
A G E N D A 
FORT SMITH PORT AUTHORITY 

 
MEETING 

Thursday, October 19, 2023 
Port of Fort Smith, 200 Navy Road 

Fort Smith, Arkansas 
 

TIME: 11:30 a.m. 
  
1. Call to order – Larry Combs, Chair 

 
2. Roll Call   
 
3. Approve minutes of: 

a. July 20, 2023 regular meeting 
 

4. Treasurer’s Report – Philip Doss, Treasurer 
a. Port Authority Bank activity and current balances 
b. Ratification of transactions made to date, if any 

 
5. Operator’s Report/Tonnage Report 

 
6. Business Items for discussion: 

a. Discussion of AWC grant program  
 
7. Other business 

 
8. Next regular meeting: Thursday, January 25, 2024 

 
9. Adjourn.  



City of Fort Smith  

Port Authority Meeting 

11:30 a.m. Thursday, July 20, 2023 

Port of Fort Smith, 200 Navy Road 

Fort Smith, Arkansas 

 

MINUTES 

 

The Fort Smith Port Authority scheduled a regular meeting at 11:30 a.m. on 

Thursday, July 20, 2023 at the Port of Fort Smith, 200 Navy Road, Fort Smith. 

 

After a box lunch provided by Bank OZK and arranged by Philip Doss, the meeting 

was called to order by chairman Larry Combs at 11:48 a.m. and a quorum was noted 

present. Other Port Authority members present were Philip Doss, Eddie Norman, Dustin 

Collyge and Chad Lane. Others attending included Marty Shell, Cameron Hubbs and Jeff 

Dingman. 

 

The minutes of the April 20, 2023 regular meeting were presented for approval. Mr. 

Norman moved approval of the minutes. Mr. Doss seconded, and the motion carried by 

unanimous vote.  

 

The Port Authority reviewed the Port Authority’s Certificates of Deposit accounts 

as of June 24, 2023. As of that date, the combined balance of the three CD’s was 

$2,023,775.20. Interest paid year to date on all three combined was $13,818.64. One of the 

three CD’s matures September 1, 2023, the other two mature March 1, 2024. 

 

The Port Authority reviewed bank account statements as of June 30, 2023. As of 

that date, the balance in the grant account stands at $1.11 and the Port Authority’s main 

operating account as at $131,963.01. There are no outstanding bills or payments. Mr. Lane 

moved approval of the Treasurer’s Report. Mr. Collyge seconded, and the motion carried 

unanimously. 

 

Mr. Shell delivered the Tonnage Report for second quarter 2023. The Port of Fort 

Smith handled a total of 16,962.92 net tons of material during the quarter. The Port of Van 

Buren handled 41,437.13 net tons, for a combined total of 58,400.05 net tons. Most of the 

material at Fort Smith was steel handled by truck, with some corn also by truck. Material 

in Van Buren was steel and agricultural products handled by barge and rail. Mr. Norman 

moved approval of the Tonnage Report. Mr. Doss seconded and the motion carried 

unanimously.    

 

Mr. Shell delivered the Operators Report, stating that the Arkansas Waterways 

Grant will be back in play for public ports starting next fall, and encouraged applying for 

funding to help build Warehouse #4, estimated to cost $1.2 million. The AWC grant 

requires a 10% match, but the award and benefit could be significant. Mr. Shell will keep 

the Port Authority apprised of the grant program and schedule when it is released. The Port 

Authority reviewed the AWC grant awards for 2023, which were not available to public 

ports on the Arkansas River.   

 



Mr. Shell said that new business from an ag customer for corn screenings is picking 

up, and tonnage through the fall should be better based on ag/feed products. Engineering 

design is progressing on the city’s Mill Creek project, construction likely won’t start until 

2024.   

 

The next regular meeting of the Fort Smith Port Authority is scheduled for 

Thursday, October 19, 2023. There being no further business, the meeting adjourned at 

12:15 pm. 

 

Respectfully submitted, 

 

_______________________________ 

Jeff Dingman 

Deputy City Administrator 

City of Fort Smith, Arkansas 
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