




Five Year Capital Improvement Program (2015-2019)
Streets, Bridges and Drainage Sales Tax Funds

Descriptions of Selected Projects
September 17, 2014

1. Street Overlays and Reconstruction. The proposed 2015 projects are shown on the 
attached list and exhibits.  The total length of streets to be improved is approximately 7.6 miles.  
The estimated cost for the 2015 street overlays and reconstruction projects is $6.2 million.  The 
total cost shown in 2015 is $11.3 million which includes $5.1 million in remaining construction 
for the 2014 projects.  (See pages 5-8)

2. Neighborhood Drainage Improvements. The projects identified in the 2015 drainage 
program include neighborhood drainage improvements in the areas shown on the attached list 
and exhibits.  The total estimated cost for this work is $1.3 million and includes two different 
locations.  These projects are associated with structure flooding. The total cost shown for the 
neighborhood drainage projects in 2015 is $7.1 million which includes $5.8 million of remaining
work for ongoing drainage projects. (See pages 9-10)

3. Town Branch - Carnall Drainage. This project is to reduce the frequency of flooding that 
occurs in the downtown area and areas just north of downtown.  The Town Branch area is a 
subbasin to the May Branch watershed. The $2.3 million for 2015 is for improving the upstream 
outfall beginning at the South G Street/Towson intersection and extending to the west.  This 
outfall is restricted which is contributing to the flooding in the downstream areas.  Construction 
plans are complete, an AHTD permit has been obtained and right of way acquisition is ongoing.
Future additional improvements for this area are contingent upon completion of the lower reach 
of the May Branch drainage project as noted in item #12. (See page 11)

4. May Branch Outfall Culvert Replacement. The project includes the replacement of 
approximately 1300 feet of the 12 foot diameter May Branch outfall culvert.  This culvert serves 
as the outlet for the May Branch drainage basin. Construction will be finalized this year. (See 
page 12)

5. North B Street Truck Route. This project is the modification of North B Street from 5th

Street west to Riverfront Drive to accommodate two way truck traffic.  This is in lieu of the 
current one way split that exists along this section of North A and B Streets. The project is based 
on the concept of closing a section of North A Street and Belle Point Place to add more green 
space. The project includes necessary radius improvements at North 5th and B Streets, upgrading 
of the railroad crossings on North B Street and reconstruction/resurfacing of the remaining 
sections of North A Street which are being removed from the truck route. This project is 
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currently on hold pending a study in 2015 of the riverfront area to ensure that adequate access for 
various modes of transportation (vehicular, trucks, pedestrian and bicycles) are accommodated.  
(See page 13)

6. Intersection and Signal Improvements. This project includes replacement of the traffic 
signals at the following three intersections along Midland Boulevard:  Spradling Avenue, North 
“S” Street & Division Street.  (See page 14)

7. Spradling Avenue Extension at Riverfront Drive. This project includes the new 
construction of Spradling Avenue eastward from Riverfront Drive approximately 1700 feet.
This street will serve the proposed sports fields on the City’s 51 acre tract. Plans are complete 
and the street construction is being scheduled to coincide with the construction of the sports 
fields which are planned for completion in late 2015. (See page 15)

8. Kelley Highway Extension to Riverfront Drive. This project is for the reconstruction and 
widening of Kelley Highway from Midland Boulevard to Riverfront Drive.  In 2014, an impact 
study was completed which analyzed the extension of Spradling Avenue to serve the riverfront 
area versus other alternate routes.  The impact study determined that Kelley Highway provides a 
more direct east-west corridor from I-540 to the riverfront than utilizing Spradling Avenue.  The 
Kelley Highway extension has less neighborhood property and traffic impacts and requires less 
street improvements than extending Spradling Avenue. (See page 15)

9. Jenny Lind Road - Zero to Cavanaugh Road. This project includes improvements to Jenny
Lind Road between Zero and Cavanaugh Road.  It also includes improvements to Ingersoll 
Avenue from U.S. Hwy 271 to Jenny Lind and the extension of Ingersoll Avenue from Jenny 
Lind to U.S. Highway 71B. The right of way has been secured and final plans are being 
submitted to the AHTD in October.   The demolition contract to remove the structures that were 
acquired is complete and work for relocation of the franchise utilities is underway. The roadway 
construction is scheduled to advertise for construction late this year or shortly after the first of 
next year.  Federal funding in the amount of $7.2 million will benefit this project.  (See page 16)

