AGENDA
Fort Smith Parks and Recreation Commission
Regular Meeting, Wednesday, December 12, 2018
12:00pm Creekmore Community Center

Items of Business:
1.
2.
3.
4.

Discuss Tree Ordinance as Related to Parks
Project Updates
Public Comments
Commission and Staff Comments

City of Fort Smith
Parks and Recreation Commission
Minutes of Meeting
November 14, 2018

The Parks and Recreation Commission met at noon on Wednesday, November 14, 2018 at the
Creekmore Community Center
Park Commission members present: Chris Raible, Lacey Jennen, Madeline Marquette, Susan Pruitt, Jim
Rowland, Nancy Raney, and Casey Millspaugh (arrived at 12:15pm).
Park Commission members absent: None.
Staff members present: Jeff Dingman, Doug Reinert, Sara Deuster, Jim Mackey, Amber Plank, and Linda
Woodruff.
Others: Bobby Aldridge, David Harris, Ian Bullock, Teresa Hesselberth, Jadyn Watson -Fisher, Keley
Simpson, Roberto Lopez, Oscar Morales, and Paula Linder.
Vice-Chairman Marquette called the meeting to order at 12:01p.m. Raney made a motion to approve
the minutes as written. The motion was seconded by Rowland and unanimously approved (Millspaugh
absent at time of vote).
1. Fees for Creekmore Park Pool
Ian Bullock, who served as the Creekmore Pool Manager this summer, was present to provide an
overview of the presentation he gave during the October meeting. He noted the increase in
minimum wage did pass and this would impact the pool’s personnel costs. Raible asked about the
revenue to cost ratio for the operation of the pool. Reinert noted the pool revenue offsets some of
the costs, but it is not enough to break even. This is typically standard for a public pool because its
purpose is to provide an affordable service to all citizens. Raible noted he had ran some numbers
regarding different scenarios for admission. He stated a flat fee of $2.50 would bring in an additional
$20,000 in annual revenue and would still fall under the average local pool admission. Bullock noted
it would be more efficient to keep admission even dollars and not have change.
Marquette made a motion to recommend the fees be changed as presented by Bullock. The motion
was seconded by Rowland Raney recommended to add that the department would gather data
regarding the age of patrons. Deuster noted it would not be feasible to track the age for every single
patron given the number of people and equipment used. Raible stated he thinks the age of an adult
is too high and should be lowered. Jennen and Raney agreed with this statement. Following this
discussion the motion was voted down.
Marquette made a motion to recommend a child be considered ages 3-12 and be charged a $2.00
admission fee, and adults be considered 13 and older and be charged a $3.00 admission fee. The
motion was seconded by Rowland and unanimously approved.

2. Riverfront Drive Skate and Bike Park Rental
Reinert went over the memos and information provided in the agenda. Millspaugh asked how the
information provided was different than what it currently is. Deuster stated the rental of the skate
park for large events has been added. Millspaugh asked Bobby Aldridge, who was present in the
audience, if he foresaw for-profit organizations wanting to rent the skate park. Aldridge noted he
can foresee such organizations, such as Boardertown Skate Shop, hosting events. He added a
concern he does have is how to police the use of the park during these events. Plank stated this is
addressed through our permit process, as these events must also go through the Police Department
in terms of the need for off-duty officers, barricades, etc. Millspaugh added he would like to see
more for-profit events use our facilities. Raney asked what defines a large event. Deuster directed
Raney to the information provided in the agenda packet that includes the Fort Smith Municipal Code
definition of a large event. Raney asked what would happen if someone wanted to have a birthday
party at the skate park. Deuster noted we will not rent the facility out for that event, but they can
still utilize the facility, adding this is the same process used for outdoor pavilions throughout our
parks.
Raible made a motion to recommend the fees for the skate parks as presented. The motion was
seconded by Raney and unanimously approved.
3. Trail Counter Project
Millspaugh requested this item be removed from discussion again.

4. Trees
Millspaugh stated there needs to be a discussion regarding what the responsibilities of Tree
Committee are, as the Parks Commission serves as this committee. Reinert talked about the
requirements for a city to be recognized as a Tree City USA. Jennen noted she had a citizen asked if
Fort Smith was still meeting this requirement and stated she told them Fort Smith is still in good
standing as being recognized as a Tree City USA. Deuster stated she has begun preparing this year’s
application. Reinert noted the benefits of this recognition, and Jennen added this honor also helps
with getting grants. She added a requirement is also having a Tree Ordinance, which the City does
have. Jennen added the ordinance is limited to just parks; it is not city-wide. She stated she would
like to see more involvement with other departments to enhance this ordinance. Millspaugh
requested this item be added to December’s agenda and be provided with the tree ordinance and
some data for the Tree City USA application.

5. Project Updates
Chaffee Crossing Trails
The advertisement for bids is prepared and bids will be opened on December 6th.
River Park Pavilion
The A/C units and window tinting are going out to bid and will be opened November 29 th.

Splash Pads
Aldridge gave an update regarding the splash pads at Tilles and Woodlawn Parks. He noted there
have been delays in the project due to materials being on back order, but he anticipates the project
being completed in the middle of December.
Property Acquisition
Reinert noted the purchase of approximately 330 acres of land will be presented to the Board of
Directors. This land will be used for soft surface trails.
Riverfront Drive Sports Fields (51 Acres)
The waterline project is currently out for bid. The completion of this project will allow the
maintenance building to be completed and a water source be installed.
6. Public Comments
Teresa Hesselberth was presented in the audience and stated her opposition to the adult age at
Creekmore Pool. She believes this age is too young to be considered an adult and money should not
be the driving factor in this decision.
David Harris asked if having an arborist on staff was a requirement to be a Tree City USA. Reinert
stated this is not a requirement.
Aldridge noted the grand opening celebration for the Riverfront Skate and Bike Park was a big
success. He noted there are still some light fixtures that need to be installed. There is also a climbing
structure being ordered that will be installed once it arrives in a few weeks. Aldridge noted the Fort
Smith Downtown Business Association will hold a tree lighting ceremony at Pendergraft Park on
November 24th at 5:30pm.
7. Commission and Staff Comments
None.
The meeting was adjourned at 1:07 p.m.

Casey Millspaugh, Chairman
Amber Plank, Records Coordinator

