeting 

10:00 a.m. Thursday, July 7, 2020 
Via Zoom Fort Smith, Arkansas 

 
MINUTES 

 
The Fort Smith Port Authority scheduled a regular meeting at 10:00 a.m. on Thursday, July 

7, 2020 via Zoom meeting technology, necessitated by social distancing directives related to COVID-
19. 

 
The meeting was called to order by chairman Larry Combs at 10:00 a.m. and a quorum was 

noted present. Other Port Authority members present were Eddie Norman, Philip Doss Chad Lane 
and Dustin Collyge. Others attending included Marty Shell and Jeff Dingman. 

 
The minutes of the June 18, 2020 regular meeting were presented. Mr. Norman moved 

approval. Mr. Lane seconded, and the motion carried by unanimous vote.  
 
Mr. Collyge and Mr. Dingman reviewed the Port Authority’s bank account statements and 

disbursements for the month ending June 30, 2020. As of that date, the balance of the operating 
account was $1,772,523.71 with no outstanding checks. The balance reflects receipt of additional 
funds from the Arkansas Municipal League’s property pool program and deposits of funds received 
from FEMA. As of June 30, 2020 the balance of the grant project account was $67,665.06 with no 
checks outstanding. There were no outstanding bill payments to ratify.  

 
Mr. Collyge presented outstanding invoices for consideration as follows: 
 
1. Pay Application No. 7 from Cameron Hubbs Construction in the amount of $334,303.29 

for progress payments at the Port of Fort Smith rebuild project through June 30, 2020. Of 
that amount, at least $67,665.06 is directly attributed to the office/scale house, scales and 
associated improvements. Mr. Norman moved approval of payment of $266.638.23 from 
the Operating Account and $67,665.06 from the grant account for Pay Application No. 7. 
Mr. Lane seconded, and the motion carried by a vote of five in favor, zero opposed. 

 
It was noted that the Arkansas Waterways Commission extended its June 30 deadline for 
the expenditure of grant funds by thirty days. Approval of this payment exhausts the 
balance of the grant funds to be spent on the scales, railroad spur, scale house, office, and 
associated pavement work. Any small amount of accrued interest that might be in the 
account after this expenditure will be transferred to the Operating Account in order to 
deplete the Grant Account to zero. 

 
Mr. Norman asked for the Operator’s Report, to which Mr. Shell replied that business was 

non-existent at the Port of Fort Smith and very slow at the Port of Van Buren.   
 
Mr. Combs asked for a report on the status of the reconstruction project. Cameron Hubbs 

reported that both Building 1 and Building 2 are up and nearly finished with everything except the 
doors. Work on the office/scale house continues, and all should be complete in the next 30-45 days. 
Finishing the office building and completing getting utilities through the site are the current focus, so 
that the Port can get back to operating status as soon as possible. 
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A discussion of overall finances followed, with a realization that $3,508,323.98 has been 

committed to the project thus far, with approximately $1,513,478.51 still owed (after the payment 
approved above) against current funds available of $1,509,700.51.  

 
Mr. Dingman reported that there is still no final determination from the AML regarding the 

insurance settlement for the docks, which is not in any of these numbers as of yet. The state has not 
yet rendered final approval for adjustments to the scope of work for the project, and when such 
happens, the Port Authority will be able to submit all invoices paid to date to FEMA for 
reimbursement of amounts awarded for replacement of the two warehouse buildings (the amounts not 
covered by insurance, based on current replacement value of the destroyed buildings) and associated 
mitigation. There will also be FEMA funds associated with mitigation projects for the docks, in 
addition to insurance money. While some numbers still have to be confirmed, these pending funds 
will be sufficient to get us through to completion of this project. 

 
The Port Authority discussed Change Order No. 1 as presented by Mr. Hubbs, related to 

demolition of the smokestack on the property as approved at the last meeting. The Change Order 
totals $79,136.00, which reflects the subcontractor’s bid amount and the bonding/insurance and 
construction oversight costs of Cameron Hubbs Construction. Mr. Norman asked about the timing of 
the demolition, to which Mr. Hubbs replied that the work is tentatively schedule for the week of July 
27th. Mr. Doss moved approval of the Change Order No. 1. Mr. Norman seconded, and the motion 
carried by unanimous vote. 