10. Geren Road Reconstruction. This project is for the reconstruction and widening of Geren 
Road between Highway 45 and 58th Street.  This section of Geren Road was included as a street 
resurfacing project in the 2014 capital improvement program.  However during the development 
of the resurfacing plans and considering numerous factors (major utility impacts/relocation;
storm drainage installation; access and increased vehicular, pedestrian and bike traffic to Ben 
Geren Park/new water park; inconvenience to the adjoining neighborhoods; etc.), we determined 
that it would be best to proceed with the widening and reconstruction of Geren Road at this time.
(See page 17)
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11. Zero Street (Hwy 255) Improvements. This project is the widening and realignment of 
Zero Street (Hwy 255) from just west of Massard Road to its new alignment on existing Frontier 
Road.  The project is proposed to be cost shared with the AHTD, City of Barling, FCRA and 
City of Fort Smith. (See page 18)

12. May Branch Drainage Project. This project is to reduce flooding along May Branch from 
the Arkansas River to Park Avenue.  It consists of constructing a drainage channel to replace the 
existing deteriorated and hydraulically inadequate concrete pipe.  The project is currently being 
designed by the Corps of Engineers.  The City continues to lobby for federal funding to assist 
with the project as the total cost is in excess of $30 million. The most downstream section of the 
project (from approximately N. 7th Street to the river) is being funded entirely with City funds 
with an agreement that the City’s cost would be credited towards the future cost sharing on the 
project when federal funds become available. We anticipate the design by the Corps of 
Engineers to be completed in 2015 and acquisition of right of way will follow beginning late 
next year. The anticipated construction will follow the preparation of final plans, right of way 
acquisition and utility relocations.  Construction of the downstream section will reduce flooding 
for both the lower May Branch area and the lower Town Branch sub basin. (See page 11)

13. Railroad Crossing Panels. This project improves street crossings at railroads through the
installation of concrete railroad crossing panels.  For 2015, four railroad crossings are proposed 
which are located on North 27th Street between Kelley Highway and North 6th Street. (See page 
19)

14. Levee Certification and Repair. This project includes items associated with flood 
protection and the levee certification in accordance with federal design criteria. The 2014 work 
includes repairs to the P & J Street pump stations and construction of a flood closure device at 
North P Street.  (See page 20)

15. Streetscape – Towson Avenue. This project includes streetscaping along Towson Avenue 
from Garrison Avenue to South “A” Street and replacement of the traffic signal at Rogers 
Avenue and Towson Avenue. A federal grant in the amount of $270,000 is benefiting this 
project. A temporary stop work order has been placed on the contract as the remaining work 
area is currently restricted due to the renovation of the building at the southeast corner of 
Towson and Garrison Avenue. The remaining one block of streetscape work will be finalized 
once access to the sidewalk is available.  (See page 21)
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19. Evaluation of Priorities from Board Retreat. This item includes evaluation of the 
priorities from the Board of Directors retreat.  The following items are being evaluated during 
the year noted.  The estimated cost is shown for each item.

� (2014) - Extension of Spradling Avenue westward to Riverfront Dr. ($13,000)
� (2014) - Incorporate Bike Lanes into Transportation Planning  ($16,200)
� (2015) - Roadway Enhancements for Riverfront Dr.  ($10,000)
� (2015) - Parkway Trees  ($15,000)

20. FCRA Development. This item includes the construction of two streets to serve the new 
ArcBest corporate headquarters.  One street is the extension of McClure Drive to Wells Lake 
Road.  The other street is further north of McClure Drive and extends west from Wells Lake 
Road. These streets are being cost shared equally with the Fort Chaffee Redevelopment 
Authority. This item also includes work on Veterans Avenue in association with the Arkansas 
College of Osteopathic Medicine (ACOM).  The work includes the reconstruction of 
approximately 750 feet of Veterans Avenue at the northern end of the ACOM and the 
overlay/cul-de-sac installation on Veterans Avenue south of the ACOM extending to Roberts 
Boulevard. (See pages 22-23)

21. FSHA – Street and Drainage. This item includes assistance for the street and drainage 
construction associated with two Fort Smith Housing Authority residential developments.  One 
project is located at the old Bailey Hill Reservoir site and the other is southwest of the current 
Northpointe housing development.
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