 
Mr. Collyge informed those in attendance that due to both business and personal reasons he 

will need to step down from the Port Authority Commission before the end of his term, likely within 
the next two or three months. He will stay on for a short time in order to allow the commissioners to 
find a person to recommend to the Mayor for appointment to the pending vacancy. Mr. Collyge’s 
current five-year appointment is scheduled to expire on July 31, 2023, so a replacement appointee 
would, at least initially, complete Mr. Collyge’s current term. 

 
The next meeting would be scheduled as needed. There being no further business before the 

body, the meeting adjourned at 10:48 am upon motion by Mr. Norman, second by Mr. Doss, and 
unanimous approval. 

 
Respectfully submitted, 
 
_______________________________ 
Jeff Dingman 
Deputy City Administrator 
City of Fort Smith, Arkansas 
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 Architect’s Field Report Number 6 – Site Photographs 
Port Authority of the City of Fort Smith Bulk Storage Facility Reconstruction 
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Electrical conduits have been installed from Transformer Pole to Scale House / Office as well as from 
Scale House / Office to Small Dock. OG&E is working on scheduling electrical tie-in to system. 

 

Electrical MDP at Scale House / Office installed with electrical conduits to Transformer Pole. 
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 Architect’s Field Report Number 6 – Site Photographs 
Port Authority of the City of Fort Smith Bulk Storage Facility Reconstruction 
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Concrete Ramp completed on North side of Warehouse 1. The City has issued a Temporary Certificate of 
Occupancy for Warehouse 1 and Operator is currently using building. 

 

Concrete Ramp completed on South side of Warehouse 1. The City has issued a Temporary Certificate of 
Occupancy for Warehouse 1 and Operator is currently using building.  
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 Architect’s Field Report Number 6 – Site Photographs 
Port Authority of the City of Fort Smith Bulk Storage Facility Reconstruction 
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Concrete Ramp completed at East end of Warehouse 2 with dirt work being completed for gravel 
pavement tie-in. 

 

Dirt work continuing on the North and East sides of Warehouse 2 in preparation for pavement 
installations. 
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 Architect’s Field Report Number 6 – Site Photographs 
Port Authority of the City of Fort Smith Bulk Storage Facility Reconstruction 
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Dirt work continuing on the West and South sides of Warehouse 2 in preparation for pavement 
installations. 

 

Truck Scale installation is nearing completion with pipe bollards installed. 
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 Architect’s Field Report Number 6 – Site Photographs 
Port Authority of the City of Fort Smith Bulk Storage Facility Reconstruction 
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Exterior work at Scale House / Office is nearing completion. Roof has now been installed as well as 
perimeter sidewalks / steps. 

 

Concrete sidewalk / curb at Parking Area on the West side of the Scale House / Office being completed 
this date. 
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 Architect’s Field Report Number 6 – Site Photographs 
Port Authority of the City of Fort Smith Bulk Storage Facility Reconstruction 
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Interior of Scale House / Office with interior door frames installed, plumbing and electrical rough-in 
completed, walls insulated, drywall installed and textured. Painting sub-contractor is preparing interiors 
for final paint. 
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InvoiceINVOICE DATE: 8/12/2020

19-059-05CLIENT:
Port Authority of the City of Fort Smith
200 Navy Road
Fort Smith, Arkansas 72901

Port of Fort Smith BSR
Fort Smith, Arkansas

PROJECT NUMBER: 19-059PROJECT:

Total

Balance Due

Payments/Credits

1120 Garrison Avenue Suite 1A Fort Smith, AR  72901-2617 479.782.4085

Description Hours/Qty Rate Amount

Pre-Design / Design Services and Construction Documents in
accordance with Studio 6 Architects Letter Form of Agreement dated
October 29, 2019.

Pre-Design / Design Services 26.5 145.00 3,842.50
Less Amount Previously Paid -3,842.50 -3,842.50

Construction Documents: 100% Complete ($124,000 x 75% x 100%) 93,000.00 93,000.00
Less Amount Previously Paid -93,000.00 -93,000.00

Construction Administration Services: 68% Complete 
($124,000 x 25% x 68%)

21,080.00 21,080.00

Less Amount Previously Paid -13,640.00 -13,640.00

$7,440.00

$7,440.00

$0.00
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